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PREPARATION OF THIS DOCUMENT

The Regiona Intergovernmental Meeting to Initiate the Establishment of a Central Asian Fisheries
Organization was held in Dushanbe, Tajikistan, from 10 to 12 November 2008. The meeting was hosted
by the Ministry of Agriculture of the Government of Tgjikistan, with technical assistance from FAO
headquarters and the FAO Subregional Office for Central Asia.

This report is the record of the meeting proceedings, which includes summaries of the presentations
made, statements and interventions by the delegations, background documentation prepared for the
meeting, and conclusions and recommendations of the meeting.

NNOATIOTOBKA TOKYMEHTA

PervonanbHoe MeKNpaBUTEILCTBEHHOE COBELIAHKE [IJIs MHULIMATHBLI co3fanusi LleHTpanbHo-a3naTckoi
PHICOXO3SMCTBEHHOM OpraHu3auuu Obuio nposesieHo B r. [lyman6e, Tamkukucrad, 10-12 HosOps
2008 r. Cosellanue ObIJIO OPraHN30BaHO MUHUCTEPCTBOM CEJILCKOTO XO3SICTBA M OXPaHbI MPUPOIbI
[IpaBuTenncTBa Pecy6mmkn TamkuKucTaH MPU TEXHUIECKON TOfiep>kKe mTad-KBapTupbl PAO un
Cy6peruonansHoro 6topo ®AO no LenTpanbHoit A3uu.

HaCTOHHIHﬁ MPOTOKOJI pPErucTpupyeT COOBITHS COBCLIAHMSI U BKJIFOYACT KPATKOE COJICP>KAaHUEC

BBICTYIJIEHUII yYaCTHUKOB, 3asBJEHUSI U BBICTYIUICHUS JIEJeralyid, OMOPHYIO JOKYMEHTALHUIO,
MOJIrOTOBJIEHHYIO JIJIS1 COBEILIAHNS, a TaKXKe BbIBOJIbI U PEKOMEH/IALIMU.
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ABSTRACT

The Regional Intergovernmental Meeting to Initiate the Establishment of a Central Asian Fisheries
Organization (Dushanbe, Tajikistan, 10-12 November 2008) was convened at the invitation of the
Government of Tajikistan. FAO provided technical assistance to the meeting.

The meeting aimed to bring together responsible authorities for capture fisheries and aquaculture
from the wider Central Asian region to discuss major regional fisheries and aquaculture problems
and issues, and to discuss a proposal for the establishment of a regional fishery and aquaculture
arrangement (network or regional commission), taking into consideration existing programmes,
networks and available institutional capacity in fisheries and related sectors. The meeting was
attended by delegations of the following countries: Armenia, Azerbaijan, China, Georgia,
Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan.

The conclusions from the meeting are the following:

e Aregional fisheries and aquaculture arrangement should be financially sustainable, pragmatic,
flexible, non-bureaucratic and simple to manage.

* While preferences for certain regional arrangements (specifically art. 6 and art. 14 under the
FAO constitution and an intergovernmental organization) were indicated, the meeting agreed
that more time was needed to consider all the information. In particular, some delegations
requested more time to discuss the various options with competent national authorities.

e The name of the future regional arrangement should reflect its regional scope and objectives,
being Central Asia and Caucasus region and both inland capture fisheries and aquaculture
development and management.

e Most delegations preferred a regional arrangement open to all countries concerned, because
of the transboundary nature of water bodies and related fish stocks in the region, among other
reasons.

The follow-up from the meeting would involve the establishment of a steering committee to prepare
an outline agreement conceiving a regional collaborative fisheries and aquaculture arrangement.
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KPATKOE COJEPXKAHUNE

PernonansHOe MeXKIpaBUTENILCTBEHHOE COBEIAHWE JITs WHWIMATHBBI co3fanus lleHTpasbHo-
a3MaTCKON PbIOOXO3SMCTBEHHON OpraHu3auuu Obuio mpoBefieHO B r. Hyman6e, Tamkukuctas,
10-12 wHosi6pst 2008 r. mo npurnamenuto [TpaButennctBa PecnyOmuku Tamkukucran. PAO
obecrneuniia TeXHIIECKYIO MOIEP>KKY COBEIIIAHUSI.

3ajjaueil coBellaHusi ObLIO cOOpaTh BMECTE MpPECTaBUTEJECl OpPraHoB, OTBETCTBEHHbIX 3a
PBHIOOTIOBCTBO U aKBaKyJbTypy B cTpaHax LleHTpanbHOll A3zum, Jj1si 0OCY3KIEHUSI OCHOBHBIX
mpo6JeM U BONMPOCOB PLIOHOTO XO3SMCTBA M AKBAKYJLTYPhbl B PErHMOHE, a TAKXKe PacCMOTPETh
NPEUIOKEHNE 00 YUPEKICHUN PETMOHAIILHON OpraHu3aiyy (CETH WM PErMOHAILHON KOMUCCHN )
M0 pbIOHOMY XO3SIICTBY M aKBaKyJbType, IPUHUMAsi BO BHUMAHKUE CYLLIECTBYIOLLME MPOrpaMMbl,
CeTU U UMEIOLLMECS] MHCTUTYLIMOHAJIbHbIE MOLIHOCTU B CEKTOPE PLIOHOTO XO3SICTBA U CMEXKHbBIX
oTpacyisx. B coBemjaHuu OpUHSIM ydacTue Jeserayuu U3 Clefyrolmux cTpaH: AsepOaijizKaH,
Apwmenus, I'py3us, Kazaxcran, Kutait, Keipreizctan, Tapkukuctan, Typuus u Y36ekucTaH.

Y4YacTHUKY COBELAHNS TIPUILIIIN K CIEYIOUM BbIBOJIAM:

*  PervoHanbHasi OpraHu3atys o pbIOHOMY XO3SIIICTBY U aKBAKYJIbTYpPe [A0J>)KHA ObITh (DUHAHCOBO
YCTOMYMBOIA, MPAKTUYHOI, TMOKOM, HEOFOPOKPATUYECKOM U JIETKO YIPABJISIEMON.

* HecMoTps Ha TO, Y4TO MpEANOYTEHME OTAABAIOCH OMPENIENEHHbIM (popMaM pErroHaJbHBIX
opranu3aiuii (a umenHo, MITO u opraHu3alusiM, CO3[aHHBIM COIJIACHO CTaThsiM 6 u 14
Koncturymun ®AO), yyacTHUKM PELIWIM, YTO TMOTPeOyeTCs JOMOJHUTEILHOE BpEMs Ha
paccMoTpeHnre Bceil nHopmaiyi. B yacTHOCTH, HEKOTOPBIE fieieralyy TONPOCUI BpEMEH!
Ha 00CyXKJIEHNE AJIbTEPHATUB C KOMIIETEHTHBIMU HAIMOHAIBHBIMU OpPraHaMMu.

e Haspanue Oypy1ieil pernoHaabHOM OpraHU3alyy I0JKHO OTPakKaTh €€ pETMOHANBHBIN MACIITA0
W 1Ie7I1; reorpapyecky oHa JJOJIKHA 0XBaThIBaTh LleHTpanbHyro Asnro n KaBkas; TeMaTniyecku
— pa3BHUTHE PHIOHOTO MPOMBICIIA BO BHYTPEHHHUX BOJIaX M aKBaKyJbTYpbl, a TAKXKE YIPaBJICHUE
UMH.

e BoJabIMHCTBO Jieserauyii OTaBaau NPEANOYTEHNE PErMOHAIBHOM OPraHUu3auyy C YJIEHCTBOM,
OTKPBITBIMIJIs1 BCEX 3aMHTEPECOBAHHBIX CTPaH, B CBSI3U, CPEAUTIPOUMX IIPUUMH, C TPAHCTPAHUYHOM
MPUPOJION BOIOEMOB I COOTBETCTBYIOLIMX PHIOHBIX 3aM1acOB B JAHHOM PETHOHE.

[Tocnenyrowme pedicTBUs OyAyT BKJOYATh yupexkiaeHue PykoBopsilero KoMmuTeTa, KOTOPbIA
MOArOTOBUT MNPEABAPUTEHLHOE COTJIAIlIEHWe O CO3[laHMM PErMOHATLHON OpraHu3aiuu 1o
COTPYIHUYECTBY B PHIOHOM XO3SIIICTBE M aKBAKyJIbTYpe.
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BACKGROUND AND OBJECTIVES

1. The need to establish a regional organization for fisheries and aquaculture management and
development collaboration is increasingly recognized by the governments of the Central Asian region.
The consensusamong thegovernmentsisthat such aregional organizationwouldfacilitatethe sustainable
management, development and expansion of fisheries and aquaculture among participating nations. In
particular, it could assist some of the Commonwealth of Independent States (C1S) members to lift their
fisheries sector out of the ongoing crisis.

2. In this respect, experts from the Central Asian states of Kazakhstan, Kyrgyzstan, Tajikistan,
Turkmenistan and Uzbekistan, at the Regional Workshop on Inland Fisheries and Aquaculture in Central
Asia: Status and Development Prospects held in Antalya, Turkey, from 11 to 14 December 2007}
envisaged, among various other initiatives, the establishment of a regional fishery body or network
organization for the wider Central Asian region.

3. Subsequently, in April 2008, at the Regional Workshop on the 1995 FAO Code of Conduct for
Responsible Fisheries in the Central Asian region: A Call to Action, which was held in Tashkent,
Uzbekistan?, the Government of Tajikistan confirmed that it was willing to host a first meeting to
discuss the establishment of a regional organization for fisheries and aquaculture management and
development.

4. Several national level fisheries development strategy and planning workshops conducted in the
past two years by governments of the Central Asian Republics, with the assistance of FAO, European
Commission, World Bank and several other ingtitutions and governments, have also expressed the
desirability of forming aregiona cooperation arrangement.

5. The first step taken towards regional intergovernmental collaboration in capture fisheries and
aguaculture in Central Asia and the Caucasus was taken by the Government of Tgjikistan and FAO
which organized the “Regional Intergovernmental Meeting to Initiate the Establishment of a Central
Asian Regional Fisheries Organization” in Dushanbe, Tajikistan, from 10 to 12 November 2008.

6. The meeting aimed to bring together responsible authorities for capture fisheries and aquaculture
from the wider Central Asian region to discuss major regional fisheries and aquaculture problems and
issues, and to discuss a proposal for the establishment of a regional fishery and aquaculture arrangement,
taking into consideration existing programmes, networks and institutional available capacity in the sector
and related sectors.

7. The meeting had the following objectives:

e Formulate adraft outline for an agreement establishing a regional fisheries organization.

e Agreeon thetype of regional organization to be established.
Agree on a plan of work that specifies steps to formally organize and operate the regional
organization.

e Provisionally agree on the criteria to be used in the selection of the headquarters of the regional
organization.

e Agreeonalistof priority regional research and devel opment issues that aregional organization will
address.

' More information on this workshop can be found in the “Report of the Regional Workshop on Inland Fisheries and Aquaculture in Central Asia:
Status and Development Prospects. Beymelek, Turkey, 11-14 December 2007". FAO Fisheries Report No. 862, Rome, Italy, 2008. available through
the following link in Russian and English language: ftp:/ftp.fao.org/docrep/fao/011/i0240b/i0240b00.pdf

2 More information on this workshop can be found in the “Report of the Regional Workshop on the 1995 FAO Code of Conduct for Responsible
Fisheries in the Central Asian Region: a Call to Action. Tashkent, Uzbekistan, 8-10 April 2008", FAO Fisheries Report No. 866, Rome, FAO, 2008.
available through the following link in Russian and English language: ftp:/ftp.fao.org/docrep/fao/011/i0301b/i0301b00.pdf



OPENING OF THE MEETING

8. The meeting was called to order by Mr Ahmadjon Gafurov, Chairman of Mohi Tgjikistan of the
Ministry of Agriculture of Tgjikistan who welcomed the participants and in particular, Mr Kasymov,
Minister for Agriculture of Tajikistan. He also outlined the agenda of the meeting (presented in
Appendix A).

9. The meeting was attended by delegations of the governments of Armenia, Azerbaijan, Peopl€e’s
Republic of China, Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan. The FAO
Subregional Office for Central Asia (FAOSEC) and FAO headquarters provided technical assistance to
the meeting. The participation of the meeting consisted of 45 people. The list of participants is attached
asAppendix B to thisreport.

10. Mr Kasymov, Minister for Agriculture of Tajikistan welcomed the del egations and observersto this
intergovernmental meeting. His speech appears as Appendix C.

11. On behaf of Mr Ichiro Nomura, Assistant Director-General of the FAO Fisheries and Aquaculture
Department and the FAO Sub-Regional Office for Central Asia, Mr Kimoto, FAO Emergency Office
Coordinator for Tajikistan, thanked the Government of Tagjikistan and the Tajik people for hosting this
historic meeting.

12. Mr Kimoto highlighted the ongoing crisis in the Central Asian and Caucasus fisheries and
aquaculture sector. The percentage reductions in fisheries output today compared to those of the late
1980s range from 70 percent in Kazakhstan to 98 per cent in Kyrgyzstan. Poverty and food insecurity
remain widespread in the region. It is therefore of major importance that the Governments take joint
efforts to rehabilitate the sector. He hoped the meeting in Dushanbe will lead to the establishment of
regional collaboration in fisheries and aquaculture in Central Asia and the Caucasus and stressed FAO’s
commitment to provide advice on the establishment process of aregional commission or network and
provide technical assistance at later stages (Appendix D).

ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE MEETING

13. Mr Sijoviddin Isroilov (Tgjikistan) was elected Chair of the meeting. Mr Bakhtiyor Karimov
(Uzbekistan) was elected Vice Chair.

14. The meeting adopted the Agenda as given in Appendix A. The chairperson outlined the timetable for
the meeting. The FAO secretariat to the meeting, consisting of Mr Bueno, Mr Gueye, Mr Kuemlangan,
Mr Marmullaand Mr Van Anrooy, was entrusted with the rapporteurial duties for the meeting.

15. On behalf of the Secretariat, Mr Van Anrooy informed the meeting of the objectives and expected
outputs from the meeting. He described the background and activities that led to the meeting, including
references to regional workshopsin Antalya (Turkey) and Tashkent (Uzbekistan).

STATEMENTS BY DELEGATIONS

16. Various delegations made statements in which they expressed their appreciation to the Government
of Tajikistan and FAO for organizing this regional intergovernmental meeting. The delegate frolm
Kazakhstan emphasized the need to come up with clear recommendations to the governments, in
order to continue the process of establishment of regional intergovernmental collaboration in fisheries
and aquaculture also after the meeting. The delegation from Uzbekistan stressed the importance of
communicating the outcomes of the meeting to the highest level authorities in each of the participating
countries. The Kyrgyzstan delegation urged the meeting to take advantage of the opportunities offered
by regional collaboration and noted that pilot demonstration farms should be set-up to show successful
aquaculture and that the difficulties in accessing commercial fish feeds should be dealt with as priority.



17. The delegate from Azerbaijan confirmed the willingness of the Ministry of Ecology and Natural
Resources of the Republic of Azerbaijan to become engaged in regional intergovernmental collaboration
in fisheries and aquaculture. The Georgian delegation noted the importance of regional collaboration
in fisheries and stressed that high level government commitment should be obtained to make such
collaboration function in practice. The Tgjikistan del egation added to the speech of the Minister that the
country is willing to further support the establishment of the regional organization. The delegate from
Turkey referred to the recently established (2007) FAO Subregional Office for Central Asia in Ankara,
Turkey, and the ongoing joint collaborative work between FAO and the Ministry of Agriculture and
Rural Affairs of Turkey in support of fisheries and aquaculture development in the Central Asian region
and the Caucasus. He said that Turkey wishes to be an active member of any regional collaboration
arrangement in fisheries and aquaculture that will be established for the region.

PRESENTATION AND DISCUSSION OF WORKING DOCUMENTS

Fisheries and aquaculture status and prospects for development in Central Asian and Caucasus
countries: synthesis and review

18. The Secretariat presented the background document “ Fisheries and aguaculture status and prospects
for development in Central Asian and Caucasus countries. synthesis and review” (Appendix F). The
review showed a significant and continuing decline in fisheries and aquaculture production after
independencein 1991, in both regions from various technical, economic and environmental causes. The
natural resources are considered sufficiently healthy (aside from the Aral Sea) and the biological as well
as manpower assets of the region show promise for a good fisheries management to restore production
to levels reached before 1990, or even surpass them.

19. The extreme shortfalls in fish supply, reflected by the very low level of per capita consumption,
present a good market opportunity for fish and fishery products. But the governments will need to
exploit the resource potentials by investing in the development and management of the sector to
provide a conducive climate for private sector participation and investment. The downward spiral is an
indication of a“vicious’ cycle of low productivity, resource depletion, poor management, littleincentive
for investment, lack of recognition and support, and low profile of fisheries and aquaculture in national
development plans. This needs to be addressed so that the cycle becomes a virtuous one. Regional
cooperation in fisheries development can provide the key to addressing the cycle: it would enable the
cheaper acquisition and more effective application of better technology and the better application and
quicker results from application of improved technology. It would enable the governments to build on
each others' results and strengths and lead to a stronger regional capacity for research and devel opment
and sector management.

20. The discussion which followed the presentation confirmed the findings of the synthesis and
review.

Result of the questionnaire survey

21. The secretariat presented the results of a“questionnaire survey to collect information in support of
the establishment process of a regional capture fisheries and aquaculture organization for Central Asia”.
This questionnaire was circulated in September 2008 among 40 experts of Central Asian and Caucasus
countries, aswell asthe Russian Federation and Turkey. As a consequence of the limited response to the
survey (only 8 respondents) the meeting decided to carry out the survey again, allowing one consolidated
response per delegation.

22. The survey was divided into seven groups of questions designed to elicit expert’s/delegation’s
OPINION and views: (i) a regional cooperation organization in fisheries and aquaculture management
and development, (ii) Government’s CAPACITIES to support and contribute to a sustainable regional
organization; (iii) EXPERIENCES of governmentsinregional cooperationin any technical and economic



area; (iv) BENEFITS of a regional cooperation organization in fisheries and aquaculture management
and development; (v) FUNCTIONS of a regional cooperation organization in fisheries and aquaculture
management and development; (vi) CONSTRAINTS to establishing a regional organization; and (vii)
PREFERENCES as to the type of regional organization to be established.

23. The highlights of the responsesinclude the following: (1) afavorable opinion towards establishing
aregional organization; (2) a generally non committal response as to governments' ability to support
and contribute to the operation of the regional organization; (3) limited experience in regional technical
cooperation; (4) overwhelming agreement to the listed benefits (22 statements) of a regional organization;
(5) anear unanimous agreement to the listed functions (12) of a regional organization; (6) mixed opinions
on the constraints to establishing and sustaining aregiona organization: funding obviously could not be
“committed” but none said the organization would fail for lack of interest; and (7) apreferencefor either
a Network of Aquaculture Centres in Asia-Pacific (NACA)-like inter-governmental organization (IGO)
or a regional fisheries commission.

24. The findings provided the basis for the ensuing discussions on the issues covered by the questionnaire.
The delegations requested the Secretariat to circulate the findings of the survey to all delegations after
the meeting.

Lessons from other regional networks and bodies; comparative advantages, pros and cons of
various types of arrangements for the region.

25. The secretariat made a summary presentation on lessons from other regional networks and bodies,
making reference to the background paper entitled “Towards establishing a Central Asian Regiona
Fisheries Cooperation Arrangement (CARNFISH)” (Appendix G).

26. General lessons are that networking is a practical and cost-effective means to solve diverse
problems; cooperation becomes more compelling in the face of limited government and donor resources,
cooperation promotes synergy, avoids duplication and expands the range of beneficiaries; participating
institutions are strengthened, and there iswider dissemination of results and assurance of follow-upsand
continuity of project activities by governments through the networking and cooperative activities.

27. Specific lessons from NACA , Network of Aquaculture Centres in Central-Eastern Europe (NACEE),
Aquaculture Network in Africa(ANATf) and Network of Aquaculturein Latin Americaand the Caribbean
(REDLAC) in concepts and approaches include the need to show immediate and measurable results
(NACA and NACEE) to provide justification to governments, private sector and donors that fisheries
development is worth investing resources. Increasing yields and productivity through the exchange
and adoption of improved technologies can provide that visible result. Of similar importance are the
need to prove cost-effectiveness over an alternative arrangement, the need to demonstrate distinctive
competence and the importance of attaining self-reliance. The organization should consider external
assistance as a complement to local resources; external assistance should not be a substitute for what is
lacking. It should further have the capacity to develop its own agenda—i.e. aregional work programme
— without being influenced by external interests.

28. Developing the organization has two inseparable goals, namely, building the organization and
implementing fisheries and aquaculture development; the latter is seen as a justification for the former.
Thisimplies the need to develop and implement a work programme which could consist of aresearch,
training, an information strategy and a funding strategy.

29. The delegations expressed their appreciation of the lessons presented from other regions, noting
that the various options described do present advantages and disadvantages. It was stressed that the
future regional organization or commission should include at the minimum both the Central Asian and
Caucasus countries. Some delegates noted that research, development and capacity building should be



core activities of the future organization or commission, with information development and exchange
as amajor supporting component.

30. Following thediscussions, the secretariat gave a presentation on the optionsfor regional cooperative
arrangement, focussing particularly on the legal basis for these options and their main features in
terms of their competencies (advisory versus management functions) and ingtitutional framework. The
presentation also distinguished between fishery bodies established within the framework of FAO and
independent intergovernmental fishery bodies. Examples of the different types of arrangements and
brief historical contexts were referred to.

31. The presentation stimulated a number of questions. A question was raised whether the regional
arrangement should be under the umbrella of FAO, or independent, e.g. in the form of an Inter-
Governmenta Organization (IGO). The delegations were informed that thisis a decision to be made by
the prospective members of the regional cooperative arrangement. Their decision will also depend on
whether the prospective members want a body which performs only an advisory function or whether it
will also have aregulatory or management responsibility. In this context, it was clarified that usually IGOs
are concerned with one very specific predetermined topic, but that in the Central Asian and Caucasus
region the scope of cooperation needs to be much broader. In general, there was broad consensus that
the countries will have to make their choice on the type of agreement after careful consideration of all
pros and cons. It was stressed that the planned arrangement should be pragmatic, non-bureaucratic and
financially viable.

32. Following a question concerning financial aspects of the future regional body, it was clarified
that donors or members will have to make available substantial amounts of funds to help the regional
arrangement get started and that country contributions of several thousands of US dollars would be
needed to cover the running costs. Experiences from other IGOs particularly NACA have shown that the
investments of member governments into their regional organization invariably provide greater benefits
in the medium and long term. As such the country contributions should be considered not as costs but as
investments instead.

33. The delegates were informed by the secretariat on the organizational and operational issues
related to the establishment and management of a regional fisheries commission or inter-governmental
organization (IGO). The presentation entitled “From concept to reality: organizing and operating a
regional cooperation arrangement” outlined the objectives and terms of reference, general principles,
membership, management and operational structure, working arrangements, and the immediate and
medium term priorities of aregional cooperative arrangement.

34. A regional cooperation arrangement is an effective and economical mechanism for promotion of
fisheries development. A regional commission or an IGO would have to address similar procedural issues
for establishment. The establishment and development of the regional body must go hand in hand with
implementing its development objective. A key determinant of success for any newly formed regional
collaboration is to provide as quickly as possible measurable evidence to all stakeholders especially
governments of the benefits of the regional cooperation arrangement.

35. On the other hand, some constraints to the functioning of regional commissions or |GOs were
described, including the consensus nature of decision-making processes which are complicated by
technical, political and enforcement elements, the uneven implementation and enforcement of decisions
by members, the uneven data collection collaboration among members and the limited or lacking
financial support from the members in assistance of the meeting attendance and operational (including
secretariat) costs of the regional collaboration.

36. Key success factors to a regional collaboration in fisheries and aquaculture include: having a clear
purpose, clear responsibilities of participants, commitment of members, provision of added vaue



to members, sharing of ideas to solve common problems, use of each others experience, pooling of
resources, high degree of transferability of knowledge, economies of scale, a good communications
network and effective communication, effective facilitation and coordination. All these factors would
contribute to the sustainability of the regional collaboration.

37. A network organization's essential attributes are the collective commitment of members, continuity
of participation, common objectives, the presence of acoordinating mechanism, and itscost effectiveness.
These make the organization exist. To enable it to perform its mandate, it must have the enabling
conditions of partnership and collaboration in the work programme, relevance, adaptability to changes
and ability to rapidly response to members needs. Members of regional collaborative arrangements are
sovereign states. Some IGOs like NACA and INFOFISH have provisions for associate members (also
intergovernmental organizations in NACA and private fishery industry in INFOFISH). As provided
for in the NACA Agreement, FAO is represented in NACA's Governing Council and the Technical
Advisory Committee. The NACEE membership is composed of Research and Development institutions
and centres rather than governments, but NACEE is currently considering becoming an 1GO.

38. The structure of an IGO or regiona commission usually contains a governing body, a technical
advisory body and the coordinating unit or secretariat. A work programme elaborates the regional
Research and Development strategy and plan, capacity building and training strategy and plan,
information exchange and communication systems, a regiona collaborative consensus with other
regional and international bodies, a staffing scheme and funding strategy.

39. Immediate and Medium-Term Prioritiesfor the regional commission or GO include organizational
devel opment planning, work programme devel opment and i mplementation, devel opment of collaborative
arrangements with other regional organizations, and resources and funding strategy. The planning
process can apply thelogical framework analysis (logframe). The product of thelogframe exercisewould
include a definite decision on the organization’s status, the formulation of a draft regional aquaculture
Research and Development programme, establishment of information exchange and communication
systems, design of capacity-building and training approaches and methods, establishment of the
technical assistance mechanism, and setting up the governance, management and coordination structure
and systems.

40. The immediate and medium term tasks for the participants in the establishment process are to engage
key government agencies and involve them actively in the process, build consensus among national
stakeholders, conduct a strategic planning exercise to clarify the goals and requirements, develop the
Regional Work Programme, and engage other relevant regional and international organizations and
develop a collaborative agreement with them. An interim secretariat could be appointed or, if thisis not
yet feasible, working groups could be formed to work on the drafting of the founding documents, the
host country agreement, the development of a schedule for members' contributions, and drafting of the
administrative and financial management instruments.

41. The secretariat was thanked for this informative presentation. After the presentation, financial issues
were raised again and discussed. Citing NACA as an example the Secretariat mentioned that NACA was
first a project funded by UNDP and executed by FAO, with atotal budget over three phases that covered
the period August 1980 to December 1989 of 7,3 million USD. Apart from UNDP funding, the project
benefited from many other financial contributions, including those from other multilateral donors and
voluntary contributions from the participating governments, basically through Technical Cooperation
Funds. This could be amaodel for the arrangement under discussion. After NACA became independent,
FAO became a partner organization and provided collaborative assistance to NACA through various
projects that included Technical Cooperation Programme (TCP) projects. Under the NACA Agreement,
FAOQO is aso amember of the Governing Council (non-voting) and the Technical Advisory Committee.

42. Following the discussions, the secretariat made a presentation focusing on the drafting of
constituting instruments and process aspects of establishing a regional fishery cooperative arrangement.



The presentation highlighted the degrees of complexity between constituting instruments and processes
ranging from FAO Article VI bodies to independent intergovernmental organizations. Examples of the
various scenarios by reference to existing fishery bodies were also given to illustrate the aspects under
discussion

43. Some delegates raised questions on whether it was possible for a fisheries arrangement to
evolve from a purely advisory commission to a functionally or legally independent body. The answer
being “yes’, examples of such evolution were provided, e.g. Regional Commission on Fisheriesin the
Near East (RECOFI), Southwest Indian Ocean Fisheries Commission (SWIOFC), Indian Ocean Tuna
Commission (I0TC) which had the same genesis and evolved into (a) an Article VI body in the case of
SWIOFC and (b) to Article X1V bodiesin the case of RECOFI and IOTC. The Lake Victoria Fisheries
Organization (LVFO) evolved from the Lake Victoria sub-Committee of the FAO, Committee for Inland
Fisheries of Africa (CIFA) to an independent intergovernmental fishery body.

44. The secretariat then made a presentation on “Financial support options for the fisheries and
aguaculture organization” making reference to the background document “Towards establishing a
Central Asian Regional Fisheries Cooperation Arrangement (CARNFISH)” (Appendix F).

45. The establishment process and financial contributions were discussed, with NACA, General
Fisheries Commission for the Mediterranean (GFCM) and European Inland Fisheries Advisory
Commission (EIFAC) as examples. With regards to NACA it was mentioned that the network was
established as FAO/ UNDP project; that its member governments make mandatory contributions and
that the host governments' hosting contribution is made in cash and in-kind. NACA aso makes use
of a secondment scheme to the Secretariat. It earns revenue from the technical services (made under
projectsthat are usually externally funded) delivered to the members and charges for project overhead/
management.

46. GFCM was another example. It was stressed that the Commission had an autonomous budget — not
dependent on FAO or any one of the member states and that the source of funding comes from regular
contributions by members and from donations. FAO provides technical support and administers the
funds for GFCM.

47. EIFAC was given as example of an Article VI body under the FAO Constitution. The Commission
does not have an independent budget. It can however receive contributions or donationsto activities and
projects from interested members. The costs of the bi-annual sessions and symposia are covered by host
country of these sessions. FAO provides the secretariat while technical advisory services are provided
through Working Parties, which generally consist of regional experts and FAO staff.

48. The Central Asia Programme for Fisheries and Aquaculture Development (FishDev- Central Asia),
which will start in early 2009, when it is expected that it shall have been endorsed by the FAO Turkey
Partnership Programme (FTPP) Steering Committee, may provide good opportunities in support of
the establishment and initial phases of the regional organization or commission. This programme was
developed in 2008 in awidely participatory manner with inputs from all Central Asian countries, Turkey
and FAO. Specific reference was made to the first outcome of the programme, which reads “a formally
established regional fisheries and aquaculture arrangement in the form of Regional commission or
Network”. It is foreseen that the programme will fund participation in regional meetings and trainings
for the first five years.

49. The information regarding the financial arrangements involved in the various types of
intergovernmental organizations and commissions was noted with interest by the delegations. Several
delegations confirmed their active participation in the development of FishDev — Central Asia. The
delegate from Turkey said that the Ministry of Agriculture and Rural Affairs of Turkey (MARA) is
keen to get the programme started. It was further mentioned that MARA will also provide (on top
of the financial support) an office and some technical staff at its premises in Ankara in assistance of



FishDev — Central Asiaand the establishment process of the regional organization or commission for the
first few years.

CONCLUSIONS AND RECOMMENDATIONS

50. The delegations highly appreciated the guidance and information provided by the FAO secretariat
to the process of establishing a regional fisheries and aquaculture arrangement, including information on
the various options (FAO and non-FAO regional fishery bodies and networks).

51. After intensive discussions the meeting concluded the following:

e A regional fisheries and aquaculture arrangement should be financially sustainable, pragmatic,
flexible, non-bureaucratic and simple to manage.

e  While preliminary indications of preference for certain regional arrangements (specifically art. 6
and art. 14 under the FAO constitution and an IGO) were provided the meeting agreed that more
time was needed to consider all the information. In particular, some delegations requested more
time to discuss the various options with competent national authorities.

e Continued financial, legal and technical support from FAO would be required in the establishment
process of the regional arrangement.

e The forthcoming support from Turkey and FAO under the Central Asia Regional Programme for
Fisheries and Aquaculture Development (FishDev — Central Asia), which will be part of the FAO—
Turkey Partnership Programme (FTPP) is a welcome contribution to the process.

e The name of the future regional arrangement should reflect the regional scope and objectives of
the arrangement; being Central Asia and Caucasus region and both inland capture fisheries and
aquaculture development and management.

e Most delegations preferred aregional arrangement, open to all countries concerned, because of the
transboundary nature of water bodies and related fish stocks in the region, among other reasons.

e Some delegations noted the possibility of starting with a relatively simple and easy to establish
regional cooperative arrangement, which can later evolve, should the need arise, into a more
elaborate arrangement.

52. The delegations confirmed the need for a regional arrangement that will strive to achieve the
following:

e Keep under review the state of the fisheries resources, including the economic and social aspects of
the fishing industry.

e Assist in the collection, analysis and dissemination of information on inland fisheries and
aquaculture.

e Assemble, publish and disseminate information regarding exploitable living aguatic resources and
fisheries based on these resources.

e Promote liaison and cooperation among and within governmental organizations and with NGOs as
appropriate.

e Formulate and recommend appropriate measures for the conservation and rational management of
living aquatic resources and for the implementation of these recommendations.

e Encourage, coordinate and undertake relevant training and extension activities in all aspects of
fisheries and aquaculture.

e Encourage, coordinate and, as appropriate, undertake cooperative research and development
activities, including projects in the areas of fisheries and the protection of living aquatic resources.

e  Promote programmes for aquaculture and inland capture fisheries enhancement.

e Transfer appropriate technologies and techniques for development of small-scale fisheries and
aguaculture.

e Promote women's participation in aquaculture and capture fisheries development.

e  Contribute to knowledge generation and raising the awareness about fisheries in the region.



53. The meeting recommended to the Governments of the future member countries to:

Ensure that the future regional fisheries and aquaculture arrangement is viable and pragmatic.

e Investigate the possibility to host and support the regional cooperative arrangement, should the
preferred option be an Inter Governmental Organization or an Art. X1V body under the FAO
Constitution.

54. The meeting recommended to FAO to:

e Make available the information presented at the meeting and future information relevant to the
establishment process of the regional arrangement via a dedicated website.

e Consider favourably therequest by the delegationsfor FAO assistancein support of the establishment
of a regional fisheries and aquaculture organization for Central Asia and the Caucasus.

55. The meeting recommended that delegations:

e  Consult with their respective fisheries and aquaculture authorities and assign a national focal point
who will be member of the steering committee, which will work inter-sessionally as specified in its
Terms of Reference agreed by the meeting, which appearsin Appendix E.

e Consult with their respective governments on the possibility of hosting the next Regional inter-
governmental meeting on the establishment of a Central Asian and Caucasus regional fisheries
arrangement.

FOLLOW-UP FROM THE MEETING

56. The next stages in the establishment process of the regional commission or IGO were discussed.
No direct offer to host the second inter-governmental meeting was made, but the del egations assured the
FAO secretariat that they would consult within their governments and report back on the possibilities to
host the next meeting in May or June 2009. It was agreed that the first offer received to host this meeting
would be accepted.

57. All delegations, being keen not to lose the momentum created at this meeting, officially requested
FAO support under its Technical Cooperation Programme (TCP) Facility to enable the Organization to
assist further in the establishment process of the regional commission or 1GO.

58. It was agreed that the Steering Committee should meet in February or March 2009 in Ankara,
provided that the national focal points (i.e. the members of the Steering Committee) shall have been
officially nominated by their respective governments and that assistance under the TCP Facility
programme would be available. Countries were requested to nominate their focal points in the process
before the end of December 2008.

CLOSURE OF THE MEETING

59. The meeting was officially closed at 15:00 pm on Wednesday 12 November 2008 by the Chair, who
thanked on behalf of the Government of Tgjikistan, all delegates for their active contributions to the
meeting output and wished them a safe return to their countries. The support from Ministerial staff, FAO
Secretariat, FAO National Correspondent in Tajikistan, interpreters, translators and all other personsthat
assisted in the organization of the meeting was gratefully acknowledged.






NPEJIIOCBHIJIKA U HEJIN

1. TIlpaButenbcTBa cTpan LleHTpanbHO-a3MaTCKOro permoHa Bce Gosiee MPU3HAIOT HEOOXOIMMOCTh
YUPEKJIeHUs] PErMOHAILHOM OpraHu3alyyd MO COTPY/IHMYECTBY B OOJACTU YNpPaBJIeHHSI PBLIOHBIM
XO3SIICTBOM M aKBaKyJbTypol M MX pa3BuTus. [IpaBuTenbcTBa NMPUIINIM K COIJIACHIO O TOM, 4YTO
Takasi perMoHalbHAasi OpPraHu3alysl JOJKHA COJIEMICTBOBATH YCTOMUMBOMY YIMPABIEHUIO, PA3BUTHIO U
PaCLIMPEHMIO PHIOHOTO XO3MCTBA U aKBAKYJbTYPbl B CTPaHAX-y4aCTHUKAX. B yacTHOCTH, OHA MOXKeT
noMoub HekoTopbiM wieHam CoppyxectBa Hesasucumbix Tocymapers (CHIT) BbIBECTH MX CEKTOD
PBIOHOTO XO3SIHICTBA U3 TEKYLIEro KPU3UCHOTO COCTOSTHUSI.

2. B cBsi3u ¢ 3TM Ha «PernoHasnbHON KOH(EPEHIUU 10 PhIOHOMY XO3SIICTBY U aKBaKYJbType BO
BHYTpeHHHMX Bofjoemax LlentpanbHoit Asum: Craryc u nepcnekTuBbl passutusi» (Beitvenex, Typuws,
11-14 pexa6ps 2007 1.'), aKcnepThl U3 HEHTPATBLHO-a31uaTCKIX rocyapcTs: Kasaxcrana, Keipreiscrana,
Tamkukucrana, TypkMeHnCTaHa U Y30eKUCTaHa, - HAPSY C APYTMMU UHULUATUBAMHU PACCMOTPENN
BOMPOC 00 YYPEXKJCHUU PErMOHALHOTO PbhIOOXO3SUCTBEHHOrO OpraHa wmim ceT st LleHTpanbHO-
A3UaTCKOro perioHa, MOHUMAEMOro B IIIMPOKOM CMbICJIE.

3. [Hanee, B anpene 2008 r. Ha PeruonanbHoii koH(epeHuun «Kojeke BefeHUs OTBETCTBEHHOIO
poiGHOTO X03s51icTBa PAO 1995 1. B LleHTpaibHO-a3MaTCKOM PETHOHE: TIPU3bIB K JIeiicTBriO» (TammkeHT,
Y36ekucran?), [NpaBurensctBo PecnyOmmku TaKUKUCTaH MOATBEPAMIO CBOE JKEJIAHWE MPOBECTH
NepBOe COBELLAHME ISl OOCY3K/ICHUS! Y UPEXKACHNS] PETMOHAIBHON OPraHn3aliy MO YIPaBJIEHUIO PbIOHBIM
XO3SMICTBOM M aKBaKYJIbTYPOIl ¥ UX PA3BUTHIO.

4. B xopie psiia HAMOHAJIBLHBIX KOH(EPEHIWI MO BOMPOCaM CTPATErMy W TUIAHUPOBAHUSI Pa3BUTHS
PBIOHOTO XO34IICTBA, MPOBE/IEHHBIX TPABUTEIHLCTBAMU IEHTPAIIbHO-A3UATCKUX PECITYOJIMK MPY MOJIEPKKe
®AO, Esponeiickoil komuccuu, BceMupHoOro 0aHka M IpYrux y4YpeskjieHUid W NPaBUTEJIbCTB, TAKXKE
NOJUEPKMBAIACh LENecO00Pa3HOCTb (DOPMUPOBAHMS PETMOHATILHON OPraHU3al|y MO COTPY/JHUYECTBY.

5. [TlepBblit 1war, TpPENNPUHSATHIN B  HANPABICHUM  PETMOHAIBLHOTO  MEXXTOCYIApCTBEHHOTO
COTPYJHUYECTBA B 00JIACTH PHIOOJIOBCTBA M aKBaKyJabTypbl B LlenTpanbhoit A3un u Ha KaBkase, ObIn
cnenan [IpaBurenscTBom Pecny6nmku Tampkukucran u ®AO, koTopble oprann3oBany «PernonamsHoe
MEXKIPaBUTEILCTBEHHOE COBEIAHNE IJTsT THULWATUBBI CO3AaHus LIeHTpanbHO-a3MaTCKON pernOHAIBHON
PhIGOXO03SIICTBEHHON opranu3aiun» B T. J[lyman6e, Tampkukucran, 10-12 Hosiopst 2008 r.

6. 3agaueil coBemmanusi ObUIO COOpaTh BMECTE MPENCTABUTENCH OPraHOB, OTBETCTBEHHBIX 3a
PBHIGOJIOBCTBO M aKBaKyJbTYpy B cTpaHax LleHTpanbHoil A3un (MOHMMAaeMON B IIMPOKOM CMBICTIE), C
[ENbI0 00CY>K/IEHNST OCHOBHBIX MPOOJIEM U BOMIPOCOB PHIOHOTO XO3SIMICTBA M aKBAKYJIbTYPbl B PETHOHE,
a TakKe pPacCMOTPETh MPENJIOKEHNEe OO0 YUYPEXKIEHWH PETMOHANBHON OpraHW3alud MO PLIOHOMY
XO3SIICTBY M aKBaKyJbType, MPUHAMAs BO BHUMaHKE CYILECTBYIOIME MPOrPaMMbIl, CETH Y NMEIOILINECS
VHCTUTYLIMOHAJIbHBIE MOIIIHOCTH B CEKTOPE PHIOHOTO XO3SIICTBA M CMEXKHBIX OTPACIISIX.

7. Cogelanne 6bUIO HAMPaBJIEHO HA IOCTUKEHNE CIETYIOIIUX [IeTIei:

e CocraBieHne TPOEKTa COTJAIICHUS] OO0 VYPEKACHNWM PErHOHATBHON PbIOOXO03SMCTBEHHON
OpraHu3aLyu.

e JlocTuxkeHue COraacusi OTHOCUTENILHO THUMA YUPEXKJAEeMON PerMOHANIbHON OpraHu3alyu.

Bonee noppo6Hyto nHopmanuio o fokymenTe «OT4eT no MeponpusTuio: PernonanbHast KOH(epeHIys o pbIGHOMY
XO3SIICTBY M aKBaKyJIbTYpe BO BHYTPEHHMX BofoéMax LieHTpanbHOi A3um: cTaTyc U IepcreKTHBbI pa3BuTusi. beiimerex,
Typuwsi, 11-14 pexa6pst 2007 r.», Jokmnag ®AO no peidosoBctBy Ne 862, Pum, Utasust, 2008 1., MOXKHO HaiTH 110

ClIefy oLl CChUIKe Ha PYCCKOM M aHTIIMIACKOM si3bikax: ftp:/ftp.fao.org/docrep/fao/011/i0240b/i0240b00.pdf

Bonee noppo6Hyto nnopmanmio o fokymente «OT4éT no meponpusituio «Pernonansbras koHdepenuus «Kopeke
BEJICHMS] OTBETCTBEHHOTO pbIGHOrO X03s1iicTBa PAO 1995 ropja B LleHTpanbHO-a3MaTCKOM PETHOHE: MPHU3bIB K JICHCTBUIO,
Tauikenr, Y36ekucrat, 8-10 anpesnst 2008 r.», Hokaag PAO no peiconoscTBy Ne 866, Pum, Wtamust, 2008 r., MOKHO
HallT! MO CJIEAYIOLIEl CChUIKe Ha PYCCKOM ¥ aHIIMICKOM si3bIKax: ftp:/ftp.fao.org/docrep/fao/011/i0301b/i0301b00.pdf
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e JlocTuxkeHue coraacusi OTHOCUTeNIbHO Pabouero niiaHa, TOYHO ONpeJIeIsitoLLEero ark, He0OXoUMbIe
13151 (pOPMATILHOTO YUPEXKIEHUS] PETMOHAIIBHOM OpraHA3alyy U YIPABJICHUS €10.

e JlocTuxkeHue NpefBAPUTETLHOIO COrJIaCHsl OTHOCUTEILHO KPUTEPUEB BbIOOpA IITA0-KBAPTUPHI
PErMOHANILHOI OpraHU3aLUu.

e JloCTMXKEeHHE COrjacusi OTHOCUTENBHO CMUCKA NMPUOPUTETHBIX perMoHaibHbIX BormpocoB HHUOKP,
pelIeHneM KOTOPBIX 3alMETCsl PETUOHAIIbHASI OPTaHU3alusl.

OTKPBITHUE COBEIIAHM A

8.  Cogewanue oTKpbLir-H AxmakoH [adypos, iupextop 'Y I «Moxuu Tounkucton» MuHuCTEpCTBA
CEJIbCKOr0 XO35I1ICTBA W OXpaHbl Npupopbl PecnyOmuku TajkukucTaH, KOTOpbIA NPUBETCTBOBAI
YYaCTHUKOB U, B YaCTHOCTH, r-Ha KacbIMOBa, MUHHCTpA cesIbcKOro xo3siiicTBa Pecry Onmku TajizkukucTas.
OH TaKk>Ke BKpATLe M3JI0KII OBECTKY JIHSI COBellanusi (npeycrasiennyto B [Ipunoxkennn A).

9. B coBemaHuM TNpUHSUIM yYacThe Jiejierallii OT TpaBUTENbCTB AsepOaiikaHa, ApMeHnH,
I'py3un, Kazaxcrana, Kuraiickoit Haponnoit Pecny6mnuku, Koiprbizcrana, Tamkukuctana, Typuuu u
VY36ekucrana. CyopernonanbHoe 6t1opo PAO no Uenrtpanbhoit Asun (FAOSEC) u llta6-kBapTipa
®AO obecreunii COBEIIAHNIO TEXHUUECKYIO TTOIEPKKY. B coBelannu npuHsm ydacTtre 45 yesioBek.
Crimcok ydacTHUKOB Haxosutcs B [Ipuoskennn B HacTositero jokymenra.

10. T'-n KacbiMOB, MHMHHCTp cenbCKoro xossiictBa PecnyOmmku TajKMKHUCTaH, TPUBETCTBOBAI
fesierauyu 1 HaGmolaTeNel, MPUCYTCTBYIOLIMX Ha IAHHOM MEXKIPaBUTEIbCTBEHHOM COBellaHnu. TekceT
npuBeTCcTBUS HaxoauTcs B [Ipunosxennu C.

11. Ot umenn r-ua Mtupo Homypa, 3amecTuTesisi reHepalibHOro aupekTopa JlenapraMeHTa pbIOHOTO
X03511CTBa U aKBaKyJIbTypbl PAO, a Takke oT umenu CyoperunoHansHoro 6ropo PAO no LeHTpanbHoit
Asuu, r-H Kumoro, koopaunatop Bropo ®AO no upe3BblyailHbIM cUTyauusiM B TaJ>KUKHUCTaHE,
no6aaropapun [IpaButensctBo Pecny6nuku TajskukucTan v TaKUKCKUIA HAPOJL 3a MPOBEICHUE 3TOrO
HCTOPUYECKOrO COBEILIAHMsI B CBOEH CTpaHe.

12. T'-uKumoTo ocBeTu TeKyliiee KpU3UCHOE COCTOSTHUE CEKTOPA PhIOHOIO X03sICTBA M AKBAKYJILTYPbI
B llenTpanbHoit Asum u Ha Kaskase. [IpolieHTHOe CHMZKEHHE MPOIYKIMU PHIOHOTO XO35MCTBAa HA
HACTOSIIMIA MOMEHT, M0 CPaBHEHUIO C JjaHHbIMU KOHIa 1980-x rr., coctaBnsier ot 70 % B Kazaxcrane
1o 98 % B Kbiprezcrane. beHOCTb 1 HEIOCTATOUHOE MPOJIOBOJILCTBEHHOE 0OECTIeUeHUE MO-TIPESKHEMY
OCTAIOTCSl IIMPOKO PACIPOCTPAHEHHBIMU SIBJICHUSIMU B perrone. TakuM 06pa3oM, OrPOMHYIO BasKHOCTD
MMEIOT COBMECTHBIC YCUJIUSI TIPABUTENILCTB MO peaduymTaimu cekropa. OH BbIPa3Wil HajIeK/ly Ha To,
4yTO coBellaHue B Jlymanoe npuBeeT K YCTaHOBJICHUIO PETMOHAILHOIO COTPY/HUUYECTBA 10 PHIOHOMY
XO3sMCTBY M akBakyibType B LleHTpanbHoit A3um m Ha KaBkasze, a Takke MOJUEPKHYJ FOTOBHOCTh
®AO nmomMoraTh MPOIIEeCCy YUpesKJIeH!UsI perMOHATIBHOM KOMUCCHN WJIA CETU COBETaMHU U 00eCTeunBaTh
TEXHUYECKYIO MOICPKKY Ha GoJstee mo3aHux craausix ([Ipunoxkenue D).

IMPUHATHUE IOBECTKU IHA U AIMUHUCTPATUBHBIX CTPYKTYP

13. T-uCumxoymmn Mcpouos (TapkukucTan ) GbUTM30paH NpeiceiaTeieM COBEIAHMsT. 3aMeCTHTEIIEM
npejicenaresisi Obut M36pan r-u Baxtuep Kapumos (¥Y306ekucran).

14. Cosewanue npunsino [ToBecTky Hs B popme, npefcrasnennoii B [Tpunoxkennn A. [Ipencenarens
u3noxun rpacguk copemanus. Unenam Cekperapuata PAO Ha coBellaHWU, a UMEHHO, r-HY BysHO,
r-Hy I'ai1, r-ny Kyamnanrany, r-ny Mapmysuie u r-Hy Ban AHpooro, ObLIO OPYYEHO BECTU MPOTOKOJI
COBEILLIAHUSI.

15. Or umenn Cekperapuara, r-H BaH AHpoOil COOOIMI YYaCTHHMKAM O LENSIX U OXKUAeMbIX
pe3ynbrarax coBetjanus. OH W3I0XKUI TMPEANOCHIIKM M MEPONPUSITUS, Pe3yJIbTaTOM KOTOPBIX CTaJo
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JIAHHOE COBELIAHKE, B TOM YHCJIE, CChUTAsICh HA PErMOHalbHbIe KoH(epeHuuu B Antanbe (Typuus) u
TamkenTe (Y30eKucTaH).

BBICTYILIEHUS JTEJETALIAI

16. Psn pemeranmii BBICTYNHMI C BbIpakeHMeM Npu3HaTenbHocTH [IpaBurenbctBy PecnyOavku
Tamxukuctan 1 PAO 32 OpraHU3alUio PErMOHATBLHOTO MEXIPABUTEILCTBEHHOTO COBelanus. [leneraT
ot KaszaxcraHa NOYepKHYJ HEOOXOAVMOCTh BBIIBMKEHWS YETKMX PEKOMEHJALUI NPaBUTEILCTBAM
JJIs1 TOTO, YTOOBI MPOLIECC YCTAHOBIIEHNS PETMOHAIIBHOTO MEXKITPaBUTEILCTBEHHOTO COTPYIHUYECTBA B
00J1acTH PHIOHOrO XO3SICTBA U aKBAKYJILTYPbI MTPOJIOJIZKAJICS U TIOCJIE IAHHOTO coBellanus. [eneranust
U3 Y30ekucTaHa NOJUYEPKHYJa HEOOXOJIMMOCTb M3BELEHMS BbICIIMX BJACTEN KaXJIOW W3 CTpaH-
YYaCTHUKOB O pe3yJibTaTax coselanus. [enerauust n3 Kelpreisctana npu3Bana y4aCTHUKOB COBELIAHUS
K MCIOJIb30BAaHNIO BO3MOXKHOCTEN, 00€CeurBaeMbIX PErMOHAIbHBIM COTPYAHNYeCTBOM. OHa OTMETHIIA,
YTO CJIEAYET CO3[aTh AEMOHCTPALMOHHBIE PBIOOBOHBIE (PEPMBI, YTOOBI MOKA3aTh YCIEUIHBIA OMbIT
aKBAKYJIbTYPbl, 1 YTO MPUOPUTETHOW MPOOJIEMON, TpeOyIOLIel pelleHus], SIBISIEeTCS HEJOCTYIHOCTD
KOPMOB J|J1sl TOBAPHOI1 PHIObI.

17. Henerat ot A3sepOaiiikaHa TOATBEPAUI >KejaHue MMHUCTEPCTBA 3KOJOTMU W MPUPOJHBIX
pecypcoB Pecny6nmku AszepOaikaH MPHUHATH YIacTHE B PETMOHAIBHOM MEKIPaBUTEIHLCTBEHHOM
COTPYAHUYECTBE B 00JIACTU PHIOHOIO XO3SMCTBA U aKBAKYJNbTYphl. ['py3uHCKas jeseragusi OTMETUIIA
BAXKHOCTb PETMOHAILHOTO COTPYAHUYECTBA B PHIOHOM XO035MCTBE U MOJUEPKHYJIA, YTO [JIs1 TOTO, YTOObI
TaKoe COTPYJHUYECTBO (PYHKIMOHUPOBAJIO HA MPAKTUKE, HEOOXOMUMBI 00513aTeNIbCTBA, B3AThIC Ha ce0sl
BBICILIMMHU NTPABUTEILCTBEHHBIMU OpraHamu. TajisKukckas aeneragys Jo6aBuiia K peud MUHUCTPA, YTO
CTpaHa roToBa M B JlAIbHEHILEM MOJIEPKUBATh YUPEXK/CHNE PErMOHAIbHON opranusanyu. [lenerat oT
Typumu cocnasicst Ha yupekaennoe Hefpasro (B 2007 r.) Cy6pernonansaoe 6ropo PAO mo LlenTpanbHoi
Asun B Ankape (Typuusi), a Takxke Tekyiuee corpymanuectBo ®AO u MuHuCTEpPCTBA MO JIesaM
CEJIbCKOT0 XO3SIIICTBA U CEJILCKUX pailoHOB Typuuu B LIEJISIX NOfIEPKKU Pa3BUTUSI PbIOHOT0 XO3SICTBA U
aKkBaKyJabTypbl B LlenTpanbHo-a3uarckom peruone u Ha Kaskaze. OH 3asiBui, uto Typuusi xkenaeT ObITh
AKTHMBHBIM YYAaCTHUKOM JIFOOON pPEerMoHaIbHOW OpraHu3alyy Mo COTPYAHUYECTBY B 0O0JACTU PHIOHOTO
XO3SIICTBA U aKBAKYJIBTYPbI, YUPEXKACHHON B PETHOHE.

NPE3EHTAINSA 1 OBCYXKIAEHUE PABOYUX TOKYMEHTOB

CocTosinne U MePCNEeKTHBBI PA3BUTHSI PhIGHOTO X03SIICTBA M AKBAKYJIbTYPhI B CTPAHAX
HenTpansHoit A3un n KaBkasza: CBOIHBIN 0TYET 1 0030

18. CekpeTapuar npefcTaBui CPaBOYHbIN JOKYMEHT «COCTOsSIHIE ¥ IEPCTIEKTUBBI PA3BUTHST PHIOHOTO
XO34MCTBA M aKBaKyJbTypbl B cTpaHax llenTpanbHoil Asum um KaBkasa: CBOfHBI OTYET U 0030p»
(ITpunoskenue F). O630p nokaza 3HaUMTEIBHOE U MPOJIOJKUTEILHOS CHUXKEHHUE TIPOIYKIMH PHIGHOTO
XO03SIICTBA ¥ aKBaKYJIbTYPbI TOCIIe 00peTeHus He3aBUcUMOCTH B 1991 1. B 000MX pernoHax 1o pa3inyHbIM
TEXHUYECKMM, 3KOHOMMYECKMM W 3KoJorMueckum npuurHaM. CoCTOsIHME TNPUPOJIHBIX PECypcoB
OLIEHMBAETCSl KaK JIOCTATOYHO 3I0pOBOE (3a WCKIIOUYEHHEM ApaJbCKOro Mopsi), a OMOJIOTHYECKHE
U TPYHOBblE pECypCbl PEruoHa MO3BOJISIOT, IPU MNPABUIBHOM PbIOOXO3SMICTBEHHOM YNPaBJICHUM,
JIOCTUTHYTB WM IaXKe TIPEB30TH TTOKa3aTeN M NpoyKiyy, nmesimecs 10 1990-x rr.

19. 3HaunTenbHBIE HEIOCTATKU TPOLiecca CHAOXKEeHUsT pbIOOI, OTpasKeHHbIE B OYCHb HU3KOM YPOBHE
noTpebeHus] PbIObI Ha JyIy HACEJEeHUsl, CO3[Al0T XOPOIIUE PhIHOYHBIE BO3MOKHOCTH JIJIsl PhIObI U
PBIGHBIX TPOAYKTOB. OIHAKO MPaBUTEIHLCTBAM HEOOXOIMIMO UCTTOIB30BATh PECYPCHBII TOTEHIMA Iy TEM
MHBECTUPOBAHUS B PA3BUTHUE CEKTOpA U yIpaBJeHUe UM, YTOObl 00eCneunuTh OJaronpusTHbIA KIUMaT
JUISL y9acTusl M MHBECTUIIMI YacTHOTO ceKTopa. Hucxopsias cnvpanb yKa3blBaeT Ha «3aKOJIOBAHHBIIM
KPYyT», COCTOSIIINI N3 HU3KOI1 TIPOYKTUBHOCTH, NCTOIIEHHS PeCypCcoB, Hea(h(heKTUBHOTO YIPaBJICHUS,
HEJJOCTaTOYHOTO CTUMYJIMPOBAHUSI WHBECTUIMN, HEJOCTATKA MPU3HAHUS U TIOJIEPKKU, a TakxkKe
HE3HAUYUTEILHON poJin pbl6HOFO XO35CTBA U AKBAKYJIbTYPbI B HAIMOHAJIbHBIX IJIAHAX PA3BUTHS. HaHHble
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npo6JieMbl HEOOXOJIMMO PellNTh, YTOObI 3aKOJJJOBAHHbII KPYT MPEeBpaTUJICA B KPYr crnacaTelbHbIN.
PernonanbHoe COTPYIHMYECTBO B PA3BUTUU PbIOHOIO XO3SIICTBA MOXKET CTATh KJIHOUYOM K PELLIECHUIO
npoO6seMbl 3aKOJJJOBAHHOIO Kpyra: OoHO OyfeT cnocoOCTBOBAaThH Oosiee [ELIEBOMY MPUOOPETEHUIO U
6osiee 3(P(PEeKTUBHOMY MPUMEHEHUIO JYUIIMX TEXHOJOTUH, a Takxke 6oJjiee ObICTPbIM pe3yJbTaTaM
OT UX MPUMEHEHUsl. DTO AaCT BO3MOXHOCTH FOCYJApCTBAM OMUPAThLCS HA PE3yNbTaTbl U CUJIbHbIC
CTOPOHBI IPYT Apyra U TMPUBENET K yCWIeHuto pernonasbHoro noteHnuana HUOKP u ynpaBnenus
CEKTOPOM.

20. OG6cyxyeHne, moceoBaBiiee 3a JOKIJIA0M, TOATBEP/IIIO BBIBOJILI 0030pa M CBOJTHOTO OTYeTa.
Pe3ynasTaThl aHKeTHOrO onmpoca

21. Cekperapuat npecTaBul pe3yJabTaThl « AHKETHOTO OIpoca Jijisi coopa MHGOPMALIMK B MOJIEPKKY
NpoLecca yYpesKAeH! PErMOHATIBHONM OPraHA3aLK MO PHIOOJIOBCTBY M aKBaKyJIbType B LleHTpansHOi
Azun». [lannast ankera B centsiope 2008 r. 6p11a HanpaBieHa 40 akcnieptam u3 ctpan LleHTpanbHoii A3un
n KaBkasa, a Takxxke u3 Poccuiickoit @epepauyu u Typuyu. B cBsI3u ¢ 0O4eHb OrpaHUYEHHBIM YKCIIOM
OTBETHBILIKMX (BCEro 8 PECMOHJICHTOB), YYACTHUKM COBEINAHMSI PELIMIM TPOBECTU OMPOC MOBTOPHO,
MO3BOJIMB KAXK/IOM JIeNieralid OTBETUTb COBMECTHO Ha BOIPOCHI.

22. Ompoc cocTosl U3 CeMU TPyMNI BONPOCOB, pa3pabOTaHHbIX Il MOJyueHHs: MH(pOpMaLUU O
cnenytowiem: (i) MHEHWS u B3ruisijibl 9KCriepTOB/fiesieraluii OTHOCUTEILHO PErMOHANIbHOM OpraHu3alum
M0 COTPY[HUYECTBY B OOJIACTH Pa3BUTHUSI PbIOHOTO XO3SICTBA M aKBAKYJLTYpPbl W YNpaBIEHHUS WMU;
(i) BOBMOZXKHOCTHU npaBUTenbCTB K OKAa3aHMIO TOJICPXKKM ¥ COJEHCTBUS SKM3HECTIOCOOHOI
pervonanbHoi opranusamuy; (iii) OIIBIT npaBuTesbCTB B chepe perMoHaIbLHOIO COTPYAHUYECTBA B
OO0 TEXHUIECKOH MO0 3KoHOMIYecKoi oosract; (iv) BBII'OJMIBI oT pernoHaibHON OpraHu3aiim
110 COTPY/IHUIECTBY B OOJIACTH Pa3BUTHS PLIOHOTO XO3SIIICTBA U aKBAKYJILTYPbI U ypaBieHust umu; (V)
OYHKIWMHA pervoHanbHOR OpraHu3alyu o COTPYyJHAYECTBY B 00JIACTU U PA3BUTHUS PbIOHOTO XO3sIACTBA
1 akBakyJbTypbl u ynpasienus umu; (vi) [TPEIISITCTBUS Ha myTu yupekjeHHsi perMOHAIbHOM
opraumzaiuu; u (vii) TIPEIIIOYTEHUS otHOCHTENBbHO (DOPMBI  YUPEXKIAEMOI PErMOHATBLHON
OpraHu3aLui.

23. TonyveHHble OTBETHI CBOAWIMCH K ciefyromiemy: (1) MOJOXUTeNbHOE MHEHHE OTHOCHTEIHHO
YUPEXKJICHHS] PErMOHANIBHON opranu3auyun; (2) B OCHOBHOM, YKJIOHUYMBBIE OTBETHI OTHOCHTEJHHO
CMOCOGHOCTH TMPABUTEJLCTB K MOJIEPKKE U COICHCTBUIO  (DYHKIMOHMPOBAHUSI PETHOHABHOM
opranusamuu; (3) OrpaHUYEHHBI ONBIT B OOJIACTU PETMOHATLHOIO TEXHUYECKOTO COTPYIHUYECTBA;
(4) npeoGnanaroree coryacue ¢ MEPEUNCICHHBIMU Bbirogamu (22 yTBepXKJIeHHsI) OT PErHOHAIBHON
opraumsaiun; (5) TMOYTH eMHOrIIACHOE Ccoryiache C mnepednciaeHHbiMi pyHkimsiMu (12 myHKTOB)
pervoHanbHOI opranu3auuy; (6) pasinyHble MHEHUSI OTHOCUTEIIBHO MPETSITCTBII HA My TH YUPESKACHUST
¥ MOJIepsKaHnsi paboThl PErMOHAILHOI OpraHu3ainn: (PMHAHCUPOBAHKE, OYEBHIHO, HE MOXKET ObITh
«TapaHTHPOBAHO», OJJHAKO HUKTO HE MOCUYUTAI, YTO OPraHU3alysi 00peyueHa Ha HEYCIIEX U3-3a OTCYTCTBHS
untepeca; (7) npeanourenne GbUIO OTIAHO TAKUM (POPMAM OPraHM3ALMK KAK MEKIPABUTEILCTBEHHAST
opranmmsaiusi (MITO) Bpoge CeTr LEHTPOB MO aKBaKyJbType B A3MaTCKO-THXOOKEAHCKOM pErnoHe
(NACA), nii peroHajIbHasi phIOOX03sIHCTBEHHASI KOMUCCHSI.

24. HaHHLIC BBIBOJIbI TIOCJTY 2KWUJTA OCHOBOI1 I OGCY}KIICHI/HI BOMPOCOB, 3aTPOHYTHIX B AaHKETE. HGHGFaHI/II/I
nopy4uijiu CereTapI/IaTy HaMpaBUTLb MOCJIE COBCIAHUS PE3YJILTAThI OIIPOCA BCEM JIEJICTallUsIM.

Ypmm APYIrux peruoOHaJdbHbIX ceTer u OpPraHoB; CPABHUTEJ/IbHBIC MPEUMYILIECTBA, JOCTOUHCTBA U
HEJOCTATKHU PA3TNYHBIX q)OpM opraﬂmauuﬁ JisA peruoHa

25. B cBoem nokmage CekperapuaT NpeACTaBWI OOOOIIEHNE YPOKOB JPYTMX PErHMOHABHBIX
ceTeil M OpraHoB, OMUPAsiICb Ha CcHpaBoYHbIN JOKyMeHT «[lyThb K yupexxpenuto LleHTpanbHO-
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A3MaTCKON PErMOHAILHON OpraHM3ali 110 COTpymHMYecTBY B pbioHOM xo3siictBe (CARNFish)»
(ITpunoskenne G).

26. OCHOBHbIE UTOTH CBOJISITCSI K TOMY, YTO CETh SIBJISIETCS] PAKTUUHBIM U PEHTA0CTBLHBIM CPEJICTBOM
peuleHus pa3iuyHbIX MpoOJieM; COTPYAHUYECTBO CTAHOBUTCS OoJiee HEOOXOMUMBIM B  YCIIOBUSIX
HEJJOCTATOYHOCTU PECYPCOB TMPABUTEILCTB U (PUHAHCUPYIOUMX OpraHu3alyil; COTPYJHUUECTBO
CMOCOOCTBYET YCIEXY COBMECTHOM JIEITELHOCTH, TO3BOJISIET U30€KAThH MOBTOPEHUIA U PACIUIMPUTH KPYT
CTOPOH, TIOJIb3YIOUIUXCS €r0 TOJIOXKUTENbHBIMI 3(h(heKTaMu; MPOUCXOUT YKpPEIUIeHNe YUaCTBYIOIINX
YUpEXKJICHUI, Pe3yJbTaThl PACIPOCTPAHSIOTCS B 0OOJiee IMMPOKOM KPYTY; MPABUTEIBCTBAMHU TaKXKe
rapaHTUPYETCsl TPOJIOJKEHNE ¥ HeNMpepbIBHOCTh MEPONPUSTUI MPOEKTa TOCPEJICTBOM CETeBOTO
COTpyAHMNYECTBA U COBMECTHOM AEATECIBbHOCTU.

27. KoHKpeTHbIEC yPOKH, 3BJIeUeHHbIe U3 KOHUENui M oAxoaoB NACA, CeTu LIeHTPOB 110 aKBaKyJIbTYpe
B UenrpansHo-Bocrounoit EBponie (NACEE), Cetn no akBakyibtype B Adpuke (ANAf) Cetn mo
akBakyJabType B crTpaHax JlatuHckoit Amepuku u Kapubekoro Gacceitha (REDLAC), BKIrOYaroT
HEOOXOIMMOCTb MOKa3aTh HEMOCPE/CTBeHHbIC U u3MepuMbie pe3yibraThl (Kak B NACA u NACEE),
YTOOBI JIOKa3aTh, YTO MPABUTENLCTBAM, YACTHOMY CEKTOPY M (PMHAHCUPYIOLMM OpPraHU3alUsiM CTOUT
MHBECTUPOBATH CBOM PECYPChI B pa3BUTHE PIOHOTO XO3SIMICTBA. Y BeJIMUEHNE BBIXO/IA U MPOyKTUBHOCTH
yepe3 OOMEH M OCBOEHHE YCOBEPLUCHCTBOBAHHBIX TEXHOJIOIMII MOXET OOeCNeuYHUTb 3T OLLyTUMble
pe3yabrarel. He MeHbllee 3HauYeHHE MMEIOT TakXe HEeOOXOAMMOCTb 0Ka3aThb PEHTA0eNbHOCTH 110
CPaBHEHMIO C IPYTMMU AJIbTEPHATUBAMH, TOKA3aTh CBOIO OTIMYNTENIbHYIO KOMIIETEHTHOCTD M Ba>KHOCTh
obpeTeHusi camocTosiTebHOCTH.  OpraHuzayusi I0JIKHA paccMaTpvBaTh BHELIHIOK MOMOILb, Kak
JIOTOJTHEHNE K MECTHBIM MHULMATUBAM M pecypcam, a He KaK 3aMellleHH e Toro, yero He xBataeT. Kpome
TOr0, OHA JJOJIZKHA ObITh CIOCOOHOM pa3padaThbiBaTh CBOIO COOCTBEHHYHO IPOrPaMMy — T.€. PEFTMOHABHY IO
pabouyro nmporpamMmy, — 6e3 Toro, YToObl 3TO JUKTOBAJIN BHELIHUE UHTEPECHI.

28. PasBuTme opraHm3alyu UMeEeET JIBe HepasjerMble LeJd, a MMEHHO, CO3[JaHie CaMOi OpraHu3alyun
Y OCYILECTBJIEHME Pa3BUTHUSI PHIOHOIO XO3SIICTBA M AKBAKYJIBTYPHI; MOCIEHSISI pacCMaTPUBAETCST KaK
00OCHOBaHME JJIsl TIepBOil. DTO MpefrnonaraeT HeoOXOUMOCTb Pa3pabOTKU M WCIIOJNHEHUs] padoyeil
NpOrpaMMbl, KOTOPasi MOXKET COCTOSITh U3 CTPATErMH UCCIeJOBaHNI, 00yUeHus] 1 MH(OPMALMH, a TAKXKe
cTpaTeruy (pMHaHCUPOBAHUSL.

29. enerauuy Bblpa3uiii 6JaroflapHOCTb 3a NPECTABICHHbIC YPOKH U3 IPYTMX PETMOHOB M OTMETHIIN,
YTO ONVCAHHbIE BapHaHTbl Ha CAMOM JIeJie MMEIOT JIOCTOMHCTBA M HelocTaTKu. OHM MOAYEPKHYIIH,
yTO Oy/yllasl pernoHajbHasi OpraHu3alusl UM KOMUCCHS JIOJIKHA OXBaThIBATh KaK MUHUMYM CTpaHbI
HentpanbHoit A3um u KaBkaza. HekoTopble feneraTbl OTMETHIIM, YTO OCHOBHBIMU HANpaBJIEHUSIMHU
[esITeNIbHOCTH Oy/y1Lell OpraHu3alyy i KOMUCCUU JJOJKHBI CTaTh HAyUHbIE UCCIIE0BAHMS, Pa3BUTHE
M HapallMBaHMEe MOTEHLUMaIa, a MOAAEP>KMBAIOLMMY KOMIIOHEHTAMU — Pa3BUTHE MH(OPMALMOHHOIO
obecrnevyeHus: 1 0OMeH UH(OpPMAaLIUE.

30. ITocne o6cy>KeHus: ceKpeTapraT BbICTYNHI C JOKJIAIOM O BApUAHTAX PErMOHANBHBIX OpraHu3ayil
M0 COTPYAHMYECTBY, COCPEAOTOYMBILMCH, B YaCTHOCTM, Ha WX TMPABOBbIX OCHOBaX M OCHOBHBIX
XapaKTEPUCTUKAX, KACAIOIIMXCS X KOMIIETEHIMH (KOHCYJIBTAIMOHHBIE JINOO yIpaBIeHIECKIE (DYHKIINN )
Y MHCTUTYLUMOHANBHBIX OCHOB. B JloKnafge ObLIM ONMCaHbl pasnuyuusi MEX/y pPbIOOXO3sIICTBEHHBIMU
OpraHamu, y4YpekJIeHHbIMU B paMKax CTPYKTYypbl PAO, U HE3aBUCUMbBIMU MEXKIPABUTEIbCTBEHHBIMU
OpraHamu pbIOGHOTO X03siiicTBa. Tak>Ke ObIIM ONMMCAaHBI MPUMEPbI Pa3NINUHbIX (POPM OpraHu3aluil 1 UX
KpaTKasi UCTOpHUSL.

31. Jloxkuaj BbI3BAJ PsAfl BOMPOCOB. BbII MOHAT BONPOC O TOM, JOJI’KHA JIM PErMOHAIbHAST OPraHn3alyst
HaxomuTbest mof arupoir PAO niam ObITh HE3aBMCHMON, HANPUMEpP, KakK MEXKIPABUTENILCTBEHHAS
opranmzauusi (MIIO). [lenerauusiM COOOLIMIM, YTO JAHHOE pelleHue OyfeT MPUHSATO OyIyIMU
YUaCTHUKAMHU PErMOHAIbHON OpraHu3alyy 1o cOTpyHnuecTBy. VX pelienne Takske OyeT 3aBUCEThb OT
TOr0, XOTAT JIM OyAylIMe YYaCTHUKH, YTOObI JAHHBIA OpraH MMeJl UCKIIFOYUTENHLHO KOHCYJIbTATUBHYIO
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(YHKLUMIO WM TaK>Ke 3aKOHOJlaTeJIbHbIE WJIM yIpaBJieHYECKUe O0s3aHHOCTU. B CBSI3M ¢ 3TUM ObLIO
pa3bsCHEHO, 4TO 00blyHO MIIO 3aHMMaroTCs KakoR-1uOO OfIHOW, OYEHb KOHKPETHOM, 3apaHee
omnpefesieHHO! MpobsemMoit, ofHako B LienTpanbHoit A3um n Ha KaBkase paMKy COTPY/JHUUECTBA TOJIKHbI
ObITb HAMHOTO 1IMpe. B 1es1oM, y4acTHUKYM JOCTUTIIN LIMPOKOTO KOHCEHCYCa B TOM, UTO CTPAHAM CIIElyeT
NPUHATH pellleHre OTHOCUTEILHO (POPMBI JAHHOTO COTIVIAIIEHHs] TOCje TLATEeLHOr0 PacCMOTPEHUs
BCEX JOCTOMHCTB M HEJOCTATKOB. BbUIO MOAUEPKHYTO, YTO MUIAHUPYEMOE COTJIALIEHUE JOKHO OBbITh
NPaKTUYHbIM, HEOIOPOKPATUIECKNM U >KU3HECTIOCOOHBIM B (PMHAHCOBOM OTHOLLICHUM.

32. B oTBeT Ha BOmpoc 0 (pMHAHCOBBIX acneKkTaxX Oy/yIero permoHaJIbHOTO OpraHa ObUIO pa3bsCHEHO,
4yTO (PMHAHCHPYIOIIUIE OPTaHU3alMy JIMOO YJICHBI JIOJKHBI OYTyT BHECTU 3HAUUTENbHBIE CYMMBbI, YTOObI
NMOMOYb PETMOHATLHON OpraHM3allii Ha HayaJdbHOM 3Tame, U YTO OT CTPaH MOTPeOYIOTCS B3HOCHI Ha
TeKyIllie 3aTpaThl B pa3Mepe HeckosbkuXx Thicstd gojutapoB CIIA. Onwir apyrux MIIO, B yacTHOCTH
NACA, noka3bIBaeT, YTO MHBECTULH TIPABUTEILCTB-WICHOB B PETMOHAITLHYIO OPraHU3ali0 HEM3MEHHO
MPUHOCST OOJILIIINE BBITO/bI B CPEHECPOYHOM U IOJITOCPOYHOI iepcrekTuBe. COOTBETCTBEHHO, B3HOCHI
CTpaH JIOJKHBI pACCMATPUBATHCS HE KaK 3aTPaThl,  UHBECTULWN.

33. CekperapuaT mporH(MOPMHUPOBAI JIENIEraTOB 00 OPraHU3alMOHHbIX M ONEPAUMOHHBIX BONPOCAX,
CBSI3aHHBIX C YUPEXK/IEHUEM PETMOHATIbHOM PbIO0X 031CTBEHHON KOMUCCUM JIMO0 MEXKITPABUTENILCTBEHHOM
opranmsaiuu (MIT1O) u ee ynpasnenneM. [Iokiaj moj Ha3BanneM «OT KOHIETIINN K PEaTbHOCTH: CO3/IaHIE
1 (DyHKIMOHNPOBAaHNE PETMOHAILHON OPraHu3alyu [0 COTPYAHUYECTBY» 0OPUCOBAI LIEIIH Y TOJTHOMOYMS,
0OI1IME MPUHLMIIBI, YJIEHCTBO, CTPYKTYPY YIPaBJeHUs U (PyHKIMOHUPOBAHUS, TIOPSIOK paOOThI, a TAKXKE
CPOYHBIE U CPETHECPOYHBIE MPUOPUTETHI PErMOHATIBHOM OPraHU3alyK MO COTPYAHUYECTBY.

34. PervioHanbHasi OpraHuzauysi 10 COTPYJHUYECTBY SIBISIETCS 3(PMEKTUBHbIM M 3KOHOMUYHBIM
MEXaHU3MOM COJIEMCTBUSI Pa3BUTHIO PLIOHOIO XO03siicTBa. B mpoluecce yupekjaeHus permoHaIbHON
komuccu 6o MIIO HeoO6XoauMO pelIMTh OMHAKOBBIE NPOLEAYPHbIE BOMPOCHL. Y UpEKIEHUE U
Ppa3BUTHE PErMOHAIIBHOTO OpraHa JOJKHBI UATH pyKa 00 PYKY C OCYILECTBIEHHEM €0 LENN Pa3BUTHSI.
KnroueBbM onpepernsitoluM  (pakTOpPOM ycriexa HOBOTO PErMOHAIBLHOTO COTPY/HWYECTBA SIBIISIETCS
KaKk MOXHO OoJjiee OBICTPOE NpEIOCTABJICHNE BCEM 3aMHTEPECOBAHHBIM MapTHEPaM, OCOOEHHO
MPaBUTENLCTBAM, U3MEPUMBIX J0KA3aTENIbCTB MOJIb3bl, TPUHOCUMON PETMOHAILHON OpraHu3anuen mno
COTPYJHUYECTBY.

35. C jpyroii CTOpOHBI, GbUIN OMKMCAHbI HEKOTOPBIC MPENSTCTBHS (DYHKIMOHUPOBAHMUSI PETHOHAIIBHOM
komuccun W MITO, B TOM uwclie, MPUHUMI KOHCEHCYCa B TpOLEcCe MPUHSITHS PELUeHMid, 4TO
YCIIOXKHSIETCS] TEXHUIECKUMHM, MOJIMTUYSCKUMU 1 MCTIOJIHUTEIIbHBIMU 3JIEMEHTaMI JIAHHOTO TIpoLiecca,
HEPaBHOMEPHOE BBIMOIHEHNE 1 BHE/IPEHNUE B XKN3Hb PEILICHUI YWICHAMU, HePABHOMEPHOE COTPYIHUIECTBO
MEX/y WICHaMU Mpu cOOpe [JAHHBIX M OrPaHMYEHHOCTh WM OTCYTCTBHE (PMHAHCOBOrO BKIIAfia CO
CTOPOHBI WICHOB B OPTaHM3AL|IO COBELIAHMI 1 ONIEPALIMOHHbIE 3aTPAThl PETHOHAIILHOTO COTPY/IHIYECTBA
(BkITFOUAsI ceKpeTapuar).

36. KiroueBbiME (DaKTOPaMM yCIieXa PErMOHAILHOTO COTPY/IHUUECTBA B 06JACTH PHIGHOTO XO3SIHCTBA
M aKBaKyJbTYpbl SBJSIOTCS: 4YeTKas LeJb, YeTKHe OOS3aHHOCTH YYACTHHUKOB, aKTMBHOCTH YIIEHOB,
JOTIOJTHUTEINbHBIE MPEUMYIIECTBA /Il YJIEHOB, OOMEH MHEHWSIMM [ PEelIeHus] OOUIMX MpoOJeM,
MCTIOJIb30BAaHKE OMBbITA IPYT APYra, 00 be[JMHEHNE PECYPCOB, BLICOKMI YPOBEHb IEPEaBAEMOCTH 3HAHUIA,
9KOHOMHUSI OT MacuITaba, Xopollias KOMMYHUKALMOHHAsI CeTh U 3(ppekTrBHOE oOLeHre, 3hheKTUBHAS
nojyiep>kka 1 KoopauHauyst. Bee nepeunciienHble (hakTOpbI COAEUCTBYIOT YCTOMYMBOCTH PETMOHATBLHOTO
COTPY/JHUYECTBA.

37. OCHOBHBIMM CBOMCTBaMHM CETH SIBJSIOTCS KOJUICKTHMBHAsl MOJIEPXKKAa CO CTOPOHBI UJICHOB,
HENPEPbIBHOCTb yUaCTHsl, OOLIME LEIN, UMEIOLLUICS KOOPAUHALMOHHBIA MEXAHU3M U PEHTA0EIbHOCTb.
DT (PaKTOPbl [ENAIOT BO3MOXHBIM CYLIECTBOBaHUE opraHu3auuu. HeobxoguMbIMu yCIOBUSIMU
IJIsL UCTIOJIHEHMSI €€ MaHJaTa SIBJSIIOTCS MAPTHEPCTBO U COTPYAHUYECTBO B OCYLIECTBJICHUU paboyeit
MPOrpaMMbl, PEJeBAHTHOCTh, AJANTALMOHHASI CIOCOOHOCTh U CIMIOCOOHOCTHL OBICTPO pearupoBaTh Ha
NOTPeOHOCTH YJIeHOB. YileHaMU PErMOHAIbHBIX OPraHu3alyii 0 COTPY/THUYECTBY SIBJISIFOTCS CYyBEPEHHbIE
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rocymgapctBa. Hekotoprie MI1O, kak NACA u INFOFISH, nmeroT nosjoskenust 06 acCOMMPOBAHHBIX
wieHax (SBISFOIIMXCST TAKYKE MEKIIPABUTEIbCTBEHHBIMI Opranu3amusivi B cirydae NACA 1 yacTHbIME
pbiGoxo3siiicTBeHHbIMU Npefnpusitisivu B ciiydae INFOFISH). B coorserctsuu ¢ Cornateniem NACA,
®AO npencrasneHa B Pykosopsiem coBete u TexHWYecKoM KOHCYJbTaTUBHOM KomuTeTe NACA.
Unenamu NACEE siBasitoTcst He NpaBUTEILCTBA, & HAYUYHO-UCCIIENOBATEILCKIE YUPEKIACHUS U LIEHTPbI,
Ho B HacTosiee BpeMst NACEE Takske paccmaTpuBaeT BapuaHT npeodpazoBanusi B MI1O.

38. Crpykrypa MIIO mmu60 pernoHaibHON KOMHCCUM, KaK MPaBWIJIO, COCTOUT M3 OpraHa MpaBJieHus,
TEXHUYECKOrO KOHCYJIBTaTUBHOTO OpraHa ¥ OT/eJla KOOPAMHALMM WM ceKperapuarta. PaGouas
nporpamma onpefessieT peruoHanibHyo crpateruto u mian HUOKP, cTpareruto u miiaH HapamuBaHust
NoTeHana 1 00y4yeHusi, CUCTeMbl 0OMeHa MH(OPMaLel 1 KOMMYHUKAIIMU, PETMOHAILHOE COTJIALICHUE
[0 COTPYAHUYECTBY C APYTMMU PETMOHANIBHBIMU U MEXKIYHAPOAHBIMYA OpPraHamu, KajipOBYIO CXeMy U
CcTpaTeruto (puHaAaHCUPOBAHUSL.

39. CpouHble M CpeJJHECPOUHbIE NMPUOPHUTETHI PErMOHANbHON Komuccuu Juo6o MIIO BkItOUarOT
MUIAHUPOBAHKME PA3BUTHUSI OPraHu3alyy, pa3paboTKy U MCIOJHEHNE paboyeil MporpaMmbl, 3aKIIFOUYeHUe
COTJIALICHUI MO COTPY/HWYECTBY C JAPYTMMH PErMOHAJbHBIMU OpPraHU3alMsIMH, a TaK>Ke CTpaTeruio
(puHaHCHMpOBaHMSI 1 ympaBleHHs pecypcamu. B mpoluecce muiaHMpoBaHMS MOXKET ObITh MpPUMEHEH
JIOTUKO-CTPYKTYpHbIil anamm3 (logframe). Pe3ysnbrarhl JIOrMKO-CTPYKTYPHOTO aHalM3a BKIFOYAIOT,
Cpefii MPOYMX, ONPEEJICHHOE PELIEHNe OTHOCUTENILHO CTaTyca OpraHM3alyu, COCTABJIECHME MPOEKTa
PErMOHANBHON CTPaTEerny UCCIE/IOBAHMI U Pa3BUTHS aKBAKyJIbTYPbI, CO3[JaHUE CUCTEM KOMMYHHUKALMN
n oOMeHa MH(oOpMaluei, pa3paboTKy NOAXOMAO0B U METOJOB HApallMBaHWs MOTEHUMAIA U OO0YUYEHMUs,
CO3J]aHMe MEXaHU3MOB TEXHUYECKOH MOMOIIIM, a TAaKXKe CO3[laHUe CTPYKTYP U CUCTEM aIMUHUCTPALH,
ynpaBleHNs: U KOOPAMHUPOBAHUSI.

40. K cpouHBIM U CpeTHECPOYHBIM 33jIadaM yUACTHUKOB TPOoLiecca YUPeXKeHUS OPraHU3ali OTHOCSTCS
NPUBJICUCHNE KJFOUEBBIX ITPABUTEILCTBEHHBIX areHTCTB W WX AaKTHUBHOE BOBJIEUEHHE B MPOIIECC,
JOCTIKEHUE COTJIAIICHUS] MEXJy 3alHTePEeCOBAHHBIMU MapTHEpaMHU B KaXKJOU CTpaHe, MpPOBE/icHNE
CTPaTEernyecKoro miIaHUPOBAHUS [IJIsl ONpefiesieHus Lieiell U MOTpeObHOCTel, pa3padboTka PernonansHoi
paboyert MporpamMMbl, a Tak>Ke BOBJICUEHME APYTUX PEJIeBAHTHBLIX PErMOHABHBIX M MEXKTyHAPOIHBIX
OpraHu3anuii M 3aKI0UeHNEe C HUIMU COTJIAIICHUH O COTPY/IHIYeCTBE. BO3MOXKHO yupexkeHne BpeMeHHOTO
ceKpeTapuaTa WM, eClM 3TO ellle He SBISIETCS peHTa0elbHbIM, (POPMUPOBAaHNE PAbOUYMX TPYII IS
COCTaBJIeHUsI MPOEKTOB AKTa 006 ocHoBaHuu W CornamieHusi 0 NPUHUMAIOLLEH CTpaHe, pa3padoTKu
rpamka 4YIEHCKUX B3HOCOB, a TaKXe COCTaBJICHUS! TIPOEKTOB PEryIaMeHTOB aJIMUHUCTPATUBHOTO U
(pMHAHCOBOTO yNpaBJICHMUSI.

41. YuvacTHUKM MOOJArofapuid CekpeTapuaT 3a CopepyKaTesbHblil foknaajg. Ilociie BbICTYIJICHUS
CHOBa ObLI NOAHAT U 00CyX/eH Bonpoc 0 ¢puHaHcupoBanuu. [Ipusopst npumep NACA, Cekperapuat
otmeTus, uto NACA cnepsa Obu1a npoektoM, puHaHcupyembiM ITIPOOH u ocyuiectBisiembim @AO,
BEeCh OIOJKET KOTOPOTO 3a TP 3Tamna, MoKpbiBaBImx nepuop ¢ aprycra 1980 r. no mekabpn 1989 r.,
cocraBun 7,3 mumonos pomnapo CHIA. TTomumo dunancupoBanusi [IPOOH, nmpoekT nomydvan
(puHaHCHpOBaHWE M3 MHOTMX JIPYIMX MCTOYHMKOB, BKJIFOYas MHOIOCOCTaBHblE (DMHAHCHUPYIOLME
OpraHu3auyd 1 [A0OPOBOJIbHBIE B3HOCHI CO CTOPOHBI IMPABUTEJIbCTB-YJIEHOB, B OCHOBHOM 4epe3
@oHJbI TEXHMYECKOTro COTpYAHMUYECTBA. [laHHbIA NMpUMEpP MOXKET CTaTh MOJAEIbIO sl Oyayluei
opranmsagyu. [locne ooperennst NACA HnezaBucumoct, PAO crana ee opraHusayueni-napTHEPOM
n obecneunna NACA nomiep>KKy B paMKax COTPYAHMUYECTBA Yepe3 Pas3iMyHble MPOEKTbI, BKIHOUAs
npoekTbl [Iporpammbr Texumueckoro cotpyauudectsa (IITC). B coorserctBun ¢ CornaiieHuem
NACA, ®AO rtakke siBisieTcsi WieHoM PykoBojisitiiero komurera (6e3 npasa rosioca) u TeXHUUECKOro
KOHCYJIbTaTUBHOTO KOMUTETA.

42. Tlocne o6CyKaeHUsl CeKpeTapuaTr BbICTYNUI C JIOKJIAJ0M, (POKYCHpYsl BHUMaHME Ha COCTABJICHUM
NPOEKTOB YUYPEAUTENbHbIX AKTOB M PAa3/IMUHbIX aCMeKTax MNpOoLecca YUpeXKJCHUs] perMoHajIbHON
PBIOOXO3SIICTBEHHOI OpraHU3ally Mo COTPY/AHUYECTBY. B [oKiafe ocBelannch pa3inyHble CTENeHN
CJIO’KHOCTH YYPEJIUTENbHBIX aKTOB M MPOIECCOB, OT OPraHoB, CO3faHHbIX corjacHo Crartbe VI
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Koncturymmm ®AO, 10 HEe3aBUCUMBIX MEKIPABUTENILCTBEHHBIX OpraHu3anwii. [y wiumrocTpanmm
00CY>KIaeMbIX aCTEeKTOB ObUTM TakKe MpPUBEACHbI pPAa3lIMuHble CHEHAPUW DA3BUTUS HAa TpUMEpe
CYIIECTBYIOIMX OPTaHOB PhIOHOTO XO3SCTBA.

43. Hekoropble feneraTtbl 3a4ajd BOMNPOC O TOM, MOXET JM PbIOOXO3SIICTBEHHAsT OpraHu3alus
TpaHC(OPMUPOBATHCS U3 KOHCYJIHTATUBHON KOMUCCHY B HE3aBUCHUMYIO OpraHn3aniio. [1omoXuTensHbIi
OTBET ObL1 MOAKPEIVIEH TAKUMU NPUMEPAMU Kak PernoHanbHasi KOMHUCCHSI IO PbIOHOMY XO3SICTBY Ha
Bxaem Boctoke (RECOFI), Komuccrst 1o ppIOOJIOBCTBY B FOr0-3ama/iHo# YacTi IHANMICKOro oKeaHa
(SWIOFC), Komuccusi no tyHuy B Muamiickom okeaHe (IOTC), aTu opraHu3auyy MMEOT MMEHHO
TaKoe MPOUCXOXKJICHKE, MPeoOPa30BaBILIKCh B () OfHY M3 KoMuccuii, npegycmorpennoi B Ctatbe VI
Koncturyuun ®AO, kak B ciyuae ¢ SWIOFC u B (6) komuccuu, npegycmorpennbie Ctatheit XIV, kak
B ciyuae ¢ RECOFI u IOTC. Poi6oxo3siiicTBeHHast opranu3anus o3epa Bukropust (LVFO) passusach u3
Cy6-komuteta PAO no Ozepy Bukropust, Komumema no enympenuemy polonomy xozsiicmey Agppuxu
(CIFA) B He3aBHCHMYIO MEXKIPABUTEIILCTBEHHYIO OPTaHM3AL|IO 1O PHIOOIOBCTBY .

44. CekperapuaT BBICTYNUI C JOKIagoM «Bo3moxxHOCTH (DMHAHCOBOI MOAAEPXKKM OpPraHW3aluu 10
PBIGHOMY XO3SICTBY U aKBaKYJbType», CChbIIAsCh Ha CIIPABOYHBIA NOKYMEHT «IlyTb K yupexkaeHHIO
LleHTpabHO-a3MaTCKO  perMoHalbHONM  pbiboxo3siiicTBenHHoi  opranmsamuu  (CARNFish)»
(IMpunoskenue F).

45. Ha npumepe NACA, I'enepasnibHoOii Komuccun o pbicosioBeTBy B CpenzeMHoM Mope (GFCM) u
EBponeiickoil KOHCYJIbTaTUBHON KOMUCCHH MO PbIOHOMY XO03s1icTBY BO BHyTpeHHHX Bojiax (EIFAC)
ObLT 00CYXK/IEH MPOLIECC YUPEKAeH!s U (PUHAHCOBBIX B3HOCOB . B oTHOomennn NACA 6bl10 OTMEUEHO,
4To ceTh ObLta yupeskjeHa kak npoekT ®AO/TPOOH; 4to ee nmpaBUTENbCTBA-YYACTHUKU JIEJIAIOT
00s13aTeJIbHbIE B3HOCHI, 4 TAKXKE, YTO B3HOCHI IPUHNUMAIOLLETO MPABUTENNLCTBA UMEIOT KaK (DPMHAHCOBBIN,
Tak 1 HeduHaHCOBbIN xapakTep. NACA Takke NOJb3yeTcs CXeMOlM KOMaHMpPOBaHWS MEepcoHalla
B Cekperapuar. OHa mosy4yaeT NpuObLIb OT TEXHUYECKUX YCIYT, OKa3bIBaeMbIX 4lieHaMm (B paMKax
MPOEKTOB, KOTOPbIe OOBbIYHO (PMHAHCUPYIOTCSI M3BHE), M IUIATHI 32 HAKJIAJIHbIC PACXO/bl/yNpaBJieHue
MPOEKTaAMH.

46. Ewme opauM npumepom Obuta GFCM. Beuto nmopuepkuyTo, uro KoMmuccusi uMeeT aBTOHOMHbIN
oromker, He 3aBucamii oT PAO wim Kakoro-imb0o TrocyfaapcTBa-uyjieHa, M YTO HCTOYHUKAMU
(pmHAHCUPOBaHUS SBIISFOTCS PETYJISIpHbIE B3HOCHI YYaCTHUKOB 1 BKIIa/Ibl (DMHAHCUPYIOIINX OpraHn3alyil.
DAO obecrieynBaeT TEXHUUYECKYIO MOIEP>KKY 1 ynpasisieT poHgamMu GFCM.

47. EIFAC Gbuia npuBe/ieHa B KaueCcTBe pUMepa oprasa, co3fantoro cornacio Ctarbe VI KoHcTutyimm
DAO. Komuccns He mMeeT He3aBUCUMOTo OrokeTa. OHaKO OHAa MOSKET MOJTy9aTh B3HOCKI UJTA BKIIAIbI
B MEpOTPUSITHS 1 TIPOEKTHI OT 3aMHTEPECOBAHHBIX YYACTHUKOB. CTOMMOCTD JIByXTOMYHBIX CECCHIl 1
CHUMITO3MYMOB MOKPBIBAETCS MPUHUMAIOIIIEl CTpaHoi IaHHBIX ceccuil. PAO obecrieunBaeT cekpeTapuar,
a TeXHMYeCKNe KOHCYJIBTATHUBHbIE YCIyrM obecrieunBaroTcsi PaGounMy mapTusiMu, KOTOpbIE, Kak
MPaBUIIO, COCTOSAT U3 PErMOHAJILHBIX 9KCMEPTOB U coTpyAHUKOB PAO.

48. lleHTpasbHO-a3MaTCKasi MPOrpaMMa pa3BUTHsI PHIOHOrO Xo3siicTBa M akBakyJbTYpbl (FishDev
— UenrpanbHast A3ust), KoTopasi 0JKHa ctaproBath B Hadame 2009 r., Korjma, Kak OXHWIAeTCs, OHa
Oynet opoOpeHa Pykopopsinmm komuteToM IlaptHepckoit nporpammbl «PAO-Typuus» (ITIIPT),
MOKEeT 00eCIeUnTh XOPOIIe BO3MOXHOCTH JIJIs IOJIEPKKU YUPEKJCHUS M HAUaJIbHBIX 3TAlOB PaGOThI
PErMOHANBLHON OpraHu3auuu Ui komuccuu. [JanHasi nporpamma GObina pazpadorana B 2008 r. B TecHOM
COTPYIHUYECTBE, ¢ BKJaiamMu Bcex ctpan LlenTpanbhoit Azvu, Typiuu u @PAO. Beut oco6o oTMedeH
NEPBBIA OXKUJIAeMbIN Pe3yJbTaT NPOrpaMMbl, C(POPMYJIUPOBAHHBIA KaK «O(ULMUAIBHOE yUpeXKjeHUe
PErMOHAILHON OPTaHU3ALUK 10 PLIOCHOMY XO3SIFICTBY M aKBaKyJbType B Bujie PernonanbpHOi KoMuccun
i cetr». OXKUIaeTcst, 9To mporpamma OyzieT (PMHaHCUPOBATh yUaCTHE B PETMOHAILHBIX COBEIIAHUSIX
U CeMUHApax B TEUCHUE MEPBbIX MSITH JIET.
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49. Wugopmaumsi OTHOCUTEIBHO (PMHAHCOBBIX PELICHWI B PAa3IMYHBIX MEKIPABUTEIbCTBEHHBIX
OpraHM3alusix M KOMHUCCHSIX Oblla OTMEYEHa MHTEPEecOM CO CTOPOHbI jejeraToB. Psu penerauuit
NOATBEPAUIIM CBOE yuacTue B paspaborke nporpammbl «FishDev — LlenTpanbHas Azusi». [denerat u3
Typuun 3asBu, YT0 MUHUCTEPCTBO MO JeJaM CEJbCKOTO XO3SICTBA U CENbCKUX paiioHoB Typuum
(MARA) cTpeMutcsi 3ayCTHTh OPOrpaMMy Kak MOKHO ckopee. [lasiee 6bu10 yrnoMmsiyTo, uto MARA,
B nojiepxkKy nporpammbl «FishDev — LlenTpanbHas A3usi» 1 mporecca yuypexkjeHus peruoHaIbHON
OpraHM3alyy WM KOMHUTETA, B TeYEHNE MEPBbIX HECKOJBKUX JIET MPEOCTABUT (MMOMUMO (PUHAHCOBOI
MOJJICPKKHU ) O(PUCHOE MOMEILCHHUE U TEXHIMIECKUIT IIEPCOHA B CBOEM 3[1aHnK B AHKape.

BbIBOJAbI U PEKOMEHIAIINU

50. [lenerauuu BbICOKO OLEHWIM PYKOBOJACTBO M MH(POPMALMIO, MPENOCTABICHHYIO CEKpeTapuaToM
®AO nmna mporecca yYpexkyeHns perioHATLHON OpraHu3ali phIOHOTO XO3SICTBA M aKBaKyJIbTYPHI,
BKJTFOUAst MH(POPMAIIMIO O Pa3iImIHbIX (hOPMaX OPraHoB (PEerMoOHAIbHBIE PHIOOXO03SFICTBEHHBIE OPTaHbl 1
CeTH, BXOJISIIIME U He BXOpsie B cTpykTypy PAO).

51. Tlocne HanMpsIKEHHBIX UCKYCCHIl YYaCTHUKN COBEIAHKS CACTIAIN CIIEYIOIINE BIBOJBI:

e  PeruoHnanbHas opraHu3anusi N0 pbIOHOMY XO3SMICTBY M aKBaKYJIbTYpeE JIOJKHA ObITh (DMHAHCOBO
YCTONYMBOA, NPAKTUYHOI, THOKOM, HEOOPOKPATUYECKOM U JIETKO YIPABISIEMOIA.

e HecmoTps Ha TO, YTO MO MPEABAPUTENBHBIM IaHHBIM MPEANOYTEHNE OT/ABAIOChH OMpPEACIEHHBIM
THUINAM PErHOHANIbHBIX opranu3auuii (a umenHo, MITO u opraHam, CO3/JaHHBIM COTJIACHO CTAThSIM
6 u 14 Koncruryuun ®AQ), yJacTHUKN COBEIAHKS MPUILLUTH K BBIBOJY, YTO HA PACCMOTpPEHNE
BCell MH(OPMALMK NMOTPeOyeTCs OMOJHUTENBHOE BpeMs. B yacTHOCTH, HEKOTOpHBIE Jieseraiyn
MOMPOCUNIA  BPEMEHM Ha OOCYXJEHNWE AJIbTEPHATHB C KOMIETEHTHBIMUA HAUMOHAIBLHBIMU
OpraHamm.

e B npomecce yupexkaeHs perHOHAIBLHOM OpraHn3auyy 0yieT HeoOXoarMa OCTOsIHHAS (PMHAHCOBAs,
MpaBoBasi ¥ TeXHUYecKasl nojjiepkka co cTopoHsl PAO.

e [lommepxkka, oxkumaemasi co ctoponbl Typuuu u PAO B pamkax lLleHTpanmbHO-a3uaTckomn
PErMOHATILHOM MPOrPaMMBbI pa3BUTHSI PHIOHOTO X03siiicTBa M akBakyJIbTYpbI (FishDev — LenTpanbHast
Aswst), koTopasi craHer dacTtbio [TaptHepckoit nporpammbl «PAO-Typuusi» (ITIIDT), siBasiercst
>KeJIaTeNbHBIM BKJIaJIOM B JTaHHBIN MpoLece.

e Hasganne Oynylueil perMoHajbHOM OpraHM3alvy AO0JDKHO OTpaXkaTh €€ perMoHalIbHbIA MaciuTad
M Uenu; reorpauueckyd opraHum3anMs JoJkKHa oxBaTbiBaTh lleHTpanbHyro Asuto n Kaskas;
TEMATUYECKUA — PA3BUTHE PHIOHOIO MPOMBICIA BO BHYTPEHHUX BOJAX M aKBAKYJBTYPbl, a TAKXKE
yIpaBJICHUE UMH.

e  BOJBUIMHCTBO JieNeraunii OTJaBaly TNPEANOYTEHNE PETMOHALHON OpraHM3ali C YIEHCTBOM,
OTKPBITBIM JJIsI BCEX 3aMHTEPECOBAHHBIX CTPaH, B CBSI3U, CPEIV MMPOUYMX NMPUYMH, C TPAHCTPAHUYHON
MPUPOJIOi BOJIOEMOB M COOTBETCTBYIOIMX PHIOHBIX 3aMacoB B JAHHOM PETVOHE.

e Hekoropsle fesieranuu OTMETUIIM BO3MOXKHOCTb CO3JJaHUs JIJIsi Hayajla OTHOCUTENILHO ITPOCTOM,
HECJIOXKHOW JUJIsl YUPEX/EHUSI PETMOHAJIBHOM OpraHu3aluu MO COTPYAHMYECTBY, KOTOpas B
JaJbHEIIEM, B cllyyae HEOOXOAMMOCTHU, MOKET ObITh NpeoOpa3oBaHa B 0o0Jjiee CJOXKHYIO
OpraHU3alyIoO.

52. eneraiuy MojiTBEp/IAIIA HEOOXOIMMOCTh CO3/IaHHsT PETMOHANBLHOI OpraHU3alu, HAlEJIEHHOW Ha
TOCTIKEeHUE CIISAYIONINX LeIei:

e [IpoBeaeHue aHanmM3a COCTOSIHUSI PbIOOXO3SMCTBEHHBIX PECYPCOB, BKJHOYAs SKOHOMUYECKUE U
COLMAIILHBIE ACTIEKTHI PIOOJIOBHO MPOMBIIITIEHHOCTH.

e  Okasanue MomoIuy Mo cOopy, aHANN3y U PacIpOCTPAHEHNIO NH(OPMALAN O PHIOHOM XO3SIIICTBE U
AKBAKYJIbTYpE BO BHYTPEHHUX BOJAX.

e (Coop, myOaMKauust M pacnpocTpaHeHne MH(MOPMALUU O MPUIOIHBIX ISl UCTOJIB30BAHUS BOJIHBIX
6uopecypcax U pbIOHOM X035IICTBE, OCHOBAHHOM Ha JIAHHBIX pecypcax.
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53.

PazBuTne cBs3eit 1 COTpyTHIUECTBA BHYTPHU CTPYKTYPbI MPAaBUTEIHLCTBEHHBIX OPraH3aliil, MEX]TY
TaKUMU OpraHu3alysMu, a Tak>Ke, 1o Mepe HeooxopumocTu, ¢ HITO.

dopmynupoBaHue W PEeKOMEHIAIWSI TOIXOMIAIINX MEP M0 OXpaHe W PalOHATIBHOMY YNPaBJICHUIO
BOJIHBIMU OMOpECYpCcaMu, a Tak>Ke MO BHEIPSHUIO JJAHHBIX PEKOMEHIAIIHIA.

[Moo1penue, KOOPAMHUPOBAHUE U TPOBECHUE HEOOXOIUMbIX 00pa30BaATEILHBIX M MH(DOPMAIIMOHHO-
KOHCYJIbTATUBHBIX MEPOIPUSTHI TI0 BCEM ACTIEKTaM PBIOHOTO XO35MCTBA U aKBAKYJIbLTYPhI.
[MToo1penne, KOOPAMHNPOBAHKE 1, TIO MePe HEOOXOIMMOCTH, TPOBE/IEHNE COBMECTHBIX MEPOTIPUSTHI
MO WCCIIEIOBAHUIO M PA3BUTHIO, BKIIFOUAs MPOEKTHI B OOJACTSX PHIOHOTO XO3SICTBA W 3aIATHI
BOJIHBIX GHOPECYPCOB.

CopeiicTBUe mporpaMMaM MO aKBaKyJbType U MOMOJHEHUIO PECYpPCOB PHIOHOTO MPOMbBICIA BO
BHYTPEHHMX BOJaX.

[lepepaya mopXoAsIIMX TEXHOJOTUH W METOMOB ISl Pa3BUTHUSl MAJIBIX PHIOOXO3SMICTBEHHBIX M
AKBAKYJILTYPHBIX TIPEIIPUSITHIA.

[Moompenne yyacTus XeHIWMH B pa3BUTHN aKBaKYJIbTYPhI U phIOOJIOBCTBA.

CopeiicTBUE YBEJIMUYCHUIO 3HAHWI U MOBBLILIEHUIO MH(POPMUPOBAHHOCTU O PHLIOHOM XO3SIMICTBE B
peruoxe.

[To wtoram coBelIanusi, MPaBUTENbLCTBA OYAYIIMX TOCYAAPCTB-UJICHOB MOJYUYWIIN CIIEAYIOIIVE

PEKOMEH AN

54.

55.

O6ecneunTh >KU3HECTIOCOOHOCTh M TIPAaKTUYHOCTH Oy/yIIell PEerMoHAILHON OpraHu3alyy 110
PBIGHOMY XO3SIICTBY U aKBaKyJIbType.

I/ISy‘-[l/lTb BO3MO>KHOCTHU pa3MemeHMﬂ B CBOCfl CTpaHe n nounepxxu per MOHEUII:HOIZ OpF aHU3aluuu 1o
COTPY/IHMUECTBY B Cllydae, eCjid MpeinouTeHre OyleT OTaHO BAPUAHTYy MEKIPaBUTEILCTBEHHOM
OpraHM3anyy WM oprana, cozganHoro corsacHo Ctatee XIV Konctutymuu ®AO.

[To uroram coemanusi, ®AO noayuuna ciaeayroliye peKOMEHALMN:

O6ecneunTs AOCTYN K MH(OPMALIMK, TPEICTABJICHHON HAa COBEILAHWU, a TakxKe Oymylleil HOBOM
uH(OpPMAlMU, MMEIOLIEN OTHOIUEHHWE K TMPOLECCY YUPEXKACHWsS PEervoHajbHON OpraHu3alyu,
MOCPEJICTBOM BeO-caiiTa, MOCBALLIEHHOTO JAHHOMY BOITPOCY.

PaccmoTpeTh mostoxkuTensHO MpockOy Aeseranyil 0 moMoiu co ctoporbl PAQO i1 yupexkaeHus
PErMOHAILHON OpraHM3ali 110 PLIOHOMY XO3SMICTBY W aKBaKyJbType Juist cTpaH LleHTpanbHOi
Aszun n KaBkasza.

ITo utoram COBCIaHUs, ACaCraquu moayvuiv CJIeayroimue peKOMCHIauun:

[TpoBecTy KOHCYJTLTAIMY C OPraHaM¥ CBOMX CTPaH, OTBETCTBEHHBIMH 32 CEKTOP PHIOHOTO XO3SICTBA
1 aKBaKYJILTYPhbI, 1 HA3HAUNTH HAIMOHAIILHBIN KOOPAMHAIMOHHBIH IIEHTP, KOTOPI BOMIET B COCTaB
Pykosopsiiero Komurera. [Mocnennuii 6yaeT paboTaTh B ME3KCECCUOHHBII IEPUOJ] B COOTBETCTBUN
¢ TexHnueckum 3ajaHueM, IPUHATHIM HA COBEIllaHUK U Haxopsmumcst B [Ipunoxenun E.
[TpoBecTr KOHCYBTAIMY CO CBOMMU NIPABUTETLCTBAMU O BO3MOSKHOCTH MPOBEICHNS B CBOEH CTpaHe
caenyromero PernoHanbHOTO MEXNPABUTELCTBEHHOTO COBEIIAHUS MO BOMPOCAM  YUPEsKICHMUS
PEernoHabHON OpPraHMU3aly 10 PEICHOMY XO3SHCTBY /1715t cTpaH LleHTpanbroit Azun n KaBkasa.

MOCJENYIOUUE OEVICTBUS

56.

Y4YacTHUKY COBEIIAHUS] OOCYAWIIM TIOCTESAYIOIIME CTAIuU TPOLECCa YUPEKACHUS] PerHOHATIBLHON

komuccun umn MITO. [IpsMoro mpemsyioskKeHusi O TPOBEICHWH BTOPOTO MEXKIPABUTEIHCTBEHHOTO
COBEI[aHnsT He TIOCTYINIIO, OfJHAKO Jesierayun yeepuim cekperapuaT ®AO B TOM, 4TO OHM MPOBENYT
KOHCYJIbTAallMM C NMPABUTEIBCTBAMU CBOMX CTPaH M COOOLIAT O BO3MOXKHOCTH ITPOBEJICHUS CIIEYFOLLETO
copewianusi B Mae uiu utone 2009 r. Bwuo peweHo, yto OyaeT NPHUHSTO NEpPBOE MOCTYNMBLICE
NPEJIO>KEHUE O IPOBECHUN COBELLIAHNUSI.

20



57. Yrto6bI porecc, HAYaBIIMICS HA JAHHOM COBEIIAHNUM, HE 3aMeJIIIIICS, BCE AeJeraiuy o(pupaIbLHO
npocuimu noauepxkkn PAO B pamkax [Tporpammbl Texanueckoro corpyauudectsa (ITTC), yro macr
BO3MOXHOCTb OpraHuzauum COAENCTBOBATbL M B JaJbHEHIIEM IMPOLECCY YUPEXKACHUS! peruoHaIbHON
komuccnu um MITO.

58. Bbuio peuiero, uro PykoBogsiiuit komureT B peBpane uiam mapte 2009 r. mpoBesieT BcTpedy B
AHKape, Npy YCJIOBHH, YTO HALMOHAJBHBIE KOOPAMHATOPBI (T.€. WieHbl PyKOBOJISIErO KOMHUTETA) K
TOMY BpeMEHM OyayT O(MUMANIbHO HAa3HAYEHbl MX MPABUTENLCTBAMU, U uTo nogjepxka ITTC oyper
npepocTasieHa. CTpaHaM peKOMEHIOBAIIM HA3HAYMThL CBOMX KOOPAMHATOPOB JIsl IAHHOTO MpoLecca 10
KoHI1a jiekadpst 2008 .

3AKPLITUE COBEIIAHUA

59. Cogetanue 6110 opunmanbHO 3akpbiTo [pencenarenem 12 Hosopst 2008 r., B cpepy, B 15:00 yacos.
OH noGaaropgapui Bcex jeneratoB oT umeHu [IpaButenscTBa PecnyOmnuku TagKukKucTaH 3a akTUBHOE
ydJacTue B COBEIIIAHUM 1 MTOKeJ1asl UM 6€30MaCHOTO BO3BPAIICHNS B CBOM CTpaHbL. Bblla Tak:Ke BhIpaskeHa
OJ1aroflapHOCTh 3a MOMAAEPKKY COTpyAHUKOB MuHuctepctBa, Cekperapuata ®PAQO, HaMOHAIBLHOTO
koppecnonzienTa PAO B TamKukucTane, IepeBOTUUKOB U BCEX APYTUX, KTO MOMOTJl B OpraHA3aluu
COBEIAHMSI.
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APPENDIX A

Agenda

Monday 10 November
Morning session

09.00
09.30
09.40
10.30
10.40
10.50
11.15
12.00
12.15

Registration of participants

Opening ceremony

Break

Procedural matters

Objectives, expected outputs, procedures of the meeting
Discussion, clarifications of the objectives, outputs and procedures
Statements of Governments and international organizations
Discussion and clarification of statements.

Lunch break

Afternoon session

14.00
14.30
15.00
15.30
16.00
17.00
17.05
19.00

Presentation of the findings of the regional synthesis

Discussion of the regional synthesis findings and recommendations
Break

Presentation of the results of the questionnaire survey

Discussion of the survey findings

Announcements from the Secretariat

End of day 1 sessions

Welcome dinner

Tuesday 11 November
Morning session

09.00
09.05

10.00
10.15
11.00
11.45
12.15

Introduction of the procedures for the morning session

Lessons from other regional networks and bodies; comparative advantages, pros and cons
ofvarious types of arrangements for the region

Break

Objectives and terms of reference of the regional organization

Legal mattersin relation to the establishment of aregional organization

Financial support options for the fisheries and aquaculture organization

Lunch break

Afternoon session

14.00
14.45

1450

15.30
15.45
16.30
17.30

Discussion to reach consensus on the type of regional organization to be established
Introduction of the tasks and procedures of the afternoon’s session; with a focus on
Preparation of the outline draft agreement

Objectives and structure of the Organization

Break

Membership and legal framework of the Organization

Funding options, Government contributions and host agreements

End of day 2 sessions

Wednesday 12 November
Morning session:

09.00

Field visit organized by the Host, the Government of Tgjikistan.

13.00 Lunch break during field visit.
Afternoon session

14.00
16.00
19.00

Adoption of the draft summary report of the meeting and the outline for the Draft Agreement
Closing activities and return from field visit
Farewell dinner
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INPNJIO2KEHUE A

IloBecTka qHs
INonenensuuk 10 HOsIOPs
YTpenuss ceccust
09.00 Perucrpanusi y4acTHUKOB
09.30 LepeMoHuUsT OTKPBITHUS
09.40 TlepepnbiB
10.30 IIpouenypHbie BOMPOCHI
10.40 Ilenu, oxkxugaeMble pe3yJibTaThl, TPOLEAYPbI COBEIIAHMS
10.50 O6cyskneHue, NpOsSICHEHNE TIeNel, Pe3yJIbTaTOB U MPOLEYP
11.15 BblcTyruieHNsI IPABUTEILCTB U MEKIYHAPOHBIX OpraHu3aluii
12.00 O6cyskneHue U NMPOsICHEHNE BLICTYNIICHUI
12.15 TlepepsbIB Ha 06ef
Ilocieo0enennas ceccus
14.00 TIIpeseHTanust BLIBOJJOB CBOJIHOIO OTUYETA MO PETUOHY
14.30 O6cy>neHue BbIBOJIOB U PEKOMEHJIALUI CBOJHOT'O OTYETa MO PErMOHY
15.00 TepepniB
15.30 IlIpesenTanys pe3yabTaTOB aHKETHOI'O OIPOCa
16.00 O6cyskneHre BHIBOJIOB, TTOYUYEHHBIX B PE3yJIbTaTe Ornpoca
17.00 OO6wbsBnennst Cekperapuara
17.05 3aBepiieHue ceccuil MEPBOro JIHS COBEIAHMS
19.00 IIpuBeTCTBEHHBII y>KUH

Brophuuk 11 HosGpst

Yrpenusis ceccust

09.00 OrnanreHvie poueAyp YTPEHHE! ceccuu

09.05 Ypoku ipyrux pernoHaJbHbIX CETel U OPraHOB; CPABHUTEIbHBIC MIPEUMYIIIECTBA, TOCTOMHCTBA
Y HEJIOCTATKU Pa3IMUHbIX (POPM OpraHW3aLMil JIJIsl PerMoHa.

10.00 TIepepniB

10.15 llenu u TeXHUYECKHUE 3a[JaHUSI PETMOHAJIBHOI OpraHK3aLuK

11.00 TIIpaBoBBIE BOMPOCHI, CBSI3aHHBIE C YUPEXKACHNEM PETMOHAILHON OpraHn3aln

11.45 Bo3moxkHOCTH (PMHAHCOBOM MOJIEPKKM OPraHU3aIY MO PIOHOMY XO3SFICTBY M aKBaKYJIbTYpe

12.15 TlepepsbIB Ha 06en

IMociieo0eneHnas ceccus

14.00 O6cyxaeHue, HaNpaBJIeHHOE Ha JIOCTUKEHUE KOHCEHCYCa OTHOCUTENIbHO (DOPMBI CO3/IaBaeMOi
PErMOHATILHOM OpraHu3alyu

14.45  Ornamenue 3aa4y 1 MpoLEyp MOCIEOOE/IEHHON ceccut, (hOKYCHPYSICh Ha TIOATOTOBKE MPOEKTa
COTJIalIeHnst

14.50 Lenu u CTPYKTypa OpraHu3aiuu

15.30 TIlepepsbiB

15.45 YneHCTBO M MpaBOBbIe OCHOBBI OPraHM3ALMH

16.30 Bo3moXkHOCTH (PMHAHCUPOBAHMSI, B3HOCKI IIPABUTEJILCTB 1 COIJIALIEHHST O MPUHUMAIOIIEN CTpaHe

17.30 3aBepitieHue ceccuil BTOPOTO JIHs COBEIIAHMS

Cpena 12 HosGps

YTpenusis ceccust

09.00 O3znakomuTenbHAsE MNOE3/Ka, OPraHW30BaHHAS TMPUHUMAIOLIEH CTOPOHOU, [IpaBUTENHLCTBOM
Pecny6nuku TajkukucTan

13.00 O6ep Bo BpeMst TOE3KHU.

ITociieo0enennas ceccus

14.00 IIpunsTHE TPOEKTa MPOTOKOJIA COBEIIAHUN U TIPOSKTA COTJIAIICHUS

16.00 LlepeMoHUs 3aKPLITHS 1 BO3BPAILICHUE OOPATHO

19.00 IIpowanbHbIi y>KuH
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APPENDIX B

List of participants

REPUBLIC OF ARMENIA

Mr Badalyan Hachik Vladimirovich
Chief

Ministry of Agriculture

Verhnii Shingovit 10, house 2 -45
375010, Yerevan

E-mail: fspmoa@xter.net

REPUBLIC OF AZERBAIJAN

Mr Zaur Salmanov

Director

Ministry of Ecology and Natural Resources
Neftchalia dist.AZ 4719, KHILLY settl.
Tel: (+994-50) 3801997 mob

E-mail: z_salmanoglu@yahoo.com

PEOPLE’S REPUBLIC OF CHINA

Ms. Gong Shuang Xi

Second Secretary

Economic and Commercial Counselors’ Office,
Embassy of the People Republic of Chinain the
Republic of Tajikistan

35 Kaharova, Dushanbe 734011, Tajikistan

Tel: (+992-37) 2233990

Mr Wang Chun Gang

Commercia Counsellor,

Economic and Commercial Counselors’ Office
Embassy of the People Republic of Chinain The
Republic of Tajikistan

35 Kaharova, Dushanbe 734011, Tajikistan

Tel: (+992-37) 2233990

GEORGIA

Mr Gabunia Tariel

Ministry of Agriculture
Thilisi Street of M Gelovani-6
Phone:  (+995-32) 378039
Fax: (+995-32) 378028
E-mail: ministry@maf.ge

Ms Metreveli Maya

Expert in marketing of the Department
Ministry of Agriculture

Thilisi Street of M Gelovani-6

Phone: (+995-99) 115591

Fax: (+995-32) 378018

E-mail: ministry@maf.ge
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REPUBLIC OF KAZAKHSTAN

Mr Isbekov Kuanish

Director KAZ NIl Fisheries

Ministry of Agriculture

Almati. Suyuntaya Street 89-a

Tel: (+71036) 4852841474/87017299777
E-mail: fishbalchash@mail.ru

KYRGYZ REPUBLIC
Mr Baitemirov Baialin
Director of Department of Fisheries
Ministry of Agriculture, Water Resources and
Processing Industry
186, Osmonkulova Street, Bishkek 720040
Tel: (+996-312) 623598
Fax: (+996312)623664
(+996312)623572

Ms. Sarieva Mairam
Department of Fisheries
Ministry of Agriculture, Water Resources and
Processing Industry
186, Osmonkulova Street, Bishkek 720040
Tel: (+996312)623572
Fax: (+996312)623664
(+996312)623572
E-mail: mairams@rambler.ru

REPUBLIC OF TAJIKISTAN

Mr Kasimov Kosimjon Rohbarovich Minister
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37) 2211596

Fax: (+992-37) 2211628

E-mail: kishovarz_2008@mail.ru

Mr Isroilov Sijoviddin
Deputy Minister
Ministry of Agriculture, Republic of Tgjikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37) —221-71-18
(+992-918) — 68-55-11
Fax: (+992-37) - 221-16-28
E-mail: kishovarz_2008@mail.ru



Mr Aliev H. H.

The Deputy Head of Department for Agricultural
Development and Land Used Executive Apparate
of the President of Tagjikistan

Executive Apparate of the President Republic
Tajikistan

44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-53-26

Fax: (+992-37) - 221-53-26

Dr. Ahrorov Firuz

Ichthyologist of the Academy of Sciences
Republic of Tajikistan

p/b =70, 67, Umed str., Dushanbe, Institute of
Zoology and Parasitology of the Academy of
Sciences Republic Tajikistan

Tel: (+992-918) 63-73-59

Mr Azizov Faruh

Assistant of Agrarian University of Republic
Tajikistan

Agrarian University of the Republic of Tgjikistan
100, Rudaki, Dushanbe, 734000

Tel: (+992-918) 897610

Mr Boboev Ibragim

Director of the Fish farm “Farel” Vahdat Town
The Fish farm* Farel” Vahdat

Vahdat Town, Tgjikistan

Tel:(+992-93) 5794000

Mr Dodojonov Haydar

Director of the Al Cooperative «Dehkon»
Al Cooperative «Dehkon»

Zafarobod, Sugd r., Tgjikistan

Tel: (+992-92) 7771464

E-mail: dehkon@yandex.ru

Mr.Gafurov A.N.

The Chairman of the State Unitary Enterprise
“Mohi Tojikiston”

The State Unitary Enterprise “Mohi Tojikiston”
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37) — 221-63-51

Fax: (+992-37) - 221-71-18

E-mail: rus ibr@rambler.ru

Mr Abduvali Khaitov
Head of the Department Ichthyology
Agriculture Union of Tgjikistan, Dushanbe
Tel: (+992-91) — 224- 66-72,

(+992-37) -235-09-75
Mob:(+992-918) -89-76-10
Fax: (+992-37)-224-66-77
E-mail: abduvali.khaitov@gmail.com
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Mr Hodjiev A.A.

Deputy chairman of the State Unitary Enterprise
“Mohii Tojikiston”

The State Unitary Enterprise “Mohii Tojikiston”
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-63-51

(+992- 93) - 588-62-05

Fax: (+992-37) - 221-71-18

E-mail: rus ibr@rambler.ru

Mr Holikov Najmiddin
Fish Breeder of the State Unitary Enterprise
“Mohii Tojikiston”
State Unitary Enterprise “Mohii Tojikiston”
Ministry of Agriculture, Republic of Tgjikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37)- 221-63-51

(+992-918) — 74-89-94
E-mail: rus ibr@rambler.ru

Mr Holov Fathiddin

Fish Breeder of the Fish farm “A. Jamn
The Fish farm “A. Jami”

A.Jami region, Hatlon area, Tajikistan
Tel: (+992-37) - 221-63-51

Fax: (+992-37) - 221-71-18

Mr Holov Mirzoali

Director of the Fish farm «Firuz-1»
The Fish farm «Firuz-1»
Kumsangir Region, Tgjikistan

Tel: (+992-91) — 905-99-21

Mr Hukumov Muhammadisroil
General Director of the Fish farm “A. Jami”
The Fish farm “A. Jami”
A. Jami —region, Hatlon area, Tgjikistan
Tel: (+992-37) - 221-63-51;

(+992-918) — 70-42-42
Fax: (+992-37) - 221-71-18

Mr Ibragimov Rustam
Lawyer of the State Unitary Enterprise “Mohii
Tojikiston”
The State Unitary Enterprise “Mohii Tojikiston”
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37) - 221-63-51

(+992-91) — 929-99-26
E-mail: rus ibr@rambler.ru



Mr Jalolov J.
Director of the State Enterprise “Boigozi” Nurek
town;
Nurek town Tgjikistan
Tel: (+992-37) - 221-63-51
(+992-918) -66-31-91
E-mail: rus ibr@rambler.ru

Mr Karimov Iskandar

Director of the Fish farm “ Shukufon”

The Fish farm “ Shukufon”

1, Somgar str., Kairakkum, Sugdar Tagjikistan
Tel: (+992-92) —777-67-76

Fax: (+992-92) — 777-67-76

E-mail: karimov55@yandex.ru

Mr Lakaev Bobojon

The Head Department for livestock

Ministry of Agriculture of Republic of Tgjikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-60-45

Fax: (+992-37) - 221-71-18

E-mail: kishovarz_2008@mail.ru

Mr Mirzoev M.M.
The Head of Department for Livestock
Ministry of Agriculture Republic of Tgjikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37) — 221-80-38
(+992-93)- 570-07-49
Fax: (+992-37) — 221-71-18
E-mail: kishovarz_2008@ mail.ru

Mr Obidov Habibullo Karimovich
Expert of Marketing

NGO «FISH» Dushanbe

4-6, M-15, Ispechak-2, Dushanbe
Mr Pirnazarov M

The Head of Dehkan Farm
“Bobojon” Vahdat t.

The Dehkan Farm “Bobojon”
Vahdat town, Tgjikistan

Tel: (+992-93)- 504-31-75

Ms. Rahimjanova Mohira
The Head of aDivision for Livestock
Ministry of Agriculture of Republic of Tajikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37) —221-71-18
(+992-93) - 503-27-00
Fax: (+992-37) —221-71-18
E-mail: mohira_64@ yahoo.com
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Mr Shehov S.M.

The Head of Dehkan Farm “Mirzo” Tavildara
The Dehkan Farm “Mirzo”

Surhob, Tavildara region, Tajikistan

Tel: (+992-907) — 87-04-32

Ms. Zokirova Mairambibi
Specialist of the Department for livestock
Ministry of Agriculture, Republic of Tgjikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37) - 221-71-18

(+992-918) — 75-63-54
Fax: (+992-37) —221-71-18

REPUBLIC OF TURKEY

Mr Celebi Ramazan

Fisheries and Aquaculture Engineer

Ministry for Agriculture & Rural Affairs
Eskisheir Yolu 9. Km

Lodumlu, Ankara

Tel: (4+90-505) 6804639

Fax: (+90-312) 2873360

E-mail: celebii@yahoo.com; deniz.berber@
tarim.gov.tr

Mr Sarper Cinar

Deputy Head of TICA in Dushanbe
TICA in Dushanbe.

15, Spartak. Dushanbe

E-mail: s.cinar@tika.gov.tr

REPUBLIC OF UZBEKISTAN

Mr Karimov Bakhtiyor Kurambaevich

Head of Laboratory of Hydroecology Institute of
Water Problems

Uzbekistan Academy of Sciences

49, Khodjibaeva Str. Tashkent 100041

Tel: (+998-71) 1691270
Mob:(+99890)1861987

Fax: (+998-71) 1691271

E-mail: karimov@sarkor.uz

Mr Kurbanov Ruhulla

Director

Center for Fisheries Development, 21a
Chlanzar — 10 Tashkent

Tel: (+998-71) 2769089

Fax: (+998-71) 2764247

E-mail: rukhulla@mail.ru



Mr Saidov Zoir

Director of The State Fish Nursery
Tashkent, Yangiyulskii Region
Tel: (+998-97) 1596712

FOOD AND AGRICULTURE
ORGANIZATION OF UNITED NATIONS
(FAO)

Ms Bakhova Svetlana

FAO National Correspondent to Tajikistan
Ministry of Agriculture of Tajikistan
Dushanbe, Tagjikistan

Rudaki 44, Dushanbe, Tajikistan 734025.
Telephone: (+992 37) — 221-63-51

Fax: (+992 37) — 251-01- 17
E-mail:svetlana@tojikiston.com

Mr Bueno Pedro

Consultant

94/262 Nature Place

Soi 45 Phaholyothin Road
Jatujak, Bangkok 10900
Thailand

Tel: (+668 17316594)

E-mail: Pete.bueno@gmail.com

Mr Gueye Ndiaga

Chief International Institutions and Liaison
Service

Fisheries and Aquaculture Department
Food and Agriculture Organization

of the United Nations (FAO)

Viale delle Terme di Caracalla, 00153 Rome, Italy

Tel: +39 06 5705 52847
Fax: +39 06 5705 6500
E-mail: Ndiaga.Gueye@fao.org

Mr Kimoto Tsukasa

FAO Emergency Coordinator
UN FAO Tgjikistan

Bohtar Street. 37/1,
Dushanbe, Tagjikistan.

Tel: +992 -48 701 14 80
E-mail: tsukasa.kimoto@fao.tj

Mr Kuemlangan Blaise

Legal Officer

Legal Office

Food and Agriculture Organization
of the United Nations (FAO)

Vialedelle Terme di Caracalla, 00153 Rome, Italy

Tel: (+39-06) 57054080
Email: blaise. kuemlangan@fao.org

Mr Marmulla Gerd

Secretary of EIFAC
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NNPNJIO2KEHUE B

CnucoK y4acTHUKOB

A3BEPBANIKAHCKAS PECITYBJINKA
CanmanoB 3ayp

JIMpekTop 3aBOfia MO Pa3Be/ICHUIO OCETPOBbBIX
pbI6 MUHKMCTEPCTBA KOOI U IPUPOJHBIX
pecypcoB AzepbaiizkaHckoil Pecny6imku
Hedruanuuckuit paiion, AZ 4719, noc. Xbuuisl
Ten.:  (+994-50) 3801997 mo6.

E-mail: z_salmanoglu@yahoo.com

I'Py3us

I"aGynus Tapuan

MmuHUCTEPCTBO CENBCKOro Xo3diicTBa ['py3un
Towmicy, nip. Mapiana I'enoBanu 6, I'py3ust
Temn.: (+995-32) 378039

daxkc: (+995-32) 378028

E-mail: ministry@maf.ge

MeTtpesenu Maiist

DKCNepT Mo MapKeTUHTY

JlenmapTaMeHT pa3BUTHUS CEIbCKOTO XO3SIIICTBA
MuHucTepeTBa CENbCKOro xo3sicTra I'py3umn
Tounucwu, np. Mapiana lenoanu 6, I'py3ust
Ten.: (+995-99) 115591

daxkc: (+995-32) 378018

E-mail: ministry@maf.ge

PECITYBJIUKA KA3AXCTAH

Hcoekos Kyanpuu BaitbonaroBuy

HupexkTop HayuHO-MpOU3BOACTBEHHOr O LIEHTPa
pBIOHOTrO XO03s11icTBa MUHUCTEPCTBA CENBCKOTO
xo3siicTBa Pecny6nuku Kazaxcran

Anmarsl. ip. Cyron6asi, 89-a

Ten.: (+71036) 4852841474/87017299777
E-mail: fishbalchash@mail.ru

KUTAMCKASI HAPOJTHASI
PECIIYBJIMKA

Bsn Uynbran

CoBEeTHUK 110 TOProBbIM BOIIPOCaM
KaHuemnsipust coBeTHUKA 110 TOPrOBO-
aKoHOMHMUYeCKNM BornpocaM [TocomnbeTBa
Kuraiickoit Haponuoit Pecny6nuku B
Pecny6nuke TamkukucTan
Hyran6e, 734011, yn. Kaxaposa, 35,
Tamxukncran

Ten.: (+992-37) 2233990
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I'yn llyancu

Bropoii cexkperapb

KaHuesnsipust coBeTHUKA 110 TOPrOBO-
aKOHOMMYeCKNM BonpocaM [ToconbeTBa
Kuraiickoit Haponnoit Pecny6muiku B
Pecny6nuke Tamkukuctan

yman6e, 734011, yi1. Kaxaposa, 35,
TamxukncTan

Teu.: (+992-37) 2233990

KBIPTBI3CKASA PECITYBJIUNKA
Baitremupos basinun

HupexTop [lenapTameHTa pbIOHOIO X03sICTBA
MuHucTepeTBa CENBCKOr0, BOJHOIO X0351CTBA
1 nepepadaThIBAIOLLIEH MTPOMbILIJIEHHOCTH
Kebipreizckoii Pecny6siuku

Buikek, 720040, yi. OcmonkynioBa 186,
Keipreizcran

Ten: (+996-312) 623598
®akc: (+996312) 623664
(+996312) 623572

Capuesa Maiipam
JlenapTaMeHT pbIGHOTO XO35MACTBA
MuHucTepCTBa CEILCKOT0, BOAHOIO X035ICTBA
1 nepepadaThIBAIOIei TPOMBIIITIEHHOCTH
Koipreizckoit Pecny6nuku
Buuikek, 720040, yn. OcmonkynioBa 186,
Kebiprezcran
Ten.: (+996312)623572
dakc:  (+996312) 623664

(+996312) 623572
E-mail: mairams@rambler.ru

PECITYBJIUKA TAIZKUKNUCTAH
KacbimoB Kacsim

MUHUCTP CEJILCKOrO X031CTBa

MUHUCTEPCTBO CEJBLCKOrO XO3MCTBA U OXPaHbI
npuposbl Pecny6nuku TagkukucTan

734025 yuian6e, np. Pypnaku, 44, TagkukucTan
Ten.: (+992-37) 2211596

dakc:  (+992-37) 2211628

E-mail: kishovarz_2008@mail.ru



HcponnoB CumkoyminH

3amecTuTesIb MUHUCTPA CEJTLCKOTO X03SIMCTBA
MUHHCTEPCTBO CEBCKOTO X035MCTBA U OXPaHbI
npupofbl Pecry6imku TasKukucTan

734025 JTyuran6e, np. Pynaku, 44, TagKukucTan

Ten.: (+992-37) 221-71-18
(+992-918) 68-55-11
dakc:  (+992-37) - 221-16-28

E-mail: kishovarz_2008@mail.ru

Azuzos Papyx

AccucTeHT

TagKUKCKU arpapHblil YHUBEPCUTET
734000, Myuan6e, np. Pypaku, 100,
TamkukncTan

Ten.: (+992-918) 897610

Amner X. X.

3aMecTuTeNb 3aBeYIOLIETO OT/ETIOM CEITLCKOTO
XO035MCTBA U 3eMJIENOJIb30BAHUS
HcnonnurenbHbiit annapat [Ipe3uieHTa
Pecny6nuku Tapskukuctan

734025 Tymran6e, np. Pynaku, 44, TagKuKrcTaH
Ten.: (+992-37) 221-53-26

dakc: (+992-37) 221-53-26

AxpopoB Pupy3

HxTuomnor

WHCTUTYT 300/10rMK ¥ TAPA3UTOJIOTUM AKajieMUU
HayK Pecny6nvku TajisKukucTan

Hyuian6e, yn. Ymena, 67, n/s 70, Tapkukuctan
Ten.: (+992-918) 63-73-59

Boboes Mboparum

Tupekrop

Pri6HOE x03s1icTBO «Papes»
r. Baxpgar, Tampkukucran
Ten.: (+992-93) 5794000

I'apypoB AxmajkoH

upekrop

TocypapcTBeHHOE YHUTAPHOE MPENPUSITHE
«Moxun TounkucToH»

MUHUCTEPCTBA CETLCKOTO X03UCTBA U OXPAHbI
npuposbl Pecniy6iuku TaskuKucTan

734025 Myman6e, np. Pynaku, 44, TagKukucTaH
Ten.: (+992-37) 221-63-51

dakc: (+992-37) - 221-71-18

E-mail: rus_ibr@rambler.ru
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Hapapxanos Xanap

upexkTop
CenbCKOX03SIIICTBEHHO-TIPOU3BOJICTBEHHbIN
KoonepaTuB «JIeXKoH»

3adapaban, Corguiickas 06i1., TamKukrcTaH
Ten.: (+992-92) 7771464

E-mail: dehkon@yandex.ru

>xanonoB JIx.
upexkTop ['ocygapcTBEHHOTO NPEANPUITUS
«borirozn»
r. Hypek, Tamkukuctan
Tel: (+992-37) - 221-63-51
(+992-918) -66-31-91

E-mail: rus_ibr@rambler.ru

3okupoBa Maiipamouou

CrenpaaucT

YnpasneHue XKUBOTHOBOJICTBA

MuHKCcTEpCTBA CETBLCKOIO X035MCTBA M OXPAHbI
npupopbl Pecny6muku TagKukucTan

734025 JTyuian6e, np. Pynaku, 44, TagKukucTan

Ten: (+992-37)221-71-18
(+992-918) 75-63-54
dakc: (+992-37) 221-71-18

Noparumos Pycram
Opuct
locypapcTBeHHOE YHUTAPHOE MPENpPUsITIE
«Moxuu TOUMKUCTOH»
MuHucTEepCTBa CEIILCKOTO XO35UCTBA U OXPaHbl
npupopbl Pecnyomuku TajKukucTan
734025 Myuian6e, np. Pynaku, 44, TagkukucTan
Ten.: (+992-37) 221-63-51

(+992-91) 929-99-26
E-mail: rus_ibr@rambler.ru

Kapumos Mckanpap

upekTop

Pri6Hoe xo3siiicTBo «lykydon»

Kaitpakkym, yi. Comrap, 1, Corpuiickast 001.,
TamxukucTan

Temn.: (+992-92) — 777-67-76

dakc: (+992-92) - 777-67-76

E-mail: karimov55@yandex.ru

JlakaeB bo6oKoH

YnpasneHue KUBOTHOBOJICTBA

MuHucTEpCTBA CENBCKOT0 XO35IICTBA U OXPAHBI
npupopbl Pecnyomuku TajKukucTan

734025 Tyuian6e, np. Pynaku, 44, TagKukucTan
Ten.: (+992-37) 221-60-45

dakc: (+992-37) 221-71-18

E-mail: kishovarz_2008@mail.ru



Mup3zoeB My3addap

HauanbHUK yrnpaBiieHus )KUBOTHOBOJICTBA
MuHHCTEPCTBA CETLCKOTO XO3SICTBA M OXPaHbI
npupofbl Pecry6imku TasKukucTan

734025 JTyuran6e, np. Pynaku, 44, TagKukucTan

Ten.: (+992-37) 221-80-38
(+992-93) 570-07-49
dakc:  (+992-37) —221-71-18

E-mail: kishovarz_2008@ mail.ru

O6unoB Xabubysio

DKCMepT Mo MapKeTUHTY

HITO «FISH»

Hyuian6e, Ucneuak-2, M-15, 4-6, Tajgskukuctan
[Mupnazapos M.

I'maBa gexkaHcKoro xo3siictsa «bo6omKon»

r. Baxgar, Tagkukucran

Ten.: (+992-93)- 504-31-75

PaxumpkanoBa Moxupa

I'naBa otnena xkuBoTHOBOACTBa MuUHUCTEPCTBA
CeJIbCKOro XO03SICTBA U OXPAHbI MPUPOJIbI
Pecny6nuku Tamskukuctan

734025 Nywmaun6e, np. Pynaku, 44, Tajskukucradn

Ten: (+992-37)221-71-18
(+992-93) 503-27-00
dakc:  (+992-37) 221-71-18

E-mail: mohira_64@ yahoo.com

XautoB AGryBanu
3asenyronmii Kaeipoit MXTHOJIOTHH
ArpapHoro uHCTUTYTa, Hymanoe

Tem: (+992-91) 224-66-72,

(+992-37) 235-09-75
Mob.: (+992-918) 89-76-10
dakc:  (+992-37)-224-66-77

E-mail: abduvali.khaitov@gmail.com

Xomknes A.A.

3aMecTuTeNb IUPEKTopa

locypapcTBeHHOE YHUTAPHOE MPENpPUsITIEC
«Moxuu TounKruCcTOH»

MuHucTepcTBa CEJILCKOr0 X035IUCTBA U OXPaHbl
npupopbl Pecnybmuku TasKukucTan

734025 Tymian6e, np. Pynaku, 44, TagKukucTan

Ten: (+992-37)221-63-51
(+992-93) 588-62-05
dakc:  (+992-37) 221-71-18

E-mail: rus_ibr@rambler.ru
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XommkoB Hamxkmugmma
Pr16oBop
l'ocypapcTBeHHOE YHUTApPHOE NpEenpUsThe
«Moxuu TOYUKUCTOH»
MuHucTepeTBa CENBCKOT0 XO351CTBA U OXPAHBI
npupopsl PecniyOmuku TajpKukucTan
734025 Nyuau6e, np. Pynaku, 44, Tapkukucradn
Ten.: (+992-37) 221-63-51

(+992-918) 74-89-94
E-mail: rus_ibr@rambler.ru

XoJioB Mup3zoanu

upexkTop

Pri6HOe x03s1iicTBO «Prpy3-1»
Kymcanrupcekuii p-H, XaTaoHckas 001.,
Tamxuknucran

Ten.: (+992-91) 905-99-21

XouoB aTxugauH

Pr16oBoj

Pri6HOE X03s11cTBO «A. [I>Kamm»

p-H um. A6nyppaxmana [Ixxamu, XaTinoHckas
0011., Tamkukucran

Ten.: (+992-37) 221-63-51

dakc: (+992-37) 221-71-18

XykyMoB Myxammaaucpoun

I'enepanbHbIi AUPEKTOP

Poi6HOE X0351ICcTBO «A. [Ixkamu»

p-H uM. A6ayppaxmana JI>kamu, XaTjaoHcKast
00i1., TamknkncTan

Ten.: (+992-37) 221-63-51

(+992-918) 70-42-42
dakc:  (+992-37) 221-71-18
IlIexos C. M.

I'naBa rexkaHckoro xo3siictsa «Mup3o»
Cypx00, TaBunbpapuHckuii p-H, TagKukucTan
Ten.: (+ 992-907) 87-04-32

TYPELIKAS PECITYBJIMKA

UYeneou Pamazan

PbI160X03511ICTBEHHBII U aKBAKYJIbTYPHbIA
VHXKEHED

MWUHHCTEPCTBO MO AENIaM CEJILCKOT0 XO0351CTBA U
cenbekux parioHoB Typeukoii Pecny6nuku
Eskisheir Yolu 9. Km

Lodumlu, Ankara

Tem.: (+90-505) 6804639

dakc: (+90-312) 2873360

E-mail: celebii@yahoo.com; deniz.berber@tarim.
gov.tr



Yunap Capmep

3amecTUTeb TJ1aBbI MPEJICTABUTEIHCTBA
Typeukoro riaBHOro ympaBJeHUs! MO
corpynauyectBy u passutuio (TUKA) B
Hyman6e

Jyman6e, yi. Cnapraxk, 15, Tapkukucran
E-mail: s.cinar@tika.gov.tr

PECIIYBJ/IUKA Y3BEKUCTAH
Kapumos BaxTtuep

I'naBa nabopaTtopuy rujipo3KOIOrun
HHCcTUTyT BOAHBIX po0aeM AKaaeMun HayK
PecnyOnuku ¥Y36ekuctaH

100041 Tamkenr, yn. Xomkubaena, 49,
Y36ekucran

Ten.: (+998-71) 1691270

Mo6.: (+99890)1861987

dakc: (+998-71) 1691271

E-mail: karimov@sarkor.uz

Kyp6anos Pyxymna

JTupekrop

HayuHo-uccieioBaTeIbCK Uil LIGHTP Pa3BUTHUS
pbHIOOBOJICTBA

100123 Tamkent, Yunanzap-10, 21a,
Y36ekucran

Ten.: (+998-71) 2769089

daxkc: (+998-71) 2764247

E-mail: rukhulla@mail.ru

CaupoB 3oup

upekTop

PernonanbHblii rocyjapcTBEHHbII pbIOOBOHBIN
3aBOJ

AHrutonsckuii p-H TalkeHTcKoi 0041,
Y306ekucran

Ten: (+998-97) 1596712

MNMPOJOBOJJILCTBEHHAS
CEJIbCKOXO3AMICTBEHHAS
OPI'AHU3AILINS OOH (®PAO)

Banxosa Csernana

HaupmonanbHbiir KoppecnonaeHT PAO B
Tamxukncrane

MUHHCTEPCTBO CENILCKOTO XO3SICTBA U OXPaHbl
npupoybl Pecniy6nvku TapkKukucTan

734025 Tyuian6e, np. Pynaku, 44, TagKukucTan

Tem.: (+992 37) — 221-63-51
®daxkc: (+992 37) — 251-01- 17
E-mail: svetlana@tojikiston.com
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Bysno Ilegpo

KoncyabTanT

94/262 Nature Place

Soi 45 Phaholyothin Road
Jatujak, Bangkok 10900
Thailand

Teun.: (+668 17316594)

E-mail: Pete.bueno@gmail.com

I'sii Honara

I'naBa ciry>kObl MEXKTYHAPOIHBIX YUPEXKAECHUI 1
B3aMMOOTHOLUEHUI

JlenapTaMeHT pbIOHOIO X035MCTBA U
akBaKyJbTypbl [IpooBOILCTBEHHOM 1
ceJIbcKoX03sicTBeHHOI opranu3anyun OOH
(®AO)

Viale delle Terme di Caracalla, 00153 Rome,
Italy

Ten.: +39 06 5705 52847

dakc: +39 06 5705 6500

E-mail: Ndiaga.Gueye@fao.org

Kumoro Lykaca

KooppunaTtop

Bropo ®AO 1o ype3BbIYATHBIM CUTYAIWSIM B
Tamkukncrane

Hyman6e, yn. Boxrap, 37/1

Tamgxuknucran

Ten.: +992 -48 701 14 80

E-mail: tsukasa.kimoto@fao.tj

Kyamnanran bnes

CrienyamcT O TIPaBOBBIM BOMIPOCAM
IOpupnyeckoe 610po [1pooBONLCTBEHHON U
ceJbcKoX03sicTBeHHOM opranu3anun OOH
(®AO)

Viale delle Terme di Caracalla, 00153 Rome,
Italy

Ten.: (+39-06) 57054080

E-mail: blaise.kuemlangan@fao.org

Mapwmyana I'epnt

Cekpetaps EIFAC

OTpen ynpasieHust poIOHbIM X035CTBOM

1 akBaKyJbTypoil [IpooBOILCTBEHHON 1
centbekoxo3stiicTBerHoi opranu3au OOH (PAO)
Viale delle Terme di Caracalla,

00153 Rome, Italy

Ten.: +39 06 570 529 44

daxc: +39 06 570 530 20

E-mail: Gerd.Marmulla@fao.org



Ban Anpooit Paiimon

COTpyHUK 10 PbIOHOMY XO3SHCTBY
Cy6peruonansHoe 6topo PAO no LenTpanbHoi
Azun

Ivedik Cad. No:55 Yenimahalle, Ankara, Turkey
Texn.: +90 312 307 95 20

dakc: +90 312 327 17 05

E-mail: Raymon.VanAnrooy@fao.org
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APPENDIX C

Welcome address

by
Minister of Agriculture of Tajikistan
Mr K.R. Kasymov

Dear guests,
Ladies and Gentlemen,

| would like to welcome you in sunny hospitable Tajikistan, on behalf of the Ministry of Agriculture of
the Republic of Tgjikistan, and express sincere appreciation of those who organized this Regional Inter-
Governmental Meeting.

| also wish to express gratitude to FAO management and particularly FAO’s Director-General Mr
Jacques Diouf for his constant attention to solving fisheries and aquaculture problems in Central Asia,
including Tajikistan.

The problems concerning the fisheries sector rehabilitation brought up at today’s meeting are burning,
and deep understanding of the influence of human activity on fisheries as well as its consequences is
being outlined recently.

Intermsof environmental conditions, Tgjikistan’s conditions are promising for the devel opment of pond,
lake and cage culture. The country has a considerable number of sunny days, fresh water (sufficiently
enriched with oxygen), along vegetative period and a short warm winter. These characteristics promote
fish growth, development and increased efficiency of the pond production.

The Republic of Tgjikistan has vast water resources, which is a big potential for the aquaculture
development. The basis for the largest Central Asian Rivers Amu Darya and Syr-Darya can be found
on the territory of the republic. About 500 glaciers with the total area of 1200 km?® are located in the
mountain areas of Tgjikistan. There are large fresh water resources in dam lakes with the total volume
of more than 30 km?.

In all river systems indigenous fish species (tolerant to mountain conditions) can be found, but their
stocks and variation is species are limited, which is combined with low commercial value. Nowadays
the mountain rivers have limited commercial value, but in the long term they may have great potential
for highly profitable fisheries.

In total, Tajikistan water bodies are stocked with about 65 different species, belonging to 13 families. The
most valuable species that have both development potential and practical value are: Aral Fringebarbel
sturgeon, Amu Darya trout and rainbow trout, Aral asp, grass carp, bighead carp and silver carp, catfish,
common carp and its hybrids, pike perch, bream, marinka, the Pamir osman, khramulya, Buffal o, channel
catfish, sabre fish, white-eyed bream and others.

Fish production in Tajikistan consists of pond fisheries (culture) and inland capture fisheries. Capture
fishery is carried out in the northern part of Tajikistan, supported by the creation of Farkhadsky and
Kayrakkumsky water storage basins. The basic development of capture fishery in any water body
depends on the coordinated organization of capture and reproductive (restocking) work. Therefore, for
many years a fish farm (with hatchery) has been functioning within the territory of Kayrakkumsky water
storage basin. Brood stock of common carp and herbivorous fishes is caught from the water storage
basin and delivered to the hatchery for the production of larvae. When grown to the fingerling stage they
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are released into the water storage basin. Culture based fisheries in Tajikistan are based on breeding of
valuable commercial fishes in artificial and natural water bodies.

The present the total commercial fish production in Tajikistan is about 225 tons. Before the collapse of
Soviet Union, the production of these fisheries made up to 3700 tons annually.

The decrease in fish production was caused by:

1. Deterioration of economic ties with the ex-USSR Republics, especially Uzbekistan, Kazakhstan
and Russia;

2. Increasein pricesfor feed and fertilizers;
3. Deterioration of specia equipments and mechanisms;
4. Low living standards of the population and/or low purchasing power of buyers.

The transition process of the Republic to a market economy made us search for ways to rehabilitate the
fisheries sector. State fisheries have been reorganized into joint-stock companies. Joint-stock companies
in their turn leased part of the available ponds to dekhan fisheries. The current economic system of
production, with the rural population investing their own assets into fisheries development, will make it
difficult to increase the commercial fish production.

It should be stressed that fisheries plays an important role in achieving food security for the country,
which is essential. When considering fish as foodstuff and as energy source it contains irreplaceable
nutrients that are necessary for a human body, including protein, fats, enzymes and amino acids.

As we know, before the collapse of Soviet Union fish and fish products consumption in Tajikistan made
18 kg per capita at a norm of 23 kg. At present this consumption per capita is only 0,04 kg.

Global problems related with the state and rational use of fish stocks also concern Central Asia.
These problems were caused (in Tgjikistan) by, among others:

e climate changes, reduction of the glacial cover areas of the mountain territories of Tajikistan and
Kyrgyzstan and related threats;

e changes in the species composition of fish stocks and reduction of their habitats;

e reduction of migration routes during spawning periods as the result of large-scale building of
hydroel ectric power stations.

These and other problems have a regiona character and should be solved accordingly on the
intergovernmental level and in close partnership with international organizations.

Tajikistan, like all Central Asian countries, is aiming to continue the transition to a market economy and
striving to boost the country’s market economy.

At the present stage of the country’s development, the main task is to reduce poverty and provide the
access of the population to education, public health services and a favorable environment for economic
growth.

At the same time, Tajikistan faces a number of difficulties with financing the process of sustainable

development.As you know because of the cold spell last winter the damage to the economy, including
the fisheries of Tajikistan, reached several million US dollars. About 2 million fry of different fish
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species died as a result of the severe winter. Many international organizations ready to cooperate, in
particular FAO of the United Nations, have responded.

Therole of thisorganization isinestimable. For instance, with the support of FAO of the United Nations
the new international regulatory document - Code of Conduct for Responsible Fisheries — has been
adopted in the countries of Central Asia. New methods for fish stock assessment in each country and
the region as a whole are being implemented. The state of the sector and priority issues in fishery and
aquaculture are determined, along with dealing with newly arising problems.

We consider the creation an intergovernmental fisheries arrangement in Central Asia an essential tool for
capacity building, improvement of interrelations and to initiate devel opment.

Using the contacts and possibilities of the would-be arrangement through the governments of the
neighboring states, we are planning to develop economic relations on deliveries of fish feeds, stocking
material, the fish-breeding techniques and equipment.

According to the scientific researches commercial fish catches in Tajikistan can be increased up to
50 thousand tons per year and more on the condition of proper management and rational use of the
available potential. In this way we will increase food security in the country, and increase the fish
consumption per capita.

We are sure that all these actions will promote the development of new mechanisms for cooperation
and partnership between the countries and international organizations and allow a better estimation of
our potential possibilities to improve the conditions for fisheries in the midst of sustainable social and
economic development.

Thanks for your attention.

K.R. Kasymov
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MMPUJIOZKEHME C
IIpuBeTcTBEHHOE CJIOBO

MuHuctpa cenbckoro xo3siicrsa Pecnyonmmku Tamkukucras,
r-ua KaceimoBa Kacsima Paxoaposuua

Joporue roctu!
JlambI 1 rocropal

ITo3BonbTe OT uMeHM MUHHMCTEPCTBA CEJLCKOrO XO34iCTBA M OXpaHbl Mpupojbl PecnyOivku
TaKUKUCTaH MPUBETCTBOBATh Bac B COJTHEUHOM TOCTENPUMMHOM TaJsKMKHCTaHe, a Tak>Ke BbIPA3UTh
VCKPEHHIOIO MTPU3HATEIBHOCTH OPraHN3aTOpaM HaCTOSIIET0 PernoHamsHOTO 2MesKIpaBUTEThbCTBEHHOTO
COBELIAHUSI.

51 Takke X0uy BbIpa3uTh MPU3HATENbHOCTL PyKoBoicTBY PAO, 1 ocobo ['enepansromy nupekTopy PAO,
rocnoguny 2Kaky duydy 3a ero nocTossHHOE BHUMAHKUE K PELICHUIO MPOOJEMHBIX BOMPOCOB PHIOHOTO
XO34MCTBA ¥ aKBAKYJIbTYphl B LleHTpanbHO-a3MaTCKOM PEerMoHe, B TOM 4ynce, B Ta KuKucTaHe.

[TopHsiThIe HA CErofHSIIIHEM COBELIAHMU BOMPOCHI BOCCTAHOBJICHUSI PbIOOXO3SMCTBEHHON OTpaciu
ABJIAOTCA aKTyaJIbeIMI/I, a my601<oe MNOHUMAHNEC BO3HCﬁCTBHH quOBequKOﬁ JNEATECIIbHOCTU Ha
JAHHYIO OTpaciib, a TAKXe €€ MOCJECTBUI, B MOCJE/IHEE BPEMSI MPUOOpeTaeT Bce 0ojiee KOHKPETHbIE
OuYepTaHWSL.

TaKUKUCTaH TIO CBOWM TIPUPOJIHBIM YCJIOBUSIM SIBJISIETCST OJJHAM W3 TIEPCTICKTUBHBIX PETMOHOB JIJIsS
Pa3BUTHUS MPYAOBOTO, 03€PHOTO U CAAKOBOTO PbLIOOBOJICTBA. BOJbIIIOE KOIMUYECTBO CONHEYHBIX JHEI,
JOCTAaTOYHO OoraTasi KMCJIOPOJIOM TpecHasl BOJia, MPOAOKUTEIHLHOCTh BEreTallMOHHOTO Tepuofia 1
KOPOTKas TernJiasi 3umMa CliocoOCTBYIOT JIy UllIeMY POCTY U pa3BUTHIO PbIObI U MOBLILIEHUIO 3P (PEKTUBHOCTH
NPYAI0BOTO PHIOOBOJICTBA.

Pecny6nuka TamKMKMUCTaH pacnosaraeT OrpoOMHBbIMM BOAHBIMM 3aracaM, 4YTO MMeEeT OOJIbLION
MOTEHUMA /ISl pa3BUTHS akBakyabTypbl. Kpynneiime peku Cpenneit Azun — AMypaapbsi u Colpapbst
— 0epyT HA4YAJI0 HAa TEPPUTOPUM pecyOnrku. B ropHbix pailoHax TampKuKucTaHa pacnoyiokeHbl OKOJIO
500 negurKOB, OOMIas MIOMEAL KOTOPhIX cocTaiserT 1200 kv®. B BogoxpaHuminax, oommii 06 beM
KOTOpbIX npeBbiiaet 30 KM?, nMeeTcst GObLION pe3epB MPECHBIX BOJ.

Bo Bcex pedHbIX cucTeMax BCTPEUYAOTCSl MECTHBIE BU/IbI PbIO, TOJIEPAHTHBIE K TOPHBIM YCIIOBHSIM, HO MX
3anachbl ¥ BUJI0BOE Pa3HOOOpa3ne HEBENMKH, K YeMy JI00aBJIsIeTCsl UX HEBBICOKAsl PHIHOYHAS LIEHHOCTb.
ITosromy B Hacrosiiee BpeMsi FOPHbIE PEKM MMEKOT OIPAHMYEHHOE IMPOMBICJIOBOE 3HAYEHUE, HO B
NEPCNEKTUBE OHU MOT'YT UMETh OOJBLLIONM NOTEHUMAI [J1s1 BBICOKOPEHTAOEIBLHOIO PhIOHOIO XO3SICTBA.

Bcero B Bojoemax TajpkuKrcTaHa OOUTAIOT OKOJIO 65 pa3iMyHbIX BUJOB PbIO, pUHAIeKamX K 13
cemericTBaM. Hanbosnee LeHHbIMY BUJaMU, UMEIOLLIMMU KaK MOTEHLMA JIJ1s1 PA3BUTHSI, TAK U IPAKTUYECKOE
3HAUEHUE, SIBJISIIOTCS: apabCKUI LU, aMyapbUHCKAs U pajiy>kHasi (popesib, apalibCKUil Kepex, Oeblii
amyp, 6eJIblil U NeCTPbIN TOJICTOJIOOMKHU, OOLIKHOBEHHBIN COM, Ca3aH, Kapi U ero rubpufbl, Cyfak, Jelll,
MapuvHKa, MaMUPCKUIl OCMaH, XpamyJisi, 6yddano, KaHaIbHBIA COMUK, YEXOHb, OJIOorIa3Ka 1 pyrue.

Peionas mpopykumss B TakWkucTaHe NPUCXOAUT W3 MPYJAOBOTO PBIOOBOACTBA M IPOMBICIOBOTO
PBIOOJIOBCTBA BO BHYTPEHHUX BOAax. IIpoMbICIOBOE pBIOOIOBCTBO OCYIIECTBIISIETCS] B CEBEPHON YacTH
TajkukucTana, 4To cBs3aHoO ¢ cosfanueM Papxajckoro u KaipakKyMcKoOro BOgoxXpaHuiniil. B o0CHOBHOM,
pa3BUTUE IPOMBICIIOBOTO PbIOOJIOBCTBA B JIFOOOM BOJOEME 3aBUCUT OT COIJIACOBAHHOW OpraHU3aluu
MPOMBICIIA ¥ PabOT MO BOCHPOM3BOACTBY (3apbibiennio). [Toaromy Ha Teppuropun KaiipakkyMcKoro
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BOJIOX PAHIJIMILA YK€ JIOJITHE TOibl (DYHKIMOHUPYET HEpeCTO-BhIpocTHOE X03stiicTBO (HBX). MaTounoe
MOTOJIOBbE CAa3aHOB M PACTUTENLHOSIHBIX PbIO BLUIABIMBAETCS B BOJOXPAHWIMILE W TIOCTABISIETCS B
VHKYOAIMOHHBIN IeX IS Oy YeHus TIMINHOK. Korma oHr IoCTUTaloT CTaiuy CeroJieTOK, NX BIMTYCKAFOT
B BofoxpaHwivie. [lacTouipoe peiOOBOJCTBO B TasKUKMCTaHE OCHOBAHO HA Pa3BEJCHUM LICHHBIX
MPOMBICJIOBBIX BU/10B pbl6 B UCKYCCTBEHHbIX U €CTECTBECHHLIX BOJJOEMAX.

B Hacrosiiee Bpemsi B TasKuKucTaHe UMEIOTCS 8 PhIOHBIX XO035MCTB, BAJIOBOM BbIIYCK TOBAPHOI PbIObI
nocturaet 225 TouH. [lo pacnaga Coerckoro Coro3a pbIOHAsI TPOAYKIMS 3TUX XO3SUCTB JIOCTUTATA
3700 ToHH B rof,.

[IprunHamMu cCHUKEHNS 0OBEMOB NPOAYKUMHN PhIObI ObIITH:

1.  YxypuieHue 5KOHOMUYECKKX CBSI3€ii C ObIBILIUMU COIO3HBIMU PECIyOIMKaMK, OCOOEHHO ¢
VY36ekucranom, Kazaxcranom n Poccneii.

2. TloBbllIeHre LIeH HA KOPMa M MUHEpaIIbHbIE YIOOPEHMSI.
3. H3HOC crieuTeXHUKU U MEXaHU3MOB.
4. Hwuskuil ypoBeHb KU3HN HACEJICHUS V/WIIN HU3Kasl TIATESKECTIOCOOHOCTh MOKYMaTeNeH.

ITpu nepexoyie pecnyOJMKYA HA PhIHOYHBIE OTHOIIECHUSI Mbl ObUTU BBIHYYK/ICHbI UCKATh MyTH MObEMa
pbIOHOI oTpacyu. ['ocyjapcTBeHHbIe pPHIOHBbIE XO3SUCTBA ObLIM PEOPraHM30BaHbl B aKIMOHEPHbIC
ob1ecTBa. AKIMOHEpHbIE OOIIECTBA B CBOIO OYepefb CAABAM YacTh MMEIOUIMXCS TPYAOB B apeHmy
JeXKaHCKUM X03siiicTBaM. HacTosiiasi sKoHOMUYecKasi CUCTeMa MPOM3BOJICTBA, MPU KOTOPOM CEJIbCKOE
HacesieHWe BKJIAJbIBAET CBOM COOCTBEHHbIC CPEJCTBA B pPa3BUTHE PHIOHOTO XO3SUCTBA, 3aTPY/HSET
yBEJIMUYEHKE BbIMTYCKA TOBAPHOI PHIOLI.

Henb3s He OTMETUTH, YTO PHIOHOE XO3SIICTBO UTpaeT BayKHYIO POJIb B Ba>KHEHILEH 3a/jaue yIyqleHus
MIPOJIOBOJILCTBEHHOIO O0eCneyeHnst CTpaHbl. Ecim paccMmarpuBaTh pblOy KakK MPOAYKT NWUTAHUSI U
VICTOYHVK SHEPIMH, TO OHA COIEPXKUT B ce0e OONBIIOE KOINYECTBO HE3aMEHUMBIX MUTATEIIbHBIX BEILIECTB,
HEOOXOJMMBIX JIJIsS OPraHW3Ma 4eJIOBEKa, B TOM YHCJIE, IPOTENHBI, XKUPbI, (DEPMEHTBI I aMUHOKHCIIOTHI.

Kak u3sectHo, g0 pacnaga Coserckoro Coro3a norpedseHue pbiobl U PbIGONPOAYKTOB COCTABIISIO
B Tamkukucrane 18 Kr Ha myury HacesjeHusi npu Hopme 23 Kr. B HacTosiee Bpemsi cpefHenyleBoe

notpebaenue nocturaet Bcero 0,04 kr.

I'no6anbHble MPOOIEMbI, CBSI3aHHBIE C COCTOSIHUEM 1 PallMOHAIILHBIM MCTIONb30BAHUEM PHIOHBIX 3aMacoB
kacatorcs u LleHTpanbHoii A3uu.

IMpuunnaamu 3tux npo6iem (B TamkukucTane) ObLTH, CPEM MPOUNX, CIEIYOIIHE:

L MU3MEHCHMS KJIMMATa, COKPAIEHUE JICTHUKOBOI'O MOKPOBA T'OPHbIX TCppI/ITOpI/IfI TaH}KI/IKI/ICTaHa n
KprFbISCTaHa 1 CBA3AHHBLIE C 9TUM YTI'PO3bI;

L MN3MEHEHHA BUIOBOI'O COCTaBa pbl6Hle 3alacoB U COKpallEeHUE UX MECT O6I/ITaHI/l$[;

®  COKpallleHe HepEeCTOBbIX MUTPAIIMOHHBIX MyTel PhIO B CBSI3U C KPYNMHOMACIITAOHBIM
CTPOUTELCTBOM TH/IPOAIEKTPOCTAHIINI.

DTy ¥ ipyrue npoo6ieMbl UIMEIOT PErMOHAIIBHBIN XapaKTep U, COOTBETCTBEHHO, IOJIKHBI PEIIaThCs HA
MEKITPABUTENLCTBEHHOM YPOBHE U B TECHOM IIAPTHEPCTBE C MEXKYHAPOAHBIMU OPraHU3aLMsIMU.
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TaxuKncTaH, Kak v Bce cTpaHbl LieHTpanibHO A31u, TBEP/IO CTOUT Ha MMy TH PhIHOYHBIX Pe0Opa30BaHui
1 CTPEMUTCS TIPOJIBUTaTh PHIHOYHYIO 9KOHOMUKY B CTpaHe.

Ha HbiHemHeM 3Tame pa3BUTHUSI CTPaHbI TJIABHBIMHU 3ajlauaMU SIBJISIETCS COKpallleHue OeHOCTU U
o0ecrneyeHne HaceJIeHHIO JIOCTYNa K 00pa30BaHuUIO, YCIyraM 3/[paBOOXPaHEeHus] U O1aronpusiTHON cpefie
7151 3KOHOMUYECKOTO POCTA.

Bmecre ¢ TeM, TaJpkMKUCTaH CTaJKWBAeTCS C PSFIOM TPYAHOCTEN B (PUHAHCHPOBAHWM Mpolecca
ycToiunBoro pa3suTus. Kak Bam n3BecTHO, B CBSI3M € PE3KMM NMOXOJIOAHUEM TPOLIIION 3MMO yIepo,
MOHECEHHBII 9KOHOMUKOM, JOCTUT HECKOJIBKUX MUJNTMOHOB fostapoB CIIA, B ToM yucne noctpajganm
1 pbIOHbIe X03siicTBa TaKUKKUCTaHa. Y1epO OT CYypOBOH 3MMbl COCTABUII OKOJIO 2 MJIH. MAJILKOB PbIO
pa3HbIX BUI0B. Ha 3TO OTKIMKHYIMCH MHOTHE MEXKTYHAPOHbIE OPraHM3ali, TOTOBbIE K COTPY/IHUYECTBY,
B 4aCTHOCTH, [IpOJIOBOJILCTBEHHAS 1 CENTbCKOXO3stiicTBeHHast opranusanyst OOH (PAO).

Ponb aToit opranuzauuu HeoueHuma. Tak, npu nogaep:xkke PAO, B ctpanax LlentpanbHoit A3um Obul
MPUHSIT HOBBIN MEXKYHAPOJIHbIA HOPMATUBHBIN TOKYMEHT — KofieKc BefieHus OTBETCTBEHHOT'O PHIOHOTO
x03s11icTBa. Bo BceM pernoHe, a Takke OT/EIbHO B KaXKOW CTpaHe BHEAPSIFOTCS HOBbIE METOMIbI OLIEHKU
COCTOSTHUSI PBIOHBIX PECYPCOB, OMPENIEIISTIOTCS] COCTOSIHUE CEKTOPA U IPUOPUTETHBIE BOTIPOCHI PHIOHOTO
XO3SIICTBA M aKBAKYJIbTYPHI, & TAKKe yAEISeTCs] BHUMaHIe BO3HUKAIOIINM HOBBIM TTPOGIIEMaM.

MpI cunTaeM CO3JlaHue MEXIPABUTEILCTBEHHON OPraHM3alyK N0 PHIGHOMY X03sCTBY B LleHTpanbHoi
A3uM BakKHEWIIMM CPEACTBOM ISl HapalllMBaHUsl MOTEHUMasa, YJy4YlleHUs B3aMMOOTHOLIEHWIl W
MPOJIBMKEHUS Pa3BUTHSI.

I/ICHOHBSyﬂ CBSI3W W BO3MOXKHOCTH HOBOH OpraHmsauv, Mbl IUNIAHUPYEM HAJIAIUTh SKOHOMUYECKUE
OTHOLICHUA C TMPABUTEILCTBAMU COCCJHUX TOCYIapCTB B 00J1aCTH TIOCTaBOK p]:I6H]:IX KOpPMOB,
MoCag0o4vHoOro Mmarepualia, pr6OBOIIH0171 TEXHUKU U O60py110BaHI/I$I.

CornacHo HayYHBIM HCCIIEIOBAHUSIM, TPOMBICIIOBBIN YJI0B phIObI B TasKKKICTaHe MOXKET ObITh TIOJHAT /10
50 ThICSTY TOHH B rofi 1 60J1ee, TP YCIIOBUM MPABMIILHOTO YIIPABICHNUS M PALMOHAIILHOTO MCTIONIL30BAHUS
MMEIOLIerocsl MoTeHuuana. TeM caMbIM Mbl yJIYUIIMM MPOAOBOJLCTBEHHOE OOecreueHrue B CTpaHe U
NOBBLICUM YPOBEHb NOTPeOIeHHs PbIObI HA YLy HACEICHMSI.

MBpI1 yBepeHbI, UYTO BCe 3TH JISHCTBUSI CIOCOOCTBYIOT pa3pab0TKe HOBBIX MEXaHM3MOB COTPY/HUYECTBA,
Pa3BUTHIO MAPTHEPCKUX OTHOIICHUI MEXKIY CTPaHAMU U MEXKTYHAPOIHLIMUA OPraHU3alUsIMU, TO3BOJISIT
JIy4dlI€ OUCHUTDb Halllk NOTCHUUAJIbHBIE BO3MO>KHOCTHU ITPU NPUHATHUU MEP B CTa6I/I.HI/ISaHI/II/I cuTyauuu B
BOITPOCaXxX PbIOHOI OTPAC/MA HAPOJHOTO XO3siCTBA Ha (pOHE YCTONYMBOrO COLUMATBHO-3KOHOMUYECKOTO
pa3BUTHSL.

Crnacu60 3a BHUMaHUE.

K.P. KacsimoB
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APPENDIX D

Welcome remarks by FAO
Mr Kasymov, Minister for Agriculture of Tajikistan
Mr Isroilov, Deputy - Minister for Agriculture of Tajikistan

Distinguished Delegates,
Ladies and Gentlemen,

It is my pleasure to welcome you, on behalf of Mr Ichiro Nomura, Assistant Director-General of the
FAO Fisheries and Aquaculture Department, and our Sub-Regional Office for Central Asia, to this
Regional Intergovernmental Meeting to Initiate the Establishment of a Central Asian Regional Fisheries
Organization.

| am very grateful to the Ministry of Agriculture of Tajikistan for the excellent support and commitment
to the organization of this important meeting. A meeting which will hopefully be marked in history as
THE meeting that re-started the regional collaboration on capture fisheries and aquaculture in Central
Asiaand the Caucasus.

In December 2007 fisheries and aquaculture experts from the region, recommended at the Regional
Workshop on Inland Fisheries and Aquaculture in Central Asia: Status and Development Prospects,
(which was hosted by the Turkish Government), among others, the establishment of a regional fishery
body or network organization for the wider Central Asian region. The Tgjik Ministry of Agriculture and
Wildlife Management embraced thisidea and offered very kindly to host the meeting of today. A gesture
which FAO appreciates very much.

The crisis in the Central Asian and Caucasus fisheries and aquaculture sector is continuing. The
percentage reductions in fisheries output today compared to those of the late 1980s are ranging from 70
percent in Kazakhstan to 98 per cent in Kyrgyzstan. Poverty and food insecurity are still widespread
in the region. It is therefore of major importance that the Governments make joint efforts to assist the
sector in its strive for rehabilitation..

Common regional problems require common solutions!

Regional cooperation is an important means by which the developing countries can accelerate their
economic and social development. There are severa reasons why it has become a relevant notion and
why it should be encouraged and supported. African countries are now trading more and more among
themselves, which suggests that groups of countries should cooperate to better exploit their economic
complementarities. The fishery and aquaculture sector offers opportunities for economic cooperation,
and time has come for Central Asian countries to take “quick and decisive action” to seize these
opportunities. A regional fishery body could play a critical role in addressing a number of relevant
issues relating to inland fisheries management and aquaculture promotion which remain to be resolved
and which require coordinated regional efforts.

Fortunately, the governments in the region are becoming more and more aware of the potential of the
fisheries and aquaculture sector as generator of employment and income in rural areas, source of healthy
food and as contributor to poverty alleviation.

Since 1949 FAO has been actively promoting Regional cooperative arrangements in the fisheries

sector world-wide. In that year the Indo-Pacific Fisheries Commission (now the Asia-Pacific Fisheries
Commission) was established in Manila. Since then over 30 Regiona Fisheries Bodies, Regional
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Fisheries Management Organizations and regional Aquaculture Networks have been established; many
of which with the support from FAO.

FAO believes in cooperation, networks and partnerships to address together the needs of countries and
particularly of people in rural areas who are depending for their livelihoods on agriculture and fisheries,
including aguaculture.

This meeting in Dushanbe may lead to the establishment of regional collaboration in fisheries and
aguaculture in Central Asia and the Caucasus. You can rest assured that FAO is willing to advice on
the establishment process of aregional commission or network and provide technical assistance at |ater
stages. You can count on the support of FAO and particularly the Sub-regional Office for Central Asia
(SEC).

Ladies and Gentlemen,

Before | conclude my remarks, | would just like to take this opportunity to thank everyone who has
enthusiastically contributed to the organization of this meeting, and particularly Mr Ahmadjon Gafurov
and Ms Svetlana Balkhova for their endless efforts. | also would like to thank all of you for travelling
from far away to this meeting and for dedicating your precious time to this joint collaborative effort. |
hope that the meeting will be fruitful and leads to a draft agreement on the establishment of a regional
commission or network.

Thank you for your attention.
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INPNJIO2KEHUE D

Bcerynurensnas peus npefcrasutens ®AO
I'-n KackiMoB, MUHMCTD ceibecKoro xo3siicTBa Tamkukucranal
I'-u Ucpowunos, 3amecTuresi MUHHUCTPA ceIbCKOro xo3sicTea Tapxkukucrana!l

YBaxkaemble jejieraro!!
JTamb! 1 rocmiopa!l

A pan npusercTBoBaTh Bac ot umenu r-ua Mrupo Homypa, 3aMecTuTesnsi reHepajbHOro JUPEKTopa
JlenapramMeHTa pbIOHOTO X03sICTBA M akBakyJbTypbl PAO, a Takxke Hamero CyOGperoHaILHOTO
6topo ®PAO no LenTpanbHoil A3uu, Ha 3TOM PermoHanbHOM MEXNPaBUTEIbCTBEHHOM COBELIAHUM 111
VHALMATUBBI COo3fjaHusl LIeHTpallbHO-a3MaTCKOM PErMOHAIBHON PhIOOXO03SCTBEHHON OpraHu3alyy.

51 ouenb 61arogapeH MUHUCTEPCTBY CELCKOIO X035MCTRA U OX PaHbI Npupoyibl Pecny6mviku TagkukucTan
3a HpeBOCXOHHYIO nonnepxq(y U AKTUBHOCTbL HpI/I OpFaHI/I3aLLI/II/I 9TOI'0 BA>XHOTI'0 COBELIAHUS. Mprl
HajieeMcsi, 9To oHO OyaeT otMedeHo B uctopun kKak TO COBEIIAHME, koTopoe MoJoXXuIo HOBOE
HAYaJ0 PEerMOHALHOMY COTPYIHMUYECTBY B 00JaCTH PHIOOJIOBCTBA W aKBaKyJbTYpbl B LleHTpasbHOM
Asum 1 Ha KaBkasze.

B nexkabpe 2007 r. Ha «PernoHanbHON KOH(EpeHUMHM MO PLIOHOMY XO3SICTBY M aKBaKyJbType BO
BHYTPEHHHX BojjoeMax LIeHTpasbHOI A3WK: CTATyC W NEPCHEKTHBbI Pa3BUTHUs» (OPraHM30BAHHON
IMpaBurenscTBoM Typuumn) SKCIEPThl B 00JaCTH PHIOHOIO XO3SACTBA M aKBAKYJILTYPbI M3 PETMOHA
PEKOMEH/IOBAJIN, CPEAM TPOYETO, YUPEKIEHNE PETMOHATIBHOTO OpraHa UM CETHU 1O PHIOHOMY XO3SIICTBY
nast LleHTpaibHO-a3MaTCKOro pernoHa, MOHMMAeMOro B IIMPOKOM CMbICie. MUHUCTEPCTBO CENBCKOTrO
X0351iCTBa U OXpaHbl Npupofb! Pecybnvku TasKukuctan NpuHSIIO 3Ty WEHO U TI00E3HO NPejIoXKuIIo
YCTPOUTH CerofHsitiHio BecTpeuy. PAO o4yeHb BbICOKO OLIEHUIIA 3TOT XKECT.

Kpusuc B cexTope pplOHOro X03s1icTBa U aKBaKyJbTypbl LleHTpanbHoit A3un u KaBkaza npoposkaercs.
CokpallieHre BbITyCKa MPOAYKLIMKA PHIOHOTO XO3SIICTBA CETOfjHs MO CpaBHeHWIO ¢ KoHuoM 1980-
bix cocrasiser oT 70 % B Kazaxcrane no 98 % B Kbipreizcrane. befqHocTh 1 HeoGeCTieUeHHOCTh
NPOJIOBOJILCTBUEM BCE e€Illle IIUPOKO paclpoCTpaHeHbl B peruoHe. [lo3ToMy oOueHb BaXkKHO,
YTOOBI MPABUTEJILCTBA TPUJIATaM COBMECTHBIE YCUJIMSI, YTOObI MOMOYb CEKTOpY B ero 60opbbe 3a
BOCCTaHOBIICHHE.

O0mme pernoHaIbHbIE MPOGJIEeMbI TPEGYIOT OOIUX pelieHmni!

PernonanbHoe COTPYJHUYECTBO SIBJISIETCSI BaXKHBIM CPEJICTBOM, IMyTeM KOTOPOrO Pa3BUBAOILIMECS
CTpaHbl MOTYT YCKOPUTH CBOC SKOHOMUYECKOE M COUMATILHOC Ppa3BUTUEC. Ectb psa IpUYrH, MOYEMY
PErnoHAILHOE COTPYIHIMUYECTBO OOPEIIO 3HAYMMOCTD 1 TIOYEMY €TI0 HY>KHO MOOILPSITh U MOJIeP>KUBATh.
Tax, ToproBis Mexny apuKaHCKUMU CTpaHAMU CTAaHOBWUTCS BCe 0Ojiee aKTMBHOWM, YTO TOBOPHUT O
TOM, YTO TPYMIbI CTPaH JOJDKHBI COTPYAHWYATh, UTOOLI Gojiee 3(P(eKTUBHO WMCNOIB30BATH CBOKO
SKOHOMUYECKYIO B3aUMOJIONONHAEMOCTh. CeKTOp pPhIOHOTO XO3SIICTBA U aKBaKYJLTYpPbl MpeJiaraeT
BO3MOKHOCTH 3KOHOMUYECKOrO COTPYIHMYECTBA, U [Isl LEHTPAIbHO-a3UATCKUX CTPaH HACTaJo
BpeMsl NPEIPUHSTE «ObICTPbIE U PELINATEJIbHbIE IEUCTBUS», YTOObI UCIOJIb30BATh 3T BO3MOXKHOCTH.
PervoHanbHblii OpraH pbIOHOTO XO3SIMCTBA MOXET ChI'PATh BAXKHEHIIYIO POJib B PELIEHUM MHOTHX
BAaXKHBIX TPOOJIEM, KACAIOUMXCSl YIPABJICHWS] PBIOHBIM XO3SICTBOM BO BHYTPEHHHMX BOJlOEMax U
PEeKIIAMUPOBAHUST aKBAKYJILTYPhl, KOTOPbIE OCTAIOTCS HEpPEIIEHHBLIMU U TPeOYIOT KOOPIMHUPOBAHHBIX
PEervMOHANIbHBIX yCUITUIA.

K cyacTblo, npaBUTENBLCTBA B PETMOHE BCe OO0JIbIIE OCO3HAIOT MOTEHLUAI CEKTOPA PbIOHOTO X035MCTBA

" aKBaKYJIBTYPBI K o0ecneueHnto pr,[{OBOﬁ 3aHATOCTU N NOXOJOB B CCIILCKUX paﬁOHaX, COHCﬁCTBHI-O
COKpAalIEHNIO 6€HHOCTI/I, a TaK>K€ B KAYE€CTBEC NCTOYHMUKA 3HOpOBOfI AT,
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Haumnas ¢ 1949 r., ®AO akTUBHO COJICHCTBYET CO3[IaHUIO PETMOHAJIbHBIX OpraHU3aluil 110
COTPYJHUYECTBY B CEKTOpPE PLIOHOrO XO03siicTBa BO BceM mupe. Torma B Mannie Oblna ydpeskjeHa
Komucceusi o Borpocam pbidosioBeTBa B MHauiickom 1 THxoM okeaHax (B HacTosiiiee Bpemsi A3UaTcKo-
Tuxookeanckast ppi6osioBHast Komucceusi). C Tex mop ObUI0 yupexjieHo 6osee yeM 30 pernoHalbHbIX
OpPraHOB PBIOHOIO XO3SMICTBA, PETMOHANBHBIX OPraHM3alyil MO YNpPaBIEHHIO PHIOHBIM XO3SHCTBOM U
PEruoHANIBHBIX CETel MO aKBaKyJIbType; MHOTHE U3 HUX ObliM co3fanbl npu coperictBuu PAQ.

DPAO BEPUT B TO, YTO COTPYJHUYIECTBO, CETEBLIC OpraHU3alu U NMapTHEPCTBO CIIOCOOHBI COBMECTHO
00ecneunThb HOTpC6HOCTI/I CTpaH 1 0COOEHHO JIIOI[CIZ B CEJILCKUX paﬁOHaX, YUbU CpEICTBA K CYILIECTBOBAHUTIO
3aBUCAT OT CEJIbLCKOI'O " pr6HOFO XOSﬂfICTBa, BKJIHOYast aKBaKyJIbTYpY.

OT1o coBemjanue B [lyman6e MOXKET MPUBECTH K YCTAHOBJIEHUIO PETMOHAILHOTO COTPYHMYECTBA IO
PBIOHOMY XO034IICTBY M akBakyJbType B LleHTpanbHoil A3uu 1 Ha KaBkasze. Bbl MoxKeTe ObITh YBEPEHBI,
yT0 PAO roTOBa MOMOraTh COBETAMU OTHOCUTEJIBHO MPOLIECCA YUPEsK/ICHNS] PErMOHAILHON KOMHUCCUN
WIM CeTH, a Tak>Ke OKa3bIBaThb TEXHMYECKYIO MOMOILIb Ha Oosee MO3[HMX CTaausix. Bbl MoxkeTe
paccuuThiBaTh Ha nopyiepKky ®AO u, B yactHocTH, Cy6pernonansaoro 6ropo ®AO no LlenrpanbHoit
Asunm (SEC).

ambI 1 rocmopa,

[Ipeskpe yeM s1 3aBeplily CBOE BLICTYIUICHUE, S XOTEJ Obl BOCMOJIb30BATHCS 3TON BO3MOXKHOCTBIO, UTOObI
no6JarofapuTh BCeX, KTO C SHTY3MA3MOM TOMOTaJl B OPraHU3alUK 3TOrO COBEIIAHUSl, U OCOOEHHO I-
Ha AxmamkoHa ['acpypoBa u r-xy Ceernany banxoBy 3a ux 6eckoHeuHble ycunms. Sl Takxke XoTen
Obl noOJaroiapuTh Beex Bac 3a To, yTo Bbl npuexanu u3faneka Ha 3TO COBELIaHUEe U TMOCBSITUIM CBOE
AParoueHHOE BpeMsl 3TOM COBMECTHON MHULMATUBE COTPYAHMYECTBA. S HaJerOCh, YTO BCTpeya OyaeT
MJIOIOTBOPHA U 3aBEPLIUTCS] MPOEKTOM COTJAlCHUsS] 00 yUPEKIEHUM PErMOHAIbHOI KOMHUCCUU WU
CETH.

Criacu60 3a BHUMAaHUE.
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APPENDIX E

Terms of reference of the steering Committee

The Steering Committee will prepare:

1.

2.

an outline agreement conceiving a regional collaborative fisheries and aquaculture arrangement;
atechnical work programme in research, training and information;

funding and resource mobilization scheme including government contributions (if appropriate);
a management and operational structure, systems and procedures;

the legal framework and procedures; and

the criteria for the selection of the host government and the contents of a host agreement
(if appropriate);
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INPNJO2KEHHUE E

Texnnueckoe 3aganue PykoBopsiero komurera

PykoBopsiuii KOMUTET MOATOTOBUT CJIEAYIOLLIME MAaTEPUAITbI:

1. TpoekT cornamenus, y4peKIarolero pernoHalbHy0 CTPYKTYpPY 10 COTPY/JHMUYECTBY B 00JIacTh
PBIOOBOJICTBA U AKBAKYJIBTYPbI;

2. TeXHWYECKyro pabouylo MporpaMmy MCCiefOBaHuMI, 00yUeHUsl U MH(POPMALMOHHOTO 00eCcTeYeHN ST

3. cxeMy (pUHAHCMPOBAHKS U MOOWJIM3ALMK PECYPCOB, BKIIFOUAs IPABUTELCTBEHHbIE BKIIAIbI (110 Mepe
HEOOXOJIMMOCTH )

4. CTpPYKTYpY, CUCTEMbI 1 TIPOLEIypPbl YIPABJIEHHUS] U OPTraHU3alUM;
5. HOpMaTMBHYIO Ga3y ¥ MPOLEAYPbI;

6. Kpurepum IS BbIOOpPAa TPABUTENLCTBA, TNPUHUMAOLIErO B CBOEH CTpaHe IMITab-KBapTUPY
OpraHM3alyK, U COJIep>KaHue COrlalleHust O MPUHUMAROLIel cTpate (Mo Mepe HEOOXOIMMOCTH );
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APPENDIX F

Regional synthesis: The fisheries and aquaculture status and prospects for development in
Central Asian and Caucasus' countries

SUMMARY

This synthesis draws information and materials from the various national fisheries sector reviews,
national strategy and planning workshop reports and a regional planning workshop, all of which were
conducted with the technical assistance of the Food and Agriculture Organization of the United Nations
(FAO). Information from web research was added.

The findings of the synthesis confirm the already widely acknowledged (by the governments and technical
experts of the region) situation of a fisheries sector that has a strong natural asset in its vast water bodies,
a promising base of human resources and the technological legacy from the pre- independence era.
At the same time it confirms the deteriorated physical Research and Development capacities, weak
institutional, policy and legal frameworks, an outdated and creaking production infrastructure, ageneral
lack of support to the sector and thus a poorly managed sector. Thelong list of weaknessesis collectively
indicated by the steady and steep declinein production since 1989-90.Thisisthe general picture painted
by the strengths, weaknesses, opportunities and threats (SWOT) analysis of the fisheries sector of the
region.

It is on this basis that this synthesis includes a short analytical concluding section that clarifies and links
the issues, portrays the situation as a cycle that needs to be stopped and reversed, suggests some key and
priority issues to address, and outlines away by which the Central Asian and Caucasus countries could
collectively address the issues that they have so clearly identified.The synthesis supports the opportunity
for regional cooperation identified by the SWOT analysis.

' Covered by this review are the Central Asian republics of Kazakhstan, Kyrgyzstan Tajikistan, Turkmenistan and Uzbekistan, and the Caucasus
states of Azerbaijan and Georgia; this version includes some data on Armenia which shall be subsequently updated in a final version.
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LIST OF ACRONYMS

ADB Asian Development Bank

ARM Armenia

AZE Azerbaijan

EC European Commission

EU European Union

GEO Georgia

KAZ Kazakhstan

KYR Kyrgyzstan

MARA  Ministry of Agriculture and Rural Affairs of Turkey
PRSP Poverty Reduction Strategy Paper

SWOT  Strengths, Weaknesses, Opportunities and Threats
TAJ Tajikistan

TICA Turkish International Cooperation Administration
TKM Turkmenistan

TUR Turkey

USSR Union of Soviet Socialist Republics

uzB Uzbekistan

I.  INTRODUCTION: BRIEF OVERVIEW

The five Central Asian and two Caucasus republics under review in this synthesis have common attributes
in terms of fisheries resources and fishery sector performance. These are briefly described as follows:

Resource status

e A fairly high potential for fisheries production from extensive river systems many of which are
transboundary and flowing through two or three states, numerous small to large inland waters comprising
reservoirs and natural lakes and, in four states, a piece of alarge body of water (i.e. the Caspian Seafor
Kazakhstan, Turkmenistan and Azerbaijan and the Black Seafor Georgia).

*  Afairly wide variety of aquatic animal species (mainly fish) — an average of more than 60 freshwater
species found in a country most of which are common to all five Central Asian countries, and more than

half of these are of commercia importance.

*  Arapid decline in production from fisheries and aquaculture in the last decade of the 20th century,
combined with limited or very slow growth of the sector in recent years.

e A number of ecological problems affecting aquatic biodiversity, sustainability of water resources
and the well-being of the environment and people, whose extreme manifestation is the present condition
of the Aral Sea.

e Pollution of mgjor river systems and draining of amajor lake, the latter in Armenia.

Governance and technology status

*  The legacy of a well-regulated fisheries sector and fairly high production technology standards
remaining from the pre-independence period. In anumber of countries legal and policy frameworks for

fisheries and aquaculture are being updated and modernized, based on this legacy.

e The legacy of a fairly efficient scientific, technical and production infrastructure from pre-
independence era.
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* A technological and manpower base for fisheries development, with the work force getting older
but with good potential.

e Recent initiatives in improving governance, science and technology development to arrest the
decline in production.

e Fisheries sector institutions undergoing reform and restructuring in line with a market economy
situation.

* Inland fisheries production confronted with many problems including overfishing (caused by
increased poaching driven largelyby poverty and unemployment, weak regulations, ignorance of
harvest quotas, poor management, poor monitoring and surveillance mainly because of lack of funding
support, poor coordination among authorities, poor restocking strategies, ecological problems caused by
introduced species, erratic water levels due to the high level of abstraction of water for irrigation, and
chronic financial limitations.

Production status

* A very limited diversity of fish species produced in aquaculture (mainly carp species, trout and
sturgeon).

e Alimited diversity of production systems used in aquaculture (mainly extensively managed pond
systems and some examples of cage culture in reservoirs and lakes).

*  Low catches and underutilization of water bodies (including irrigation systems) for capture fisheries
and aguaculture production purposes.

*  Low production per hectare and low catch per unit of effort in inland capture fisheries.

e Relatively high aquaculture and capture fisheries production costs because many inputs (e.g. feed,
equipment) have to be imported from outside the region.

Supply and demand status
* Very low supply as well as consumption of fish per capita, except Kazakhstan (although its
consumption per capita is much lower than the world average) with the shortfall in supply being filled

by imports.

* Limited access to and availability of fish and fishery product varieties in the domestic markets
(particularly in rural areas).

*  Fish and fishery products quality and safety concerns among consumers.

* Limited knowledge among the younger generation of how to prepare fish and fishery dishes.
Trade and investment status

*  From the standpoint of regional linkages and flow of products, there is little trading among the
states in fishery products and input supplies, there is little exchange of information and technology, and

cooperation in fisheries development is a very recent initiative.

e Intra-regional fish trade, including with Turkey, Russian Federation and China, is limited, due to
relatively high customs tariffs and high transport costs.
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Table 1
Population of 5 CAR states + Azerbaijan and Georgia

Population, 2008  Kaz Kyr Tq Tkm Uzb Aze Arm Geo Total
Millions 15.50 535 7.21 517 28.26 8.17 2.96 4.63 77.3

e Intra-regional trade in live fish, broodstock and eggs and fingerling for aquaculture is negligible,
due to customs and veterinary requirements and limited supply.

*  Slowly increasing, but still very low, levels of investment in fisheries and aquaculture development
compared to countriesin other Asian regions or Central and Eastern Europe.

Il. PROSPECTS

The regional status and prospects are described and analysed in more detail in the following
sections.?

1. Production and Market Potentials

The region’s potential demand for fisheries products is based on the combined population of the five
Central Asian and the three Caucasus countries of 77 million (see Table 1). This does not present an
extremely large demand but would still be a significant market potential for locally produced fish
products.

Increasing the per capita consumption of fish to 12/kg per year (as recommended by the Academy of
Science of the Soviet Union) would require 928 000 tonnes of fish a year. Raising it to only 5 kg/year
would still require 387 000 tonnes. Kazakhstan’s per capita consumption target is 14.6 kg which the
authorities say would require 272 000 tonnes of fish products per year for Kazakhstan alone.

FAO data suggest that fish production in the Commonwealth of Independent States decreased between
1989 and 2006 by over 60 percent (table 2)

Table 2
Fish Production in the Commonwealth of Independent States (tonnes)

Country 1989 2006 Current production
as percentage of the
1989 output level

Armenia 7342 1406 19.2
Azerbaijan 54 406 4093 75
Belarus 21 457 5050 235
Georgia 148 318 3075 21
Kazakhstan 89 508 35676 39.9
Kyrgyzstan 1447 27 1.9
Moldova 8 621 5082 58.9
Russian Federation 8246 556 3456 044 419
Tajikistan 3547 210 5.9
Turkmenistan 52974 15016 28.3
Ukraine 981 783 243 885 248
Uzbekistan 25526 7200 28.2
TOTAL 9 641 485 3776 764 39.2

Source: FAO (Figis).

2 Tables 1, 3, and 4 are consolidated into Annex 1, to provide a one-shot view of the supply and demand status and potentials of the 7 countries.

49



Table 3
Production in tonnes (capture and culture) latest figures available compared to 1989 outputs

Production Kaz Kyr Taj Tkm Uzb Arm Aze Geo Total
tonnes (1991)
06 07 05 00 06
1989 89 508 1447 3547 52 974 25526 7 349 55 000 69 000 304 349
After 1989 37500 714 285 12 000 7200 1 406 42 000 400 102 861
capture total total kilkafrom —inland
+ 190 (500 (3800 Caspian  capture
culture inland) agua) 510 kilka
and shad
inrivers; 1000
354 —culture
sturgeon (est 2005)
in Caspian
sea & 9800
rivers 145 _—marine
inland capture
lakes (mainly
anchovy)

Source: National Review reports (FAO together with concerned national agencies).

Table 4
Exports and Imports (in tonnes)
Kaz 06 Kyr 07 Taj 05 TkmO0O0 Uzb 06 Aze 07 Geo 00 Total
Exports 32505 10.3 818 600 818 851 (tonnes 879 36 852
fish) excluding
13905 6 (kg caviar
caviar)
Imports 44 182 6500 1070 200 1072 excl 4167 fish 4 840 66 000
canned fish 3887 fish
products

The combined fisheries production of the five Central Asian Republics, from recent national figures
(Table 3), vary in estimate from 57 000 to 65,000 tonnes, although a certain percentage, from illegal
fishing goes unreported.

Considering only the five Central Asian Republics states, a return to 1989 levels of production would
supply only around 173 000 tonnes, whichis still much lower than the level needed to raise consumption
to 5 kg ayear and only athird of the volume that would satisfy a per capita consumption of 10 kg/year
in these Republics.

Meanwhile, around 58 000 tonnes is imported and 36 000 tonnes is exported (Table 4). Azerbaijan
exports include some 14 000 kg of caviar.

The collapse of the Soviet Union also caused the end of a well-established chain for the processing,
marketing and general distribution of fish in Central Asia. Within a few years the cold storage fish
distribution system disintegrated. The availability of frozen marine fish in the markets of Central Asia
and the Caucasus decreased rapidly, resulting in large market reliance on fish supply from domestic
markets; a supply that also decreased.

Foreign trade relations with neighboring countries (including the Russian Federation) deteriorated in

the blast decade, causing that imported fish has become rather expensive and was out-of-reach for the
majority of the population.

50



Figure 1
Per caput supply of fish and fishery products in kilogrammes in 1995, 2000 and 2005

Per caput suply of fish and fishery products (kg) in selected years
45
40 Il 1995
2000
35 2005
3.0
25
2.0
15
1.0
05 +—— I
0.0 N : - : : :
Kyrgyzstan Kazakhstan Tajikistan Turkmenistan Uzbekistan

Source: FAO Food Balance Sheets of fish and fishery products in live weight and fish contribution to protein supply (accessed in July 2008).

As a consequence the per caput supply of fish and fishery products decreased to respectively 1.6 and
1.3 kg/caput in 1998 in Kazakhstan and Turkmenistan, 0.2 kg/caput in 2002 in Uzbekistan, 0.1 kg/caput
in Kyrgyzstan in 1993, and less than 100 grams per caput per year in Tagjikistan in the period 1995 to
2002.

Recent official fish consumption estimations from Kyrgyzstan and Uzbekistan confirm that respectively
0.5 kg/caput per year and less than 0.5 kg of fish is consumed in these countries at present. Figures
from Uzbekistan show that fish consumption levels of 5 to 6 kg/caput/year in the late 1980s were not
uncommon. As mentioned above, all Central Asian countries national health and nutrition institutions
still base their advice with regards to fish consumption of their population on the figure of 12 kg of fish
products per person per year as was recommended by the nutrition institute of the Academy of Science
of the USSR in the past.

The current high prices of fish compared to beef and chicken make fish generally regarded as a luxury
product. There is anecdotal evidence that fish consumption has a significant positive correlation with
household incomes. Now Kazakhstan, Uzbekistan and Turkmenistan show nice economic growth figures
(all had GDP growth figures of over 5 percent in 2006), the demand for fish and fishery products shows
an increasing trend in the region. This is also reflected in the fish prices at the market; which continue to
rise despite poor market infrastructure such as refrigeration, which does not keep maintain fish quality
for long.

Table 5
Value of exports and imports of “fish, crustaceans, mollusks and aquatic invertebrates”, 2006
(in thousand of US$)

Kaz Kyr Taj Tkm Uzb Aze Geo
Exports 50 411 19 5 0 494 292 904
Imports 19 794 3100 244 227 61 1471 21 683

Source: Trade Competitiveness Map. www.intracen.org/applil/TradeCom. accessed 05 Sep 08
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2. Potential for foreign exchange earnings from fisheries trade

Using trade data as an indication, Table 5 suggests that the fishery products trade balance of the majority
of the 7 countries reviewed here is negative. Either significant potential earnings are being lost by the
fisheries sector, or potential foreign exchange savings for the state are being lost because of the inability
of the fisheries sector to fill domestic needs. The exceptions are Kazakhstan and, surprisingly in this
trade statistics, Uzbekistan.® (Azerbaijan’s export of caviar is not reflected in these statistics).

It can be argued that large parts of the imports by the countries in the region are relatively low value
fishery products, including carp products (frozen and fresh whole fish, kilka, frozen and canned herring
and sardines). High value marine fish, such as turbot, cod, sole, salmon, tuna, sea bass and sea bream
are not much traded. The potential for export of the currently produced fish species from the region to
other regions (e.g. Europe, China, USA) seems limited, perhaps apart from sturgeon/caviar and trout
(although also these species will encounter stiff competition in the export markets). In terms of earning
income from fisheries it is therefore more logical that the Central Asian and Caucasus countries focus on
their domestic markets and the market opportunities provided in the region itself.

3. Adjusting to a market economy: setting the essential conditions

The region has had almost two decades of transition and adjustment to a market economy. Policy-
and legal reforms have been instituted that focus on privatization with assurance and protection of
property rights and private investments, privatization ofnumerous state enterprises, encouraging
competitiveness,removal of subsidies, establishment of credit facilities (as well as insurance in some
countries), and promotion of entrepreneurship.

The pace of transition to a market economy differs largely among the Central Asian and Caucasus
economies. In some countries the legal framework to support market-oriented policies has been designed
to provide abal ance between privatization and individual entrepreneurship on one hand and social welfare
on the other hand.Thelegal principles are meant to both encourage and promote the use of economic tools
to manage the economy. In general, privatization, market economy and social welfare have become the
three cornerstones of the regiona governments social and economic development policies.

4. Fishery Resources and Potentials
a. Water

The current levels of production in the eight countries belie the extent of the water resources in this
region (Table 6). The approximate area of their lakes and reservoirs is a staggering 49 million hectares
not including the glacier lakes and the biotopes, which are unproductive. Pond culture is being carried
out in a mere 22 000 hectares but the numerous rivers and the irrigation channels flow for more than a
hundred and fifty thousand kilometers. Fish production levels per hectare of pond systems differ very
much. In the Soviet times the average across the USSR was 1.5-1.7 tonnes/ha but the average efficiency
in Tajikistan was 2.0-2.5 tonnes per year. They plan to raise this to 3.0 tonnes per hectare for the 3 400
hectares of aguaculture ponds in their 2009-2015 development plan for aquaculture (Khaitov, 2008).
Based on Uzbekistan status report, current fish production in reservoirs, lakes and rivers has been 21
kg per hectare while potential productivity is estimated to be an average of 37 kg, in other words actual
production is only 57 percent of potential. It is probably much lower in other water bodies in some of
the other countries.

A rough assumption of 10 kg/year per hectare increase in fish yield from enhancement and better
management of the water resources, would give an additional production from the lakes, reservoirs

3 In the year concerned, the figure presented for Uzbekistan may have been influenced by re-exports of sometimes illegally imported fish.
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Table 6
Water resources

Country Lakes and Ponds and inland bodies Rivers and major irrigation
reservoirs (km?) for aquaculture (ha) channels
Kaz 26 707 5041 3912 km
Kyr 7824 1047 90 800 kn?? river basin
Ta 1250 3800 ha of which 3400 ha are 4752 km 5850 km irrigation
feeding or grow-out ponds (the rest channels water storageand drainage
isfor seed production) nets that have fishery value
Tkm (35920 haor 35.9 km? main water 1685 for recreational fishery) (610 km coastline)
bodies for re-stocking)
Uzb 10 300 10 000 3900 km
Arm 1 360 (mainly Lake Sevan) 1399 km (3 river systems)
Aze 1261 (825 km coastline)
6 700 km
Geo 287 3200 (325 km coast) 54 200 km rivers
Total 49 000 km? 25700 ha 151 400 km

Note: Sources of the above information are from the National Aquaculture Status Overviews and National Fisheries Overviews (www.fao.org/
fishery/countrysector). The information on Armenia are from the Wikipedia. http://en.wikipedia.org/wiki/lake sevan; /wiki/hrazdan river; wiki/aras
river; wiki/akhurian river (accessed October 21 2008).

and ponds of more than 490 000 tonnes of fish. Further assuming another 10 kg a year increase per
kilometer of river and main irrigation channel would give an additional 1 500 tonnes for a combined
additional production of 491 500 tonnes of fish. This would exceed the potential demand of the region’s
population at 5 kg per caput per year. Raising the consumption level target to 10 kg/year per caput
implies a huge opportunity for the entire fisheries sector in earnings from the domestic markets in the
region alone.

b. Species and potentials

The biological resource of the region rests on more than 60 species of commercial value some of which
can be high value species (excluding sturgeon). An average number of 37 species per country are of
commercia value and a number of these are common to all the countries in the region. (See tables 7
and 8).The speciesthat have been traditionally cultured, stocked in natural water bodies, or captured are
predominated by carps.These have been the mainstays of fishery production in most of the countries.
The region has a long experience and a strong scientific base for the breeding and culture technology of
carps.One disadvantage — to go by the experience of South Asia - is that carps are generally not much
being traded. The technical expertise in breeding carps can be expanded for application to other species
such as the silurids, breams, trout and pikeperch.The infrastructure for breeding and hatchery however
isin need of rehabilitation in most of the countries.

The utilization of fish resources in lakes and reservoirs is often based on natural fish (re-) production,
which causes low production levels and low catches in these waters.

The Regional Scoping Workshop on the Use of Irrigation Systems for Fish Production in Central Asia,
held in Tashkent, Uzbekistan from 17 to 20 July 2007 noted the following with respect to fish production
in the region:

* A large part of inland capture fisheries production is based on restocking programmes, following
traditional practices, but there are few profitability analyses carried out for such programmes.

*  Reservoirs, natural lakes (if part of irrigation systems) and terminal lakes (sinks) are a major

resource for fisheries and can rely on natural stocks, artificial stocking or cage culture. Rivers can also
be a significant resource for fisheries and aquaculture production.
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Table 7
Number of species (and subspecies) in the countries under review

1. Kazakhstan 60/28 commercial

2. Kyrgyzstan 66

3. Tgjikistan 64

4. Turkmenistan 57

5. Uzbekistan 73/35 commercial

6. Azerbaijan 97/30 commercial (Caspian and inland)
7. Georgia 69 sp and sub sp on Black Sea territory

Table 8

Common species that have been used for freshwater stocking and culture as well as commonly
available marine fish species

Kaz Kyr Taj Tkm Uzb Aze Geo

Freshwater species

Common carps X X X X X X
(Asian/European)

Silver carps X X X X
Grass carps
Bighead carps
Crucian carps
Channa sp X
Catfish (silurids)
Breams

Trout

Pikeperch spp

Perch

Tench

Peled

Whitefish
Naked/scaled osman
Moroco

Marinka

Sea fishery species
Kilka X X

Sturgeon X X X X None reported
since 1990

x

X
X

X
x
X
X
x

X | X
x
x
x
XX [ X[ X

XX | X[ X
x
x
XXX [ XX | X
x

XX X[ X | X[ X|[X

XXX X

X
X

Salmon X X

Anchovy X X
Sprats X
Molluscs X

e Thestatus of natural stocksin the lower parts of the rivers, particularly migratory species, remains
unclear. Similarly, the water quality for fish use in these rivers is also uncertain. If water quality is
adequate, the priority production systems can include fish ponds, cages and stocking of the canals as
well as habitat restoration.

c. Research & Development and Education: Capacity and Opportunities

The infrastructure that used to support inland capture fisheries and aquaculture production has gradually
deteriorated since the 1990s. Civil wars, unstable governmental situations, economic reform processes
in relation to the change from centrally led economy to market economy (which made investments
very risky), limited state support to the sector and lack of resources and inputs for maintenance and
repairs are important causes for the decline in infrastructure. As a result, many hatcheries, research
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facilities, fish landing places, pond systems, cold storage, and processing and marketing establishments
do not currently function. This situation was noted by the 2007 FAO-TICA- MARA organized regional
workshop in Beymelek. In Research & Development the overall capacity is weak and funding is low.
Problems however have been clearly identified.

In terms of the scientific and technical manpower there is low regional capacity for higher level education
in fisheries science. Low enrolment to fisheries and aquaculture studies over the last decade constrains
the development of educational programmes catering specifically to the sector. Very few of the national
vocational schools and training institutes provide opportunities for training in capture fisheries and there
is amost none for aquaculture. Overall, the region has however maintained its strength in training and
education in the biological and engineering disciplines, which are essential foundations for technical
specializations in fisheries and aquaculture.

An indication if the Research & Development and Educational capacity of the region is provided by
B1 (R and D) and Appendix B2 (Education and Training).There is a need for higher investments in
improving these R and D and Education infrastructures and programmes. Devel oping and strengthening
the technical manpower base for fisheries development takes a long time. But it is the key to development
of the entire sector, and should be given a high priority and strong support.

Among many possihilities, animmediate option can bethe devel opment of aregional human devel opment
program that involves Turkey, which has a well-established fisheries and aquaculture education system,
that includes high schools, vocational high schools, fisheries, marine science and agriculture faculties,
and marine science institutes. Turkish institutions offer bachelors, masters and doctoral degrees. The
educational institutes in Turkey are generally being harmonized with the EU higher education system;
facilitating cooperation and exchange of students with Europe.

Research and devel opment activities are performed by the above-mentioned higher education institutions
(faculties, departments and institutes) and MARA research institutes.

As expressed at the Beymelek workshop, Turkey can provide education and graduate study possibilities
for students from Central Asian countries. It has sufficient aquaculture know-how in research
infrastructure and private sector support services. It can also provide expert assistance in accessing
international funds, in particular, EC funds. Similar opportunities exist in the Russian Federation and
China; however, language barriers may constrain the wide use of the educational opportunities provided
by the latter.

I11. CONCLUSION

This synthesis concludes with another look at the SWOT analysis of the inland capture fisheries and
aquaculture sector in the Central Asian region by the Beymelek workshop in 2007.

The SWOT statements from that workshop are, in this paper, reorganized and categorized into broader
headings such as Resources, Technol ogical foundation and Facilitiesin communication for the statements
of Strengths; Governance, Institutional support, and Technology and Information for the Statements of
Weaknesses;and Regional cooperation, Governance and Investments in the statement of Opportunities.
The Threats are classified into Social, Economic and Environmental. The re-organized SWOT appears
asAnnex 3

Avicious cycle?
The regional SWOT analysis portrays a fisheries sector that suffers from a very low priority in government

policies and plans. Therefore it does not enjoy adequate funding support from the State. Technology and
manpower base for improving productivity areinadequate. Thisisthen exacerbated by the lack of proper
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management of the sector. And since
there is little government support,
gnd there is little management of 3 Weak technology and 4 Lack of proper planning
its development, there has not been manpower base and management and

. scarce production skills
much encouragement for the private | a vicious
sector to invest into fisheries and |cycle?
aquaculture projectsand innovations.
Therefore productivity has remained 2 Inadequate support 5 No incentive to

invest

low. And so on. in innovations and
projects

It may be harsh to present this set 6 Productivity

of linked issues as a vicious cycle 1 Low priority in gov't remains low

but the steadily and rather steep plans

downward dlide in production trends
in all of the countries from 1989-90
to the present afair indication.

If that were so, the cycle itself is an opportunity. Crack it and it could turn into a virtuous cycle. The
question is where to begin? This first diagram depicts this vicious cycle.

State of the Assets, according to the Regional SWOT

A closer look at the Regional SWOT statements showsthat the strengths are few and limited to the natural
resource assetsi.e. the water bodies with the exception of the Aral Sea.As to human and technological
capital, the best that can be said is a legacy of a strong historical fisheries background as well as important
experience gained during the former Union of the Soviet Socialist Republics (former USSR) period,;
mainly on rearing of cyprinids and sturgeon, plus apotentially dependable supply of agood labour force.
The physical assets of both fisheries and aquaculture — for production, research and development,have
significantly deteriorated from their previous state before 1990. As to financial assets, the fisheries sector
is starved of government support and private investments.

Recognition and support for the sector

From the above observations, it is clear that the key is the recognition of the social and economic
potentials of fisheries. This has been generally expressed by the governments in the various sector status
reviews, policy documents, sector programmes and national and regional workshops. National policy
and strategies of Kyrgyzstan and Uzbekistan (i.e. the Strategy for Fisheries and Aquaculture Sector
Development and Management in the Kyrgyz Republic (2008-2012) and the Aquaculture and capture
fisheries development policy and strategy of Uzbekistan (2008-2016) indicate commitment from their
governments to the sector’s development and management. However, governmental financial support
to implementing the policy documents has been limited so far. The governments in the region leave the
burden of proof to the fisheries sector. In this case, the sector must show that it is indeed worthwhile
investing in by government. How?

Providing persuasive evidence

In the ultimate, the fisheries sector will need to show persuasive evidence that it can significantly
contribute to the social, economic and environmental objectives of the nation. In short, success stories
are needed that show that capture fisheries and aquaculture are worth investing in for the government
and the private sector. The lesson from Asia-Pacific may be instructive: the initial strategy followed by
the authoritiesresponsible for aguaculture was to show visible and measurabl e evidence of aguaculture’s
contribution to food security objectives, poverty aleviation, and rural employment and export earnings
generation; evidence that would appeal to governmental policy makers and ministries of finance. If
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successcouldbedemonstrateditwould
become more attractive for policy
makers to include aquaculture related
interventions and budget support to
aquaculture in national development
plans and programmes, poverty
reduction programmes (e.g. PRSPs,
EU Country Strategies), investment 2. Inadequate support
programmes (of the World Bank, projects
ADB etc.) and donor funded projects
and programmes

From vicious to virtuous

4. Lack of proper planning
and management and
Production skills

3. Weak technology and
manpower base

5. No incentive to invest
in innovations and

?

.- . 1. Low priority in gov’t
The authorities responsible for plans

aquaculture development and
management in the Asia-Pacific
aimed to demonstrate aguaculture’s
contribution to the society by focusing on improvement of yields and increase production of aquatic
products with the use of better technology. Those better technologies were already known and existing
in some countries or other regions. The strategy then was to borrow, exchange and adapt the better
technologies to local situations. Research was not the immediate answer because it takes time to come
up with results for application; as
stressed, the need was for aimmediate

6. Productivity
remains low

visible and measurable result. Thus
immediate application of known
improved technology (e.g. adoption of
improved farming systems and Better
Management Practices) adapted to
the local situations would be a logical

Virtuous cycle

4. Better sector management
skilled manpower,
Improved technology

3. Better Rand D,
Training and
Infrastructure

5. Better investment
climate

6. Higher yields
and increased

solution.The second diagram (above)
indicates the key intervention that can
be made to turn a vicious cycle into a
virtuous one.

production

Evidence of
investment
worthiness

2. Support
This third diagram depicts the positive

effects of appropriate interventions;
the cycle becomes a virtuous cycle.

1. Recognition

The role of technical cooperation

Technical cooperationinaquaculture between countrieswasseen asaval uablestrategy inlargepartsof the
Asia-Pacific region. It enabled the participating countries to freely exchange expertise and technology. It
allowed the borrowing and adaptation of better technol ogies without the countries having to “re-invent”
the wheel.It produced quick results in terms of introduction and dissemination of economically viable,
socially acceptable and environmentally compatible agquaculture production systems that contributed
to economic growth. In some cases, it generated export earnings. This served to convince the policy
makers and Ministries of Finance that it pays to invest in technology development. It aso gave time
for the R & D sector to further improve on the borrowed technology, develop better technology, and
continue refine the farming systems.

The above mentioned regional technical cooperation (conducted FAO through the then NACA regional
project) was systematically structured to address these three priority needs:
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e increase aguaculture production through effective transfer of established technologies in the
region,

e train senior personnel in the planning and execution of aguaculture development and production ,
and

*  help justify government financial support to national aquaculture project.
The transfer of established technologies required some research that would:
e Improve on known technology for immediate application to increase commercia production.

* Emphasize on the biotechnical aspects, a high priority in the newly developing field of
aquaculture.

e Achieve higher yields and production to provide the justification needed by the government technical
departments to request more financial support from their governments. To reiterate, it also allowed time
for researchers to produce results to fill the gaps in technology.

e Focus entirely on relevant adaptive and applied research that facilitated increasing production, and
worked with universities and academic institutes on the basic problems.

Training. The human capacity development program focused on aguaculture development planning
and project implementation, development of production skills, and transfer of improved technology
for direct application in national production programs. Training interventions were guided by situation
analyses which identified the constraints, needs and solutions in terms of training:

e Congtraint: lack of trained personnel with broad-based knowledge and experience in the practical
aspects of aquaculture production,

e Solution: Training courses were conducted in the region on topics or techniques needed to establish
and support awhole and viable aguaculture system.

Senior aquaculturists and technicians were trained in planning and implementing aguaculture
development programs. The training provided them with skills in multidisciplinary approaches to
aquaculture development, planning and management.

The key outcomes of the training program were:

e A strengthened human resource base for technology devel opment and production

e Enhanced regional cooperation in aguaculture development by building a human network of
expertise in awide area of aguaculture subjects, and

e A higher priority placed on aguaculture in national planning and policy formulation.
A favorable climate for investment

The technical cooperation and information exchange led to the success stories that were needed to
obtain support for the sector from Governments. The technical cooperation and information on success
stories also contributed to the lessons and guidelines for government policy and plans addressing
governance and management including access and property rights, zoning, and interactions between
fisheries, aquaculture and other economic sectors.This resulted in better management and a more orderly
development of the aquaculture (and often also the capture fisheries) sector. This improved the climate
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for investment which, with the demonstrated results from better technologies and improved farming
systemsencouraged the private sector to invest their capital and loans in capture fisheries and aquaculture
projects. Improvement in the credit and extension services followed because of the increased demand
from the private sector for these services. Productivity went up, more economic activities in fisheries and
aquaculture were undertaken, successful approaches of innovators were copied and therefore jobs were
generated, incomes of aquaculture farmers improved and tax revenues from the fisheries (aquaculture
and capture fisheries) sector increased.

To summarize the section, the opportunities for the fisheries and aquaculture sector of the region as
presented by the regional SWOT analysis and the experiences from the NACA region both strongly
suggest a development strategy that is best shaped and directed by regional cooperation. Individual
countries working alone will probably find some success but will definitely find it more expensive
and more difficult to overcome the constraints to development of the sector and to take advantage of
the opportunities provided by regional cooperation. Regional cooperation also tends to attract more
and better collaboration from development agencies and donor organizations, as the paper “Building a
Central Asia Regional Cooperation in Fisheries Development” shows.
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Annex 1
Current and potential demand for fish in the countries under review

Kaz 2006 Kyr2007 Taj2005 Tkm 2000 Uzb 2006
Population 2008  15.5 million 5.35 million 7.21 million 5.17 million 28.26 million
Total 61.5 Million
Total production 37 500 capture  71.4 285 12 000 total 7 200 total
(in tonnes) 190 culture (500 inland) (3 800 aqua)
Exports 32505 10.3 818 600 818
(in tonnes)
Imports 44182 6 500 1,070 200 1 072 excl canned
(in tonnes) fish
Per capita 8(94intowns 1.3 0.5 13 1.0
consumption 7.5 rural areas)
kglyear
1989 output 89 508 1447 3547 52 974 25526
Aze 2007 Geo
Population 2008  8.17 4.63
Production 74 552- kilka Caspian 400 - inland capture
(in tonnes) . A . R
510- kilka, shad inrivers; 1 000 —aquaculture (estimation 2005)
354 sturgeon Caspian sea & rivers 9 800 — marine capture (mainly anchovy)
145 inland lakes
Exports 851 879in 2000
(in tonnes)
Imports 4167 4 840
(in tonnes)
Per capita 1 kglyear <2 kglyear
consumption
1989 Outputs 55 000 69 000 (in 1991)
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Annex 3
Re-organized SWOT Analysis for the Fisheries and Aquaculture sector in Central Asia
1. Strengths
Resources

e Water resources such as rivers, natural lakes, dam lakes have a potential for a more efficient use by
inland fisheries and aquaculture.

»  Countries of the region have similar biodiversity characteristics (similar aquatic animal species).

e Therearerelatively low labour costs compared to the Organisation for Economic Co-operation and
Development (OECD) countries.

o If well managed, the transboundary water resources allow for migration of species.

e Demographical structureintheregionisin favour of the young generation, providing opportunities
for demand increase and labour for the sector.

e There is a relatively low occurrence of fish diseases in the region (also as a result of limited recent
introductions and extensive production systems used)*.

* Long-term leasing (at least ten years) of fisheries and renting sites is possible in most cases.
Technology base

e There is a strong historical fisheries background as well as important experience gained during the
former USSR period; mainly on rearing of Cyprinids and sturgeon,

Communication

e Thecommonlanguagesintheregion, Russianand Turkish, facilitatescommunication and col | aboration.
(NOTE: The Asia-Pacific countries have diverse languages with English as the common medium of
communication, but this diversity had not been an impediment to technical cooperation)

2. Weaknesses

Sector Governance/ Policy, planning and management

*  Generally no national fishery sector policies or regulatory frameworks in place that assist the sector
in its development in a sustainable manner.

e Fisheriesisnot apriority sector for government development planning.
e There are generally no fisheries departments nor sufficient financial means available for the

administration/management of the sector. Fisheries administrations should be equipped with highly
qualified staff and modern means of communication and transport.

4 The capacity for monitoring and surveillance of fish health is very poor so that the actual levels of fish disease occurrence maybe higher than
currently recorded.
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*  Monitoring of recreational fisheries and restocking practices is lacking.

*  Poor and inappropriate fishery resources management is common in the region.

I nstitutional Support Services

e The fishery sector research institutes in the region do not have the technical and financial capacity
to undertake the necessary research to assess fisheries resources and support the development and
management of fisheries.

» Extension services are lacking at the regional and country levels.

*  No high-quality fish feeds for aquaculture are being produced in the region.

e There are only a few hatchery facilities for restocking inland waters and aquaculture ponds with fish
seed. (Where such facilities exist, they function at low levels of efficiency or are underutilized.)

e Thereis lack of restocking of inland water bodies or insufficient stocking undertaken by governments
and the private sector.

e Capacity is lacking to undertake monitoring, control and surveillance (MCS) of fishing in inland
water bodies.

* There is a general lack of essential fisheries infrastructure, such as landing sites, ice plants and
cold storage, and of modern fisheries equipment, such as boats, GPS, fish finders and modern, on-board

communication equi pment.

e Thereisagenera lack of access to credit facilities from banks and incentives (subsidy) from the
government in support of fisheries sector development.

* Insurance facilities are not extended to the fisheries sector (in contrast to insurance for the agriculture
sector).

*  The lack of marketing facilities for fisheries products reduces profitability. (A supply chain approach
is lacking and means of transport for fish are generally unavailable.)

Technology and I nformation

e There is a lack of public awareness on fishery sector aspects and low interest in solving fishery
sector problems.

*  The collection of fishery statistics is not coordinated properly, and data collection and analysis are not
conducted scientifically and systematically, which negatively affects the decision-making processes.

e Thereisageneraly low level of training and education of human resources in the sector.

e Thereis limited access to knowledge and technology from elsewhere and limited contacts with
other regions.

e Per hectare fisheries productivity of inland waters is very low.
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3. Opportunities
Regional cooperation
* Aregional fishery body or regional network could be established.

e Proven technologies could be transferred and new technologies devel oped for the region.

Sector governance/policy, planning and management

* National and regional policies and strategic plans for fisheries and aquaculture could be
devel oped.

*  Responsibility and authority for fisheries administration could be strengthened by establishing
fisheries administrations or departments of fisheries and aquaculture.

*  New fisheries laws could be issued or current laws improved. (The creation of a legislative basis
for fisheries management combined with strengthening private sector ownership of water bodies and the

establishment of ajoint venture are key to the development of the sector.)

e Stakeholder participation and involvement in the decision-making process can help to overcome
development constraints.

e The FAO Code of Conduct for Responsible Fisheries could be implemented to improve fisheries
and aguaculture management and development

e Anattractive environment could be created for investors, including foreign investments.

e Illegal, unreported and unregulated (IUU) fishing could be reduced by establishing and improving
MCS methodologies.

I nvestments into sector devel opment
e Active and increasing support and interest in the opportunities may be provided by the sector
from TICA, the EC, FAO, World Bank and other bilateral and international development agencies and

banks.

e International organizations including NGOs and financial institutions could be involved in
development planning of the sector.

e Increasing stakeholder awareness and participation could be increased, and the establishment of
fisheries/aquaculture cooperatives and associations supported.

*  Grassroots-level projects could be developed and implemented in support of fishery communities
and serve as a demonstration for others.

e Infrastructure and support services for fisheries and aquaculture could be improved.

*  Demand for fish could be increased through promotional campaigns emphasizing good quality and
health aspects.
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4. Threats
Social
e  Conflicts over the common use of water resources

e Fishersand aguaculturistsregard each other ascompetitors; the concept of teaming upin cooperatives
and associations is yet to be developed in many places.

e The balance between fishery production by aquaculture and by capture fisheries is moving rapidly
towards the former; reduced catches cause less employment in capture fisheries.

Economic

e The market prices of most of the fish species captured and cultured traditionally are relatively low,
causing limited economic feasibility of the fishery activities.

Technical

e Limited fish stock management knowledge and skills among fishers destroy the balance between
herbivorous and carnivorous fish.

*  The non-availability of commercial fish feeds hampers the development of the sector.

e Water canals used for irrigation are generally old, causing high water losses and spillages, and
reducing availability for fisheries.

e The fishing equipment used is generally old and below standard, causing reduced selectivity and
negative effects on fishery stocks.

e Thelack of good processing facilities, especially packaging facilities, causes food safety concerns
related to fish consumption, which is hampering fish consumption growth.

*  Market facilities for the marketing of fish are poor in the rural areas. There is often no clean tap
water, ice or cold storage, electricity, or clean and hygienic workspace for retailers. This causes food
safety concerns and reduced sales.

e In cases where the government is not interested in the sector, it will be hard to dlicit interest and
support from donor agencies for the sector.

Environmental

e Global warming affects the water resources and may affect aquatic animals and their living
environment.

e Construction of hydropower plants/dams (and other weirs) on theriversof the region causesmassive
impacts on upstream and downstream migrating fish.
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NNPNJIO2KEHUE F

Caopnblii oTueT 1o pernony: CocTosinve U MepCneKTHBbI Pa3BUTHSI PbIOHOTO X03SICTBA U
aKkBaKyJbTyphl B cTpaHax LlentpansHoit A3un u KaBkasa!

KPATKOE COJEPXKAHUE

Hacrosiuuii cBOHbIA OTYET 00BEIMHAET MH(OPMALMIO U MAaTepUAIIbl U3 Pa3IMYHbIX HALMOHAIBHBIX
0030pOB CEKTOpa PbIOHOIO XO35MCTBA, OTYETOB CEMMHAPOB IO HAUMOHAIBHBIM CTpATETUsM WU
IUVIAHUPOBAHMIO ¥ PErMOHAIBLHOIO CEMHHapa IO IUIAHUPOBAHUIO, NPOBEJEHHbIX IMPU TEXHUYECKON
noiep>kke [IpooBOJILCTBEHHON U CcelibcKoxo3siiicTBenHoi opranmsaumn OOH (®PAO). B oruere
TaK>Ke UCTOJb30BaIach MH(popmanus u3 cetu MHTepHer.

Pe3ynbrarhl 0TYETa MOATBEPXKIAIOT MPU3HAHHOE B IIUPOKOM KPYTY (MPaBUTEIHCTBAME M TEXHUYECKUMHU
9KCMIEPTAMU PETMOHA) COCTOSIHHIE PhIGOXO3SICTBEHHOIO CEKTOPA: €0 MOIIHBIN MPUPOIHBINA MOTEHIAAI
(oGIMpPHBIE BOJIOEMbI ), MHOTOOOCIIAOIITE KAIPOBbIE PECYPChI M TEXHOIOINYECKOE HACIIEINE COBETCKOTO
nepuofga. B To e Bpemsi OHM MOATBEPXKAAOT M Takue (PaKTbl, KaK (PU3MUYECKUId W3HOC HAy4HO-
MCCIIeIOBATENILCKMX MOLIHOCTEl, cjabasi MHCTUTYLMOHANIbHASI, MOJUTUYECKAs U TPaBOBasi OCHOBbI,
ycTapeBllas MPOU3BOJICTBEHHAs MH(PACTPYKTypa, 0OLIasi HEXBAaTKa MOJIEP>KKH, a COOTBETCTBEHHO,
TI0X0€ yINpaBiieHhe CEeKTOpoM. [JIMHHBIA CHOMCOK CJa0bblX CTOPOH TOATBEPXKAAETCS PE3KUM U
NPOAOJIKUTENbHBIM criaioM npou3BojictBa ¢ 1989-90 rr. TakoBa oOliasi KapTuHa, OOpPHCOBaHHAs
AHAJIM30M CHITBHBIX U CJTA0BIX CTOPOH, BO3MOXKHOCTEN 1 yrpo3 (SWOT) B pbI60X03SIICTBEHHOM CEKTOPE
peruoHa.

Ha 3TOM ocHOBaHMM HACTOSIIMI CBOJHBIN OTYET BKIIFOYAET KPATKYIO 3aKIIOUUTEIbHYI0 aHATTUTUIECKY IO
4acCTb, Pa3bsCHAOLYIO HpO6JIeMbI, YCTAHABJIMBAOUIYIO CBsA3b MEXKNY HUMU U TNPEACTABJIAIOLLYHO
CUTYalMIO KaK LHKJI, KOTOPbINl HEOOXOUMO OCTAaHOBUTH M MOBEPHYTH BCMSATh. OH Tak:Ke OTMevaeT
HECKOITbKO KITFOUEBBIX M MPHOPUTETHBIX MPOOJIEM, TPeOYIOIINX peleHrs, 1 OOpHCOBBIBAET B OOLIMX
4yepTax MmyTh, CIelysl KOTopoMmy, cTpanbl LlenTpanbHoit Asum n KaBkasa MOTYT COBMECTHO PELIUTh
npoGieMbl, Tak 4YeTKO onpefeieHHble MMHU. OTYeT MOATBEPKIAeT BO3MOXKHOCTb PErHMOHANBHOTIO
COTPYJHUYECTBA, yCTAHOBIIEHHY1O aHanmu3oM SWOT.

! Hacrosiumii  0630p OXBaTbIBaeT LEHTpallbHO-a3uaTckue pecnyomikn Kaszaxcran, Keipreiscran, TajKuKUCTaH,

TypkMeHHucTaH U Y30eKUCTaH, a Tak>Ke KaBKa3CKue rocymapctsa AsepOaiiikaH u ['py3uio; JaHHas BEpCHsl COACPXKUT
HEKOTOpbIe JaHHble 00 ApMEHNU, KOTOPbIE B OKOHYATEIbHOM BapUaHTe OyayT NepeCMOTPEHBI.
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CIIMCOK COKPANIEHU

ABP A3suaTtckuii 6aHK pa3BUTUS
Azep.  AzepOaiikaH

ApMm. ApMenust

I'pys. I'py3us

EK
EC

Kas.

EBponeiickas Komuccust
Egponeiickuii Coro3
Kazaxcran

Kbipr.  KbIpreizcran

[IPCIT  JlokyMeHT Mo cTpaTeruu CoKpalleHus 6efHOCTH

CCCP  Coro3 Coserckux Conpamictrnuecknx Pecmy6auk

Tamx.  Tamkukucran

TUKA  Typeukoe rinaBHOe YIpaBieHUE 10 COTPYIHUYECTBY U PA3BUTHUIO

Typkm. TypkmeHuctan

Typu.  Typuus

Y30. ¥Y30ekucran

MARA MwuHHCTEPCTBO MO fieJIaM CEJIbCKOTO XO35IICTBA U CEIbCKUX paitoHoB Typiym
SWOT  AnHanu3 CWIbHBIX U CIa0bIX CTOPOH, BO3MOXHOCTEN U YIpo3

I.

BCTYILUIEHUE: KPATKU OB30P

ITaTe LUEHTPAJIbHO-a3UAaTCKUX CTPaH U [IBE€ KaBKa3CKUE pecny6nm<y1, paccMaTpuBa€MbIC B HACTOSALLEM
CBOJITHOM OTHYETE, UMEIOT OOIIHe XapaKTePUCTUKU C TOUKM 3PEHMs] phIOOXO3IMCTBEHHBIX PECYPCOB U
3(ppeKTUBHOCTH CEKTOPA PLIOHOTO XO3SIMCTBA. DTH OOIIME YePThl KPATKO ONMMCAHBI HILKE:

Cocrosinue pecypcoB

OTHOCUTENBHO BBICOKMI MOTEHIMAT MPOM3BOJICTBA PHIOHOIO XO34MCTBA OJarofapsi HaJIW4MIO
OOIIMPHBIX PEYHBIX CUCTEM, MHOTHE U3 KOTOPBIX SIBJISIFOTCSI TPAHCTPAHUYHBIMU U TPOTEKAIOT Yepes
Ba WM TPU FOCYAAPCTBA, MHOTOUMCIIEHHBIX MaJIbIX M KPYNHbIX BHYTPEHHUX BOJIOEMOB, BKIIIOUAsI
BOJIOXPAHWIMILA U €CTECTBEHHbIE 03€pa, a TAKXKE, B YEThIpEX TOCYJapcTBax, yacTeil OOJbLIMX
Boji0eMoB (a umenHo, Kacnuiickoro mopsi B Kazaxcrane, Typkmenuu u Azep6aiiikane, u YepHoro
Mopsi B ['py3un).

OTHOCHTEJILHO GOJIBIIOE Pa3HOOOpa3re BUIOB BOJHBIX KMBOTHBIX (IVIABHBIM 0Opa3oM, pbIO)
— CpefiHee YWCIIO TIPECHOBOAHBIX BHIOB B cTpaHe mnpesblmaeT 60, GONBIIMHCTBO KOTOPBIX
pacrnpocTpaHeHO BO BCEX ISITH LEHTPAIbHO-a3UaTCKUX CTpaHax. boJiee MOJOBUHBI U3 HUX UMEIOT
9KOHOMUYECKOE 3HAUECHHUE.

Peskwuii cnaji mpoyKuuy peIGHOTO XO3SICTBA M aKBAKYJILTYPbI B MocieHeM siecsituietun 20-oro
CTOJIETHS], BKYIIE C OIPAHUYEHHBIM UJIM OYE€Hb MEJIJIEHHBIM POCTOM CEKTOPA B MOCJIE[AHUE TO/bI.

Psan akonornyeckux npoGrem, BIMSIIOIIMX HA BOJHOE OMOpa3sHOOOpasue, YCTOWYMBOCTH BOJIHBIX
pecypcoB, a Tak>Ke 0JIarocoCTOSIHAE OKpY»Katollei cpefibl U HaceseHusl. KpaiiHum mposiBieHremM

3TUX MPOOJIEM SIBJISIETCS] HbIHEIIIHEE COCTOSIHUE APabCKOTO MOPSI.

3arpsi3HeHne TIaBHBIX PEYHBIX CUCTEM U OCYIIIeHHe KPYITHOTO 03epa B ApMeHun.

Cocrosinue ynpaBjieHUsI M TeXHOJIOTUI

XOpolIo yperyaupoBaHHbIA CEKTOpP PhIOHOTO XO3SIMCTBA U OTHOCUTEILHO BBICOKUE CTAHIAPTHI
MPOU3BOJICTBEHHOI TEXHOJIOTHH, IOCTABIIKMECS B HACJIEACTBO OT MEPHOJA, MPEJIeCTBOBABILIETO
obperennto HezaBrcumocTu B 1991 1. B psiie cTpan B HacTosiiIee BpeMst Ha 6a3e 9TOro Haclieust
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OOHOBJISIFOTCS. ¥ MOJICPHU3UPYIOTCSl MPABOBasi M TMOJUTHYECKAss OCHOBBI PBIOHOTO XO3SICTBA M
aKBaKYJbTYPHI.

OTHOCUTENBHO 3(h(PeKTUBHbIE HAayYHO-TEXHUYECKass M TPOU3BOJICTBEHHAS] MH(PACTPYKTYPHI,
yHAacJIe[JOBaHHbIE OT IEPUOJIA, IPEILLIECTBOBABILET0 OOPETEHUIO HE3ABUCUMOCTHU.

YcrapeBatolue 1 ociabeBaroliye, HO 00J1a/latoll|e BbICOKUM MOTEHLIMAIOM TeXHOoJIornyeckas u
KaJJpOBasi OCHOBBI Pa3BUTHS PHIOHOTO XO3SICTBA.

HeﬂaBHI/Ie WHULOUATUBLI 1O YJIYYUICHUIKO YHOPABJICHUS U HAYYHO-TEXHUYECKOMY PAa3BUTHULO,
HaIlpaBJICHHLIC HA OCTAHOBKY CIiaja.

Yupex/ieHusi pbI00X0351CTBEHHOIO CEKTOPa, NPE0OPa30BbIBAIOLMECS U PECTPYKTYPUPYIOLIMECS B
COOTBETCTBUM C COCTOSIHUEM PHIHOYHON 3KOHOMMKH.

Pb160x0351iicTBEHHOE MPOU3BOJCTBO BO BHYTPEHHUX BOJOEMAaX CTAJKMUBACTCSI C MHOTOUUCJICHHBIMU
npoGyieMaMK, BKJIFOUasi mepesioB (BbI3BAHHBIN BO3POCHIMM B CBSI3U C OEHOCTBHIO M OGe3paboTuieit
OpaKOHBEPCTBOM ), ClTab0E 3aKOHOJIATEIIbCTBO, HE3HAHKE KBOT Ha BLIJIOB, HETO/IXOJISIIIIEE YTIPABJIEHNUE,
HETOJIXOISAIE MOHUTOPUHT W Haa30p (IJIaBHBIM 0Opa3oM, W3-3a HEXBATKM (PMHAHCHPOBAHWS),
HEJIOCTATOYHAasl KOOpJIMHAIWS Cpefld  BJacTell, HeMOAXOMsdIINe CTpaTernd 3apbIOJeHus,
9KOJIOTMYEeCKUe TpOoOJIeMbl, BbI3BaHHbIE WHTPOAYKIMEH BWIOB, HEYCTOWUMBBLIN YPOBEHb BOJIBI,
BblBBaHHbIﬁ qpe3MeprlM 33.60pOM BO/bI OJ14 mppurauym, a TaK>Ke xponmqecxaﬂ OFpaHI/l‘-leHHOCTb
¢puHaHCOB.

Cocrosinue npou3BoaCTBa

Ouenb Malioe pazHooOpas3ue 0ObEKTOB aKBAKYJILTYpPhI (IJIaBHBIM 00pa30M KapIioBbie, (hopesieBbie
1 OCETPOBBIE).

Manoe pa3HooOpa3ue  NPOM3BOACTBEHHbIX CUCTEM, MCIONb3YEMbIX B  aKBaKyJbType
(MpenMyIIeCTBEHHO SKCTEHCUBHBIE MPY/IOBBIC CUCTEMBI, & TAKKE HECKOJIBLKO MPUMEPOB CAIKOBOI
AKBaKyJIbTYPbl B BOJOXPAHWIMILAX U 03ePaX ).

Hu3skue yJoBbl M HEIOCTATOYHAS SKCILTyaTallysi BOJOEMOB (BKIIFOUasi UPPUTALIMOHHbIE CUCTEMBI) B
LEJSIX pbIOOIOBCTBA U AKBAKYJIBTYPbI.

Huzkoe mpon3BoACTBO Ha TeKTap ¥ HU3KUH YJIOB HA EIUHUILY YCHUJITHS B PHIOOTIOBCTBE BO BHY TPEHHUX
BOJIax.

OTHOCHUTENILHO BHICOKKE M3AEPKKU MPOU3BOACTBA AKBAKYJILTYPbI M PIOOJIOBCTBA, TAK KAK MHOTHE
CpejicTBa MPOM3BOJICTBA (HATpUMEp, KOpMa, 00OPY/OBAaHUE) TOJKHBI ObITH MMIOPTHPOBAHbLI B
PEruoH.

Cocrosinne cnpoca U npeaioKeHust

OdeHb HM3KME YPOBHU CHAOXKEHUS M MOTpPeOseHNs phIObl HA YLy HACENIEHHUs, 32 UCKITIOYCHUEM
Kazaxcrana (xorss m Tam moTpeGlieHMe Ha JIyIIly HAMHOTO HYDKE, YeM B CPEJHEM B MHpE).
HenocraTroyHOCTE CHAGXKEHNST KOMITEHCUPYETCS 32 CYET UMITOPTA.

OrpaHM4eHHOCTb JIOCTYMHOCTM M aCCOPTUMEHTA PbIObl M MPOAYKLUMHM PbLIOHOTO XO3SCTBAa Ha
BHYTPEHHUX PbIHKaX (OCOOEHHO B CEJILCKHMX PAMOHAX ).
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e CoMHEeHHsI cpefid MOTpeOUTEIel OTHOCUTEILHO KadecTBa M 0€30MacHOCTH PbIObI W MPOAYKIUN
PBIGHOTO XO3SICTBA .

e  OrpaHM4eHHOCTb MO3HAHUI MOJIOJIOrO MOKOJIEHUSI O CHOCO0aX MPUrOTOBJIEHUS PhIObI ¥ POAYKLIUU
PBIOHOTO XO35CTBA.

Cocrosinue TOProBjIn v I/lHBeCTHHI/Iﬁ

e C TOYKM 3pEHUsI PETMOHAJBLHBIX CBSI3e U NepeMELIeHUN MPOAYKLUUU, TOProBjsl MPOAyKUUen
PBIOHOrO XO035IICTBA U CPEICTBAMU MPOU3BOJCTBA U OOMEH MH(popMalueil U TeXHOJOTUSIMU CPefin
rOCy/IapCTB HE3HAUUTEJbHBI, & COTPYTHUUECTBO B PA3BUTUU PHIOHOTO XO3SICTBA SIBJISICTCSI HElaBHEN
WHALATUBOM.

e BuyTpuperuoHanbHas TOpProBis pblooi, B ToM uucie, ¢ Typuueii, Poccuiickoit denepauueit
n Kwuraem, orpaHmueHa u3-3a OTHOCUTENBLHO BBICOKMX TaMOKEHHBIX Tapu(pOB M BBICOKMX
TPaHCHOPTHBIX PacXOfIOB.

e BHyTpupervoHanabHas TOProOBJISl >KUBOW PbIOOH, PEMOHTHO-MAaTOYHBIM IIOrOJIOBLEM, MKPOW U
CerojieTKaMy JJIsl LeJiell aKBaKyJbTypbl HE3HAUMTENIbHA W3-32 TAMOXKEHHBIX W BETEPHHApPHBIX
TpeOOBaHNI ¥ OTPAHMYEHHOTO MPEITIOSKEHUSI.

e YpoBeHb MHBECTHLMI B pa3BUTHE PHLIOHOTO XO3AMCTBA M aKBaKYJbTYpbl MEJJIEHHO pacTeT, HO
BCE ellle 0YeHb HM30K M0 CPABHEHUIO CO CTPaHaMM JIPYTMX pernoHoB Asuu uiau LleHTpanbHoi u
BocTounoit EBponbl.

II. IEPCIIEKTHUBbI

CocrosiHie ¥ NEePCIEKTUBbLI PErMOHA ONMMCAHbI M MPOAHAIM3UPOBAHbI 0OJiee JIETAIBLHO B CJIEMYOIINX
pasnenax>.

1. IIpou3BoOaCTBEHHBIN Y PHIHOYHBINA MOTEHIAAT

PacueT noteHImanbsHOroO Crpoca Ha MPOIYKIMIO PHIOHOTO XO3SICTBa OCHOBAH HA OOLIEN YNCIEHHOCTH
HACEJICHUsI TISTU LEHTPAIbHO-a3UaTCKUX M TPeX KaBKa3CKUX CTPaH, COCTABISIOLICH 77 MUILIMOHOB
(cm. Tabaumy 1). D10 He oGecneyrBaeT OYEHb BBICOKOIO CHPOCA, HO BCE-TAKHU MPEICTABISIET COOOM
3HAYUTENLHbBIN prHO‘{HbIﬁ NnoTeHuUaJI JJis pI)I6HI)IX MPOAYKTOB MECTHOT'O NPOU3BO/ICTBA.

YBenuueHne noTpedIeHns peIObl Ha Ay1y HaceseHus 10 12 Kr Broji (coriiacHo peKoMeHaysiM AKaieMun
Hayk CCCP) notpe6yet 928 000 ToHH pbIObI B rojl. Y BeJIMUeHIE TOIBKO /10 5 Kr/roji notpedyet 387 000
ToHH. B Ka3axcraHe 1eseBoe 3HaueHue noTpebaeHns Ha IyIy HaceseHus coctassieT 14,6 Kr, 4rto, 1o
coBaM Biacteit, motpedyet exxeroano 272 000 ToHH pbIGHON MPOAYKLMHK TONbKO Jijist Kazaxcrana.

anabie ®AO noka3bIBaroT, 9TO MpoayKIus peidbl B ConpykecTBe HezaBrcnmbix ['ocyapcTs B eprop
meskay 1989 u 2006 rr. cokpaTmiiack 6osee yeM Ha 60 % (Ta6smua 2).

O611ast NpOAYKIUST pHIOHOTO XO35MACTBA MSTU UEHTPATbHO-a3UATCKUX PECyOIINK, COTJIACHO MOCJEIHUM
oteikam mo crpanam (Ta6muua 3), Bapweupyercst B mpefenax ot 57 000 mo 65 000 ToHH, XOTsi
OTpefiesIeHHbIN MPOUEHT, JOObITHIN HEJIEralbHO, OCTAETCSl HE3APETUCTPUPOBAHHBIM.

2 Tabmuupt 1, 3 u 4 o0beuHenbl B Tabiuiy [punoxkenus 1, 4ToObI MOKA3aTh BMECTE COCTOSIHUE CIPOCA U MPEJTIOKEHMS, &

TaKKe MOoTeHIHana 7 CTpaH.
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Taomuna 1
Hacenenue 5 rocygapers LA + Aszepoaiimkan u I'py3us

Hacenenue, 2008 r. Kas. Keipr.  Tampx.  Typxm. ¥36. Asep. Apm. I'pys. Hroro
MunmoHoB 15,50 5,35 721 5,17 28,26 8,17 2,96 4,63 77,3

Taoauna 2
Iponykuus peioel B ConpyxkectBe HezaBucumpix 'ocygapers (B ToHHaX).

Teky1ast npoAyKUys KaK IPOLEHT OT

Crpana 1989 2006 nposyKLun 5 1989 1.

AsepbaitkaH 54 406 4093 7.5
Apmenust 7342 1406 19,2
Benapychb 21457 5050 23,5
'py3ust 148 318 3075 2,1
Kasaxcran 89 508 35676 39,9
Keipreacran 1447 27 1,9
MouioBa 8 621 5082 58,9
Poccuiickast Pepepauust 8246 556 3456 044 41,9
TajKuKucTaH 3547 210 59
TypkmeHucTaHn 52974 15016 28,3
V36ekucran 25526 7200 28,2
Ykpanna 981 783 243 885 24,8
UTOro 9 641 485 3776 764 39,2

Hcrounnk: PAO (Figis)

Ecau paccMaTpuBaTh TOJILKO MSTh HEHTPATbHO-a3MaTCKUX PECMYOJIMK, BO3BPAT K YPOBHIO MPOJTYKIUK
1989 r. o6ecneunn 6b1 TonbKO 0K0NO 173 000 TOHH, YTO MO-NpeXkKHEMY 3HAUMTENLHO HUXKE YPOBHS,
HEOOXOIMMOTO JIisi YBEJIMUSHUsI MOTPeOJeHHs: 0 5 K B TOf, U COCTaBJIsSeT JIMIb TPeTb 00beMa,
obecneunBaroiero norpedienue 10 Kr/roj Ha yly HaceJeHUsI BO BCEX 9TUX PECIyOIMKax.

IMpu sTom umnoprupyercsi okoso S8 000 Tonn u a3xkcnoprupyercst 36 000 Toun (Tabauua 4). Dkcnopt
Asepbarikana BKitouyaeT Takke okosio 14 000 Kr ukpbl.

Pacnap Coserckoro Coro3a Tak>Ke MOJI0XKUJI KOHEll YCTOSIBIUMMCS KaHajlaM NepepadoTKU, MapKeTUHra
n obmiero pacnpefeneHust puiobl B LleHTpansHOl A3um. 3a HECKONBKO JIeT pachajach CHCTeMa
XOJIOMUIILHOTO XPAaHEHUs! M pacnpefiesenus pbiobl. [JoCTYyMHOCTh 3aMOPOXKEHHON MOPCKOH PbIObI Ha
pbiikax LlentpanbHoit A3un u KaBkasa ObICTPO CHU3WIIACH, YTO NPUBEJIO K GOJIBILON 3aBUCUMOCTH OT
MOCTABOK PbIObI C BHYTPEHHNX PLIHKOB. OJJHAKO OHUM TAKKe YMEHbIIWIUCD.

B jecsituneTHuil MepUof] pacnajia BHEITHETOPrOBbIE OTHOIIEHWSI C COCEHUMM CTpaHamu (BKJIFOYast
Poccuiickyio ®defiepanio) yXyAIIMINCh, YTO BBI3BAIO MOAOPOKAHME WMIIOPTHPOBAHHON PBIObI 1
ClIEJIaJIO €€ HEOCTYITHOM /17151 OONBIIMHCTBA HACETICHUSI.

Kak criefictBue, cHaGKeHNe PhIOOil 1 MPOIYKIMeH PhIOHOTO XO3SMCTBA Ha YLy HACEJEHUS] CHU3UIIOCH
no 1,6 kr B Kazaxcrane u 1,3 xr B Typkmenucrane (B 1998 r.), 0,2 xr B Y36ekucrane (8 2002 r.),
0,1 kr B Kbiprescrasne (B 1993 r.) u menee uem 100 rp B ron B Tajkukuctade (B nepuon ¢ 1995 no

2002 rr.).

HepaBuue odunmanbHbie oleHKU NoTpednenus pbiobl B Kbiprbi3cTane u Y36eKucTane NoATBePKAAtOT,
4TO B 3TUX CTpaHax B HacTosilee Bpems norpedisiercst 0,5 Kr poiObl /uen. B rof (B Kbipreiscrane) u
menee yeM 0,5 kr (B Y36ekucrane). CraTucTuka Y36eKuCTaHa MOKa3biBaeT, 4To B KoHie 1980-bIx IT.
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Taomna 3
IIponykums (ppI00JIOBCTBA M PHIGOBOJICTBA) B TOHHAX; MOCJIEIHNE UMEIOLINeCs JaHHbIE B
cpaBHeHMM ¢ npoayknuen 1989 r.

Ipopykums  Kas. Kboipr. Tamx. Typxm. Y36. Apm. Asep. I'pys. Hroro
B TOHHAX 2006 2007 2005 2000 2006 1991
1989 89508 1447 3547 52974 25 526 7349 55000 69 000 304 349
Iocne 37500 71,4 285 Bcero 12 000 Beero 7 1406 42 000 kunbkn 400 — Baytp. 102 861
1989 200 (3 800 Kacn. , 6 .

PBIGOIIOB. (500 u3 ( 1 hact PrIBOIOB

+ 190 BHYTp. BOJI) akpak.) 510 ke 1 1 000

pbIGOBOJL. aI103bl U3 PeK; —PbIGOBOJL.

354 (oueHka Ha
2005 r.)

OCETPOBLIX U3

Kacm. n pex, 9 800

— MOPCKO€
145 u3 BuyTp.

pbi6oJIoB. (B
o3ep

OCHOBHOM,

AHYOYChI)

Hcemounuk: HauponanbHbie 0630pbl (PAO COBMECTHO C pesieBaHTHLIMU HALMOHATLHBIMU areHTCTBAMMU).

Ta6nauua 4
KCIOPT ¥ UMNOPT (B TOHHAX)
Kas. Keipr. (2007) Tajk. (2005) Typkwm. ¥36. Asep. Ipys. HNroro
(2006) (2000) (2006) (2007) (2000)
Okcnopr 32 505 10,3 818 600 818 851 (Tonn 879 36 852 Ge3 yuera
JUSISHN HKPBI
13905,6 (xr
UKpBbI)
Wmnopt 44182 6500 1070 200 1072 6e3 4167 pbiObI 4 840 66 000
PLIGHBIX 3887 pbIOHBIX
KOHCEPBOB
MPOJIyKTOB

He ObIIM HEOOLIUHBI YPOBHM MOTPEOIEHNST PhIObI, mocTuratolme 5-6 kr/yen./rof. Kak ymomuHaaoch
BBILLE, YUPEK/ICHNUS 3[]PABOOXPAHEHHUS U IUTAHUS BCEX LEHTPAJIbHO-a3MaTCKUX CTPAH B CBOMX COBETAX
0 >KeJIaeMOM MOTPeOICHNH PHIObI HACENIEHNEM, COCTABIISIIOIEM 12 KT pbIGHBIX IPOJYKTOB/Yedl. B TOfL, /10
CUX MOp ONMparoTcsl Ha ObIBLIME pekoMeHaauun MHcTuTyTa mutanns Akagemun Hayk CCCP.

N3-3a HbIHEIIHMX BBICOKMX 1I€H Ha pbIOy MO CPaBHEHWIO C TOBSIMHON M Kypuled, pblba crana
pacueHMBaThCs Kak ienvkatec. [1o HeouuanbHbIM JaHHBIM, TOTPEOJIEHNE PHIOLI HATPSIMYIO CBSI3aHO
¢ ceMeiiHbIMU foxofamu. B Hactosiiee Bpemsi Kaszaxcran, ¥Y306ekucTtaH M TypKMEHUCTAaH UMEHOT
XOPpOIIIKE MOKA3aTeN M 9KOHOMUYECKOro pocTa (BO Bcex aTux ctpaHax poct BBII cocrasui Gosiee yem
5 % B 2006 1.) 1 crpoc Ha pbIOy M MPOAYKIHMIO PHIOHOTO XO3SMCTBA TAKXKe MOKA3bIBAET PACTYIILYIO
TEHJICHIIUIO B PeruoHe. DTO TAKKE OTPaXKaeTCs B PACTYILIMX PLIHOYHBIX LIEHaX Ha pbIOy, KOTOpbIE
MPOJIOJIXKAIOT MOJHUMATHCS, HECMOTPS Ha CJa00CTh PIHOYHON MH(PPACTPYKTYPhl, HAPUMEP, CUCTEM
OXJIa>KJ/ICHUs, KOTOpaH HE MMO3BOJISIET HOIUIep)KI/IBaTb Ka4yeCTBO pI)I6I)I B T€UYCHHNE NOJIroro BpeMeHI/I.

2. IloTeHuman BaJlOTHOrO 10X0/1a OT TOPTOBJIM MPOAYKIHEH PHIGHOTO X035MCTBA

Wcnonb3yst TOproBble JlaHHbIE Kak MoKas3arenb, Tabimma 5 MoKa3blBaeT, YTO B OOJIBIIMHCTBE W3
CeMM PacCMOTPEHHBIX CTpPaH TOProBbII OajlaHC MPOJYKTOB PBLIOHOTO XO34MCTBA OTpuuareneH. JIndo
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Pucynok 1
Cua0xxeHne pbIGON U APYroi prIGOX03MICTBEHHON MPOAYKIMEN B KUJIOrpaMMax Ha Ayuny
Hacenenus B 1995, 2000 u 2005 rr.

CrabskeHune pbIOoil U POJIyKUKeil ppIGHOr0 X0351HCTBA (KI') B N30PAHHbIE TOJIbI

45

10 B 1995
2000

35 2005
3.0

25

2.0

15

1.0

05 4+—— I
00 - : . — : : .

KasaxcTtaH KblprbisctaH Tapxuknctan  TypKMeHUCTaH Y36eKkncrtaH

Hcemounux: Tabnmipl poioBosibeTBeHHOro 6ananca PAO no peiGe 1 prIGOX03SIICTBEHHO NPOYKIMH B NIEPEcUeTe Ha XKMBOI BEC ¥ POJIb PhIObI B 00ECTIEYeHNN
nporerHoM (coctosinue Ha uross 2008 1.)

Taonauna 5
IleHHOCTH IKCIOPTA M UMIIOPTA «PbI0, PAKOOOPA3HBIX, MOJLIIOCKOB M MOPCKHX
0ecrno3BOHOYHBIX», 2006 r. (B THIcsTuax gosutapos CIIIA)

Kas. Kbsipr. Tamx. Typkm. Y36. A3ep. I'pys.
Dkcnopr 50 411 19 5 0 494 292 904
Wmnopt 19794 3100 244 227 61 1471 21683

Hcemounux: Kapra ToproBoit KOHKypeHTocnocoGHocTH. www.intracen.org/applil/TradeCom. (cocrosinne Ha 05 cenrsiopst 2008 r.)

CEKTOp PBLIOHOTO XO3SMCTBAa TEPsIET CYLIECTBEHHbI MOTEHUMAbHBIA [0XOf, JUOO0 TrocyaapcTBO
TepsieT MOTEHIMAJbHbIE BATIOTHbIE COepEXKEHNs 13-32 HECTIOCOOHOCTH PhIOOXO3SIIICTBEHHOIO CEKTOpa
YAOBIETBOPUTb BHYTpeHHMI1 crpoc. Mckimouenne coctasisitoT KaszaxcraH W, 4TO YIMBUTENBHO B
JIAHHOI TOProBOl CTAaTUCTHKE, ¥Y30ekucTan’. (DKCmopT MKpbl A3epOaijkaHa He OTpPaskeH B 3ITHX
CTATUCTUYECKHX JIAHHBIX ).

MOo>HO yTBEPXKJaTh, YTO OOJBIIYIO YaCTh UMMOPTA CTPAH PETMOHA COCTABJISIIOT MPOAYKTHI PbIOHOTO
XO341ICTBA OTHOCUTEJHLHO HEBBLICOKON HEHHOCTU, BKJIOYash NPOAYKTbI M3 KaprnoBbIX (3aMOpO)KCHHYIO
¥ CBEXKYIO LEJYI0 POy, KIJIbKY, 3aMOPOXKEHHYO ¥ KOHCEPBUPOBAHHYIO CeJIb/b 1 capiuHbl). LeHHbIe
MOPCKHE PbIObI, TaKMe KaK KaJIKaH, TPECKa, MOPCKOI S3bIK, JIOCOCh, TYHELl, MOPCKOI OKYHb M1 MOPCKOM
Jel, He MMEIOT MecTa B IIMpOoKoi mnpopaxe. [loTeHuman skcrmopTa BHUIOB pbIO, MPOM3BOMMBIX B
HaCTosilliee BpeMsi, U3 JaHHOro peruoHa B npyrue (Hanpumep, Espomy, Kwurait, CIIA) kaxkercs
OrPaHUYCHHBIM, BO3MOXKHO, KPOME OCETPOBBIX/UKPbI U (POpesiit (XOTsI 3TH BHJIbI TAKXKE CTOJKHYTCS
C JKECTKOW KOHKYpPEHIMEN Ha BHEIIHWX pbiHKax). C TOUYKM 3pEHMsT MOJIyUYEHHsI T0XOfa OT PHIOGHOTO
xo3sicTBa Ans ctpad LlentpanbHoii A3un u KaBkasa siBisiercst 0osiee JJOrMYHbIM COCPEJOTOUUTHCS Ha
CBOUX BHYTPEHHHUX PbIHKAX U BO3BMOXKHOCTSIX CObITa, 00ECNeYeHHbIX HEMOCPEACTBEHHO B PETMOHE.

3 B ynoMsiHYTbIi TOJi Ha [(PPbI, PEJICTABIEHHbIE Y 30€KUCTAHOM, MOT TTOBJIUSITH PEIKCIIOPT HEJIEralbHO UMITIOPTHPOBAHHOM

PbIOBL.
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3. AIIaIITaIH/Iﬂ K prHO‘IHOﬁ 9KOHOMMKE: CO3JaHue H606XO)1HMI>IX yCJIOBI/Iﬁ

B pervioHe y>ke mouTH iBa IeCATUIIETHS JTTUTCS IEPEXO/] Ha PLIHOYHYHO SKOHOMUKY 1 ajianTarysi K Heil. Beum
MPOBEJICHBI TIOJIMTUIECKUE U IPABOBbIE pehOPMbI, COCPEIOTOUCHHbBIE Ha TIPUBATU3ALNN C 00eCTIeYeHEM 1
3aLUTON MPaB COOCTBEHHOCTH M YaCTHBIX MHBECTHULMIA, MPUBATU3ALIMM MHOTOUYMCIIEHHBIX TOCY/JAPCTBEHHBIX
NPEANpPUSITUIA, TIOOIIPEHNN KOHKYPEHTOCIOCOOHOCTH, YMpa3fHEHUH CYOCHIWI, CO3[aHUM YCIYyr TI0
KPEJIMTOBAHMIO (@ TaKKe CTPAXOBAHWIO B HEKOTOPBIX CTPAHAX ), M MOOIIPEHIH TIPE/IPUHIMATETLCTBA.

Temn nepexofa Ha PHIHOYHYIO SKOHOMMKY B 3HAUMTEJLHOW CTENEHM PA3HUTCS CPElud 3KOHOMHK
HenTtpansHoit A3um n KaBka3za. B HeKOTOpBIX CTpaHaxX MpPaBOBblE OCHOBBI MOJIEP>KKU MOJUTHUKH,
OPUEHTHPOBAHHOI Ha PHIHOK, ObIJIM pa3paboTaHbl TAKUM 00pa3oM, YTOObI 00ecneunTh OaTaHc MEX/TY
NpYBaTU3alyell W WHAMBUAYAJbHBIM TPEANPUHUMATEILCTBOM C OfHOM CTOPOHBI M COLMAILHBIM
obecrneyeHreM ¢ Apyroi cTopoHbl. [IpaBoBble NPUHLMIIBI TPEAHA3HAYEHbI 17151 HOOLUPEHNUS U OJJIEPXKKI
MCIOJIb30BaHMS 3KOHOMUYECKMX MHCTPYMEHTOB /1715 yIIpaBJIeHUs] 9KOHOMUKOI. B 11es10M, mpuBaTu3anys,
PBIHOYHASI 5KOHOMHUKA M COLMANbHOE 06ecneyeHre CTaal TPeMs KpaeyroiabHbIMU KaMHSIMH COLMAIBHO-
39KOHOMMYECKHUX CTpATEernii pa3BUTHUSI pErMOHAJIbHBIX MPABUTENbCTB.

4. Pp100X0351iCTBEHHBIE PECYPCHI U MIOTEHIMAJI
a. Bopa

Tekylye ypoBHU MPOU3BOJICTBA B 3TUX BOCBMHU CTPaHAX JIAlOT HEBEPHOE TMpECTaBJIeHnEe 00 00beMe
BOJIHBIX pecypcoB B peruone (Tabmuua 6). [IpubausnTesbHas MWIOMEAlb UX 03¢p U BOJOXPAHUIIHIII
COCTABJISIET OLISJIOMIISIFOLLY IO LM(PY 0K0JI0 49 MUIITIMOHOB reKTapoB, HE BKIIKOYAst JIE[IHUKOBbIE 03epa 1
HEMPOU3BOIUTENbHbIE OMOTONbL. [IpyaoBast akBakyJIbTypa ocyiuecTsiseTcs muib Ha 22 000 rekrapax,
HO MHOTOYHMCJIEHHbIE PEKH ¥ MPPUTALMOHHBIE KAHAJbI MMEIOT MPOTSKEHHOCTh GoJiee CTa MSTUAECATH
TBICSIY KUJIOMETPOB. Y POBHU PLIOONPOYKTUBHOCTH HA FeKTap MPYOBON CHCTEMbI OYeHb pa3HsTCs. B
coBeTckue BpeMeHa cpeiHee urciio no CCCP cocrasssiio 1,5-1,7 Tonn/ra, Ho B TayKUKUCTaHe CPeHsst
NPOYKTUBHOCTH cocTaBinsiia 2,0-2,5 ToHHbI ekerofno. CoryacHo miaHy pa3sBUTHs aKBaKyJIbTYpbl HA
2009-2015 rr. oHM MIAHUPYIOT YBEJINYUTh 3TOT MOKa3aTesb 10 3,0 ToHH ¢ rekTapa Ha 3 400 rekrapos

Taonauna 6
Bopnbie pecypchl

Crpana O3epa n Bogoxpanwmia (km?)  IIpyasl u BHyTpeHHHE BOJ0eMbI 115l PeKu M ri1aBHble HPPUTaLMOHHBIE KAHAIIBI

aKBaKyJbTYpbI (ra)

Kas. 26707 5041 3912 km
Kaoipr. 7 824 1047 90 800 kM2 GacceltHOB pek
Tagxk. 1250 3 800 ra, u3 KOTOpBIX 4752 xm
3400 ra HaryJIbHBIX U BBIPOCTHBIX 5 850 KM UpPHUralMOHHBIX KAHAJIOB,

npynos (OCTEUI]:H]:IC JJIA IPOU3BOACTBA  BOAOXPAHUJINILL U APEHAKHBIX CCTSP’I,

MOCAJI0MHOTO MaTepuana) MMEIOIIUX PIGOXO3SHCTBEHHYIO IEHHOCT.
TypkM. (35920 ra wm 35,9 km? ocHoBHBIX 1685 151 MOGUTENHLCKOTO (610 kM oGepeskbs )
BOJIOEMOB JIJIsl 3apbIOJICHNsT) PBIGOIOBCTBA

Y36. 10 300 10 000 3900 km
Apm. 1 360 (B ocHoBHOM, 03epo CeBaH) 1399 ™ (3 peuHble cHCTEMbI)
Asep. 1261 (825 k™M moGepeskbs)

6 700 km
Ipys. 287 3200 (325 k™ noGepeskbs )

54 200 k™ pek
Hroro 49 000 km? 25700 ra 151 400 xm

Ipumeyanue: VICTOUHNKAMK BbILIEYIOMSIHY TOV MH(OPMAaLyK SBIsIOTCs: HauoHasbHbIe 0630pbI COCTOsIHUSL aKBaKyJIbTYpbl (Www.fao.org/fishery/countrysector).
Wndopmanust 06 Apmennn B3sita 13 Bukuneaun: en.wikipedia.org/wiki/lake sevan; /wiki/hrazdan river; wiki/aras river; wiki/akhurian river (cocrosinue Ha 21
okTstopst 2008 1.).
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Taomuma 7
Yucno BuoB (M NOABUIOB) B JAHHBIX CTPaHAX

1. Kazaxcran 60/28 ToBapHbIX

2. KeIproiscran 66

3. TaKuKucTan 64

4.Typkmenucran 57

S. ¥Y36ekucrau 73/35 ToBapHbBIX

6. AsepOaitKkaH 97/30 ToBapubIx (Kacnmiickoe Mope 11 BHY TPEHHIE BOIOEMbI)

7. I'pysust 69 BUIOB 1 MOJBUIOB Ha TeppuTopun YepHoro Mopst
Taomuna 8

OcHoBHbBIE BU/IbI, HCIIOJIb3yeMbIe JIJIsl 3apbIOJIEHUs U pa3BelieHNs] B MPECHBIX BOJAX, a TAK¥kKe
camble pacnpocTpaHeHHbIe MOPCKUE BUbI PbIO

Kas. Kbipr. Tamx. Typkm. Y36. A3zep. I'pys.

IIpecHoBoHbIE BUMBI

Kapn X X X X X X

o

(a3marckuit/eBponerickuii)
Beunblit TosicTOn00MK X X X X X X

>
>
>
>

Beablit amyp X

[ecTpblit TOICTOTOOMK X X X

>
>
IR

Kapacu

3Meerosion X

Combl

o
o

Jlewmn

Dopenb

IR R e
IR IR IR R

Cynak

OKyHb

JIvab

IR I R A R

Iensnb

Curobie

IS e

Tomblit/yentyityaTblii ocMaH

Yebauok

MapuHka X X

Mopckue npoMbICI0BbI€ BUIbI

Kunbka X X

OceTpoBble X X X X He 3apeructpu-
posasbi ¢ 1990 r.

Jlococh X X

Anuoyc X X

Mnpot X

Mommockn X

akBakyJIbTypHbIX npyaoB (Khaitov, 2008). Ha ocHoBaHMM HalMOHAILHOrO 0030pa Y30eKHucTaHa
PHIGONPOYKTUBHOCTD B BOJIOXPAHMITHMIIIAX, O3epax U pekax cocrtabisieT 21 Kr ¢ reKkTapa B HACTOsIIIEe
BpEMsi, B TO BpeMsi Kak MOTEHIMATbHAs IPOM3BOUTEILHOCTD OLIEHUBAETCS B CpefiHeM Kak 37 Kr. [Ipyrumu
cJI0BaMH, (paKTUYECKOE TMPOU3BOJICTBO COCTABMSET TONBKO 57 % mnoTeHimaga. DTOT MOKa3aTelb,
BEPOSATHO, HAMHOI'O HM2KE B IPYTUX BOJOEMAX HEKOTOPLIX IPYyrux CTpaH.
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ITo rpyObIM mopcyeTaM, yBenuueHHe BbIxofa pbiObl Ha 10 Kr/rop ¢ rekrapa 3a CYeT MOMOJHEHUS
BOJIHBIX PECYpPCOB U JIYUIUEro YNPAaBJICHUSI MU CMOKET OOECNEUNUThb [AOMNOJHUTENBHYIO MPOAYKLMIO,
cocrapsiolgyto 6onee yem 490 000 ToHH pbIObI B 0O3epax, BOJOXpAaHWIMILAX W mpyfax. Eciam panee
NPE/NONIOKUTE JajibHeilee yBeaudeHne Ha 10 Kr/romg ¢ Kaxkjaoro KWIOMETpa peK M OCHOBHBIX
MPPUralMOHHBIX KaHaJoB, 3T0 fano 6wl eme 1 500 TouH, a B urtore — 491 500 ToHH cymMmapHO#
JOMOJTHUTENBHO POAYKIUY PhIObI. DTO MPEBBLICUIIO Obl MOTEHIMAIBHBIN CIIPOC HACEJICHUS] B PETHOHE,
COCTABJISIFOLLMIA S KI/4es1 €3KerofiHO. Y BeIMUeHue LeJIeBOro ypoBHsi norpedaenus 1o 10 kr/rog Ha ayiry
HaceJIeH!sl 3aKJII0UaeT B ce6e OrpOMHYIO BO3MOXKHOCTDH MOJIyYEHHS! JOXO[IOB C BHYTPEHHHUX DPBIHKOB
PErroHa JJisl BCero CEKTopa pbIOHOr0 X035CTBA.

b. Bwuabl n moTeHMaN

Buonornueckne pecypcbl pernoHa MpeicTaBisiioT 6onee yem 60 BHIOB, MMEIOIIMX 3KOHOMHYECKOEe
3HAYCHME, HEKOTOPBIE N3 KOTOPBIX MOT'Y T CINTATHCSI BEICOKOIEHHBIMY (HE CUMTAast OCETPOBbIX ). B cperem
37 BUJIOB UMEIOT 3KOHOMMYECKYIO LIEHHOCTb B KaXK0H CTpaHe, MHOIME U3 KOTOPbIX paclpoCTpaHEHbI
BO Bcex crpaHax peruoHa. (Cm. tabmuupl 7 u 8). Cpemyt BUJOB, TPAUIMOHHO HCMOJB3YEMbIX B
PBIOOBOJICTBE, PHIOOJIOBCTBE M MPU 3apbIOJIEHUM €CTECTBEHHbIX BOJOEMOB, NMPE00IIaJlaloT KaproBble.
OHM 6bUTM OCHOBHBIM OOBEKTOM PBIOHOTO XO3SIICTBA B OOJIBILIMHCTBE CTpaH. Pernon nMeeTr 6orathlii
OTIBIT Y TPOYHBIE HAYYHbIE OCHOBBI TEXHOJIOTMY PA3BEJICHNS 1 BbIPAILMBAHNS KapMOBbIX. EMHCTBEHHBIM
HEJIOCTATKOM, €CJI CYUTh MO onbITy FO>KHOW A3nu, SBIISIETCS TO, YTO KAPMOBBIE B LEJIOM HE OYEHb
XOpOLIO peanu3yroTcs. TeXHUYeCKNi ONbIT U 3HaHUS B OOJACTH IIEMEHHON paOOThlI MO KaprnoBbIM
MOTYT ObITh PaCIIMPEHbI C 1IEJbI0 MPUMEHEHUs] K APYIMM BUaM, TaKUM KakK COMBI, Jiely, (openb n
cyaak. OHako B 60JIBbIIMHCTBE CTPaH MH(PPACTPYKTYpa /IS Pa3BefIeHUs U BOCITPOM3BOJICTBA HY XK/IAeTCsl
B BOCCTAHOBIICHHU.

Hcnonb3oBanue pbIOHBIX PECYpcoOB 03€p M BOJOXPAHWIIMIL YacTO OCHOBAHO HAa €CTECTBEHHOM
(BOC-)MpOM3BOJICTBE PBIObI, UTO SIBISICTCS] MPUYMHON HU3KUX YPOBHEN MPOAYKLUMU M HU3KUX YJIOBOB B
3TUX BOJAX.

PernonanbHast 0630pHasi KOH(pepeHIrsl Mo BOMPOCaM HMCTOJIb30BaHUS MPPUTALMOHHBIX CHCTEM JIJIst
Npou3BOfICTBA pbiObl B LlenTpanbHoii Asuu, nposeneHHast B Tamkenrte (Y306ekucran), 17-20 wros
2007 r., oTMeTHIIA CIIEAYIOL e OCOOEHHOCTH MPONU3BOJICTBA PHIOBI B PETMOHE:

L4 BonbinasiyacTb 06 beMOB BHYTPEHHETO pI)IGOJIOBCTBa OCHOBaHa HanmporpamMmax nornoJIHEHU 3aracoB
TPpaJUIUOHHBIMU METOIaMU, OJHAKO IMPOBOANIOCH MAJIO aHAJIU30B JOXOJHOCTU TAKUX MPOrpaMM.

e  Bopoxpanmimiia, eCTeCTBEHHbIE 03epa (SBISOIMECS YaCThIO NPPUTAIOHHBIX CHCTEM ) M KOHIICBbIE
o3epa (BOJIOTPUEMHIKH ) SIBJISTFOTCSI OCHOBHBIME PECYPCaMU PHIOHOTO XO3SIICTBA U MOT'YT ONMPATHCS Ha
€CTEeCTBEHHBIE 3aMachl, ICKYCCTBEHHOE 3apbIOJICHUE MM CAJIKOBYIO aKBaKyJbTYpy. Peku Takske MoryT
ObITh CYILIECTBEHHBIM MPOU3BOJICTBEHHBIM PECYPCOM JIJIsl PLIGHOTO XO3SIMCTBA U aKBAKYJIbTYPBbI.

e CocCTOslHME ECTECTBEHHBIX 3alacoB pPbI0, OCOOCHHO MUTPHUPYIOIIUMX BUIOB, B HU3O0BBSIX PEK
ocTaeTcs HesiCHbIM. KadecTBO BOAIBI [I7IsT PHIOOXO3SMICTBEHHOTO MCIOJB30BAHUST B 3THUX peKaxX TakxKe
coMHUTeNbHO. Eciim KauecTBO BOJIbI COOTBETCTBYET HOPMaM, TIPHOPUTETHBIE CUCTEMBI TIPOM3BOJICTBA
MOTYT BKITIOUATh PhIOOX03SIICTBEHHbIE IPY/IbI, CAJIKW U 3aPbIOJICHNE KAaHAJIOB, a TAK3Ke BOCCTAHOBJICHUE
MECTOOOMTAHMIA.

c¢. HHMOKP u oGpa3zoBaHue: MOIIHOCTH U BO3MOKHOCTH

WHnppacTpykTypa, nojjiep>KuBapLiasi paHbLIe TPOAY KO pPbIO0JOBCTBA M AKBAKYJILTYPbl BO BHY TPEHHUX
Bojiax, ¢ Hayasna 1990-bIxX rr. mocTeneHHo paspyuianack. ['paskjaHcKie BOMHbBI, HECTAOMIILHOE COCTOSTHUE
NPaBUTENBLCTB, MPOLECChl SKOHOMUUECKMX PeOpM, CBSA3aHHBIE C NEPEXOIOM C MIIAHOBON 3KOHOMUKHU
Ha PBIHOYHYIO (C/IeNaBUIMM WMHBECTULMM OYECHb PUCKOBAHHBIMHU), OIPAHMYEHHAS] TOCYAapCTBEHHAs
MOJIIEP>KKa CEKTOpY, a TakKye HEeXBaTKa PECypcoB M CPEACTB MPOM3BOACTBA [Tl OOCIY>KMBAHUS
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U PEMOHTa SIBJISIOTCS BA’KHBIMM NPUYMHAMU pacnaja HHQPacTpyKTypbl. B pesynbrare MHOrue
PbIOOBOJIHBIE 3aBOfIbI, KCIEPUMEHTANbHbIE CTAHLUMU, MYHKTbl MPUEMa PbIObl, NPYAOBbIE CHUCTEMBI,
YCTaHOBKH JIJI51 XOJIOIMIILHOTO XPaHEeHusl, epepaboTKK 1 peann3alyy NPOAyKIMI B HACTOSLIEE BpeMst
He (PyHKUMOHUPYIOT. [aHHas cUTyauusi OTMevanach Ha pernoHaIbHON KOH(EpEeHLH, OPraHM30BaHHON
OAO, TUKA u MARA B 2007 r. B moc. Befimenek. O6mmas momuocts HUOKP siBnisieTcst oueHs ¢i1aboi,
a chuHaHcKMpoBaHUe — HU3KUM. OfIHaKO JaHHbIE MPOOIEMbI ObITH YETKO OMpPE/IEIICHBI.

C TOYKM 3peHust HayYHO-TEXHUYECKUX KaPOBBIX PECYPCOB, COCOOHOCTH PETMOHA K MPEIOCTABIEHHIO
BBICIIEr0 00pa30BaHMsl B 00OJACTH PBIOHOrO XO3SIICTBA SBJSETCS HU3KON. Maublii Habop CTYJEHTOB
Ha KYpChbl 10 pbIOHOMY XO3SMCTBY U aKBaKyJbType B T€UEHUE MPOLIIOro JIECATUIIETHS MPENsTCTBYET
pa3BUTHIO 00pa30BaTENIbHBIX TMPOrpaMM, OTBEYAIOIIMX HYXAaM cekTopa. OueHb HEMHOTME U3
HAIMOHANBHBIX TPO(ECCUOHATBHO-TEXHUUECKNX IIKOJ UM Y4YeOHbIX 3aBefeHUil 00ecreynBaroT
BO3MOXKHOCTH OOY4YeHUs] B 00JIaCTH PBIOOJIOBCTBA, a B OOJIACTH aKBAKYJBTYPbl TAKOBBIX MOYTH HET.
Tem He MeHee, PerMoH B LIEJIOM CyMeJl TOJJIep>KaTh BBICOKUI YPOBEHb OOYUYEHUsI 1 OOPAa30BaHUS 110
OMOJIOrNYECKNM M WHXKEHEPHBIM JJUCUUIIIMHAM, SIBIISTFOLIMMCS HE3aMEHMMOI OCHOBOW /17151 TEXHUYECKUX
CHelManbHOCTE B PpIOHOM XO3S1ICTBE M aKBaKyJIbTYpeE.

IMpunoxenust Bl (HUOKP) u B2 (O6GpasoBanne u o6yuenue) nokasbiBaioT moiHoctn HUOKP
n oOpasoBaHusi B perumoHe. CyiecTByeT NOTPEOHOCTb B OOJNBIIMX MHBECTULMSIX JUIS Pa3BUTHUS
uHppacTpykTypbl u nporpamm HHMOKP u o6pazoBanus. Pazsutue u ykpennenue 6a3bl TEXHUUECKUX
KajIpOB 715 pa3BUTHsI pIOHOTO XO35IHICTBA 3aHUMAIOT MHOTO BpeMeHH. Ho 3T0 — K104 K pa3BUTHIO BCEro
CeKTOopa, KOTOPOMY HEOOXOAMMO NMpu/aBaTh O0JbLIOE 3HAYEHUE U OKa3bIBATh MOCUIILHYIO TOJJIEPKKY.

M3 pa3nuyHbIX BO3MOXKHOCTE MOXKHO BbIOpAaTh BapUMAHT HEMEJJIEHHON pa3paOO0TKU PErMoHaIbHOMN
MporpaMMbl pa3BUTHUS KaJpoB ¢ ydactueMm Typrmu, rje cuctema oOpa3oBaHus B 00JIACTH PHIGHOTO
XO3SIICTBA M aKBaKyJbTYphl HAJIa’KeHa OTIMYHO. B Hee BXOJAT cpefiHre IKOJIbI, TPOeCcCHOHATBHO-
TeXHUYEeCKUe yUMInia, (hakyJIbTeThl PhIOHOTO XO3SMCTBA, MOPCKMX HAayK W CEJILCKOTO XO3sICTBA,
a TaKXKe MHCTUTYTbl MOPCKUX HayK. Typeukue yuyeOHble 3aBE/IEHMs BbIIAOT CTENEHU Oakanaspa,
Maructpa u Kanaupata. Ob6pa3oBaTenbHble yupexkiaeHus Typuun B 1IeJIOM COOTBETCTBYIOT CHCTEMe
Bhiciiero oopazosanust EC, 4To o6serdaer coTpyjHIIECTBO 1 0OMeH cTyfeHTamu ¢ EBpornoii.

HayuHo-uccnefoBaTenbCcKrue MeponpusiTHsi OCYLIECTBISIOTCS BbILIEYTOMSIHY ThIMU BLICIUMMU Y YeOHBIMU
3aBeficHusiMu ((pakysbTeTaMu, KaepaMu ¥ MHCTUTYTaMM), a TaKXKe HAy4YHO-KCCIIeI0BATEIbCKUMU
uHctutytamu MARA.

Kak 6bu10 npepnoxeHo Ha belimenekckoil KoHpepeHuun, Typuys MOKET NpeoCTaBUTh 0Opa3oBaHue
Y 1aTh BO3MOXKHOCTb MOJTy4€HHUs JUIIIOMA CTYJICHTaM U3 LIeHTPalbHO-a3uaTckux crpad. OHa obnanaer
JIOCTaTOYHBIM OOBEMOM aKBaKyJbTYPHOTO HAYYHO-TEXHHUECKOTO OINbITa B OTHOLUEHWM HAy4HO-
HCCIIEIOBATENIbCKON MH(PACTPYKTYPbl U YCIYT I MOAIEP>KKM YacTHOro cekropa. Typums Takxke
MOKET 00ecnevynTh MOMOIb 3KCIEPTOB JIIs MOJyYeHHs AOCTyNa K MeXKAyHapoiHbIM (poHfiaM, B
yactHOocTH honpam EC. [Togo6HbIe BO3MOXKHOCTH CyIIecTBYIOT B Poccuiickoit ®enepamyu n Kurae;
OJIHAKO SI3bIKOBOM 0apbep MOXKET OMPAaHMYUTh LIMPOKOE MCMOJIb30BaHIE BO3MOXKHOCTEH 00pa3oBaHusl,
npepocTaBieHHbIXx Kuraewm.

I1I. 3AK/IIOYEHUE

B 3aBepiiieHre HacTOSIIIEr0 CBOIHOIO OTYeTA B3rJIsiHeM ellie pa3 Ha S WOT-aHanu3 cekTopa ppI00I0BCTBA
M aKBaKyJbTYpbl BO BHYTpPEeHHMX Bofax LleHTpanbHOil A3uM, MOArOTOBJEHHBI Ha beliMenekckoin
KoHepenuuu 2007 r.

Pesynpratel SWOT-anann3a, mnpoBefeHHOro Ha KOH(EpeHUUH, ObUIM PpEOpPraHU30BaHbl U
coOpaHbl moj 3arosioBkamu: Pecypcbl, TexHonornueckass 6a3a U B03MOXHOCTM KOMMYHMKALWN
(B pasmene CuinbHbie CTOPOHBI); YTpaBieHue, VHCTUTYUMOHANbHAS MOAEpXKKa W TEeXHOJIOTHMH
n ungopmaims (B pasgeie CiaOble CTOPOHbI); U PermoHaj bHOE COTPYIHUYECTBO, YTpaBJeHHE W
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Wusectnimu (B pasgeiie BosmokHocTH). YTpo3sl Obuti KiaccupuippoBanbl Kak ColpaibHble,
DKOHOMUYECKUE UDKOJOTMYECKHE. PeopranuzoBanHbIit SWOT-ananu3 npeacTaBJIcH B
[punoxxenun 3.

3akonnoBaHHBIA KPyr?

PervonanbubIit SWOT-

aHaJIn3 NpeaCTaBJIsIET KapTUHY

prGOXO3$II7ICTBCHHOFO CEKTOpa, 3 Weak technology and 4 Lack of proper planning
o manpower base and management and

CTpaJiatoniero oT HU3KOU scarce production skills

MIPUOPUTETHOCTH, KOTOpas eMy | Avicious
JlaeTCsl B MPAaBUTEJILCTBEHHBIX TJIaHax | cycle?
n nomutuke. Ilo aToil mpuumMHEe OH

HE MMEET MOAXOMAIEll (PMHAHCOBON 2 Inadequate support 5 No incentive to
MOJIEP>KKU CO CTOPOHBI FOCY/IapCTBa. g‘n')'j‘gft‘;at'ms and
Ero TtexHomornueckas u Kajgposas
0a3bl HEJOCTATOUYHBI ISl YJIy4LIECHUS 6 Productivity
TIPON3BOIUTENLHOCTH. HaHHaH 1 Low priority in gov’t remains low

plans

CUTyalys OTArOWAETCS OTCYTCTBUEM
NOAXOJAILErO YIPABJIEHUS CEKTOPOM.
B cBS3m c  HENOCTAaTOYHOCTHIO
NPABUTEJIbCTBEHHON  MOIEPXKKU U
YIPABJIEHUS] PA3BUTUEM CEKTOPA, YACTHBIA CEKTOP HE NOJIyYaeT CTUMYJIOB JIJIsl BIOXKEHUS KanuTana B
MPOEKThI U MHHOBALMK B PHIOHOM XO035MCTBE U aKBaKYJbType. Beiecrtue 3Toro, npon3BouTeIbHOCTh
ocraetcs HA3Koi. U Tak panee.

B03MOXHO, CIMIIIKOM PE3KO MPECTAaBIATh JJAHHbIA HAGOp CBSI3aHHBIX MEX/y COOOM MpoOJieM Kak
3aKOJJIOBAHHBIN KPYT, HO MOCTOSIHHOE ¥ JIOBOJILHO PE3KOE MaJIeHIe MPONU3BOJICTBEHHbIX TEHJEHIINI BO
Bcex cTpanax ¢ 1989-90 rr. o HacTOsIIero MOMEHTAa SIBJISISTCS SIBHBIM CBUJICTEILCTBOM 3TOTO.

Ecnu aT0 Tak, cam 3aKOJJOBaHHbI KPYTr MPEJCTABISET COO0M BO3MOXKHOCThL. Pa3oMKHUTE €ro, u oH
MOKET MPEeBPATUTKLCS B CIIACaTeNbHBIN KPYT. Bompoc 3akioyaeTcst B TOM, ¢ Yero HavaTh.

Cocrosinne akTHBa, coriacHo peruoHaabuomy SWOT-ananu3zy

Bonee peranbHOe paccMOTpeHHME pe3ysibTaToB permoHaidbHoro SWOT-aHamm3a MOKa3bIBaeT, 4YTO
CUJIbHbIE CTOPOHBI SIBJISIFOTCS HEMHOTOUYMCJIEHHBIMH M CBOJASTCS K TPUPOJHBIM pecypcam, TO €CTb,
BOJIOEMaM, 3a MCKJIFOUYEHHEM ApallbcKOro Mopsi. UTo kacaercsl 4eJOBEYeCKOr0 M TEXHOJOIMYEeCKOro
Kanurasna, 1y YliuM, YTO MOXKHO OTMETHUT, SIBJISIIOTCS1 O0OraThle ICTOPUYECKHE KOPHU PHIOHOTO XO35ICTBA
W BaXKHBIN onbIT, npuodpeTeHHblil B nepuoy Coro3a Coserckux Coupanuctuyeckux Pecrny6mmk
(CCCP), rnaBHbIM 00pa3oM, B BbIPALIMBAHWUM KAPIOBBIX U OCETPOBBIX, & TAKKE MOTCHIHAILHO
HAJIE’)KHOE obOecneyeHne Noaxopsueil padoyeit cusoi. Pusznyeckue pecypebl ppIOHOrO XO03siCTBA U
aKBaKyJbTYPbl — IPOU3BOJICTBA, HAYUYHBIX MCCJIEIOBAHUI U Pa3BUTHUSI — CTAJIM 3HAUMTEIBHO XYy>KE, YeM
obum 10 1990 r. Yo kacaeTcst (prHAHCOBBIX PECypPCOB, CEKTOP PHIOHOTO XO3SIICTBA CUIILHO HYK/IAaeTCsI
B TIPaBUTENILCTBEHHON MOJYIEPKKE U YACTHBIX MHBECTHULIMSIX.

IIpu3Hanue u NOANEPKKA CEKTOPA

V3 BbllIENepeyrCIeHHbIX 3aMEUaHuil SICHO, YTO KJIOUEBBIM SIBJISIETCS TMPU3HAHME COLMAIIBHO-
9KOHOMMYECKOr0 MOTEHIMaNa PhIGHOTO XO3SICTBA. DTO LIMPOKO BHIPAXKAIOCH MPABUTEIbCTBAMU
B Pa3IMYHbIX 0030pax COCTOSHHUSI CEKTOpa, MPOrPAMMHBIX JJOKYMEHTaX, CEKTOPHBIX MpOrpamMmax H
HallMOHAJIbHBIX U PErMOHAJIbHBIX CEMUHapax. Ha[ll/lOHaJIbHaﬂ MOJIMTUKA U CTpATEerun KprFbISCTaHa n
Y36ekucrana (To ecTh, CTpaTerust pa3BUTHsI CEKTOPA PHIOHOT0 XO351ICTBA Ml AKBAKYJILTYPbI U YIIPABJICHHST
v B Kbipreickoit Pecniyosmke (2008-2012 rr.) u [TonmMTrka v cTpaTernsi pa3BUTHS AKBAKYJILTYPbI 1
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poi6osioBeTBa B Y36ekucrane (2008-2016 rr.) yKa3bIBalOT HA 3aMHTEPECOBAHHOCTDL MX MPABUTENILCTB
B Pa3BUTHM CEKTOpa M ynpasieHudn uM. OJHAKO NpaBUTEIbCTBEHHAs (DUHAHCOBAs MOJIEPKKA
OCYIIECTBIICHHIO TPOTPAMMHBIX JIOKYMEHTOB IO CHMX TMOp OrpaHuueHa. [IpaBUTENILCTBA B PErMoHe
LEJIMKOM MEPEKAbIBAIOT Ha PHIOHOE XO3SIMCTBO 3a00ThI O TOM, YTOOBI I0KAa3aTh COCTOSITEILHOCTD
cekTopa. B maHHOM cilyyae, CEKTOp JIOJIKEH JJ0Ka3aTh, YTO OH JIGUCTBUTEIIBHO SIBIISICTCS JJOCTONHBIM
BJIOXKEHMII CO CTOPOHbI MpaBUTeIbCTBA. Kak 310 cienath?

IIpenacraBienue yoenuTeIbHBIX 10KA3aTEIbCTB

B koHeuyHom c4ueTe, CEKTOop pr6HOFO

XO3SiCTBA JIOJIKEH npUBeCTH From vicious to virtuous
ATEJBHBI Ka3aTeJbCTBA TOD

y6en el € JIOKa3aTeyIbCcTBa TO OU, 3 Weak technol d 4. Lack of proper planning

9TO OH MOXKET BHECTU 3HAUNTETLHBIN - veak technology an and management and

manpower base Production skills
BKJIaJI B JOCTHM>KEHHE COIHANBHBIX,

9KOHOMMYECKAX W  3KOJOTMYECKHX
ueﬂeﬁ HaIH. Taxum O6pa3OM, 5. No incentive to invest
HEOOXOMMbI  TIPUMEPBI  YCIEIIHbIX 2. Inadequate support in innovations and
TOCTIXKEHUH, TOKa3bIBAIOLINX, projects

YTO TMPABUTEILCTBY W  YaCTHOMY
CEKTOPY CTOMUT BKJIAJ[bIBATh KaMMUTAJ o
B PBbIOOJIOBCTBO W  aKBaKyJbTYpY. ' Low prio-rity in gov't 6. Productivit
MokeT o0Ka3aThCs MOJIE3HBIM YPOK plans remains low
A3unaTtcko-TUX00KEeaHCKOro peruoHa:
WUCXOJIHOIM  CcTparerueit, KOTOpOu
CJIE[IOBAJIA BJIACTH, OTBETCTBEHHBIE 34
aKBAKYJIbTYpPY, ObUIO MpEJICTABIEHNE BUINMBIX M U3MEPUMBIX JJOKAa3aTEJIbCTB BKJIAJa aKBAKYJIbTYpPbI
B LIEJIM MPOJOBOJILCTBEHHOTO 00ECIeUYeHusl, COKpalleHnsl OEAHOCTH, a TaKyKe YBEJIMYEHHs 3aHSITOCTH
B CENbCKMX pafioHaxX M JIOXOJOB OT 3KCMOPTA; A0KA3aTeNbCTB, KOTOPbIE HE MOIJIA HE TOHPABUTHCS
MPaBUTEILCTBEHHBIM MOJUTUKAM U MUHUCTEPCTBAM (pMHAHCOB. [leMOHCTpanys ycrexa MoXKeT yoeuThb
MOJINTUKOB BKJIFOYNATH JAEWCTBUS, CBSI3AHHBIE C AKBAKYJILTYPOH, W €€ OIOJKETHYIO TOMJIEPKKY B
HAIMOHAJIbHBIE TUIAHBI M IPOTPAMMBbI PAa3BUTHSI, POrPaMMbl cokpartenus 6egHoctr (Hanpumep. [TPCII,
Crpareruu crpad EC), uHBecTuLMOHHBIe porpammbl (Bcemuproro 6anka, ABP u T.1.) 1 POeKThbI U
MPOrpamMMbl, NOJJIEP>KUBAEMbIE Pa3IMYHbIMUA (PUHAHCUPYIOIUMI OpTraHU3alMsSIMHU.

Buniactu, oTBEeTCTBEHHBIE 32 pa3BUTHE AKBAKYJbTYPbl M YIPABJIEHUE €10 B A3MaTCKO-THXOOKEaHCKOM
pPETMOHE, CTPEMUINCH NPOAEMOHCTPUPOBAThL BKJIaJl aKBAKYJbTYPbl B OOILIECTBO, KOHLEHTPUPYS
BHUMaHME Ha YJYYIIEHHM BBIXO/Ia, a TaKXKe YBEJIWYUTH IPOU3BOACTBO BOJHON MPOAYKLWN C
VCTIOJIB30BAHUEM JIyYIIMX TEXHOJIOrUi. [JaHHbIE TEXHOJIOrMM ObITN y>Ke W3BECTHBI M CYLIECTBOBAJIA B
HEKOTOPBIX CTPaHaX WM IpyTrux pernonax. CTpaTerusi cocTosijia B 3aMMCTBOBAHUM, OOMEHE U afianTalyn

JIyqmx TEXHOJIOTUA K MECTHBIM

ycaosusM.  Hayunble uccaeoBaHus Virtuous cycle
HE€ CMOIIM CTaThb HENOCPEICTBEHHBIM
4. Better sector management
peuIcHuEM HpOGJICMbI, NOTOMY 4TO <o manpowegr, 5 Better investment
MOJIYy4YCHUE MPUMCEHUMBIX PE3YyJIbTATOB Improved technology climate

3aHUMAECT MHOI'O BpeMeHl/l; KakK y>1<e
NMOYEPKUBAIOCH, OBbIJIO HEOOXOAUMO 3. Better R and D,

Training and 6. Higher yields
CpOYHO MPEACTAaBUTH  BUUMBIE U Infrastructure and increased
W3MEPMMbIE  pe3ysbTaThl.  Takum production
00pazom, HETIOCPEJICTBEHHOE
NPUMEHEHNE M3BECTHBIX YJIYUIIEHHBIX idence of
TEXHOJIOTUA,  aANTUPOBAHHBIX K 2. Support nvestment
MECTHBIM  yCJoBHsIM  (Hampumep, worthiness
3aMMCTBOBAHHUE YCOBEPIIEHCTBOBAHHBIX 1. Recognition

aKBaKyJbTYPHbIX CHCTEM W Jydllei
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NPAKTUKKM yNpaBJIeHUs), ObUIO JIOTMYHBIM peleHneM. Bropasi muarpamma (Bbliie) MOKa3bIBaeT
KJTFOUEBbIe BMEIIATEeIbCTBA, KOTOPbIE MOTYT ObITH MPEANPHUHSTHI, YTOOBI MPEBPATUTH 3aKOJIOBAHHBIN
KPYT B KPYT ClacaTeJbHBIM.

TpeTbst uarpaMma MokasbIBaeT MONOXKUTENbHbIE 3(P(PEKThI MOAXOAIIMX BMEILIATENBCTB: 3aKOIOBAHHBIN
KpYT CTaJ CriacaTeNbHbIM.

Posb TEXHUYECKOr0 COTPYAHNYECTBA

TexHnyeckoe COTPYHUYECTBO MEK/ly CTpaHamMH B cpepe akBaKyJbTypbl ObUIO MPU3HAHO LEHHOMN
cTpaTerMeil B 3HAYMTENLHOW 4YacTh A3suMaTcKo-TuxookeaHckoro peruoHa. OHO  MO3BOJIUIIO
Y4acTBYIOIIMM CTpaHaM CBOOOAHO OOMEHMBATHCS 3HAHUSAMU M TeXHOJorusMu. OHO MO3BOJIUIIO
3aMMCTBOBATD 1 aIalTUPOBATH JIy4IINE TEXHOJIOTUH, HE TIBITASICh «<M300PECTU BEJIOCUTIEN» , UTO MPUBEIIO
K ObICTPBIM pe3yJbTaTaM BO BHE[IPEHUM U PACIPOCTPAHEHUH 3KOHOMHUYECKH YCTOMYMBbIX, COLMAIBLHO
NpUEMJIEMbIX M 3KOJIOTMUECKU 6€30MaCHbIX CUCTEM aKBaKyJIbLTYPHOTO MPOU3BOJCTBA, CIOCOOCTBYIOLLMX
3KOHOMMYECKOMY POCTy. B HEKOTOpBIX Cilydasx OHO TakxKe oOecrneyusio A0XOfbl OT 3KcrnopTta. Bee
3TO MOMOIJIO YOeUTh MOJUTUKOB M MUHMCTEPCTBA (PMHAHCOB, YTO BJIOXKEHUE KanuTaja B pa3BUTHE
TEXHOJIOTUI OKymnaetcs. DTo Takxke no3Bosmio cektopy HMOKP Bemrpars Gosbiiie BpeMeHM st
YCOBEPILIEHCTBOBAHKS 3aMMCTBOBAHHOI TEXHOJIOTMH, Pa3pab0TKy JyYIUMX TEXHOJIOTMH U JaIbHENIIero
YJIyUILIEHUS] aKBaKYJIbTYPHBIX CUCTEM.

BhliieynoMsiHyTOe  peroHajbHOe TEXHUYeCKoe coTpyaHuuecTBo (ocyiiectBienHoe PAO uyepes
NACA, sIBISIBIIYIOCSI B TO BPEMsI PETHOHAIBHBIM MMPOEKTOM) ObIJIO CHCTEMATUYECKHU CTPYKTYPUPOBAHO
JJIs PELLEHUS CIEAYIOLMX TPEX NEPBOOYEPEHbIX 3a/1ay:

®  YBEJIMYUTHb TPOU3BOJICTBO AaKBAKYJILTYPbl Yepe3 3(P(eKTUBHYIO mepefiauy CyLIECTBYIOLIMX
TEXHOJIOTUI B PErHOHE,

e  00YyYUTb COTPYTHUKOB BBICIIETO 3BEHA TNIAHUPOBAHUIO M OCYIIIECTBIICHUIO TIPOSKTOB MO Pa3BUTHIO
aKBaKyJbTYpPbl ¥ IPOU3BOJICTBY,

®  OMOYb OOOCHOBATH MPABUTEILCTBEHHYIO (PMHAHCOBYIO TOCPXKKY /U1l HALMOHATIBHOIO MPOEKTa
MO aKBaKyJIbTYypE.

Ilepenaua cymecTBYIOMMX TEXHOJIOTHH OTPEOOBAJIA UCCIIC/IOBAHMIT, HAMIPABJICHHBIX Ha:

L COBCPI_HCHCTBOB&HI/IC W3BECTHBIX TEXHOJIOIUI 11 HENOCPEACTBEHHOI'O MNPUMEHCHUA C LCJIBIO
YBEJIMYCHUSI KOMMEPYECKOTr'o IMMpOU3BO/ICTBA.

o KOHHGHTpaHH}O Ha OMOTEXHUYECKUX ACIICKTax, ABJIAOUIMUXCS BBICOKUM MNPUOPUTETOM I
pa3BuBarolleics 00J1acTh aKBaKyJbTYpPhbl.

e JlocTikeHue 0oliee BLICOKMX BBIXOJIOB U OOBEMOB MPOAYKIMH, OOECTIEYMBAIOIINX OOOCHOBAHUE,
HEOOXOJMMOE TMPaBUTEIbCTBEHHBIM TEXHWYECKUM OT/IeNaM, 4TOObl MPOCHUTH OoJiblle (DUHAHCOBOM
MOJIEP>KKU Y CBOMX MpPaBUTELCTB. CiielyeT NOBTOPUTh, YTO 3TO TAKXKe MO3BOJIMIIO UCCIIE/OBATEINSIM
BBINTPATH BPEMsI /7S TIOJTyYEHUs! pe3yJIbTaTOB, 3aMOJHSIOIMX MPOOesbl B TEXHOJIOTHH.

L HOJIHy}O KOHLUCHTPAUUIO BHMMAHHS HA BaAXXKHbIX AAalTUBHBIX W IMPUKJIIAIHBIX MCCJIEIOBAHUSAX,
COHCfICTBYIOIHHX POCTY NPOU3BOACTBA, U COBMECTHYIO pa60Ty C YHUBEPCUTETAMU U AKAICMUYECKUMU
YUPEKNCHUSAMUA, HANIPABJICHHYIO Ha PEILIEHUE OCHOBHBIX HpOGJIeM.

O0yuenue. [TporpamMma pa3BuUTHsI KaJpOBBIX PECYPCOB OblJIa COCPEIOTOUEHA HA COCTABJICHUH TJIAHOB

pa3BUTUA aAKBAKYJIBTYPbl W OCYHICCTBIICHUU IMPOCKTOB, Pa3BUTHU IPOU3BOJICTBEHHBLIX HABLIKOB,
n T1nepeadye  yCOBEPILIECHCTBOBAHHBIX TEXHOJIOTHUI Il [PpSIMOTrO  MPUMEHEHNWSI B HAlIMOHAJIBHBIX
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MPOM3BOJICTBEHHBIX MpOorpaMmax. Y ueOHble MEpOINpusTUsl ObUTM OPraHM30BaHbI HA OCHOBE aHAIM30B
CUTYyalLMH, BbISIBUBLIMX NMPENSTCTBUS, NOTPEOHOCTU U PELUEHHUS], KaCatoLUecs: 00yUeHUs!:

L4 HpeHS[TCTBI/IC: HEXBATKa KBaJII/I(bI/IHI/IpOBaHHbIX KaapoBs, 06J13.113IOI]_[I/IX 06HII/IprIMI/I SHAHUSIMU U
ONBITOM B MPAKTUYECKUX ACINIEKTAX aKBAKYJILTYPHOI'O MPOU3BO/ICTBA,

e  PeuieHue: B peruoHe ObLJIM MPOBE/IEHbI yUeOHbIE KYPChI [0 TEMaM UM METO/IaM, HEOOXOJIMMBbIM J1JIs
CO3JIaHUS U TIOJIIep>KaHUs UEJIOCTHOM U SKM3HECTTOCOOHOM aKBaKyJbTYPHOR CUCTEMBI.

Benyume crnenuanucTbl B aKBaKyJbType M TEXHUUECKMI NEPCOHaN O0y4ajauCh IUIAHUPOBAHUMIO U
OCYILECTBJICHUIO NMPOTPaMM Pa3BUTHSI aKBaKyJbTypbl. OOyueHHe MO3BOJIMIO UM OOpPECTH HABBLIKM B
MYJIBTUUCIMIIIMHAPHBIX MOJXOAaX K Pa3BUTHIO aKBAKYJbTYPbI, TNIAHKPOBAHUIO U YIIPABJIEHUIO.

KiroueBbiMM pe3ysbTaTamy IporpamMMbl 00YUYEHUs! CTaNN:
e  YkpemnieHue KaapoBoii 6a3bl AJisl pa3BUTHsI TEXHOJIOTUI U TPOM3BOJICTBA,

e  PaciimpeHHOe pPEerMoHAIbHOE COTPYHMYECTBO B PA3BUTUM AaKBaKyJbTYpbl C TMOMOIIBIO CETH
CMEUMANNCTOB, OOJIAAAIOIINX IMPOKUM CTIEKTPOM 3HaHWIA B 00JIaCTH aKBaKyJIbTYphI,

e bosee BblcOKMil NPUOPUTET, OTBEJCHHbII AKBAKYJIbTYPE NMpPU HALMOHATIBLHOM IIAHUPOBAHUM M
(hopMyIMpoBaHUM MOJUTHKH.

BraronpusiTHbIN KJIMMAT JJ1sl THBECTULMI

TexHn4eckoe COTPYAHMYECTBO W MH(OPMALMOHHBI OOMEH INpHMBEIM K YCIexaM, HEeOOXOIUMbIM
I TIOJy4YeHUs] TOJIEP>KKM I CEKTOpa OT TMPaBUTENLCTB. TEXHUMYECKOE COTPYAHUYECTBO W
MH(pOPMaLKs O JOCTUKEHUSX TaKsKe MOBIUSINA HA YPOKHU U PYKOBOJSILLIME TPUHUMITBI (pOPMYIMPOBKHU
MIPABUTENILCTBEHHON MOJIMTUKYU W IIJIAHOB, HANPABJICHHBIX HA A[IMUHUACTPALUMIO U YNPABJICHUE, B TOM
ylciie, KACAIOLIMXCs MPaB IOCTyNa U COOCTBEHHOCTH, 30HUPOBAHUS 1 B3AUMOJIEHCTBUI MEXKY PhIOHBIM
XO3SICTBOM, aKBaKYJIbTYPOI 1 APYTUMU CEKTOPAaMU SKOHOMUKH. DTO MPUBEJIO K JIyULIEMY YIIPaBJICHUIO
u Goliee YIOPSTIOYCHHOMY Pa3BUTHIO CEKTOpAa aKBAaKYIbTYphbI (@ 3a4acTyi0 TakXke pPbIOOJIOBCTBA).
DTo TakkKe cenano 6oJiee GIaronpusiTHbIM KJIMMAT /Il MHBECTHUMIA, YTO, BMECTE C JI0Ka3aHHBIMU
pe3yJibTaTaMy UCIOJIb30BaHUs YJIYULIEHHbIX TEXHOJIOIUIA U YCOBEPLLIEHCTBOBAHHBIX AKBAKYJbTYPHbIX
CUCTEM, TIOOY/INIIO YACTHBII CEKTOP BKIIA/IbIBATH CBOM KAaUTANl U KPEAUTBI B MPOEKTHI MO PbIOOJIOBCTBY
1 aKBaKyJbType. [lanee nmocnefoBasio yay4dlleHre KPEeUTHBIX 1 NH(POPMAIMOHHO-KOHCYJITLTAIMOHHBIX
YCIIYT BCJIEICTBUE BO3POCHIETO CHpPOCAa Ha HHUX CO CTOPOHBI 4YacTHOro cekrtopa. IloBeicmiack
MPOM3BOAUTEBLHOCTD, BO3pOCIIA JIENIOBAasl aKTUBHOCTL B PBIOHOM XO3SIICTBE M aKBaKYJbType, ObUIN
CKONMPOBAHbI yCMeElIHbIe NHHOBALMOHHBIE MOJIXO/IbI, Oyarofjapst 4eMy ObUIM CO3/1aHbl HOBbIE padouune
MECTa, YBEINYUIINCH I0XO/Ibl PHIOOBOJIOB, a TaKXKe JJOXOJIbl OT HAJIOrOB CEKTOpa PbIOHOTO XO035MCTBA
(aKBaKyJIbTYpbI U PHIGOJIOBCTBA).

ITopBops UTor aToro pasjesna, HEOOXOIMMO MOAYEPKHYTh, YTO KaK BO3MOXKHOCTH CEKTOpa PbIOHOTO
XO35IICTBA M aKBaKyJbTYpbl PErMOHA, MPE/ICTaBIeHHbIE B pernoHabHoM SWOT-anamm3se, Tak 1 onbIT
pernona NACA nopreepKatoT HEOOXOAUMOCTb TaKOW CTpAaTEerMy pa3BUTHs, (hOPMY M HalpaBlieHHE
KOTOPOH ONpefesnsiyio 6bl permoHalIbHOe COTpYyAHMYECTBO. CTpaHbl, paboTarolye OTAEIbHO, BEPOSITHO,
Oy/lyT MMeTb HEKOTOPbI YCHeX, HO TMpeojloJieHne TPEeNsITCTBUII Ha MyTH Pa3BUTHS CEKTopa U
WCIIOJIb30BAHNE B CBOMX MHTEPECAX BO3MOXKHOCTEN, OOECTIEYEHHBIX PETMOHAIIBHBIM COTPY/IHIYECTBOM,
ONPE/ICJIEHHO CTaHET I HUX OoJiee JOpPOroCTOSIIMM M TpyAHbIM. Kak Moka3bIBaeT JOKYMEHT
«ITocTpoeHne pernoHaIbHOro COTPYAHNYECTBA MO Pa3BUTHIO pEIOHOT 0 X03s1iicTBa B LleHTpanbHOl A3un»,
pervoHanabHOE COTPYHUYECTBO TaK>Ke MMEET TEeHJECHLMIO MPUBJIEKATh O0Jbllee KOIMYECTBO JTyUIINX
BO3MOXKHOCTE JITIsl COTPY/THUYECTBA OT areHTCTB M0 Pa3BUTHUIO U (PUHAHCUPYIOIIMX OpraHU3aLuil.

BUBJINOI'PAOUA

Cwm. cTp. 60 Bepcur Ha aHTIIMIICKOM SI3bIKE.
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IIpunoxenue 1
Tekymmit 1 NOTeHUMANBHBIN CIIPOC HA PHIOY B pacCMaTPUBAaEMbIX CTPaHAX

Kasz. (2006) Ksipr. (2007) Tamxk. (2005) Typkm. (2000) ¥Y36. (2006)
Hacenenue (2008 1.) 15,5 mun 5,35 mn 7,21 man 5,17 man 28,26 MaH
Bcero 61.5
MUJTMOHOB
OO1ast mpoyKuust 37 500 u3 71,4 285 Bcero 12 000 (500  Bcero 7 200
(5 TomHax) PbIGONOBCTBA BO BHYTPEHHHX (3800 s
BOJIax)
190 w3 priGoBosicTBA aKBaKYJIbTYpbl)
DKenopT 32505 10,3 818 600 818
(B TOHHAX)
Vimmnopt 44 182 6 500 1070 200 1 072 Ge3 pbiGHBIX
KOHCEPBOB
(B TOHHAX)
TMorpeGnenue Ha aymy 8 (9,4 B ropogax 13 0,5 13 1,0
HaceJeHusl, Kr/Tojl
7.5 B cenbCKux
paiioHax)
Mpopykuus 1989 r. 89 508 1447 3547 52974 25 526
A3zep. (2007) I'pys.
Hacenenue (2008 1.) 8,17 4,63

IIponykuust

(B ToHHAX)

74 552- kunbka u3 Kacnmiickoro mopst
510- kuinbKa, ano3a U3 pek;
354 ocerp u3 Kacnuiickoro Mopst 1 pek

145 Bo BHyTpeHHMX O3epax

400 — pbIGOIOBCTBO BO BHYTPEHHHX BOAX

1 000 — u3 akBakysnbTypbI (10 ouexke 2005 r.)

9 800 — MOpcKoe pbIGOJIOBCTBO (B OCHOBHOM aHYOYC)

Okcnopr (B TorHax) 851 87982000 .
Wmnopr (B TOHHAX) 4167 4 840
IMorpe6uenne Ha gymy 1 kr/rop <2 xr/ron
HaCceJIeHIs

ITponykumst 1989 r. 55000 69 000 (81991 1.)
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IIpunoxenue 3
PeopranmzoBannpiii SWOT-ananm3 cekTopa psIGHOTO X03s1CTBA
" aKkBaKyJasTyphl B LleHTpanpHoi A3un
1. CunbHble CTOPOHBI

Pecypcut

e  CyllecTByIOLIME BOJIHbIE PECYPCbl: PEKM, €CTECTBEHHbIE O3€pa M BOJOXPAHWIHMILA — HMMEIOT
noTeHuMan ij1si 6osee 3(PPEeKTUBHOIO MCTIONIBb30BAHMS B PHIOHOM XO3SIICTBE U aKBAKYJIbTYPE.

e  CxXOXue XapaKTepUCTUKN OMOPAa3HOOOpasusi B perMoHe (CXOKKe BU/bI BOJJHBIX KUBOTHBIX ).

e  OTHOCHTENBHO JieliieBasi paboyasi Cuila B CpaBHEHWH CO cTpaHamu OpraHu3aiiy 3KOHOMIIECKOTO
corpynauyectsa u passutusi (O3CP).

e  TpaHCrpaHUYHbIE BOJIHbIE PECYPChI, O3BOJISIOLIME IIPU TPAMOTHOM YIIPABJIEHUU MUTPALIUEO PbIO.

e [IpeoOnagaHre MOJIOAOrO HACEJECHUS B leMOorpaun peruoHa o0ecneynBaeT BO3MOXKHOCTb POCTa
crpoca v pabovyro CUITY JJIsl CEKTOpa.

L OTHOCUTEILHO HU3KUIA YPOBEHb 3a00JICBaHNI pbl6bl B PETHUOHE (KaK pe3yJabTaT OrpaHU4Y€HHOCTH
I/IHTpO)Z[yKLLI/[ﬁ B IMOCJIETHES BpEM4, a4 TAK>XKE UCITOJIb30BAHUS SKCTEHCUBHLIX CUCTEM HpOI/ISBO)lCTBa4).

e B GosBIIMHCTBE CIIyYaeB BO3MOMKHA JIOJTOCPOYHAsi apeH/ia PhIOHBIX X03siicTB (MuHMMYM Ha 10
JIET) W apeHfia yYacTKOB.

Texnoaoauveckas 6asa

e boraTbele ucTopuyeckue KOPHU PbIOHOIO XO3SIMICTBA M BAXKHBII ONbIT, NPUOOPETEHHbIA B NEPUOJ]
CCCP, rnaBHbIM 00pa30oM, B BbIPAIIMBAHUN KAPTIOBBIX 1 OCETPOBBIX BHJIOB.

Kommynurkayus

e OOwue A3bIKM B pETMOHE, 2 UMEHHO, PYCCKUIA U TYPELKUii, 00JIer4atoT OOLLEHNE U COTPYAHUYECTBO.
(MPUMEYAHME: Ctpanbl A3natcko-THX00KEAHCKOT0 pErHOHa TOBOPSIT HA PA3HbIX SI3bIKAX , MCTIOJIb3Y ST
AHIJIMIACKUI U1 MEXKHALMOHAIBHOTO OOLIEHUSI, HO 3TO HE CTaJ0 MPENsITCTBUEM JJIsl TEXHUYECKOro
COTPY/IHMYECTRBA. )

2. Cnaoble cTOpPOHBI

Aomunucmpayus cekmopa/Iloaumuka, naauuposanue u ynpagaenue

L B LEeJIOM, OTCYTCTBUE HaHHOHaHBHOfI MOJIMTUKU IO CEKTOPY pr6HOFO XO3SICTBA U 3aKOHOAATCJIbHBIX
OCHOB, NMOJACP>KUBAOILNX YCTOfI‘{I/IBOC pa3BUTUE CEKTOpA.

e PoibHOe XO3SICTBO HE SBISETCS MPUOPUTETHBIM CEKTOPOM B MPABUTEILCTBEHHBIX IIAHAX
pa3BUTHS.

L ITo 6onbmien JaCTu, HE CYHIECTBYCT HU ACTIAPTAMCHTOB, OTBETCTBCHHBLIX 34 pr6H06 X03$[I71CTBO,
HU IMOAXOOSAIINX CpI/IHaHCOBLIX PECYpPCOB 1Jist alIMI/IHI/ICTpaI_[I/II/I/YHpaBJICHI/Iﬂ CEKTOPOM. AHMI/IHI/ICTpaHI/ISI

4 BosmoxnocTi BETEPUHAPHOIO MOHUTOPUHI'A U HaI30pa PbIG HEIOCTATOYHbI, NIOITOMY pe€allbHbIE YPOBHU 3206051€Ba€MOCTH pb16 MOryT ObITh BbIllIE 3aperucTpupoOBaHHbIX.
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CeKTOpa pPbIOHOrO XO3SIMCTBA JI0JI’KHA ObITh 00ecreyeHa BbICOKOKBAIU(PUUUPOBAHHBIM NIEPCOHAIOM, a
TaKe COBPEeMEHHbIMA KOMMYHHUKAIMOHHBIMY 1 TPAHCTIOPTHLIMU CPEJICTBAMH.

e  MOHUTOPUHT JTIOOUTEIHLCKOTO JIOBA U 3aPbIOJICHNUsI BOOEMOB OTCYTCTBYET.

e  Jlyisl pernoHa XapakTepHO HE[JOCTATOYHOE U HEMOAXOISILEe yIpaBieHe pbIOHbLIMUA PECYPCaMU.
Cayacobl UHCIMUMYYUOHAABLHOL RO0OEPIHCKU

e OTcyTCcTBUE TEXHUUYECKUX U (PUHAHCOBBIX BO3MOXKHOCTEH B HAYUYHO-UCCIENOBATEILCKUX
MHCTUTYTaX PbIOOXO3MCTBEHHOIO CEKTOpa JJIsl OCYLECTBJICHUS HEOOXOUMbBIX WMCCJIEJOBAHUI MO

OLIEHKE PbIOOXO3SIICTBEHHBIX PECYPCOB U MOMJIEPKKE PAZBUTHUSI PbIOHOIO XO351CTBA U YIIPABJICHUS UM.

e  OrcyrcTBUEe MH(POPMANMOHHO-KOHCYJIbTALMOHHBIX CIyX0 Ha PErMOHAJLHOM M HALMOHAIBLHOM
YPOBHSIX.

e  OTCcyTcTBHE TPOU3BOJICTBA BLICOKOKAYECTBEHHBIX KOPMOB JIJIsl aKBAaKYJIbTYPhI B PETHOHE.
e Manoe KOMM4ecTBO PbIOOBOJHBIX 3aBOJIOB /115 3apbIOJIEHNs] BHY TPEHHUX BOJOEMOB 1 PbIOOBOIHBIX
MPY/0B NocaouHbIM MaTepuasioM. (CylecTByoLIMe NPeanpusiTist (pyHKIUOHUPYIOT Masi03(PeK TUBHO

NI HEJOCTATOYHO I/ICHOJII)?:yIOTCSI).

e  OTCyTCTBUE TOMNOJHEHUS 3aMacoB BHYTPEHHUX BOJOEMOB WJIM HEIOCTATOYHOE 3apblOJieHue,
MPOBOINMOE TOCYTAPCTBOM M YACTHBIMU TPEAIPUSATHSIMU.

e  HepnocTaTouHblil MOHUTOPUHT, KOHTPOITH 1 HaGroeHue (MKH) ppIGHOro mpoMbIciia BO BHY TPEHHHX
BOJIOEMaX.

e  OOmas HeXBaTKa HEOOXOIMMON PIO0X031ICTBEHHOM MH(PPACTPYKTYPhI, TAKOI KaK MyHKThI TPUEMa,
(pabpuKM 1O MPOU3BOACTBY JIbJA ¥ XOJOAWIbHBIE KAMEPBI, COBPEMEHHOE NPOMBICIIOBOE OOOPY/IOBAHNE,
BKJIIOYAsI Cy/ia, CUCTEMBI CITyTHUKOBOI HABUTALMK U PIOOJIOKATOPBI, & TAKXKE COBPEMEHHOE OOPTOBOE

0060py/IOBaHHE CBSI3U.

e  OOwjas HeXBaTKa I0CTYMa K 6aHKOBCKUM KPEAUTHBIM YCIIyraM U MPaBUTENbCTBEHHbBIX MOOILPEHUI
(cyOcupmit) auisi HOAJIEPKKY Pa3BUTHSI CEKTOPA PHIOHOTO XO3SIHICTBA.

e Cucrema CTpaxoBaHUSI HE PACIPOCTPAHSIETCS HA PbIOHOE XO3SCTBO (B OT/IMUKME OT CEKTOpa
CeJIbCKOTO X035IICTBA).

e  HexBarka cpefCcTB TOProBIIM PHIOHOM MPOAYKIMEN CHUKAET NMPUOLLTLHOCTE. (KaHabl mocTaBok
HETIOJTHOLICHHBI, 2 CPEJICTBA TPAHCTIOPTUPOBKH PbIObI, B OCHOBHOM, OTCYTCTBYIOT. )

Texnoaoeusn u ungopmayusn

e  HepocraTrouHast ”H(OPMUPOBAHHOCTH OOLIECTBEHHOCTH W HU3KUI MHTEPEeC K PeLIeHUI0 NpodJem
PBIOHOrO X034¥iCTBA.

L C60p CTATUCTUYCCKUX JTAHHBIX B OTpacC/in pr6OJ’IOBCTBa HE CKOOP/IMHUPOBAH JTOJI2KHBIM 06pa30M;
C60p 1 aHAJIM3 JJaHHbIX HE 000CHOBaH HAY4YHO U OCYWIECTBJISICTCS HECUCTEMATUYHO, YTO 3aTPYHHACT

NPUHSITUE PELIECHUI.

e  Huskwil oOumii ypoBeHb 00y4eHuUsl 1 00pa30BaHUsl Ka/IpOB B CEKTOPE.
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L OFpaHI/I‘IeHHbIﬁ A0CTynl K I/IH(bOpMaI_[I/II/I N TEXHOJIOTMAM M3 BHCHIHMX MCTOYHMKOB, a TaK>XKE
OrpaHUYCHHbIE KOHTAKTBI C IPYIT'MMU CTPpAHAMU PErMOHaA.

e  Hu3skasi IpOyKTUBHOCTh Ha T€KTAp BO BHYTPEHHKUX BOJIOEMAX.

3. Bo3moxHocTH

Pezuonanvnoe compyonuiecmeo

e  VYupexjenue PernoHanbHOro oprana uin PeruoHaabHOIM CeTH YIpPABIEHUST PIOHBIM X03SHCTBOM.
e [lepepauya onpoOOBAHHBIX TEXHOJIOIMI U PA3BUTUE HOBBIX JIJISI PETMOHA.

Aomunucmpayus cexmopa/ Iloaumuxa, naanuposanue u ynpasaenue

e  Pa3BuTHe HalMOHAIBLHO 1 PErMOHABHO MTOJIUTUKH, a TAKXKE CTPATErnYeCKUX MIIAHOB JJ1s1 PIOHOTO
XO35MCTBA U AaKBAKYJIbTYPBL.

e  YcwieHne OTBETCTBEHHOCTH U MOJHOMOYMI PbIOOXO03SMICTBEHHON afIMUHUCTPALHA [Ty TEM CO3/IaHUS
a]MAHUCTPATUBHBIX YUPEXKACHUII 10 PEIOHOMY XO3SMICTBY WJIM JIENAPTAMEHTOB PHIOHOTO XO3SIICTBA 1
aKBAKYJIbTYPBI.

e  I37aHKe HOBBIX 3aKOHOB/IJISI CEKTOPA MM y Ty ullieHne cyecTByoimx. (Co3aHne 3aKOHOfATebHOI
0a3bl yrpaBsieHUs] pbIOHBIM X0351ICTBOM, BMECTE C YKPEIUIEHUMEM ITPaB COOCTBEHHOCTH YACTHOI'O CEKTOpa
Ha BOJOEMBI U YUPEXKJEHAEM COBMECTHBIX MPENPUSITHIA, UMEIOT KIIIOUEBOE 3HAYEHME JJIST Pa3BUTHS

CeKTopa.)

e  YuacTue 3aMHTEPECOBAHHBIX CTOPOH B IIPOLIECCE PUHSATUS PELLIEHUI MOXKET IIOMOYb B [IPEOJIOIEHUN
NPEnsITCTBUI Ha IyTU PA3BUTHSI.

e Bomosnenue Kopekca BeieHUs OTBETCTBEHHOIO pbIOHOro x03s1iicTBa PAO € LEeblo yJIydlleHUs
Pa3BUTHS PIOHOTO XO3S1ICTBA M aKBAKYJIBTYPbhI M YIIPABJICHUS UMH.

L Co3)1aH1/1e Onar ONPUATHBIX yCJIOBI/lﬁ J1s1 THBECTOPOB, BKJIHOYasi THOCTPAHHBIEC MHBECTULIUU.

e  CokpalleHre HeJlerabHOro, HeperucTpupyemoro u Heperysmpyemoro (HHH) npombicia myTem
co3anus ¥ yayduenus metogos MKH.

Hneecmuyuu 6 paseumue cexmopa
e THUKA, EK, ®AO, BcemupHnblii 6aHK U APyrue ABYCTOPOHHHME M MEXAYHAPOJHbIE areHTCTBA IO
pPa3BUTHIO M OAHKM MOTYT OKa3bIBaTh AKTHBHYIO M PACTYILYIO MOMIEPXKKY W MPOSIBIATH MHTEPEC K

BO3MO2KHOCTIM CEKTOpPaA.

e  BosiieyeHne MeXAyHApOAHbIX opraHu3auuii, B ToM uncie HIIO u ¢prHaHCOBBIX yuUpeKJeHUil, B
pasBUTUE CEKTOPA.

e  YBennueHue MH(OPMUPOBAHHOCTH M yYACTHSI 3aMHTEPECOBAHHBIX CTOPOH M MOJIEPXKKA CO3JaHUs
KOOTEPATUBOB 1 aCCOIMALI PHIOHOTO XO035HICTBA/aKBAKYJIbTYPBbI.

e Pa3paboTKa 1 OCyIlIECTBICHUE MAJIbIX MPOEKTOB HA MECTaX JIJIsl MOAJIEPKKU PbIOAKUX COOOIIECTB,
YTO MOXKET MOCIY>KUTh TPUMEPOM JIJIs1 JIPYTHUX.

e  CoBepLIeHCTBOBaHUE NH(PPACTPYKTYPbI U CITy>KO MOJIEP>KKH PHIOHOTO XO3SIACTBA U aKBAKYJIBTYPBI.

88



e [loBbiueHue cripoca Ha pbI0y MOCPEACTBOM PEKIIAMHBIX KaMITaHWiA, ISTAIOIIUX aKIEHT Ha BLICOKOM
KayvecTBe W LIEHHOCTH JIJTsl 30POBbSI IAHHOTO MPOJIyKTa MATAHMS.

4. Yrpo3sl
CouyuaavHble
e  KoH(UKTBI, CBSI3aHHbBIE C UCMOJL30BAHKEM OOIIMX BOJHBIX PECYPCOB

e PuiGaku u pbIOOBOJIBI OTHOCSITCS APYT K APYTY KaK KOHKYPEHTBI; BO MHOTMX MECTAX ellle NPeCTOUT
Pa3BUTh KOHLENLMIO COTPYHMYECTBA B KOONIEpAaTUBaX U acCOLMALMSX.

e bBamanc Mexnuy o6beMamMy TPOAYKIMHM aKBaKyJIbTypbl W PbIOOJOBCTBA CABUTAE€TCS B CTOPOHY
MIePBOIL; B CBSI3M C HU3KMMU YJIOBaMU CHIKAETCS YPOBEHb 3aHATOCTH B PHIOOJIOBCTBE.

IKOHOMUYECKULE

L] PBIHO‘IHI)IC LEHbI Ha 6OJH)HII/IHCTBO TpaI[I/IIH/IOHHO BbIJIABJIMBAEMBIX U pa3BOHI/IMbIX BUI0B pb]6
SIBJISIFOTCSI  OTHOCHUTEJIbHO HU3KMMH, 4YTO SIBJISIETCS TPUYMHON OTPAHUUYEHHON PpEeHTAOeThbHOCTH
PBIOOXO3SIICTBEHHOI JIeSITETBHOCTH.

Texnuueckue

e  OrpaHuyYeHHbIE MO3HAHUS M HABLIKU PHIOAKOB B YIIPaBJIEHNN PHIOHBIMY 3aMlacaMy HApyIIAOT OaslaHC
MEXK/ly PaCTUTEILHOSAHBIMY 1 XUIIHBIMU BAIaMU PBIO.

e  OrcyTcTBUE KOMOMKOPMOB MPENSITCTBYET Pa3BUTUIO CEKTOPA.

e Bopnble uppuraioHHble KaHaJdbl OOBIYHO CTaphl, YTO SIBJISIETCSI IPUYMHOUN BBICOKUX TOTEPh U
yTe4eK BOJIbI, & TAK>Ke MPEMSTCTBYET UX NCTIOJIH30BAHUIO B PHIOHOM XO3SICTBE.

L HpOMbICJIOBOC o60pyu0BaHI/Ie O0OBIYHO yCTapesio 1 HE COOTBETCTBYCT CTAaHAAPTAM, YTO SABJISACTCS
HpI/ILH/IHOfI €ro IJIOXOH CeNeKTUBHOCTHU U HaFY6HO BJIMSCT HA 3al1aCbl NPOMBICJIOBLIX p])I6.

e OTcyTcTBUME NOAXOMAIIMX TepepadaThIBAIOIINX LEXO0B, OCOOEHHO YIMAaKOBOYHBIX, BBI3bIBAET
OACEeHMs MO TOBOAY O€30MACHOCTM PbIOHBIX MPOAYKTOB, YTO MNPENSTCTBYET POCTY NOTPEOJeHUs!
PbIOBL.

e  CpepcTBa TOProBiIM pbIOON B CEBLCKUX PAlOHAX HEOCTATOYHBI. 3a4acTyl0 OTCYTCTBYIOT YMCTas
BOJIOIPOBOJIHAS BOJA, JIE[I MJIN XOJIOUJIbHBIE 000PYIOBAHUS, 3JIEKTPUYECTBO MJIU YUCThIE U TUTMEHUYHbIE
MeCTa J7Is PO3HUYHO TOPrOBIIN. DTO BbI3bIBAET OMACEHUS 110 TIOBOTY 6€30MaCHOCTH PHIOHBIX MTPOyKTOB

n ABJIACTCA HpPI‘II/IHOﬁ HU3KUX MIPpOJJaK.

e B cayuasx, Korja mpaBUTENLCTBA HE 3aMHTEPECOBAHbI B CEKTOpE, TPYJAHO BbI3BaTh HMHTEpEC
(puHaHCHPYIOLMX areHTCTB U MOJYYUTh OT HUX MOJIIEPXKKY.

JIKoa02u1ecKue

L ['mo6anbpHOE NoTeIIeHne OKa3bIBaeT HETaTUBHOE BJIMSIHIE HA BOJHBIE PECYPCHI U MOKET OTPA3UTHCS
Ha BOJHbIX KMBOTHBIX U UX CPEJIC oOuTaHMSL.

e  CTpoUTENBCTBO MHAPOANIEKTPOCTAHIMI/IIIOTHH (M MPOYKX [aMO) Ha PeKax PErMOHa MOXKET UMETh
CEpbE3HBIE MOCNENCTBUS I PbIO, MUTPAPYIOIIMX BBEPX W BHU3 110 TEUEHNIO.
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APPENDIX G

Towards establishing a Central Asian Regional Fisheries Cooperation Arrangement
(CARNFish)

SUMMARY

The Regional Workshop on the Development Prospects of Inland Fisheries and Aquaculture in
Central Asia (Beymelek, Antalya, Turkey, 11-14 December 2007) recommended the establishment of
a “regional fishery body or regional network™ as a mechanism for technical cooperation in fisheries
development among the countries in the region. It envisioned this cooperation as a means to accelerate
the development of fisheries and aquaculture; new technologies would be developed, proven technologies
would be improved and these would be transferred. This discussion paper offers broad guidelines,
specific examples, and relevant information to enable the governments of Central Asia to form their own
decisions and devise measures to attain the objective of establishing a suitable regional arrangement.
A brief overview of the status of fisheries in the region is intended to provide an understanding of the
development context of the proposed arrangement. The options on cooperative arrangementsfor Central
Asia, intermsof thelegal status, mandates and organizational structure are described. Existing model s of
these options and the issues that relate to each model’s membership, procedures for establishment, cost
of establishment, and advantages and limitations are discussed. The strategies adopted by a number of
existing regional networks (mostly in aguaculture) are described and analysed in terms of the concepts,
procedures, strategies adopted to execute their mandates and sustain themselves and their operating
mechanisms. Lessons that can be drawn from these modelsin relation to what makes aregional network
arrangement work effectively are identified. The transformation of NACA as an arrangement created
under the auspices of FAO to a functioning autonomous intergovernmental network organization in
aguaculture is highlighted, in particular the strategies and procedures it had adopted to undertake such
transformation. An illustration of a planning methodology is provided and a draft logical framework
is devised for the governments to consider in planning the establishment of the Central Asian regional
fishery body. Follow up actions to the decision made by the Meeting are outlined.
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LIST OF ACRONYMS

ADB
ADCP
ANA
ANAf
APEC
APFIC
AQUILA
UNDP
ARAC
CECAF
CERLA
CIDA
CIFAA
COPESCAL
EIFAC
FAO
FIEL
FIMA
FIMF
FFA
GFCM
HAKI
IDRC
IGO
l10TC
JCA
LEGN
MEDRAP
NACA
NACEE
ODA

OECD
RECOFI
REDLAC
RFB
RFMO
SEAFO
SIOFA
SPADA
SWIOFC
TCDC
USAID
WCPFC
WECAFC

Asian Development Bank

Aquaculture Development Coordinating Programme
Aquaculture Network in the Americas

Aquaculture Network in Africa

Asia-Pacific Economic Cooperation

Asia-Pacific Fisheries Commission

Regional Aquaculture Programme in Latin America

United Nations Development Programme

African Regional Aquaculture Centre

Committee for the Eastern Central Atlantic Fisheries

Latin American Regional Aquaculture Centre

Canadian International Development Agency

Committee for Inland Fisheries and Aquaculture of Africa
Commission for Inland Fisheries of Latin America
European Inland Fisheries Advisory Commission

Food and Agriculture Organization of the United Nations
International Institutions and Liaison Service (FAO)
Aquaculture Management and Conservation Service (FAO)
Fisheries Management and Conservation Service (FAO)
Forum Fisheries Agency (Pacific Region)

General Fisheries Commission for the Mediterranean
Research Institute for Fisheries, Aquaculture and Irrigation, Hungary
International Development Research Council (Canada)
Intergovernmental Organization

Indian Ocean Tuna Commission

Japan International Development Agency

Development Law Service (FAO)

Mediterranean Regional Aquaculture Programme

Network of Aquaculture Centres in Asia and the Pacific
Network of Aquaculture Centersin Central and Eastern Europe
Overseas Development Administration (now the Department for International
Development of the United Kingdom

Organisation for Economic Co-operation and Devel opment
Regional Commission for Fisheries

Network of Aquaculture in Latin America and the Caribbean
regional fishery body

regional fisheries management organization

South East Atlantic Fisheries Organization

South Indian Ocean Fisheries Agreement

Specia Programme for Aquaculture Development in Africa
South West Indian Ocean Fisheries Commission

Technical Cooperation among Developing Countries
United States Agency for International Devel opment
Western and Central Pacific Fisheries Commission

Western Central Atlantic Fishery Commission
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I. INTRODUCTION

Regional cooperation among sovereign nations is a well-proven mode of promoting common interests
in any field, from political to military, economic to cultural, and technical. In the field of fisheries
there have been established numerous regiona cooperative arrangements among governments. The
governments of the Central Asian Region have decided to establish such arrangement for fisheries.This
paper isintended to provide guidance to the governments of the region in making decisions as to which
regional arrangement to adopt and the issues that need to be addressed to establish such arrangement.
This paper is not a how-to-manual nor a what-to-do prescription; it only provides guidelines as well as
examples for informed decisions.

1. BACKGROUND AND SCOPE
a. The regional fisheries development context

The Central Asian region has rich fisheries resources that seem as of now inadequately exploited. It
shares a common legacy and development pattern with the Central and Eastern European Region:it is
transforming into amarket economy which has needed numerous adjustments and reformsin governance
but especially economic institutions and processes.

Specific to fisheries, its production of aquatic products after 1990-91 took a steep decline at the same time
as the relatively strong scientific support that it enjoyed during the years before 1990-91 considerably
weakened.National and regional assessments of the status of fisheries and aquaculture in the region
have cited similar weaknesses that characterize the sector, the most notable being that government plans
place very low priority on fisheries. The result is inadequate national fishery sector policies or regulatory
frameworks; no or weak fisheries agencies and therefore hardly any funding for the management of the
sector which then results in a poorly managed fishery.

Thislack of government priority resultsin moreinstitutional support weaknesses: i.e. little technical and
financial capacity for research to assess fisheries resources and support the development and management
of fisheries, poor or inexistent extension services, no infrastructure for production and distribution of
good quality fish seed for culture and enhancement and therefore no or insufficient restocking of inland
water bodies. Furthermore, coordination hardly happens among the different stakeholders that use the
water resources in a competitive way (e.g. irrigation, hydropower production, fisheries, etc).

The essential fisheries infrastructure, such as landing sites, ice plants and cold storage, and modern
fisheries equipment, such as boats, GPS, fish finders and modern, on-board communication equipment
arein poor state or lacking. Financial support services such as credit facilities from banks and incentives
fromthe government in support of fisheries sector development are weak or non-existent; risk management
schemes including insurance facilities are not extended to the fisheries sector (in contrast to insurance
for the agriculture sector), and the marketing infrastructure and system is poor.

Probably the most critical weakness is the technological and manpower base. There is generaly a
low level of training and education of human resources in the sector, limited access to knowledge and
technology from elsewhere and limited contacts with other regions. The information base for planning
is either not there or not reliable. The public has little knowledge or interest in the sector which then
trandatesto little public support.

On the positive side,the region has vast inland water bodies that can be better managed and enhanced for
capture fishery or used for culture-based fishery to produce a much greater volume of fish. The expected
impacts of ahigher productivity would beincreaseinfood supply, more employment, and higher incomes
from the increased intensity of fisheries and the other economic activities that are generated.
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The region’s economic capital includes alabor force that is adequate, skilled and costs lower than, for
instance, the Organi zation for Economic Co-operation and Development (OECD) countries; theregion’s
demography skewstowards ayoung generation that represents an increasing demand for food and goods,
and a steady labor supply.Business arrangements such as long-term leasing, for at least ten years) of
fisheries and renting sites is possible in most cases, which encourages investments in farm infrastructure
and other capital improvements. Another plus is the relatively low occurrence of fish diseases in the
region asaresult of limited recent introductions and extensive production systems used.

For region-wide cooperation in economic development, the region has the advantage of its people
sharing and having facility with common languages, namely, Russian and Turkish. Also, it has common
species, especially carps which facilitates scientific and technical exchange. With carps, a popular and
highly marketable species, the region has a long history of scientific development in breeding, farming
and stocking in open waters. Thisis also true with sturgeon among some of the countries.

On balance, the region has abundant natural, a fairly good economic, and a high potential technological
capital for fisheries development.Various national and regional assessments of the fisheries development
status, potentia sand opportunitiesthat have been heldintheregion haveunanimously suggested thecreation
of a formal regional cooperation mechanism to accelerate a region-wide development of fisheries.

b. Opportunities and initiative for a regional cooperation in fisheries

The Regional Workshop on Inland Fisheries and Aquaculture in Central Asia: Status and Devel opment
Prospects (held in Beymelek, Demre, Province of Antalya, Turkey, 11-14 December 2007) recommended
the establishment of a“regional fishery body or regional network™ as amechanism for technical cooperation
in fisheries development among the countries in the region. It envisioned this cooperative arrangement
as a means to accelerate the development of fisheries and aquaculture through the development of new
and improved technology and the transfer of proven technologies. Moreover, the Regional Workshop on
the 1995 FAO Code of Conduct for Responsible Fisheries in the Central Asian region: a call to action,
held in Tashkent, Uzbekistan, 8-10 April 2008 (FAO, 2008), reiterated the need for aregional meeting
to discuss the establishment of a regional fisheries arrangement. The Regional workshop further called
upon FAO to inviteto regional activitiesin Central Asiaaso Chinaand the Russian Federation, in view
of the large number of transboundary water resources shared with these countries.

Regional cooperative arrangements have been promoted by FAO since 1949 when the Indo-Pacific
Fisheries Commission (now the Asia-Pacific Fisheries Commission) was established in Manila. Several
of these types of arrangements, Regional Fisheries Bodies (RFBs) and Regional Fisheries Management
Organizations (RFMOs), have since been established including the European Inland Fisheries Advisory
Commission, General Fisheries Commission for the Mediterranean, COPESCAL (or inland fisheries and
aguaculture commission in Latin Americaand the Caribbean), the Regional Commission on Fisheriesin
the Near East (RECOFI), and the Commission on Inland Fisheries and Aquaculture in Africa (CIFAA).

The role of Regional cooperative arrangements in fisheries has been increasing since the mid-20th
century. Regional cooperative arrangements in fisheries (RFBs, RFMOs and networks) have been
established with many different objectives and purposes, including amongst others the following:
*  To support the effective use of scarce resources and the sharing of benefits among members.

e To promote liaison and cooperation among and within governmental organizations.

e Tofacilitatetechnical information generation, packaging and di ssemination together withtechnol ogy
transfer.

e To help resolve or avert conflicts among countries such as poaching in fisheries resources, pollutant
discharges, and alocation of water supply.
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e To allow prevent and mitigate transboundary fishery management problems and conflicts.
*  Contribute to knowledge generation and raising the awareness about fisheries in the region.

e To make it possible to improve and harmonize standards, laws, regulation in aquaculture and
fisheries at regional level — create a level playing field.

e To formulate and recommend to national Governments, appropriate measures. (i) for the
conservation and rational management of living aguatic resources; and (ii) for the implementation of
these recommendations.

*  To keep under review the state of the fisheries resources, including their abundance and the level of
their exploitation, as well as the state of the fisheries based thereon.

e To encourage, recommend, coordinate and, as appropriate, undertake research and development
activities, including cooperative projects in the areas of fisheries and the protection of living marine
resources.

Together with the greater role of regional cooperative arrangements, their importance and their expected
contribution to sustainable and responsible fisheries management on a global basis has increased.While
therole and priorities of RFBs vary according to their mandates and other factors, including the political
will of the members, trends include:

Management: increasing roles of RFBs in responsible fisheries management, the ecosystem approach
to fisheries, bycatch concerns and IUU fishing.

Science and research: increasing roles of RFBs in terms of producing scientific advice that meet
decision-makers’ needs (including integrating fisheries and environmental information), the need for
continuing, accurate, comprehensive stock assessments, and assessments of associated species and
ecosystems at national and regional levels;

Institutional: increasing attention by RFBs to institutional aspects. Financing activities in the regions
of their membership and strengthening external cooperation are becoming more important activities.
Capacity building, information exchange and human resource devel opment interventions of RFBs show
an increasing trend.

Development: increasing support to responsible aquaculture devel opment, keeping track of aquaculture
and artisanal fisheries development impacts, and assisting member States with the change in balance
between subsistence and commercial fisheries.

The evolving role of RFBs in decision-making for international instruments for conservation and
management measures was particularly reviewed in one publication (Swan J., 2004). Key areas relating
to decision-making in RFBs described in the international instruments included the precautionary
approach, agreement on decision-making procedures that facilitate the adoption of conservation and
management measures in atimely and effective manner, transparency in the decision-making process,
decision-making procedures for dispute prevention and strengthening decision-making to implement
relevant policies. Members request the RFBs generally to take an active role in the implementation of
the United Nations Convention on the Law of the Sea in 1982 (UNCLOS), the United Nations Fish
Stocks Agreement (1995), the Code of Conduct for Responsible Fishing (1995) and of other important
agreements which have significant implications for the management of fisheries resources, such as the
1992 Biologica Diversity Convention, the 1982 Convention on the Conservation of Antarctic Marine
Living Resources, and the 1972 World Heritage Convention.
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FAO’s advocacy of technical cooperation among developing countries (TCDC) and providing technical
assistance in the development of aguaculture networking arrangements that operate on the principle of
technical cooperation has also a long history. This began with the Kyoto Strategy of 1976.The FAO-
based UNDP-supported Aquaculture Development Coordinating Programme (ADCP) that operated
from 1977 to 1989 implemented the Kyoto Strategy. The Strategy was a product of a series of regional
meetings and a global conference that FAO carried out with UNDP support. African, Asian and Latin
American regional workshops were held in Accra, Bangkok and Caracas during 1975 and the Kyoto
Conference in May 1976. The Strategy conceived a global network of regional aquaculture centres
established in Africa (ARAC), Asia (NACA), Latin America (CERLA) later supplanted followed
by a programme called AQUILA (Aquaculture in Latin America), and a regional programme in the
Mediterranean (MEDRAP).

The regiona aguaculture networks coordinated by FAO through the ADCP developed to varying
degrees.The one in Asia, the NACA, evolved into an intergovernmental organization. In this regard,
the Sub-Committee on Aquaculture of the FAO Committee on Fisheries in its first sessions in 2002
and 2003 recognized the success of NACA and the importance of self-reliant autonomous regional
aquaculture networks to expand and promote sustai nabl e aquaculture devel opment through cooperation
among countries. The Sub-Committee encouraged FAO to provide support to such initiatives which
would revive efforts to establish the regional aguaculture networks in Africaand in Latin America and
the Caribbean (LAC), and promote the establishment of a Network of Aquaculture Centresin Central-
Eastern Europe (NACEE).Among the current activities is the transformation, or upgrading, of NACEE
into an intergovernmental network organization which is envisaged to possess the same legal status as
NACA's.The latest initiative is this one that would be developed for Central Asia.

I11. MODELS OF REGIONAL COOPERATION IN FISHERIES

At present, there are two notable groupings of the types of regional cooperative arrangements in
fisheries involving sovereign governments: FAO (or FAO-associated) regional fishery bodies including
regional fisheries management organizations (RFMOs); and non-FAO RFMOs or arrangements. There
are variations within this basic grouping depending, among others, on the fisheries, preferred degree of
autonomy (from FAQO), membership, scope or mandate. These considerations should be bornein mindin
choosing a suitable regional fisheries cooperative mechanism. The variations can also be separated into
two other distinguishable groups on the basis of whether they are a regional cooperative arrangement
for the provision of advice or to manage/regulate fisheries. The latter function (management/regulation)
is typical of trans-boundary multi-jurisdictional (including high seas) resources e.g. tuna RFMOs or
arrangements. The specific options distinguishable largely in terms of manner of establishment, legal
status, mandate and organizational structure are:

1. A body established under Article VI of the FAO constitution (Article VI body);

2. A body established under Article X1V of the FAO constitution (FAO Article X1V body);

3. A body or arrangement established through the adoption of a either a binding agreement facilitated
by FAO but operates outside its constitutional framework or negotiated and operates outside the
framework of FAO (Non FAO RFB/IGO or Network);

4. Other - i.e. An entity operating under the laws of one member (and host) country

a. Article VI body

This is a body established under Article VI of the FAO Constitution. Most of the existing fishery

bodies were established under Article VI-1 and are referred to as Commissions but there are also RFBs
established as committees pursuant to Article VI-2 (e.g. CECAF).
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Article VI bodies are established by resolution of the FAO Conference or the Council. The Statute of
the Article VI body is normally adopted simultaneously with the adoption of the resolution to establish
the body (e.g. in the case of SWIOFC) but a statute can also be promulgated by the Director General of
FAO after adoption of the resolution on the authority of the Council (e.g. CECAF). Theinitiativefor the
establishment of an Article VI body is normally taken through a series of meetings.

A typical statute of an Article VI RFB sets out the body’s geographical area of competence and the
species to be covered, membership, objectives and functions, general principles, institutional structure,
reporting, observers, rules of procedure and cooperation with other bodies/arrangements or participation
by international organizations.

Membership of Article VI bodiesis open to FAO Member Nations and Associate Members. For regional
commissions, membership is open to all Members or Associate Members whose territories are situated
wholly or in part in one or more regions.

Article VI bodies typically perform an advisory role, specifically, “to advise on the formulation and
implementation of policy and to coordinate the implementation of policy.” They are not empowered
to regulate or adopt binding resolutions or measures for fisheries management. As a technical body
established under the FAO Constitution, they are naturally not autonomous. In practical and legal
terms, this means that they cannot by themselves enter into contracts or agreements or have relations
with other international entities except through FAO. In addition they are staffed and wholly funded
by or through FAO. In the context of the lean budgetary situation of FAO in recent times, members of
Article VI bodies have been encouraged to make specific contributions to fund the operations of the
relevant body.

The success of Article VI RFBs in terms of performance particularly in relation to follow-up on advice
and implementation of recommendations may be influenced by its terms of reference which may require
updating from time to time to allow the RFB to respond to new developments. Ultimately however, the
success of the RFB depends on the will and actions of its members and the investment in terms of time,
effort and resources they put into the RFB and its work.

An Article VI body will be a good option where its prospective members decide that the cooperative
mechanism they want is one that is created and functional under the auspices of FAO, has no financial
autonomy and is solely to perform an advisory and coordinating role in relation to the formulation and
implementation of policy.

At present, there are six RFBs established under Article VI namely CECAF, CIFAA, COPESCAL,
EIFAC, SWIOFC and WECAFC. Three of these (CIFAA, COPESCAL, EIFAC) cover inland fisheries
and aguaculture.

b. Article XIV body

RFBs can also be established under Article X1V of the FAO Constitution. This Article provides for the
approval of global agreements related to food and agriculture by the FAO Council and their submission
to FAO Members for their acceptance. Agreements are normally adopted by the FAO Council on the
recommendation of atechnical conference or series of technical meetings comprising Member Nations.
They enter into force on the deposit of the required number of acceptances in accordance with the
provisions set down in the agreement.

Membership to Article X1V RFBsis open to FAO Members and Associate Members. Agreements may
provide for participation aso by non-member States of FAO, provided they are members of the United
Nations or a specialized agency of the UN or the International Atomic Energy Agency. Only States can
participate in such Agreements.
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Typically, an Article X1V RFB agreement will have provisions on the establishment of the RFB, area of
competence, speciescovered, membership, objectives, functionsand responsibilities, sessions, observers,
administration, decision making, implementation, information, subsidiary bodies, finances, cooperation
with other organizations and the usual final clauses including acceptance and entry into force.

Agreements under Article X1V of the FAO Constitution have the same legal status as other international
agreements and can provide the same flexibility in respect of final clauses etc. Since such agreements
are adopted within the constitutional framework of FAO, their subsidiary institutions will remain
linked to FAQ in accordance with the provisions set out in the FAO Basic Texts. However, there would
automatically be a measure of institutional and financial support from FAO.

An Article XIV RFB would be a suitable model if it is desired that the RFB should be autonomous financially
and, for the most part, functionally autonomous while remaining under the framework of FAOQ.

Up tonow, 16 conventions and agreements have been adopted under Article XIV of the FAO Constitution.
Four of these agreements establish RFBs namely APFIC, GFCM, I0TC and RECOFI. While |OTC and
GFCM can adopt binding conservation and management measures (subject to an objection procedure
in the case of GFCM), the other two (APFIC and RECOFI) are only mandated to formulate and
recommend measures for implementation by its members. Thus Article XIV RFBs are not necessarily
bodies established to take binding decisions as their role can be limited by their agreements.

¢c. Non FAO RFB/IGO or Network

The standard instrument through which formal international relations, including through entities or a
mechanism for cooperation between two or more sovereign states is established, is an international
agreement (regardless of whether it is referred to as an agreement, convention or treaty). Examples
abound in the field of fisheries and aquaculture on various forms of agreements in respect of the approach
adopted for negotiating and concluding the agreement, name, form and substance.

For the purposes of this discussion, two options with regard to the manner in which the agreement is
conceived arediscussed. These optionsare: The RFB/IGO or Network established with the facilitation of
FAQ; the RFB/IGO or Network established independently of FAO. Either option fundamentally results
in the establishment of a non FAO international entity that is structurally, financially and functionally
autonomous.

The main difference between the two options is that with the first option, FAO is involved it setting it up.
The decision for FAQ’sinvolvement in this manner rests with the prospective parties which may include
FAO Members or the decision is expressed in a meeting of one of the Governing bodies of FAO or in
some other internationally accepted way.

Where FAO's involvement is invited, the practice has been that FAO convenes a diplomatic conference
to negotiate and adopt an international agreement establishing the cooperative mechanism or entity.
The Agreement will contain the usual clauses of amultilateral agreement similar to those found in FAO
Article X1V Agreements although the former agreement can be elaborate in particular the clause on
finances and responsibilities of parties. Agreements adopted in this manner do not need to be linked to
FAQ in any formal way, although of course they can be linked if so required.

It can be noted from past practice that Agreements which were negotiated and adopted through FAO as
a convener of the diplomatic conference or meetings were driven by the appreciation for FAO's earlier
involvement in the work of the entity to be established or evolved from FAO Projects (e.g. in the case
NACA, INFOFISH and INFOSAMAK), the need to ensure FAO’s technical input in the future work of
the entity (e.g. NACA) or the entity evolved from a FAO entity established under FAO’s Constitution
(e.g. SIOFA). Typically, the option to establish an autonomous entity through a multilateral agreement

97



offers flexibility to the prospective contracting parties from the point of view of timing in that they can
be concluded at any time without necessarily awaiting a session of the FAO Conference. However, the
negotiation process and procedure for adoption can be protracted and costly.Funding for the negotiation
and adoption process of the agreement and later the administration and operations of the entity will
come from any agreed contributions of member governments.

States could decide, at their own initiative (without FAQ's input) to establish a RFB/IGO/Network as
the cooperative mechanism for fisheries and aquaculture through a multilateral agreement. To this end,
they could convene a diplomatic or high level governmental conference for the purposes of negotiation
through to adoption of the agreement. Recent examples of this are the process for negotiation and
adoption of WCPFC and SEAFO agreements. The Agreements of these type of RFBswill contain typical
multilateral agreement clauses although they will be elaborate in terms of area of competence or scope,
membership, institutional structure (including the governing body, secretariat and subsidiary technical
bodies) decision making, finance and budget, obligations of parties and others, cooperation with other
organizations, non parties, implementation, dispute settlement and final clauses.

This option (whether or not facilitated by FAO) will be suitable if the entity desired is one which is
institutionally, financially and functionally autonomous. The entity has legal international personality
(i.e. it can enter into contracts/agreements, sue and be sued, purchase and own property and enter into
diplomatic relations, among others).

It should be noted that not all (non FAO) autonomous RFBs adopt binding measures, some are mandated
to adopt recommendations only and it isleft to individual members to implement the recommendations
(e.g. FFA).

d. Other

This option is to establish the cooperative mechanism as a non profit organization - a legal body
incorporated under the legal system of the host nation, hence there is no need to convene a formal
diplomatic conference.

The host country should present the most adequate conditions for the proper functioning of the
organization such as the provision of facilities or counterpart support. The institution will operate, to
some extent, on a commercial basis and provide services against payment but would benefit also from
Government contributions and funds from other sources. Other international organizations may support
and develop close cooperation with it. Its operating costs would be significantly lower that those of
an intergovernmental body. Its members could decide to transform the entity later to an autonomous
intergovernmental organization or to integrateit into an existing organization. However, theinternational
character of its activities would not be recognized fully. It would be subject to the local laws of one
country and would not have international legal personality.

This option will not be discussed further as this arrangement does not seem to be in line with the
Beymelek recommendations for aregiona cooperation.

e. Considering the options?

The specific examples of the fisheries commissions and aquaculture networks are reviewed here for
reference. The models described in Annex 1 are as follows:

1. intergovernmental organization;

2. aregional network association of technical structures including research centres and institutes as
well asindustry associations,
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3. anadditional regional activity of an existing regional organization;
4. aregional technical commission; and a
5. regional general commission.

Six examples of these five possible arrangements are provided in Annex 1. These examples include
two network organizations that are independent (NACA whaose members are government and NACEE
whose members are national centres and institutions as well as national farmer associations), a regional
body established as a subactivity of an existing regional technical body, in this case a Commission,
(ANAT),two regional technical commissions (APFIC and EIFAC) and one regional general commission
(GFCM). They were all created under the initiative of FAO. The commissions areprovided for under
FAQO’s congtitution (Article VI-1 in the case of EIFAC and Article XIV in the case of APFIC and
GFCM,).

From the experiences of ongoing initiatives, it should be mentioned that aregional network organization
can go through an interim phase before it evolves into an autonomous |GO. The three examples are as
follows:

1. Asaregional network of centres and institutions over a certain period before it transforms into
an IGO. This is being considered by the Network of Aquaculture Centres in Central-Eastern Europe
(NACEE).

2. Asaregiona intergovernmental network embedded into alarger regional body whileit evolvesinto
on IGO. Thisisthe option decided for the Aquaculture Network for Africa (ANAT), which will operate
under the Commission on Inland Fisheries and Aquaculture in Africa (CIFAA).*

3. Asaregional project funded by a donor or a consortium of donors, with the ultimate objective of
attaining an autonomous status as GO, as in the case of the Network of Aquaculture Centresin Asia-
Pacific (NACA). It was from 1980 to 1989 an FAO /UNDP regional project (Title: A Project To Establish
the Network of Aquaculture Centres in Asia-Pacific) before it evolved into an autonomous regional IGO
in 1990.

f.  Lessons from selected regional cooperative arrangements

For the purposes of this paper, the “lessons’ described in this section are derived from the origins,
nature, objectives and operational mechanisms of the various examples.

M Lessonsin concepts and approaches

1. NACAwasinitiated asaUN funded, FAO executed project. It began operationsin August 1980 and
turned intergovernmental in January 1990. Over $7 million dollars were invested in the first 10 years in
building up the network functions, including considerable investment in the R& D capacity of its Lead
Centres. NACA conducts development assistance projects throughout the region in partnership with
governments, donor foundations, development agencies, universities and a range of non-government
organizationsandfarmers. It supportsinstitutional strengthening, technical exchangeand thedevel opment
of policiesfor sustainable aquaculture and aguatic resource management.

NACA is an IGO with 17 member governments who have signed up to an “Agreement” A Governing
Council composed of Government member representatives, FAO (as a non-voting member, as well as

T ANAF. 2008. Draft report of the Working Group on Aquaculture Meeting, Jinja, Uganda 25-28 Aug 2008.
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amember of the technical advisory committee), associate members and invited agencies is the policy-
making body; a Technical Advisory Committee whose membership is drawn from governments — with
participation by invitation of the private sector, NGOs, industry and farmer organizations — formulates
with assistance of the Secretariat, the program of NACA. Financial resources are provided by members
as a contractual part of their membership, as are contributions ‘in kind' through the support to the
national agenciesresponsiblefor aguaculture and work of the national lead centres. A separate agreement
between NACA and the Thai government provides for hosting of the Secretariat.

In assessing the history of NACA as an institution it is necessary to ask the question whether its success
has been dependant on the major investment that was made in the initial project phase. There is no
definitive answer, but given the relative weakness of the Central Asian fisheries and aquaculture research
centres compared to the onesin the NACA member countries, we can assume it would be a priority for
CARNFish to attract investment into coordinated regional research programmes, working with partners
such as Turkey’s MARA and other more advanced research and educational institutionsin neighbouring
states, including China. These will be the source of technology and expertise for adaptation in Central
Asa.

Nevertheless, a prime ingredient for NACA’s success has been repeatedly identified as the strong and
sustained commitment of its member governments to support its work and to collaborate together in this
sector.

2. NACEE. The Network of Aquaculture Centresin Eastern Europeis different in character to NACA
in that it presently has objectives strictly as described in the organisation’s title. The Network is a
voluntary association of Central and Eastern European aquaculture institutions who signed a formal
Founding Document and agreed on the structure and the operational framework of NACEE, in which
all members maintain their full independence. Activities are coordinated by the Research Institute for
Fisheries, Aquaculture and Irrigation (HAKI) of Hungary. The institutions adopted the By-laws and
Rules of Procedure of NACEE, thus laying down the operational framework of the Network. FAO have
granted official ‘liaison status’ to NACEE.

It has 41 member institutions in 15 Central-Eastern European countries; each member provides a yearly
contribution of Euro 300 to afund managed by the Coordinating I nstitution. NACEE has al so designated
a Coordinator, who was then the Director of the Coordinating Institution. As mentioned earlier it is
now considering transforming into an inter-governmental organization. NACEE's mission statement is
research-orientated.Its R and D program or the region is implemented through Working Groups (WG-
five at present), each WG being responsible for an Research and Development (R and D) area. Each WG
R and D area is hosted by a centre of excellence. The five working groups are: Fish Genetics; Sturgeon
Aquaculture; New and High-Value Species; Aquaculture Education; and Innovation in Aquaculture.

3. ANATf. The Aquaculture Network in Africais still being formed and it has not adopted a founding
document. The planning isundertaken, with FAO’stechnical advicethrough aWorking Group composed
of senior fishery officials of its eight founding members. It has been promoting its profile among national
governments and private sector aswell aswith international organizationsthrough (i) aseries of regional
workshops to develop the strategy and aguaculture development agenda, (i) in-country consultations
conducted by the Working Group member of the country, among the various stakeholders, namely,
government agencies responsible for fisheries/aquaculture and other relevant agencies (environment,
water, agriculture, etc), private sector including farmer associations and industry associations such as
feed millers, and non-government organizations.Its|atest planning workshop devel oped aframework for
institutional development and regional aguaculture development through alogical framework analysis
exercise.lt has chosen the option of operating in the interim under the Commission on Inland Fisheries
and Aquaculture in Africa. As such it will perform the networking functions for CIFAA, specifically
implementing the Special Programme for Aquaculture Development in Africa.
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4. REDLAC and ANA.The development of the network in the Americas is being carried out by two
paralel and complementary initiatives, one by FAO (REDLAC which is the Spanish acronym of the
Network of Aquaculture Centres in the Latin America and Caribbean), the other called Aquaculture
Network in the Americas or ANA by the Asia-Pacific Economic Cooperation (APEC). The APEC-
assisted ANA was established formally in April 2008 with Peru as host of the secretariat and with the
APEC members in that side of the Pacific (Canada, Chile, Mexico, Peru, Canada and the USA) plus
Brazil and Ecuador as participating countries. FAO isworking to develop a more extensive network and
focusing on food security and bringing experiences and technology from Latin American and Caribbean
countries whose aguaculture industries and science and technology foundation are more advanced than
the others.

The lessons for Central Asia in concepts and approaches from the various networking initiatives and
regional collaborative arrangements described above can be distilled into the following:

1. Show immediate and measurable results.Probably the most valuable lesson, from NACA and
NACEE, is that a regional body has to provide justification that it is worth investing resources by
governments and donor organizations. NACA initsinitial yearsadopted the strategy of increasing yields
and productivity through the exchange and adoption of improved technologies. These are measurable
achievements which policy makers and government budget managers pay attention to. It aso gave
time for researchers to develop or further improve the farming systems technologies for subsequent
dissemination and adoption by the farmers. A strategy however should depend on the circumstances and
needs of the member countries. A trade and export oriented strategy might work better in proving the
organization’s worthiness.

2. Prove cost-effectiveness over an alternative arrangement.The FAO Kyoto Technical Conference
on Aquaculture of 1976 cited one single factor as the reason for a network organization of aquaculture
centres. the great diversity of aquaculture species and farming systems. Corollary to this is that the
species comprise vertebrates, invertebrates and plants grown in water usually with a soil substrate, in
three different environments, namely, freshwater, brackishwater and marine. To an already challenging
field for research and development is the added complexity of countries having different levels of
economic and aquaculture development.This complex situation led the Conference to favour a network
organization of aready existing national centers (many of which would be later upgraded by their
governments with UNDP/FA O assistance) over anew regional or international R and D institution. They
reasoned that such a network would be able to address the different problems more cost-effectively. The
next issue was to devise a mechanism to manage and operate it efficiently. That mechanism took the
form, in NACA, of acoordinated and structured regional program of work.

3. Show distinctive competence. As the networking arm of alarger regional body, thisis the strategy
chosen by the Aquaculture Network for Africa (ANAT). It will take on the networking responsibilities
for the Special Programme for Aquaculture Development in Africa (SPADA), during which period it
will prepare to evolve into an autonomous intergovernmental network organization. At the termination
of the program, ANAF, which will have become a full-fledged network organization, carries on the
regiona aguaculture development program. By that time it will have a stronger capability from the
experience acquired in implementing SPADA activities.?

4. Go forregional self —reliance. REDLAC’s focus on the most pressing common concern of the region
which is food security by using the regional competence especially the technology and expertise of the
more advanced countries demonstrates regional capacity and self-reliance to solve its own problems.
Self-reliance does not mean “autarky” or complete self-sufficiency (such as the policy of DPR Korea);
it means the capability to solve ones problems with on€'s resources without having to completely

2 Draft report of the Third Meeting of the CIFAA Working Group on Aquaculture Networking, Hotel Paradise, Jinja, Uganda, 26 to 28 August 2008.
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depend on external assistance. External assistance is thus seen as a complement to local initiatives and
resources, not as a substitute for what is lacking. Self-reliance also implies the ability to develop on€e’s
agenda without being dictated to by external interests. The practical expression of this capability is that
the regional organization should be able to develop its work program based on its members' priorities
rather than based on the interests of donors.

(ii) Lessonsin institutional development

The NACA story represents almost three decades of work. For the purpose of this meeting only the
efforts of NACA to evolve into an IGO are relevant . The narrative on the NACA story (attached as
Annex 2, page 160) highlights the strategies and steps that were followed in the evolution of a project
into an independent organization. The reason for citing NACA's experienceisnot that it isagreat model
to emulate but because so far it is the only functioning autonomous regional network organization in
aquaculture whose members are governments. (The others, in fisheries marketing and trade information
as well as technical assistance, are INFOFISH and INFOSAMAK). The lessons are therefore drawn
from the processes and strategies that NACA adopted.

IV. OBJECTIVES AND TERMS OF REFERENCE FOR CARNFISH

This section is purely illustrative. The vision statements, mission statements, goals, and activities are
provided as examples only. They are not recommendations. In this regard, a draft logical framework
structureisproposed. It appearsasAnnex 3. Thedraft |logframe givesan exampl e of thevision and mission
statements, a supergoal to which CARNFish will contribute to attaining, a goal for the organization
which it shall try to attain, results or outputs that will attain the goal and the activities to produce each
result. A complete logframe analysis could be developed in a subsequent meeting, or by atask force or
working group which shall then present its result of its work to aregiona meeting.

V. GENERAL PRINCIPLES

There are guiding principles that would ideally apply to an autonomous regional organization some of
which could be applied to aregional commission.

a. Key success factors

Asfood for thought, the list of “key success factorsin networking” produced by abrainstorming session
during the recent Working Group meeting of the Aquaculture Network for Africa (ANAf)is cited here:®

e clear purpose

e clear responsibilities

e commitment of members

*  added value to members

»  sharing ideas to solve common problems
e using others experience

e pooling resources

3 From the brainstorm session on the question “What makes a network work?” at the workshop to discuss ways forward for the Aquaculture
Network for Africa (ANAf) held in Jinja Uganda on 26-28 August 2008.
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e high degree of transferability of knowledge

e economies of scale

e good communications network

» effective communication

o effectivefacilitation

*  sustainability

The international community expects regional fisheries arrangements (networks, RFBs, RFMOs) to
play a central role in the implementation of international agreements, conferences and conventions.
The RFBsand alike can only do so if the requirements fall within their mandate and/or functions, and if

financial and human resources enable the RFBs to assist.

Some major constraints to the successful functioning of many networks and RFBs in fisheries and
aquaculture, as are reported by these to FAO (see also Swan, J. 2000), include (amongst others):

— the consensus nature of decision making processes (in RFBs with regulatory functions), which is
complicated by its various elements (technical, political, enforcement and national and international
implications,

— Uneven implementation and enforcement of RFB decisions by the members (in RFBs with
regul atory/management roles),

— Uneven data collection collaboration anong the members,
—  Non-members jeopardizing the work of the REFB, and

— Limited or not any financial support from the members in assistance of the meeting attendance and
operational (including secretariat) costs of the RFB.

b. Essential attributes, enabling conditions and Guiding Principles

An 1GO would have essentia attributes and enabling conditions for it to be effective and sustainable.
The article “Why and how does a‘NACA’ work?’ (Bueno, 2007%) identifies and explains five essential
attributes and four enabling conditions. The essential attributes include: collective commitment
of members, continuity of participation, common objectives, a coordinating mechanism, and cost
effectiveness.

The enabling conditions are partnership and collaboration in the programme, relevance, adaptability to
changes, and rapid response to needs.

The pitfalls to a network’s continuity are also described: politicization of the organization would be the
most serious and probably fatal.

From the experiences of various networks and from the above information, a set of guiding principles
could be distilled:

4 Bueno, P. 2007. Why and how does a ‘NACA’ work ? FAO Aquaculture Newsletter (38): 22-27 ftp://ftp.fao.org/docrep/fao/010/a1441e/a1441e11.pdf
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Principles/Features Non FAO IGO FAO Article XIV

Comm’n

1. It operates on the principle of Technical Cooperation among its members X X

2. It adheres to the democratic principle of one-member one-vote and on X X
consensus to arrive at decisions

3. It observesthe principle of equitability in assessing contributions and X X
requesting further contributions to its operations in terms of resources
other than financial

4. Tts programme of work reflects the common priorities and needs of X X
members but respects the unique problems and needs of individual
members

5. Its objectives are clearly identified and understood and the responsibilities X X
and obligations of members are clearly understood

6. It operates with the maximum of flexibility to address emerging and X X
respond to urgent issues and concerns of members

7. It operates with the maximum of political support and no political X X
interference

8. It maintains independence and operatesin the best interest of its members X

9. It enters into mutually beneficial collaboration with international and other X X

regional organizations and institutions.

VI. MANAGEMENT AND OPERATIONAL STRUCTURE

The guiding principles suggest a management structure that endows the body independence and self-
reliance, and an operational mechanism that gives it relevance, flexibility and responsiveness.

a. Article VI: Regional Fisheries Body

The example briefly described is the European Inland Fisheries Advisory Commission or EIFACS,
a statutory body of FAO established in 1957 as an intergovernmental forum for collaboration and
information exchange on inland fisheries and aquaculture among all European countries. It describes
itself as a “network of knowledge”, linking policy-makers, managers, scientists and others working
on inland fisheries and aquaculture issues. It usually calls on the expertise of scientists, managers and
practitioners from its member countries and other specialized groups. Through exchange of expertise,
knowledge and experiences, it enables the provision of guidelines for organizations, institutions and
agencies involved in managing inland fisheries and aquaculture to formulate policies, strategic plans
or technical guidelines.The scientific work is undertaken mainly in Working Parties by specialists from
EIFAC member countries and official observers.

FAQO’s Fisheries and Aquaculture Department provides the Secretariat at FAO headquarters in Rome.
The secretariat organizes biennial sessions and symposia, provides technical advice on request, and
works to link those who seek technical expertise to those who can provideit.

On matters of common interest EIFAC has established collaboration with various partner organizations
such as the International Council for the Exploration of the Sea, European Anglers Alliance, Federation
of European Aquaculture Producers, European Aquaculture Society, Network of Aquaculture Centresin
Eastern Europe, The World Conservation Union, and others.

EIFAC’s formal sessions held every two years provide an opportunity for collaboration between fisheries
professionals and policy-makers. Member countries host the sessions with the approval of the Director-
General of FAO.

> www.fao.org/fi/eifac.htm.
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EIFAC has advised its European members, including the European Commission, on many important
technical and environmental issues as part of an informed decision-making process; provided periodic
overviews of the state of inland fisheries and aquaculture in its member countries; developed codes of
practice and a manual of procedures on introductions of aquatic species, and a Code of Practice for
Recreational Fisheries.

b. [Article X1V] Regional Fisheries Commission

As noted above, a Commission established under Article X1V may be preferred if the intention is
for the cooperative mechanism to maintain financial and functional autonomy and remain under the
FAO framework. This option would be a simpler prospect in terms of its establishment as the process
is prescribed and facilitated by the interested States and FAO. The Commission members are State
representatives nominated by their governments and its secretariat is normally provided by the regional
FAO office, with the regional fisheries officer as the secretary.

As with the existing commissions, working parties or working groups would be constituted to take
responsibility for thematic programs. Such programs could be problem-oriented (i.e. seed quality,
health management) or activity oriented (i.e. breeding, stock enhancement). Each theme would have the
research, training and information components.Still another way of establishing working groupsiis in
line with a species such as carp or sturgeon or trout development with research, training and information
components. Or, there could be just a specific working group for Education and Training, for Information
Development and Exchange, for Marketing and Trade, etc There are many ways by which working
groups could be organized.These are not mutually exclusive; there could be a combination of these
working groups (carp breeding and hatchery;manpower development;health management; marketing
and trade, etc). There will also be occasions when problems of an emergency nature occur. A task force
can be organized by the Commission to deal with it.

The working groups would depend on a regional plan developed by the Commission, which in turn
depends on regional priorities. Each working group would develop its own programme of work and
these are coordinated by the secretariat.

Government focal points for the Commission’s program are usually the agencies responsible for fisheries.
These directorates or bureaus or instituted of fisheries would provide the national coordination for in-
country activities. They would also be expected tocoordinate the technical inputs of the various relevant
national institutions into the Commission’s work programs.

The commission’s regular meetings can be yearly or every other year and hosted in turn by the
governments. However it can organize special inter-sessional meetings as needed. The working groups
can set their own working schedules.

c. Regional Network IGO

A regional network body has usually three organic bodies: a governing or controlling body, a technical
advisory body and a coordinating unit (or secretariat). The governing body is also composed of
government representatives of the same level asthose of the commission i.e. ministerslevel or directors
general or directors of the agency responsible for fisheries. It sets the policies, adopts the management
and financial guidelines and instruments, and approves the program of work and resource requirements
(budget, staffing pattern) of the network organization; elects or appoints its Coordinator and establishes
the Coordinating Unit.The Governing body is chaired by a Chairperson who is elected during itsregular
yearly meeting. Other than its policy functions, the members of the Governing body can take a proactive
role in projecting the profile of the Organization inside their respective countries.
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A technical advisory body is composed of specialists from the public and private sector. It drafts, with
the assistance of the Coordinating Unit, the work program and provides the technical advice to the
Governing body. The technical advisory committee of NACA consists of government technical experts.
However, adifferent composition could be that of a small group of technical experts who are appointed
by the governing body.

The coordinating unit is headed by the Coordinator. It manages the implementation of the regional work
program The Secretariat’s administrative structure consists of the Coordinator as the executive officer
administering the Secretariat and managing the work program, professional staff who are speciaistsin
the needed disciplines or fields of work (fisheries management, environment, education and training,
information, economics, genetics and ecology, etc). The secretariat also coordinates advisory servicesto
governments and other clients and develops and implements fund raising strategies.

As with the Commission, the national focal agencies are the agencies responsible for fisheries. However,
governments can also designate centres of excellence in the relevant fields or disciplines as national
fisheries centres for the Organization.

The network organization’s structure can be illustrated by that of NACA, which appears as Annex 4 (see
page 160).

VIl. IMMEDIATE AND MEDIUM TERM PRIORITIES

Following a consensus among the governments at this regional meeting, there are three immediate
priorities to address: (i) official declaration and plan of action, (ii) establishment of the regional body,
and (iii) development of a programme of work.

a. Formulate and sign a Declaration and Plan of Action for Regional Cooperation in Fisheries
Development. The countries of the region will need to place their intentions formally and officially. The
broad regional agreement needs to be officially expressed in a declaration and plan of action for regional
cooperation. Thisisashort document that encapsul atesthe vision, goalsand purposes of the cooperation.
The document serves the purpose of building consensus and support among the different stakeholders
in each country and getting recognition and support for the cooperation from other international and
regional organizations.

b. Establish the institution and develop a constituency. The second priority is to establish the
regional body. Therequires abroad range of activitiesthat include establishing its governance systems,
working mechanism, and a structured regiona work programme (which is the third priority). The steps
to produce these and what they comprise are enumerated bel ow:

e Congtitute the provisional controlling or governing body

e Congtitute atechnical advisory body

e Agreeon ahost country for and establish/designate a Coordinating Unit or Secretariat

*  Adopt a Constitution and By-Laws

* Agreeon afunding scheme by governments

e Draft and adopt the management guidelines and i nstruments which include the Rules and Procedures
for the Organization, Financial Regulations, Employment Conditions, and Staff Regulations
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c. Formulate a Regional Programme of Work

This is the central document, reflecting the priority needs of the members. It specifies the socio-economic
goals of member countries to which achievement aquaculture development would contribute. The Work
Programme consists of the following:

*  Regiona Research and Development strategy and plan

a. Information on research and development needs and priorities among countries and their
respective R and D capacities

b. Common regional priorities
c. Projectsto address the regional priorities
d. Projectsto address priorities common to a subgroup of members

e. Thematic activities (environment, trade and marketing, etc) that support or complement the
projects.

f. Network participants and clearly defined responsibilities in the work programme
implementation.

e Capacity building and training strategy and plan
a. An assessment of national capacities and needs in research, education and training, extension
as well asjoint ventures, and matching of national needs with other national capacities that can
meet those needs..
b. A TCDC workshop to validate the survey and to agree on TCDC exchanges.
e Information exchange and communication systems
¢. Web-based information mechanism

d. Expert exchange scheme

e A regional collaborative consensus with other regional and international bodies operating in the
CEE region.

e A strategy to raise the resources to support all the above activities.

The Programme of Work is essentially the justification for existence of regional cooperative body. It
should be devel oped through various consultations and technical forums. The widely accepted planning
process of logical framework analysis would be extremely useful. This would part of a region-wide and
iterative planning and programme devel opment process.

Examples of prospective outputsfrom aregional work programme. The regional and national workshops
and status reviews have provided broad as well as specific issues and their relative importance to the
region. The SWOT analysishasyielded auseful indication of the priority regional concerns. At thispoint
however, this paper can only come up with examples and shall not prescribe or recommend what the
regional body should be producing. Generally, the products would be policy guidelines, technol ogical
innovations, trained people and information.
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e Studiesin aid to policy to identify and resolve key factors that inhibit private sector participation
and development, and, conversely, to improve the participation of the private sector.

e Studies in aid to policy that assure investors into fishery and aquaculture projects that their
investments are protected.

e Studies that improve the institutional services for fisheries and aquaculture, enable effective access
markets and make the industry more competitive in international markets.

e Best management practices that improve food safety, conserve or enhance biodiversity, and
encourage social responsibility.

e Technology to unblock key bottlenecks in production.

e Information and information system that alerts the fishing and aquaculture sectors to imminent
impacts from natural and economic risks

*  Technology and practices to enable fishers and farmers to manage risks better.

e A manpower development programme for the region including the devel opment of atraining course
or courses to produce expertise for planning and implementation of development projects; for research
and extension; and for practical skillsin production.

* A management and conservation programme for the inland fishery resources.

Thisis by no means a comprehensive list and, to reiterate, alogical framework analysis would yield a
much broader range of issues ranked in terms of their importance. Specific outputs and the activities to
resolve the prioritized issues will also depend on the capacities and resources available. If not available,
a strategy should be developed to acquire the capacities and resources. These are to be specified in the
work programme, and discussed in the next section.

VIIl. RESOURCES (MATERIAL AND FINANCIAL SUPPORT)

An institution established under Article VI of FAO’s constitution will benefit from funding support by
FAO. But thissupport isnot unlimited and it isusually earmarked for certain activities such asorganizing
technical consultations. In addition, in light of the current lean financial situation experienced in FAO,
members of Article VI entities have been encouraged to contribute directly to the work of the entities.

There can be funding support from FAO for an Article X1V Commission but the trend is that Article
X1V bodies should be self funding for the most of its administration and operations. This is the case
with IOTC and GFCM as stipulated in the agreements establishing these entities. Cost of participation
in the commission’s annual meeting is the responsibility of individual members. There will be need
for members to contribute funding for most other activities and in-kind resources for collaborative
projects.

The level of funding will depend on the Work Programme.Realistically, a newly independent regional
body will not have the resources to execute the entire Programme, it will likely have the barest minimum
resource to maintain basic operations. Initial expenditures will be on recruitment and staffing of the
Secretariat,start-up costs, and recurring operational costs. Thiswould include salaries, essential travels,
running an information system, and developing project proposals. How would this start-up work be
supported?A combination of sources is described below; based on NACA's experience and on the
financial provisions of the GFCM
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NACA

e Governments’ mandatory contributions. This source of funding is the most important. It
indicates commitment, it is a step towards self-reliance, and it assures others especially donors that the
Organization isworthy to invest resources in or to partner with.

e Host government hosting contribution in cash and in kind. NACA'’s host government (Thailand)
providesthe local administrative support staff or the remuneration for local administrative staff hired by
the Secretariat, provide a headquarters office, and bears the cost of maintaining the HQ office (utilities,
security and repairs) except communications.

e Secondment scheme to the Secretariat. Initially, member governments could second young and
promising technical personnel to the Secretariat, some of whom might eventually be integrated.Projects,
coordinated by the Secretariat, also provide technical expertise within the Secretariat. FAO as well as
other donor agencies could also provide Associate Professional Officers in key fields of expertise.

e Technical services. Payments against technical or consultancy services generates the additional
revenue. It is important to develop the capacity of the network (including that of the Secretariat) to
provide consultancy servicesfor bilateral projectsthat are usually awarded to government. The projects
must of course bein line with the objectives of the Work Programme and clear guidelines that set limits
to consultancy time of Secretariat technical staff should be laid down.

e Project overheads and staff. If one or two regional projects are being implemented at this
juncturethe project staff would earn overhead costs and the project staff could take up secretariat
responsibilities, thus enabling NACEE to accumulate its membership fees.

GFCM*¢

e Sources of funds. Financial resources come from (i) the regular contributions of Members and (ii)
donations and other forms of assistance received from organizations, individuals and other sources. (In
cases of emergency, the Secretary is authorized to accept additional contributions from a Member or
Members of the Commission or grants from other source).

e Members contributions. A member contributes annually its share of the autonomous budget
in accordance with a scale of contributions. The amount of the contribution of each Member of the
Commission is based on aformula (see box below).

e Custody and administration of funds. Contributions and donations and other forms of assistance
received shall be placed in a Trust Fund administered by the Director-Genera in conformity with the
Financial Regulations of the Organization.

* Responsibilities for certain expense items

e The expenses of delegates and their aternates, experts and advisers to attend sessions of the
Commission and the expenses of representatives sent to committees or working parties shall be paid by
the respective Members.

e The expenses of the Secretariat, including publications and communications and the expenses
incurred by the Chairman and Vice-Chairmen of the Commission, when performing duties on behalf of
the Commission between Commission sessions paid from the budget of the Commission.

6 Sources: GFCM Agreement and GFCM Financial Regulations www.gfcm.org (accessed 13 Oct 2008)
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e The expenses of research and development projects undertaken by individual Members of the
Commission, whether independently or upon recommendation of the Commission, shall be paid by the
Members concerned.

e The expenses incurred in connection with cooperative research or development projects shall
be determined and paid by the Members in the form and proportion to which they mutually agree.
Contributions for cooperative projects shall be paid into a trust fund to be established by the
Organization.

e The expenses of experts invited to attend meetings of the Commission, committees or working
partiesin their individual capacity shall be borne by the budget of the Commission.

Factors for calculation applicable to the GFCM autonomous budget

Membership: a fixed proportion of the budget; equally shared among members

Wealth component: the wealth of the Member

Catch component:  the total capture fishery and (marine) aquaculture production of the Member.
Membership: 10 percent

Wealth component: 35 percent

Catch component: 55 percent

Measurement of the factors:

Membership: al Members

Wealth component: according to per caput GDP (measured in US $ as published by the World Bank);
members falling into four categories: below US$ 1 000; between US$ 1 000 and
USS$ 9 999; between US$ 10 000 and US$ 29 999 and US$ 30 000 and above.

<1000 exempt from the wealth component.
1 000-9 999 pays one share
10 000-29 999 pays 10 shares
30 000 pays pays 20 shares.

(There are provisions for exceptions; see www.gfcm.org)

Catch component: A formula is applied based on catch/production figures; see GFCM Financial
Regulations www.gfcm.org.

The establishment of a regional fisheries arrangement in Central Asia may benefit from the Central
Asia Regional Programme for Fisheries and Aquaculture Development (FishDev — Central Asia). This
regional Programme was developed based on three regional expert workshops held in 2007 and 2008,
and with the inputs from numerous experts from the region.

Within the framework of the FAO Turkey Partnership Programme (FTPP), the Turkish Government,
through its Ministry of Agriculture and Rural Affairs (MARA) provides assistance to the countries of the
sub-region for which the FAO Sub-regional Office for Central Asia (SEC) is responsible within FAO.
These countries include: Azerbaijan, Kazakhstan, Kyrgyzstan, Tgjikistan, Turkey, Turkmenistan, and
Uzbekistan.

The Fish Dev —Central Asia programme addresses the scope of the FTPP, and particularly focuses on
the fisheries and aquaculture sector. It includes among its outcomes “a formally established regional
fisheries and aquaculture arrangement in the form of Regional Fishery Body or Network™ (Outcome 1).
When the programme will be approved, towards the end of 2008, it will strive towards supporting the
following outputs and activities:
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Output 1.1: An agreement amongst the participating countries on the purpose, the scope and the
modalities for the regional fisheries and aquaculture arrangement.

Activity 1.1A: Organization of semi-annual Senior Fisheries Officials meetings and annual
intergovernmental consultations.

Activity 1.1B: Arrange for the participation of Senior Fisheries Officials from the region in international
conferences and meetings that are relevant to them.

Activity 1.1C: Provision of advice to those working on the regional arrangement from specialists
involved in successful regional fishery bodies and fishery and aquaculture networks.

Output 1.2: A work programme for the regional fisheries and aquaculture arrangement formulated and
agreed upon by the member countries.

Activity 1.2A: Organization of semi-annual regional Senior Fisheries Officials meetings and annual
intergovernmental consultations (this activity can be combined with 1.1A above).

Activity 1.2B: Provision of technical and policy advice to the member countries involved in the
arrangement on arange of issues.

Output 1.3: National correspondents and secretariat staff of the regional fisheries and aquaculture
arrangement competent in their tasks through pertinent capacity building activities.

Activity 1.3A: Capacity building of national correspondents and secretariat staff in the tasks they will
have to fulfill in support of the regional arrangement, in order to be properly skilled and competent to
carry out their tasks in an excellent manner.

Output 1.4: Aninterim secretariat established and a Technical Secretary appointed and supported by
the member countries.

Activity 1.4A: Recruitment of the staff of the interim secretariat

Activity 1.4B: Appointment of aTechnical Secretary by FAO for theregional arrangement (if considered
necessary by the countries and depending on the arrangement proposed)

Activity 1.4C: Search for ahost country for the regional arrangement/secretariat (if considered necessary
by the countries and depending on the arrangement proposed) and obtaining of financial and in-kind
support from the member countries to the secretariat.

The budget under FishDev- Central Asiafor above outputs and activitiesis however rather limited, with
about US$ 340 000 (spread over 5 years), thus additional support will be required from the member
countries. TheFishDev —Central Asiaprogrammewill beableto support thetype of regional arrangement
that is preferred by the countriesin the region. Moreover, the FishDev-Central Asia Programme can be
of assistance in the implementation of the regional work programme, although funds available under the
programme will be rather limited and will cover only some activities in the first few years. Nevertheless,
the funds will provide an opportunity to the arrangement that many other similar regional arrangements
did not have when they were established. Budgetary support from the membersfor operational expenses
would however need to be sought from the start of the regional arrangement for Central Asia.
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IX. CONCLUSION

Regional cooperation arrangements, whether commissions or network organizations, have shown that
they can be an effective and economical mechanisms to promote the development of fisheries. The
examples cited in this review had been established under the auspices of FAO and have benefited from
the linkage with the Organization. Whichever legal status the Central Asian governments choose — a
regional commission or aregiona network organization — it would necessarily have to address similar
procedural issues for establishment. The lesson from the initiatives that have been reviewed is that
establishing and developing the regional body must go hand in hand with implementing its devel opment
objective. In short, there are two goals to pursue: establishing the institution and developing the fisheries
of the region. In a pragmatic sense, the second is the justification for the first.

Thisstrongly suggeststwo complementary and simultaneous processes: establishment and strengthening
of aninstitution and strengthening the technological- and human resources and policy- and institutional
support for capture fisheries and aquaculture development.

An important strategy for anewly formed regional body isto provide as quickly as possible measurable
evidence to all stakeholders especially governments of the benefits of a regional cooperation
arrangement.

X. SUGGESTED DECISIONS AND FOLLOW UPACTIONS

This meeting could decide which legal status and organizational structure to adopt. Thisisfollowed by
these steps:

e Designate focal pointsin governments

e Listdownthe preparatory activitiesusing clear time-lines and constitute task forcesto work on each
activity

* Identify requirements and confirm commitments

e ldentify responsible persons or ingtitutions for the tasks and set deadlines.
e Conduct consultations among the key players within the countries.

e Initiate consensus-building among primary stakeholders

e Develop the legal foundation for the regional body, including formulation of a draft Outline (for a
future Agreement, by laws and other legal and administrative documents).

e Specific inputs by FAO, if requested to assist (e.g. in terms of drafting the necessary legal and
administrative documents).

e Determine funding requirements for the above activities and raise the resources.

e Propose/discuss the date and place of the 2nd Regional Inter-governmental meeting to Initiate the
Establishment of a Central Asian Regional Fisheries Organization

Thetechnical expertise will be provided by the countries, with the technical assistance of FAO SEC and

therelevant servicesin Romeincluding LEGN, FIEL, FIMA, FIMF etc, and the relevant agencies of the
Government of Turkey.
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Annex 1
Models of Regional Cooperation Bodies in fisheries and or aquaculture

Six options for regional cooperative arrangements in fisheries and aquaculture are described below. Two are
network type of organizationsthat are independent, oneis regional body established as a sub-activity of an
existing regional political or economic (or both) cooperation, and three are commissions created by FAO.

1. Inter-Governmental Organisation (IGO). Thiswould beanew organisation, created and governed
by country members through some treaty or agreement. Commitments are made by governments, even
though they will be represented by national institutions (example isthe Network of Aquaculture Centres
in Asia-Pacific -NACA). Although it was established by an FAO/UNDP Project, NACA evolved to
become an independent regional network organization with its own Governing Council, Technical
Advisory Committee, and a Secretariat as the Coordinating Unit.Members contribute to the core budget
of the IGO according to a formula based on GDP. The objectives of NACA are to expand aguaculture
development in the region and promote rural devel opment through sustai nabl e aquaculture. NACA seeks
to improve rura income, increase food production and foreign exchange earnings and to diversify farm
production. Current membership includes Australia, Bangladesh, Cambodia, China, Hong Kong SAR,
India, Indonesia, I.R. Iran, Korea (DPR), Malaysia, Myanmar, Nepal, Pakistan, Philippines, Sri Lanka,
Thailand, and Vietnam. Other participating (non-member) governmentsinclude Rep. of Korea, Lao PDR
and Singapore. The Secretariat of the Pacific Community is an associate member. More information on
NACA can be found at: www.enaca.org/

2. An Association of technical structures, such as research centres and science and technology
institutes. Thisis an association of institutions (state, public or private) who themselves constitute the
members of the association, represented by their directors — some of the members are state supported
ingtitutions. An example of this type of organization is the Network of Aquaculture Centresin Central
and Eastern Europe -NACEE). Governments are not the members, unlike NACA.NACEE isthus anon-
government network organization. Membership is open to all research and educational institutions and
producer associations in Central and Eastern Europe. Current membership includes 41 institutions and
organizations from 15 countries.

The Network is a voluntary association of Central and Eastern European aguaculture institutions who
signed a formal Founding Document and agreed on the structure and the operational framework of
NACEE, in which al members maintain their full independence. Activities are coordinated by the
Research Ingtitute for Fisheries, Aquaculture and Irrigation (HAKI) of Hungary. Theinstitutions adopted
the By-laws and Rules of Procedure of NACEE, thus laying down the operational framework of the
Network. FAO granted official ‘liaison status’ to NACEE. More information on NACEE can be found
at: http://agrowebcee.net/subnetwork/nacee/

3. An additional activity of an existing institution. Thereis no need to develop a new membership,
the members of the initiating institution/organization are already in place. The members are usually
governmentsand theinstitution could be ageopolitical regional association such asASEAN (Association
of Southeast Asian Nations), Interstate Coordination Water Commission (ICWC) or SAARC (South
Asian Association for Regional Cooperation). A regional body could be created under this geopolitical
association as its sub-activity. There is no need to create a separate legal entity.An example is the
Regional Aquaculture Information System (RAIS) under the Regional Commission on Fisheries of the
Near East. RAIS does not have such a wide remit as NACA or NACEE and at present is focussed on
information provision and exchange. It is also dealing with amuch smaller group of member countries.
However, it is an example of how regional cooperation might be implemented as an activity inside an
existing regional cooperation body in Central Asia. This requires no new initiatives to create a separate
organisation but would still need resources from participantsto operateit. More information on ASEAN,
ICWC and SAARC can be found at the following web links. www.aseansec.org/;www.icwc-aral.uz/
secretariat.htm; www.saarc-sec.org/main.php
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4. A regional fisheries commission such as the Asia-Pacific Fisheries Commission. The Asia
Pacific Fishery Commission (APFIC) was established under an agreement formulated in the Philippines
in 1948, which entered into force on 9 November 1948. At its Fourth Session in 1948, the FAO
approved the establishment of this body under Article X1V of the FAO Constitution, under the title
“Indo-Pacific Fisheries Council. In subsequent amendments it became the IPFCommission and then the
APFCommission. As an FAO regiona body, membership of the Commission is open to Members and
Associate Member nations of FAO, non-member States, which are members of the UN, or any of it's
specialized agencies. As of January 2005 its members include Australia, Bangladesh, Cambodia, China,
France, India, Indonesia, Japan, Korea (Rep. of), Maaysia, Myanmar, Nepal, New Zealand, Pakistan,
Philippines, Sri Lanka, Thailand, United Kingdom, United States, and Vietnam.

The FAQO acts as the Secretariat for the Commission. The functions of the Commission are to promote
full and proper utilization of the living aquatic resources of the Asia-Pacific area, in particular by the
development and management of fishing and culture operations and by the development of related
processing and marketing activities in conformity with the objectives of its members. More information
on APFIC can be found at: www.apfic.org/

5. The General Fisheries Commission for the Mediterranean (GFCM), under the provisions of
Article XIV of the FAO constitution, was approved by the FAO Conference in 1949 and entered into
force in 1952. Consisting of 23 Member countries along with the European Community, the GFCM's
objectives are to promote the development, conservation, rational management and best utilization of
living marine resources, as well as the sustainable development of aquaculture in the Mediterranean,
Black Sea and connecting waters.The Contracting Parties contribute to an autonomous budget for the
functioning of the Commission. The GFCM has the authority to adopt binding recommendations for
fisheries conservation and management in its Convention Area and plays a critical role in fisheries
governance in the Region. The GFCM holds its regular session annualy. It implements its policy
and activities through the Secretariat, based at its headquarters in Rome, Italy, and operates during
the inter-sessional period by means of its committees, namely the Scientific Advisory Committee
(SAC), the Committee on Aquaculture (CAQ), the Compliance Committee (CoC) and their respective
subsidiaries.

More information on GFCM can be found at: www.gfcm.org/gfcm

6. European Inland Fisheries Advisory Commission (EIFAC). Established in 1957 by the FAO
Council under Article VI-1 of FAO Constitution, EIFAC held its first session in 1960 in Dublin, Ireland.
EIFAC ams to assist in the dissemination of information; to promote cooperation among and within
governmental organizations; to advise on the development of inland fisheries and aquaculture.

EIFAC serves as a network, linking policy-makers, managers, scientists and others working on inland
fisheries and aquaculture issues. The scientific work is undertaken mainly in Working Parties by
specialists from EIFAC member countries and official observers.

The FAO Fisheries and Aquaculture Department provides the Secretariat at FAO headquartersin Rome.
The secretariat, staffed by fishery and aquaculture experts, organizes biennial scientific symposia
in close coordination with the host countries of the biennial sessions. The secretariat also provides
technical advice on request, and assists to link those who seek technical expertise with those who can
provide it. Members of EIFAC are: Albania, Austria, Belgium, Bosnia-Herzegovina, Bulgaria, Croatia,
Cyprus, Czech Republic, Denmark, Estonia, European Community, Finland, France, Germany, Greece,
Hungary, Iceland, Ireland, Isragl, Italy, Latvia, Lithuania, Luxembourg, Netherlands, Norway, Poland,
Portugal, Romania, Slovakia, Spain, Sweden, Switzerland, Turkey, and the United Kingdom. The
Russian Federation often participates as observer in the EIFAC sessions. More information at: www.
fao.org/fishery/rfb/eifac
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Annex 2
The NACA story in brief: from project to Organization

What would immediately stand out in the NACA story isthe length — nearly ten years—it took to evolve
from a project to an autonomous 1GO. The keen interest in aquaculture during that period could be
attributed to the widely seen promise of aquaculture as a new and profitable investment by entrepreneurs,
and of national aguaculture development as an assistance area by development banks and donors;
and the global awareness created by a global aquaculture programme (the Aquaculture Development
Coordinating Programme of FAO, 1977 to 1987) that promoted its potentials to improve social and
economic development, particularly its being the answer to a slowing growth of capture fisheries.That
awareness was trandated into a substantial and sustained support for capacity building and technology
development and transfer. NACA found itself growing up in this global situation.

The NACA Project was approved in 1979 and became operational in August 1980 with project
headquarters at the Department of Fisheries of Thailand in Bangkok.

Project Objective: Establish NACA

Development Objective: “Expand viable aguaculture systems through the improvement of existing
technologies and development of necessary technical expertise for planning and implementing
aquaculture development programs and achieving production targets.”

Specific Objectives (Phase I and II, 80-83/84-86). For the first two phases that spanned the period
1980-1986, the development objective was translated into specific objectives that addressed research,

training and information needs of aguaculture development, as follows:

e Carry out multidisciplinary research on selected farming systemsto adapt, improve, or develop new
technologies,

e train core personnel needed for aguaculture development

e maintain aregiona information system for the provision of appropriate data and information for
development planning, research and training.

Specific Objectives (Phase III 1987-89). Having established a functioning regional aquaculture
development program carried out through networking this final phase was then devoted to:

e Consolidate the establishment of a network of aquaculture centres
e Strengthen institutional and personnel linkages between national and regiona aquaculture centre

e Achieve regiona self-reliance in aquaculture development through the establishment of a self-
supporting network operating within the framework of TCDC

Implementation Strategy. The project followed astructured strategy toimplement theregional program.
The project focused on three priority needs, two developmental and the third a strategic organizational

objective, which was linked to the effective achievement of the first two objectives. These were to:

e increase aguaculture production through effective transfer of established technologies in the
region,

e train senior personnel in the planning and execution of aquaculture development and production,
and
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*  help justify government financial support to national aquaculture project.

Research approach. In line with the first objective the research program followed an approach to
produce immediate and measurabl e results. The approach to research was therefore to:

e Improve on known technology for immediate application to increase commercial production.

e Emphasize on the biotechnical aspects, a high priority in the newly developing field of
aguaculture.

* Achieve higher yields and production to provide the justification needed by the government
technical departments to obtain more financial support from their governments. It also allowed time for

researchers to produce results to fill the numerous gaps in technology.

e Carried out only relevant adaptive and applied research that facilitated increasing production, and
worked with universities and academic institutes on the basic problems.

R and D Mechanism:

e R & D was mainly done in the four Regional Lead Centres (in China, India, Philippines and
Thailand) on systems and species that each RLC had distinctive competence to do.

*  Research areas were of priority to the country in which aLead Centreis located.

e Results were exchanged through training and information.

e Some research results were adapted to country situations by the National Aquaculture Centres
and the associated institutions (such as bureaus and directorates through their fisheries centres and
stations).

Training Strategy. The manpower devel opment program focused on aquaculture development planning
and project implementation, development of production skills, and transfer of improved technology for
direct application in national production programs.

Training approach was guided by a situation analysis which identified the following:

e Congtraint: lack of trained personnel with broad-based knowledge and experience in the practical
aspects of aquaculture production,

e Situation: Short-term training courses were being conducted in the region on specific topics or
techniques, with little coverage of interrelated disciplines needed to make awhole and viable aquaculture
system.

Based on the analysis, it recommended the following approach:

e Train key personnel - senior aquaculturists and technicians — in planning and implementing
aquaculture development program providing them better appreciation of and skills in multidisciplinary
approach to aguaculture development planning

The key outcomes of the training program were:

* It fortified the manpower base for technology development,

» enhanced regional cooperation in aquaculture development by building a human network, and
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»  helped aquaculture attain a higher priority in national planning and policy formulation.

Information Strategy. In concert with the research and training program, the information program
was designed to serve aquaculture production needs while complementing and supporting training and
technology transfer. Specific information vehicles (this was pre-Internet era) included publications,
audio-visuas, a computer-based aguaculture information system, NACA Newsletter, working papers,
technical publicationsin the World Food Day Series, book on ‘ Integrated Fish Farming in China'.

A specia venture into developing a numerical database and farm performance data of selected farming
systems and technologies to help in the formulation of investment projects (AQUIS or Aquaculture
Information System) provided some useful lessons but did not live up to expectation. Experts visits and
exchanges between Centres were part of the information strategy and they were operated under TCDC
arrangements.

Preparing for IGO-status. Asoriginaly planned, the NACA Project was terminated in December 1989.
Having demonstrated the effectiveness of the network of regional collaborative efforts in developing
aquaculture, the Project was recommended to become the Intergovernmental NACA, be strengthened
further, and continue to establish collaborative arrangements with UNDP/FAO and international
and donor agencies. Consultations with participating governments and institutions showed the need
for international assistance in the early stages of the newly independent organization. The assistance
would:

e  firm up the foundation for the intergovernmental body by providing advisory activities and funding
support that would help to consolidate and improve ongoing regiona activities and to initiate new
programs, mobilize funding support and liaise with other institutions in and outside the region,

e preparetheGovernmentstofully assumethefunding for thecoreprogramthroughtheir contributions,
and

» alow NACA to continue to engage the services of the regional and national experts who had been
seconded to the project by their governments and therefore were already trained in the various activities
required to operate the network.

Institutionalizing the network organization

EffortstotransformNACA intoanintergovernmental organi zationculminatedwhenthel ntergovernmental
NACA Organization was established during the First Governing Council Meeting held in Dhaka in

December 1989. The major documents prepared to support this objective were:

e Thedraft Agreement on NACA, which was adopted at the Conference of Plenipotentiaries convened
by FAO at its Regional Office for Asia and the Pacific (RAPA) in Bangkok in January 1988.

e Administrative and Legal Documents, as follows:

Schedule of Government Contributions

Rules and Procedures for the Organization

Financial Regulations

Employment Conditions

Staff Regulations
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e ThefirstFive-Year Work ProgramforRegional Aquaculture Developmentunder the Intergovernmental
NACA.

e TheHeadquartersAgreement between the Government of Thailand and NACA was devel oped, with
Thailand continuing to host the project coordinating office of NACA and provide various immunities
and privileges for the organization and staff.

These were the essential documents needed to establish an autonomous intergovernmental
organization.

Initiatives were taken to generate collaborative support from donor governments and agencies to
implement priority field activities under the Work Program. In another effort to lay a strong foundation for
the intergovernmental organization, a consultative meeting of agencies and organizations implementing
aquaculture and related devel opment programs was organized by the project. The meeting adopted a set
of recommendations meant to foster closer collaboration among participating organi zations and to assist
and strengthen the governments in managing the intergovernmental body.

A core group of five regional experts recruited under Special Services Agreements was trained to take
over the operation of NACA. Specialists from the Network centres can aso be called upon to assist
countries of the region in various disciplines related to aquaculture research and devel opment.

The strengthening of the Network centres attracted the collaboration of other organizations and agencies.
An autonomous NACA with its core program funded by member governments created a conducive
environment for bilateral and multilateral agencies to channel their assistance, thereby supporting
the governments at managing NACA and further strengthening their collective efforts in expanding
aguaculture devel opment.

The obligatory contribution of member governments, based on an approved formula, was seen as
sufficient only to maintain a core staff of nationals seconded by the governments or recruited directly
at a specia scale lower than international rates. Therefore, donors had to be found for most of the
field programs. In this connection, the Five-Year Work Program approved by the Third Provisional
Governing Council Meeting held in Bangkok in January 1989 proposed a number of ways to obtain
external funding support. One called for NACA to undertake the responsibility of implementing projects
of international agencies like UNDP and FAO, aswell asthe World Bank and Asian Development Bank
that fall within the field of interest and competence of the organization.

UNDP/FAO project funding to the NACA Project totalled US$ 7.2 million, with an additional US$ 800
000 for the Seafarming Development and Demonstration Project that NACA aso managed from 1987
to 1991. Participating governments contributed to the NACA Project US$ 804 500 from 1985 to 1989
including US$ US 400 000 by China PR (TCDC/IPF) and the Thai Aid Programme in support of special
activities, and voluntary contributions from Bangladesh, Indonesia, India, DPR Korea, Malaysia, Nepal,
the Philippines, Singapore, Sri Lanka, and Viet Nam, which were then participants of the Project. In-kind
contributions could not be estimated but the Chinese, Indian and Thai governments upgraded from their
own national funds, with assistance from UNDP, the Regiona Lead Centres (in Wuxi, Bhubaneshwar
and Bangkok) to very high standards in line with their participation in the network as lead centres. The
Philippines Aquaculture Department of SEAFDEC hosted the Regional Lead Centre in the Philippines
as well as the Senior Aquaculturist Training Programme, which ran for 9 years graduating 137 senior
personnel from eight classes (the degree was awarded by the University of the Philippinesin the Visayas
(UPV), which collaborated in teaching the program). Investmentsto the 10-year project and an additional
year for the Seafarming Project (1987-1991) was therefore around US$ 9 million. Various other sources
of assistance, mostly from donor organizations like IDRC, ADB, CIDA, Commonwealth Fund, JICA,
USAID, ODA (now DFID), the AusAid and ACIAR, were generated for the numerous specific training,
research, and information activities and for exchange of experts.
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The diversity of problems in the region needed cooperative regional action for solutions. The network
mechanism has shown the effectiveness of pooling of resources and sharing of responsibilities, as well
as results of research and development in approaching common problems. Increasing aguaculture
production was done by increasing the area or intensifying the production systems. In either case, either
approach spawned associated and linked socio-economic and environmental constraints. The region’s
countries needed to adopt a collective approach in dealing with common problems through planning and
adoption of redlistic policies for orderly development.

NACA’s work program for 1990-94 was planned with the above issues in consideration. Proposals for
the support of research and training activities in this direction were then formulated.

The success so far of NACA has been its pursuit of a strategy for self-reliance and continuing relevance
to its members. The strategy, which had to be adopted once NACA turned independent is summarized
asfollows:

a  become self-sustaining in order to finance core activities such as technical advice, information
exchange and network coordination and administration,

b. generate revenues by provision of services against payments,

C. develop programs and projects for collaborative assistance, and

d. forge partnerships with other institutions.

These measures made it possible for NACA to continue as a focal point for the implementation of
multilateral and bilateral projects.This four-point strategy also makes it clear that it is the institutional
foundation of a functional inter-governmental network that alone makes the organization, but that it

servesits membersand the broader region (aswell asits own sustainability) by carrying out collaborative
projects under the guidance of aregional work programme.
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Annex 3

Example
Draft Logical Framework Analysis for Establishing CARNFish and
Developing its Work Agenda
Vision Statement:

For the Region: The Fisheries and Aquaculture sectors become a significant contributor of sustainable
social and economic development.

For the Organization: A strong and self reliant regional fisheries organization that fosters sustained
cooperation among members.

Mission Statement:

Through regional cooperation and extensive partnerships, the Organization shall improve the capacity
of the region for fisheries and aquaculture development. It will achieve this by developing and adapting
advanced technology and systems, and by improving the region’s expertise to manage sustainably its
fishery resources, improve production and post production systems,improve access to markets,increase
the effectiveness of extension and other support services, and strengthen the educational and research
institutions.

Supergoal:

Improve the production of fisheries, culture based fisheries and aquaculture in Central Asia

Goal:

Research, training, technical assistance, and information exchange improved

Purpose:

CARNfish established and operationalised

Results:

R1 Institutional status/development of CARNFish determined

Activities

R1.1 Define and set up institutional and administrative structure of CARNFish with operational
guidelines at regional and national levels

R1.2 Identify ahost country and prepare a host country agreement
R1.3 Set up interim coordination facility in the host country
R1.4 Prepare participating country agreements including benefits and responsibilities

R1.5 Consolidate focal point persons (FPPs) and national working groups (NWGS) in all member
countries
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R2  Regiona aquaculture research and development strategy formulated
R2.1 Identify leading research and development centres (regional) and their fields of expertise

R2.2 Arrange consultations/ meetings / workshops to prioritize research and development needs and
agree on collaboration

R2.3 ldentify research and development mechanisms at country level
R3  Information exchange and communication systems operational
R3.1 Identify information needs and target audiences (categories, stakeholders)

R3.2 Develop communication and information transfer strategies for various stakeholders, target
groups, etc

R3.3 Establish/ upgrade national ICT centres

R3.4 Establish information exchange agreement with other regional organizations

R4  Capacity-building and training approach and methods developed

R4.1 Identify target groups for capacity-building and training and assess needs

R4.2 Identify and assess existing training materials

R4.3 Disseminate training materials

R5  Technical assistance mechanisms established

R5.1 Identify and categorize needs for technical assistance

R5.2 Identify capacity to provide technical assistance in the different categories

R5.3 Develop cooperation between member countries in provision of technical assistance
R6  Network governance, management, and coordination structure and systems in place
R6.1 Identify and train personnel in network management and coordination

R6.2 Establish Coordinating unit (or secretariat) and determine its staff requirement, equipment;
annual programme of activities; budget

R6.3 Establish management structure
R6.4 Constitute the governing body
R6.5 Constitute technical advisory committee

R6.6 Develop administrative and financial management instruments
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Annex 4
NACA'’s Structure

Structure of the network organization

TAC

Governing Council

Administrative
Support

Secretariat

FAO Associate Members
Friends of NACA
NGO, Corporate Partners
Donors, Farmer Federations

Wing

Technical Services

REGIONAL PROGRAMS AND INITIATIVES

STREAM Information and Health R&D Education Farming and Policy and Institutional
initiative Communication Collaboration and Training Industry Affairs Support
NETWORK
Focal ”NACA ) Regional Lead Regional Resource . o
Agencies Collaboration Centres People-Networks Centres Associated Instittutions
Center
PROJECT/TCDC ACTIVITIES/EXCHANGES/INITIATIVES
National Project Implementation

Coordinators

Teams

Working Groups

Advisory Groups

Operatives
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IMPNMJIO2KEHUE G

ITyTh K yupexnenuio LleHTpanbpHO-a3MATCKOM pernoHaIbHON OPraHM3aLMy M0 COTPYAHUYECTBY
B pbIoHOM x03s1icTBe (CARNFish)

KpaTKOC coaepxkanue

PervonanbHass KoH(pepeHLMsl, MOCBSALIEHHAs MEpPCNEeKTHBAM Pa3BUTHSI PBIOHOrO XO3SICTBA U
aKBaKyJbTYypbl BO BHyTpeHHHX BofoeMax LlentpanbHoit Asum (Beitmenek, Aurtanbs, Typuus, 11-
14 peka6pst 2007 r.) pekOMeHIOBaia YYpeXkIeHHE «PErMOHAIBLHOrO OpraHa PhIGHOTO XO3SICTBA
WA PEerMOHAILHON CeTH» KaK MeXaHu3Ma /Il TEXHUYECKOro COTPYJHMYECTBA B OOJIACTU pa3BUTHUS
PBIOHOTO XO34MCTBA MEXAY CTpPaHAMM PETHOHA. DTO COTPYJAHMYECTBO ObUIO MPEIyCMOTPEHO Kak
CPEJICTBO YCKOPEHMsI Pa3BUTHSI PbIOHOTO XO3SMCTBA M aKBaKyJbTYpbl: HEOOXOAMMO pa3pabaTbiBaTh
HOBbIE TEXHOJIOT'MH, YCOBEPILEHCTBOBATH CYLLIECTBYIOILME U TPOBEPEHHbIE U NIEPEAABATh NX MAPTHEPaM.
Hacrosiumii marepuan st 0oOCY>KAEHUSI COAEPXKUT OOLMe MPUHLMIbI, KOHKPETHbIE NPUMEPbI U
HEoOXOMMYI0 MH(OPMALMIO, MO3BOJSIONLYI0 TpaBuTenbcTBaM LleHTpanbHOil A3um copMUpoBaTh
CBOM COOCTBEHHbIE PEUICHUS U CIUIAHMPOBATH MEPbI [IJIs1 IOCTHKEHUS LENN YUPEesKIeHUs TTOXOfsIen
permoHanbHON opraHu3auuu. [lyis obecrnieyeHus] MOHMMAHUS €€ AaCMeKTOB PAa3BUTHS TPEACTaBIIECH
KpaTKUi 0030p COCTOSIHUSI PLIOHOTO XO3sHCTBA B perroHe. ONMChIBAIOTCS BapUaHTbl OpraHU3aLyil
10 COTPYAHMYECTBY /7Sl cTpaH LleHTpanbHOil A3uu, C TOUKM 3PEHMs] TPABOBOTO CTATyCa, MaHJATOB 1
OpraHM3aUMOHHON CTPYKTYpbl. OOCY3KIAIOTCS TaksKe y>Ke CYILECTBYIOLIME MO/ 3TUX BAPUAHTOB U
npo6JieMbl, Kacarolyecs YJIeHCTBA, TPOLEAYP U CTOMMOCTH YUPEXK/CHUS, MPEUMYILECTB U OrPaHUYEHNI
KaXK0i u3 Mofienieil opranuzanyu. ONMChIBAIOTCS M aHAIM3UPYIOTCS C TOYKHU 3pEHMS] KOHLETIWH,
NPOLEAYp U CTpaTeruii, IPUHATHIX [ OCYILECTBIICHNS] CBOMX MaHIATOB U MOJIEP>KaHus ce0sl U CBOMX
OMNEePALMOHHBIX MEXaHU30B, CTPATEr1y, UCHONb3yeMble B Psiie CYLIECTBYIOLMX PErMOHAIBLHBIX CEeTel
(rmaBHBIM 006pa30M, B 0OJIACTU aKBAKYJIbTYpPbI). BBISBISIFOTCS YPOKH, KOTOPbIE MOTYT ObITh MOJTYYEHbI
13 OnbITa pabOThI JAHHBIX MOJIeNIel, B OTHOLIEHUH NOBbILIEHUsI 3 (PEKTUBHOCTU PabOThI PErMOHATLHON
cetu. Ocoboe BHUMaHKE yemsieTcs npeodpazoBannio NACA, sBISIIOLIEHCST OpraHu3alyeil, CO3IanHON
npu copeiictBul PAO, B (PYHKIMOHMPYIOUIYIO ABTOHOMHYIO MEXKIPAaBUTEILCTBEHHYIO CEThb IO
aKBaKyJbType, 1 OCOOEHHO — CTpPATEerusiM M MpOLEAypaM, MPUHSTBIM il OCYIIECTBJIEHUS TAKOIro
npeo6pasoBanusl. [IpuBefeH npumep METOAOJOTMM IUIAHMPOBAHUSI U Pa3pabOTaH MPOEKT JIOTMKO-
CTPYKTYPHOI'O aHasu3a JJIsl IPABUTENILCTB C LEJTbI0 BO3MOXKHOTO MCHOJIb30BAHMUS TIPU TNTAHUPOBAHUN
co3nanus lleHTpanbHO-a3MaTCKOro PErmoHaNbHOIO OpraHa pbhIOHOro Xo3sicTBa. B oOumx ueprax
00pHCOBaHbI NMOCIEYIOLINE ISHCTBHS, OCHOBAaHHbIE HA PEILIEHUSIX, MPUHATHIX Ha COBELIAHUM.
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CIIMCOK COKPANIEHU

ABP
ATDC
APLIA
KAMP
MITO
ODCP
[IPKA
MTPOOH
POPX
POYPX
CEA®O
TCPC
PAO
ANA
ANAf
APFIC
AQUILA
CECAF
CERLA
CIFAA
COPESCAL

EIFAC

FIEL
FIMA
FIMF
FFA
GFCM
HAKI
IDRC
10TC
JICA
LEGN

Asuatckuii Bank pa3BuTust

A3HMaTCKO-THXO0KEAHCKOE 3KOHOMUYECKOe COTPYHUYECTBO

AQpUKaHCKUI PETMOHANIBHBIN LIEHTP aKBaKyJIbTYPbl

Kanajckoe areHTCTBO MeKIyHapOIHOTO Pa3BUTHS

MeXnpaBUTeNbCTBEHHAS OPraHu3anus

Oprannzanmsi 3KOHOMIYECKOTO COTPYJHIYECTBA U PAa3BUTHSI

[Iporpamma pa3BuTHS 1 KOOPIMHALMHA aKBAKYJIbTYPbI

[Iporpamma pa3zsutust Opranuzanuu O6benuHeHHbIx Hanuii

PervonanbHbIfl oprad ppIGHOTO X035CTBA

PervnonanbHasi opranusanus o ynpasJjeHUIO PbIOHBIM X0351ICTBOM

Oprannsanust Mo peI0OJIOBCTBY B FOTO-BOCTOYHON YacTH ATIAHTUKA

TexHn4eckoe COTPYAHNYECTBO MEKTY Pa3BUBAIOLIMMUICS CTPAaHAMU
IIpoioBosILCTBEHHAS M CENTBLCKOX03sCTBEHHAs! opranu3auus OOH

CeTb 10 aKBaKyJIbType B AMepuKax

Cetb 1o akBakynbType B Apuke

A3MaTCKO-TUXOOKEaHCKasl pbIO0JIOBHASI KOMUCCUST

AkBakyabTypa B JlaTuHCKOI AMepuke

KomureT no psi6osoBcTBy B LleHTpanbHo-BocTouHol ATnanTuke

Ncnancknit akpoHM PernoHanbHOro LeHTpa akBakyJIbTyphl B JIaTMHCKON AMeprke
Kommuccust no ppIGHOMY XO3SIICTBY M aKBaKyJIbType BO BHyTPEHHUX Bofax A puku
Ncnanckuit akponnm KoMuccnm no ppIoHOMY X035IICTBY M AKBaKYJIbTYPE BO BHY TPEHHUX
Bofiax JlaTuHcKoit AMepuKn

EBponefickasi KOHCYJbTATUBHASI KOMUCCHUSI TIO PbIOHOMY XO3SIICTBY BO BHYTPEHHUX
BOJaxX

Crny>k6a MeXyHapOIHbIX YUPEXKAeHUI U B3aumMooTHolueHuit PAO

Cay>k0a oXpaHbl IPUPOJIbI M YIIPaBIEHUsT aKBaKyJIbTypoit PAO

Cay>k0a oXpaHbl IPUPOJIbI U YIPaBJIeHUs! pbIOHBIM X03siicTBOM PAO

AreHTCTBO 1O Bompocam pribonoBcTBa K)KHO-THX00KeaHcKoro hopyma
I'enepanbHast KOMHCCHS MO PHIOOTIOBCTBY B Cpein3eMHOM MOpe

MHCTUTYT PBIOHOTO XO3SICTBA, aKBAKYJIBLTYPbI U MppUrauuu, Benrpust

LlenTp uccnefnoBanus MexayHapoaHoro passurus (Kanana)

Komuccus no tynny B upuiickoM okeaHe

SInmoHcKOoe areHTCTBO MEK/yHapOIHOIO COTPY/IHUYECTBA

[TpaBoBas ciyk6a PAO no noppepkKe pa3BUTHS

MEDRAP CpeanzeMHOMOpPCKasi perMOHAIbHAS TPOrpaMMa 10 aKBaKyJIbType

NACA
NACEE
ODA (DfID)

RECOFI
REDLAC

SIOFA
SPADA
SWIOFC
USAID
WCPFC
WECAFC

CeTb UEHTPOB aKBaKyJbTYpPbl B A3MaTCKO-THUXOOKEaHCKOM pErMoHe

CeTb LIeHTPOB 10 akBakyjabType B LlenTpansHo-Boctounoit EBpone

AreHTCTBO 3arpaHMyHOro pasButusi (ceifuac MUHUCTEPCTBO MEXKIyHAPOIHOTO
pasButusi BenkoGpuTanum)

PerunonanbHast Komuccusi o pplIoHOMY X034iCTBY Ha BikHem Boctoke

Akponnm CeTm TO akBakyJbType B cTpaHax Jlatmackon Amepuku um Kapmbckoro
OacceiiHa

CornaieHne o ppI0OJIOBCTBE B 10>KHOM YacTh MIHAMIICKOro okeaHa

CrnienpasbHast mporpaMma 1o pa3BUTHIO aKBAKYJIbTYPhI B ApHke

Komuccus no pei60s10BCTBY B 1oro-3anajHoit yacti MHauiickoro okeaHa

ArentctBo CIIA nmo MexXXayHapOHOMY Pa3BUTHUIO

Komuccust no ppI60J0OBCTBY B 3aMa/IHON U LEHTPANIbHOMN YacTsAX Tuxoro okeaHa
Komuccust no pei6onoBcTBy B LleHTpanbHO-3anaiHoi ATIAHTUKE
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I. BBEJAEHUE

PernonanbHoe COTPYyJHMYECTBO MEKAY CYBEPEHHbIMM TOCYJapCTBaAaMM — MPOBEPEHHbIA CIOCO0
MPOJIBUKEHUST OOIIUX UHTEPECOB B JIHOOOM chepe: OT MONUTUYECKON 10 BOCHHOI, OT SKOHOMUYECKON
10 KYJIbTYPHOH U TeXHUUYeCKOH. B 06sacTu ppbIGHOr0 X035iCTBA ObUIO CO3IaHO HEMAJIO PErMOHANIBHBIX
OpraHM3aluii o COTPYAHNIECTBY MEXKy NMpaBuTeIbCcTBaMu. [IpaBurenbcTBa LleHTpaibHO-a31aTCKOTO
PErvMoHa Tak>Ke PeLnIv YUYPEIUTh TaKy OpraHu3aluio sl CeKTopa pelOHOTro xo3siicTBa. HacTosiuuit
JOKYMEHT JIOJDKEH MOMOYb NMPABUTENLCTBAM PETMOHA B MPUHSATUM PELLIEHUI OTHOCHUTENILHO BbIOOpa
BUJIa OPraHU3aLMU U MPU PeLlIeHUU NPOo6sieM, BO3HUKAIOLIUX NPU YUPEXKISHUN MOJ0OHO PEernOHAILHOI
opranuzauuu. JJaHHbIA JOKYMEHT He SIBJISIETCS MPENUCaHueM, ONPEEISIOIIMM, YTO U KaK HAJO0 JIeJaTh;
OH JIUIIb NPEICTABIISICT PYKOBOSIIME IPUHIUIBI U TPUMEPHI JI7Is1 06JICrYeHUs MPUHSATHASI OO0OCHOBAHHbBIX
peLICHu.

II. IPEJNIOCBIJIKHU U COOEP2KAHUE
a. Cocrosinue pa3BUTHSI PbIOHOTO X035IICTBA B PErHOHE

B LlenTpanbHo-a3uaTCKOM PErMOHE UMEIOTC 00T aThie phI00X035I1ICTBEHHbIE PECY PChI, 3KCIIITyaTUPyeMBbIE,
KaK Ka’KeTCsl B HACTOSLIMI MOMEHT, B HE[IOCTATOYHOI Mepe. McTopuiyecKo-KynbTypHOE Haciefue u
Mopenu pa3Butust LentpansHoit A3un umeroT MHoro oouero ¢ LlentpansHoit 1 Boctounoit EBponoii:
JaHHBIN PETMOH TaKKe MEepeXOfUT HA PbIHOUYHYIO 3KOHOMUKY, UTO TpeOyeT 3HAUMTENbHbIX pehopM U
KOPPEKTUPOBKH CUCTEM YIpaBIIEHNUS, 0COOEHHO B SKOHOMUUECKUX YUPEXK/CHUSIX U TpoLeccax.

Yro KacaeTcsi pbIOHOTO XO3SMCTBA, MPOU3BOJICTBO BOJAHOW NPOAYKUMM B PErMOHE PEe3KO CHU3UIIOCH
nocse 1990-91 rr., OHOBPEMEHHO CO 3HAYUTENILHbIM OCJA0JIEHHEM OTHOCUTEIbHO CHIILHOM HAYYHO-
UCCIIe/IOBATENILCKOI MOJIEPSKKH, KOTOPOil ceKTop modib3oBaics o 1990-1991 rr. HanuonasbHbie n
pervoHasbHbIE OLIEHKH CTATYCa PhIOHOTO XO3sICTRA 1 AKBAKYJILTYPbI B CTPAHAX PETMOHA OTMEYAIOT CPE/IN
cNa0bIX CTOPOH, XapaKTEPU3YIOIIUX CEKTOP, CXOKHUE SIBIICHUSI, CAMbIM NPUMEYATEJbHBIM U3 KOTOPhIX
SIBJISISTCSI UPE3BbIYAHO MaJIoe BHUMaHUE, YJIEJStoleecss phIOHOMY XO3SIICTBY B MPABUTEIBCTBEHHBIX
miaHax. Pe3ysibTaToM sIBJsieTCsl HeajieKBaTHasi HAMOHAJIbHAS TIOJIMTHUKA WM HEMOAXO/SILIME CUCTEMbI
PEryJMPOBaHUSI B CEKTOPE PHIOHOTO XO3SIHCTBA, CJabble WM HECYIECTBYIOIINE PhIOOX03SIIICTBEHHbIE
YUPESKJICHUSI, & COOTBETCTBEHHO — IMOYTH TOJHOE OTCYTCTBUE (PUHAHCUPOBAHUS ISl YIPABIICHUS
CEKTOPOM, UTO B UTOTEe MPUBOJIUT K CIAOOMY YIPABJICHUIO PHIOHBIM XO3SIICTBOM.

HepocraTouHoe npaBuTeILCTBEHHOE BHUMAHUE TPUBOAUT K IATLHE UM CJTA00CTSIM UHC TUTY IMOHATTLHOM
MOJYIEP>KKU, T.€. HU3BKOW TEXHUYECKO-(PMHAHCOBOI CMOCOOHOCTM K HAay4YHbIM MCCJIEOBAHMSIM,
OLICHUBAIOLUM PbIOOXO3SICTBEHHbIE PECYPChl U MOMJIEPIKMBAIOIIUM Pa3BUTHE PBIOHOTO XO3sICTBA
U yNnpaBjeHUe UM, CJa0bIM WM HECYLIECTBYIOLMM HMH(OPMAUUOHHO-KOHCYJIbTALMOHHBIM YCIIyTraM,
OTCYTCTBUIO UH(PPACTPYKTYPbI 17151 IPOU3BOJICTBA U pacpeie/IeHUs BLICOKOKAYECTBEHHOIO MOCAI0UHOTO
Martepuana jis pbIOOBOACTBA UM MOMOJHEHUS! 3aMacoB, a CJEOBATEJIbHO, HECYUIECTBYIOIIEMY WU
HEJIOCTATOYHOMY TOMNOJIHEHUIO 3aMacoB BHYTPEHHUX BOjoeMoB. Kpome Toro, Mexjay pas3ivuuyHbIMU
3aMHTEPECOBAHHLIMIA CTOPOHAMH, WCIIOJB3YIOMIMMI BOJIHbIE PECYPChI KaK KOHKYPEHTBI (Hampumep,
UppUranysi, TPOU3BOJCTBO THAPOIIEKTPOIHEPTUM, PHIOHOE XO3SIICTBO U T.JI.), MOYTH HE CYIIECTBYET
KOOPJUHALUM.

HeoOxonumasi mH(ppacTpyKTypa pbIOHOrO MpOMBICHA, Takasi Kak IyHKTbl TpUeMa, 3aBOfbl IO
NPOU3BOJCTBY JIba U XOJIO[UIbHbIE YCTAHOBKH, @ TAaK>KE€ COBPEMEHHOE IPOMBbICIIOBOE 000pY/I0BaHME:
Cy/Jla, CUCTEMbI CIIyTHUKOBOW HaBUTallMW, PbIOOJIOKATOPLI U COBPEMEHHOE OOPTOBOE OOOPY/OBaHUE
CBS$I3U - HEJIOCTAIOT UJIM HAXOJSITCS B INIOXOM COCTOSIHUU. PUHAHCOBAsI MOJIEP3KKA, TaKasi KaK KpeUTHbIE
yciiyrv 6aHKOB U CTUMYJIMPOBAHME Pa3BUTHSI CEKTOPA PHIGHOTO XO3SHICTBA CO CTOPOHBI NPABUTEIBLCTB,
SIBJISIIOTCS CTa0bIMU WJTM OTCYTCTBYIOT; CXEMbI YIPaBJIEHUsS] PUCKOM, BKJIIOYasi CTPAXOBbI€ YCIIyTH, HE
PaCpPOCTPAHSIFOTCSI HA CEKTOP PHIGHOrO XO3siCTBA (B OTJIMYME OT CTPAXOBAHKsSI B CEKTOPE CEIILCKOTO
XO3SICTBA ); MHPPACTPYKTYPA U CUCTEMA MAPKETHHIA TAKKE SIBJISTIOTCST HEY/JOBJIETBOPUTEIbHBIMH.
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BeposiTHO, caMOll KPUTHMYECKOH CJabOCTbIO SIBJSIETCS HEXBAaTKa TEXHOJOTMYECKUX W KajIpOBbIX
pecypcoB. Kak nmpaBuiio, ypoBeHb 00y4eH!s 1 00pa30BaHUs KAPOB B CEKTOPE SBISETCS HU3KNM, TOCTYTI
K 3HAHWSIM U TEXHOJIOTHSIM U3 JIPYTUX KUICTOYHUKOB — OTPAHNYEHHBIM, TaK K€ KaK M KOHTAKThI C IPYTIMU
peruonamu. I opManimoHHast OCHOBa, HeOOXoMMast /ISl ITIAHUPOBAHMS, OTCYTCTBYET WJIN HEHAJIe KHA.
NHpopmrpoBaHHOCTH OOLECTBEHHOCTH U €€ MHTEPEC K CEKTOPY HE3HAUMTENbHBI, YTO BbIPaXKaeTcs B
HU3KOI 00ILIECTBEHHON TIO/IIEPKKeE.

HPCI/IMyH_[CCTBaMI/I pEeruoHa SBJISIFOTCS 06]_HI/IpHI:IC BHYTPEHHHNEC BOJIO€EMbI, KOTOPLIC, MPU HUX Oonee
3(1)(1)6KTI/IBHOM YHpaBJICHUH U MMOTIOJIHEHWU 3aI1aCOB JIJIs1 prGOJIOBCTBa nim HaCTGI/IH_IHOFO prGOBOHCTBa,
MOT'YT OPpOU3BOAWUTH HAMHOT' O 6oJblIre 00bEMbI pr6I:I. Pe3yJI])TaTaMI/I 00J1ee BLICOKOI MNPOAYKTUBHOCTHU
JOJEKHBI  CTAaTb YJAYYLICHUE MPOJOBOJILCTBEHHOI'O CHa6)KeHI/IH, OoJjbllasi 3aHATOCTL U Oolee
BBICOKHE O0XOAbI BCJIICACTBUEC MMOBBLIIIIEHHON MHTEHCUBHOCTU pBI6HOFO XO3SHCTBA U OT Apyrux BUJI0B
5KOHOMUYECKOUN HECATCJIBHOCTMU.

DKOHOMWYECKUII KaUTaJl PErMOHA BKJIFOYAET MOAXOMSALLYI0 KBaIU(UIMPOBAHHYIO pabouyro CHUY U
6oJiee HU3KKME pacXofibl, 4eM, Hanpumep, B cTpaHax OpraHuszalnuy 3KOHOMUYECKOTO COTPY/HUYECTBA
u passutusi (ODCP); nemorpacusi permoHa CABUTAeTCsl B CTOPOHY MOJIOIOTO MOKOJICHUsI, UYTO
obecneynBaeT PacTYLMI CHPOC Ha MPOJOBOJILCTBUE M TOBApbl NMOTPEOJIEHUs, a TaK>Ke MOCTOSHHOE
Hasmune padoueil cuibl. B OONBIIMHCTBE ClydaeB BO3MOXKHBI TakKMe KOMMEPUYECKHE pelIeHHs Kak,
HarnpuMep, 0JArOCPOYHasi apeHfa PhIOHBIX XO3SMCTB (MO KpafiHell Mepe, Ha JECsTh JIeT) U apeH/a
YYaCTKOB, YTO NOOLIPSIET MHBECTULMYU B MH(PPACTPYKTYPY XO3SIMCTB U IPyTrre KanutanoBnoxenus. Eue
OJIHUM IUTIOCOM $IBJISIETCS] OTHOCUTENBHO HM3Kasl 3a00J1eBa€MOCTb PhIObI B PErMOHE, TOCKOJIbKY 3/1€Ch
MPUMEHSIIOTCS 3KCTEHCUBHBIE CUCTEMBbI IPOM3BOJICTBA, @ MHTPOIYKIMH B MOCTIE/IHEE BPEMs TPOBOUIINCH
penKo.

Jlns coTpyHMYeCcTBa B 3KOHOMUYECKOM PAa3BUTHM HAa YPOBHE BCETO PETMOHA, BA’KHBIM SIBISIETCS U
TO MPEUMYLIECTBO, YTO HApPO/bl JAHHOIO PErroHa BIAJICIOT OOLIMMU $I3bIKAMH, & UMEHHO, PYCCKUM
n TypeukuM. Kpome Toro, 3piech NMpou3BOJSITCS OAMHAKOBbIE BU/bI PbIO, OCOOEHHO KapMOBBIX, YTO
00JieryaeT HayyHO-TEXHUYECKUI OOMeH. B permone MMErOTCSl MHOTOJIETHHE HAayUHbIE pa3pabOTKU B
00J1aCTH pa3BefIeHNs U BLIPAIIMBAHNS KapIia, MOMYJIPHOTO M OYEHb BOCTPEOOBAHHOT'O HA PBIHKE BUJA, 1
3apbIOJIEHNST UM OTKPBITBIX BOJOEMOB. B HEKOTOPBIX CTpaHaX 3TO OTHOCHUTCS TaKXKe K OCETPOBbBIM.

B wurore, permoH wumeeT OOraTblii NPUPOJHBIA, OTHOCUTEJILHO HEIUIOXOM 3KOHOMUYECKUI U
MHOT'000EIIAIOIININ TTOTSHIMANLHBIA TeXHOJOTUYECKUN KamuTasl Jjisl pa3BUTHUSl PHIOHOTO XO3SCTBA.
PaznuuHble HaMOHANLHBIE U PETMOHAJIbHBIE OUEHKU CTATyCa Pa3BUTUS, MOTEHIMANIA U BO3MOXKHOCTEN
PBIOHOrO XO035ICTBA, MPOBOJMBLIMECS B PErMOHE, EAMHOAYLIHO Mpejjaraiul co3faTh (opMalbHbIA
MEXaHU3M [JIs1 PETMOHANBHOIO COTPY/IHUYECTBA [J1s1 YCKOPEHUS Pa3BUTHUSI PbIOHOIO X0351CTBA BO BCEM
peruoxe.

b. B03MOXHOCTM 1 HHUIIMATHBA PETHOHAJIFHOTO COTPYIHNYECTBA B 00JIACTH PHIOHOTO
X03511ICTBA

«PernonanbHas KoHdepenuus no BonpocaM pbIOHOTO XO3SIMCTBA M aKBaKYJbTYpbl BO BHYTPEHHUX
Bofoemax LlenrpanbHoit Azun: CTaTyc 1 NepcrneKTBbI pa3BuTus» (mposeeHHast B T. Beiimvernek, empe,
o611, Anranest, Typuwsi, 11-14 peka6pst 2007 r.), peKOMeH/oBaIa yUpeXK/IEHNE «PErMOHAILHOTO OpraHa
PBIGHOTO XO3SMICTBA WIJIM PETMOHAIBHON CeTH» KakK MEXaHW3Ma Jisl TeXHUYECKOro COTPYAHMUYECTBA
B 00JaCTU pa3BUTHSI PLIOHOTO XO3SIMCTBA MEX/y CTpaHaMU pPEerMoHa. DTO COTPYAHUUYECTBO ObLIO
NPeyCMOTPEHO KaK CPEfICTBO YCKOPEHMUS pa3BUTHUSI PbIOHOTO XO3SICTBA U aKBAKYJILTYPbI; HEOOXOIMMO
pa3pabaThIBaTh HOBbIE TEXHOJIOIMH, COBEPLUEHCTBOBATH CYLLECTBYIOLLME 1 IPOBEPEHHBIE U NIEPEaBaTh
ux naptHepam. PernonanbHast koHpepenuus «Kopekc BefeHHs: OTBETCTBEHHOIO PhIOHOTO XO3sICTBA
®DAO 1995 ropa B LenTpanbHo-azuaTckoM peruone: [TpusbIB K JICiCTBIIO», MpoBefieHHas1 B TallkeHTe
(Y36ekucran), 8-10 anpess 2008 r. (FAO, 2008 r.), Takke oTMETHIIA HEOOXOAUMOCTh OPraHU3aL|H
PErMOHATILHOTO COBELIAHUS [l OOCYXK/CHHSI CO3/IaHMSI PETMOHATILHOIO OpraHa pbIOHOTO XO3SIHCTBA.
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Kpome Toro, permonanmbHasi KoH(epeHus pekoMengoBanma PAQO mpuriacutb K PernOHAIILHOMY
corpyauuuecTBy B LenTpanbHoil A3um Takxke Kutail u Poccuiickyro ®enepaupto, BBUY OO0JbLIOTO
KOJIMYECTBA OOLMX TPAHCTPAHUYHBIX BOJIHBIX PECYPCOB C 3TUMHU CTPaHaMMU.

®AO noouipsieT Co3[jaHNE PErHMOHAJILHBIX OpraHu3anuil mo corpyanuuectsy ¢ 1949 r., xorma B
Manune 6bua yupeskieHa Komuccust mo Bompocam pwibosnioBcTBa B Muauniickom n TuxoM okeaHax
(HbIHE A3MATCKO-THMXOOKEAHCKasi phI00JIOBHast Komuccusi). C TeX mop ObLT CO3[]aH Psiji OpraHnu3aiuii
TaKOro THIA: PerMOHAlIbHbIE OpraHbl pbioHOro xo3siictBa (POPX) 1 pernoHanbHble OpraHu3aluu mno
ynpasJieHuio prioHbIM x03stiicTBoM (POYPX), Bkitouasi EBpoOnefickyt KOHCYJIbTATHBHYIO KOMUCCHIO
no pbiGHOMY Xx03sificTBY BO BHyTpeHHuxX Bojiax (EIFAC), 'eHepasibHblil COBET MO PbIGOJIOBCTBY B
Cpenuzemuom mope, COPESCAL (uim Komuccuio mo peIGHOMY XO3SIICTBY M aKBaKyJbType BO
BHYTpeHHUX Bojiax JlaTuHCKOW AMepuku), PeroHaJbHYH0 KOMHCCHIO MO PLIOHOMY XO3SIICTBY Ha
Bmmxaem Bocroke (RECOFI) 1 Komuccuio 1o ppIOHOMY XO3SIICTBY M aKBaKyJIbTYPe BO BHYTPEHHUX
Bojiax Adppuku (CIFAA).

Posb permoHasnbHbIX OpraHu3anuil o COTPYAHNYECTBY B PbIOHOM XO035ICTBE Hauana pacTU C CEPEUHbI
20-oro cronerusi. [1yis JOCTHXKEHWs PAa3IMUHbIX 1ieJiell U 3ajjad ObUl YUpexkaeH psiji perioHabHBIX
OpraHM3anyii Mo COTPYIHNYECTBY B poiOHOM Xx03stiicTBe (POPX, POYPX u pasimunbie ceTn), Cpen
TaKMX LeJIel CIeAyoLye:

e [loppep:kanue 3(p(heK TMBHOTrO MCNOIb30BAHNMS OTPAHNYEHHBIX PECYPCOB 1 pa3fielieHue MPEUMYILECTB
MEX/1y YJIEHAMHU.

e  YiydilleHue CBSI3U U COTPYJAHUYECTBA MEXK/Y TOCYIapCTBEHHBIMU OPTraHU3ALUSAMA U BHYTPU HUX.

L Oo6neruenue NOArOTOBKU TEXHUYCCKUX I/IHCI)OpMaHI/IOHHI:IX MaTepuaioB, HX OCpOpMIIeHI/IS{ n
pacnopoCTpaHeHUs, a TaKXKe nepeaain TEXHOJIOTUIA.

e  [lomols B pelIeHUH UK TPEAOTBPALIEHUY KOH(DIMKTOB MEK/TY CTPaHAMMU, TAKUX KaK OpaKOHbEPCTBO
B IIPOMBICJIOBBIX BOIOEMaX, COPOC 3arpsI3HSIIOLIMX BEILECTB M PACIIPENICIIEHNE BOTHBIX PECYPCOB.

e [IpeporBpailieHne M CMSITYEHUE TPAHCTPAHUYHBIX MNPOOJEM U KOH(JMKTOB, CBSI3aHHBIX C
yNpaBJI€HUEM PBIOHBIM XO3SICTBOM.

e  CopeiicTBuE YBEJIMUYESHUIO 3HAHUH 1 NTHPOPMUPOBAHHOCTHU O PHIOHOM XO3SIFICTBE B PETHOHE.

L YHy‘{H_ICHI/IC n COIJIaCOBAHUE CTaH[JAPTOB, 3aKOHOB, AKBAKYJIbTYPHbIX W prGOXO?sSIﬁCTBGHHLIX
HOPMATUB HA PETrMOHAJIBHOM YPOBHE — CO3JJaHUC PABHBIX BO3MOXKHOCTEN.

e  OOopMyYJMPOBKA M PEKOMEHIAIMSI TOXOMISIIMX Mep MpaBUTELCTBAM cTpaH: (1) [JIsl COXpaHeHusl
BOJIHBIX OMOPECYPCOB W PAIMOHAIBHOrO ympaieHus wumu; (ii) /ISl OCYIIECTBJEHHSI ITHX
PEKOMEHAALMIA.

e  OcyiecTBiicHAe KOHTPOJISI 32 COCTOSHHMEM pPbIOOXO3SIMICTBEHHBIX PECypCOB, BKIIOUYast WX
YUCJIEHHOCTb M YPOBEHb 3KCIUTyaTalli, a TAK3KE 32 COCTOSIHUEM PbIOHOTO MPOMBICTIA, OMUPAIOIIETOCs
Ha JJaHHBIE PECyPCHhI.

L HOOH.[peHI/IC, PEKOMEHIAlMA, KOOp/AuHalus U, B Ci1yvdac HCO6XOJII/IMOCTI/I, OCYHICCTBJICHUC HAYyYHO-
NCCaeg0BaATCIIbCKUX pa60T, BKJTFOYasi COBMECTHbBIE MPOCKTHI B 00acTIx prGHOFO XO3SICTBA U 3allUThI

MOPCKHX OMOPECYpPCOB.

Hapsy ¢ 6odibliieil poJiblo perMOHANIbHBIX OPraHU3aUMil MO COTPY/IHUYECTBY, YBEIUUUIUCH TAKXKE UX
3HAYEHHUE U MOTEHLMAIbHbINA BKJA/J B YCTOMUMBOE U OTBETCTBEHHOE YIPABJIECHUE PbIOHBIM XO35ICTBOM
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Ha MUPOBOM ypoBHe. X0Ts poJib 1 npruopuTeTbl POPX pasnuaaroTcst B 3aBUCUMOCTH OT WX MaHjaTa 1
APYrux (paKTOPOB, B TOM YMCIIE, TIOJIMTUIECKON BOJIM YYACTHUKOB, TEHJCHIMN BKITFOYAIOT:

Ynpasaenue: pacumpenune pomi POPX B OTBETCTBEHHOM YIpPABICHHH DBIOHBIM XO3SIICTBOM,
9KOCHCTEMHOM MOJXOfIe K PIOHOMY XO3SICTBY, PElIEHUH MPOOJIEM MPUIIOBA, a TAK¥Ke HEeJIerajJbHOrO,
HeperucTpupyemoro u seperympyemoro (HHH) npombicia.

Hayka u uccaedosanusn: ysenmmienne pomn POPX B mpepmocTaBieHMM HayYHBIX PEKOMEHJIALMIA,
Y/IOBJIETBOPSIFOLIMX ITOTPEOHOCTH IUPEK TUBHBIX OPraHOB (B TOM UKCJIe, MIHTETPALsl pbIO0X 035 ICTBEHHOM
U 9KOJIOTMYECKON MH(MOPMAIUK), a TakKKe MOTPEOHOCTh B MOCTOSIHHOM, TOYHOI M MOJIHOI OLEHKE
3arMacoB 3KOHOMUYECKH BaXKHbIX U aCCOLMMPOBAHHBIX C HUMU BUJIOB U SKOCUCTEM Ha HALMOHAILHOM U
PErMoHAbLHOM YPOBHSIX.

Hucmumyyuonaavnvie eonpocwi: ysenmmdeHre BHUMaHus POPX K MHCTUTYLUMOHAIBHBIM aCIeKTaM.
duHaHCHMpOBaHWE MEPONPUSTHII B PErMOHaX JESTENBHOCTH MX YJIEHOB M YKPEMJIEHWE BHEIHEro
COTPYJHMYECTBA TNpHOOpeTaloT Bce OO0JbIIYI0 BaKHOCTh. HapamimBanume noTeHupana, oOMeH
ungopmanyein 1 Meponpustiss POPX mo pa3BuTuio KagpoBbIX PEeCypcoB MOKa3bIBAIOT PACTYILYIO
TEHJICHLMIO.

Pazeumue: YBEJIMYCHUEC TMOACPKKU OTBETCTBEHHOI'O pPa3BUTUA aAKBAKYJIBTYPBI, OTCJIC2KMBAHUE
PE3YJIbTATOB pPAa3BUTUA AKBAKYJILTYPhI U a60pI/IFeHHOFO IMpOMBICJIA, a TAKKE MOMOLIL rocyjiapCTBaM-
YyjIeHaM B U3MeHeHun OajlaHca MEXKNY aGOpl/lI‘eHHbIM U KOMMEPYECKUM MPOMBICJIOM.

Pactymas poas POPX B npuHSTHAN pEIIeHNT OTHOCUTENILHO MEKTYHAPOTHBIX aKTOB, PETYIIMPYIOIIIX
Mepbl [0 OXpaHe MPUPOJIbI M YIPABJIEHHIO, ObLIa yKe MOJIPOGHO pacCMOTPEHa B OfIHOM Ty Gk armn (Swan
J.,2004). OT™MeueHHbIe B MEXKTyHAPOIHbIX aKTaX KJIFOUEBbIe 00JIaCTH, CBSI3aHHbIC C IPUHSTHEM PELLCHNUIT
B POPX, BKIIIOYAIOT NPEIOCTOPOSKHbBINA MOJIXOJI, COTJIAIICHUs MO TPOLEAypaM TMPHUHSATUS PEIICHMUN,
obJieryaroimx cBoeBpeMeHHoe U 3(hp(hpeKTUBHOE TPUHSITUE MEP MO OXpaHe MPUPOAbI U YMPABJICHUIO,
NPO3PavYHOCTh B MPOLECCE TPUHSITHSI PEIICHUI, MPOLEyPbl MPUHSATUSI PELICHUI TSI TIPEeOTBPAILEHNUS
CMIOPOB M YKpeIUIeHWe Tpolecca MPHHSITUS PEHIeHU [T MPOBEAICHNsT TOAXOMSIIeH MONMMTUKU. B
UesoM, wieHsbl oxuaatoT oT POPX B3siTust Ha ce0s1 ak TUBHOM posiu B BbinojHeHnu Konsenuyru OOH no
mopckomy mpaBy 1982 r. (UNCLOS), Cornatiennst OOH o pbiGHbIx 3anacax (1995), Kogekca Bepenust
OTBETCTBEHHOTO PhIOHOTO X03s1ticTBa (1995) M IpyruX BaskHBIX COTAILICHUT, UMEIOLMX 3HAUMTEILHOE
BJIMSIHME HA YTpaBlieHHue PbIOOXO03SIMCTBEHHBIMU pecypcamu, Takux Kak KoHBeHIus 0 GHOJIOrMyeckom
pazHooOpazun 1992 r., KoHBeHIMsI 0 COXpaHEeHUM MOPCKUX KUBbIX pecypcoB AHTapkTuku 1982 r. u
Kongenuust o MmupoBoM Hacyeuu 1972 r.

IMoowperrie PAO TEXHMYECKOrO COTPYIHMUUYECTBA Mexy pasBuBatoimmucsi ctpanamu (TCPC)
1 obecrneyeHne TEeXHUYECKON MOIep>KKM Pa3BUTHIO CETEBbIX OpraHu3aluil 10 aKBaKyJbTYpe,
AEVCTBYIOIIMX 1O MPUHIMIY TEXHUUYECKOTO COTPYAHUYECTBA, TAK>KEe UMEIOT JIONTYI0 MCTOPHIO. DTa
noiep:kKka Havanach ¢ npunsatus Ctparernn Knoro B 1976 r. IIporpamMma pa3sButusi 1 KOOpAUHALN
akBakynbTyphl (ITPKA), neiictBoBasiiasi B pamkax ®AO u npu nopepkke [TPOOH ¢ 1977 no 1989
r., ocyuectsisiia uMeHHo Crparernto Kuorto. Ctparterusi crana pe3yibTaToM psijla PerMOHAILHBIX
COBEUIAHMI U OJHON BCeMUpPHON KoH(pepeHuuu, nposefaeHHbIXx PAO npu noggepxkke [TPOOH.
AdppukaHcKkasi, a3uaTcKasi U JaTUHOAMEPHUKAHCKasl perMoHalIbHble KOH(epeHIMU ObUIM MPOBEJEeHbI B
Axkpe, Banrkoke u Kapakace B Teuenue 1975 r., a kondpepenius B Kuoro - B mae 1976 r. Crparerust
pazpaboTasa mjiaH rio0ajbHON CETU, COCTOSILLIEH U3 PEMMOHAJIBHBIX LIEHTPOB aKBaKYJbTYPbl, CO3[JaHHbIX
B Adpuke (APLA), Asuu (NACA), JTatunckoit Ameprike (CERLA, mo3ske 3aMeHeHHast IPOrpamMMoit
nop1 HazBaHreM AQUILA — AkBakynbTypa B JIaTUHCKOI AMEpPUKE ), @ TAK3KEe PErHOHAIBLHON MPOrPaMMBbI
B CpeamsemuHomopse (MEDRAP).

PervonanbHbie ceTn akBaKyIbTYpbl, KoopanHupyembie PAO uepes [IPK A, pa3Bunnch B pa3HOi CTENEHN.
Cetb B A3un, NACA, npeoOpa3oBanachk B MEXXIPABUTEIbCTBEHHYIO OPraHu3aluio. B aToM oTHOLIEHNUH,
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IMopkomuTeT no akBakyabType Komurera peioHoro xozsificra PAO Ha cBoux nepBbix ceccusix B 2002 u
2003 rr. npuznan ycnex NACA 1 BasKHOCTb 9KOHOMHUYECKY HE3aBUCUMbBIX M aBTOHOMHbBIX PETMOHATIBHBIX
ceTell o0 aKBaKyJbTYpe B PaCIIMPEHUN U MPOJIBIKEHNH YCTOMUMBOTO Pa3BUTHUSI aKBAKYJIbTYPhI Uyepe3
coTpyaHnYecTBO Mexy ctpanamu. [Togkomuret npusBan ®AQO oka3biBaTh NMOIEPSKKY UHUIUATHBAM,
BOCCTAHABJMBAIOLMM YCHUJIMSI N0 YYPE K/IEHUIO PErMoHalbHBIX CEeTell aKkBaKyJbTypbl B Adpuke
u Jlatunckoit Amepuke n KapuGekom Oacceithe (JIAK), a takke nmomoub B yupexaenun Certu
LIEHTPOB MO akBakyJbType B Llenrpansro-Bocrounoit EBpone (NACEE). K TekyIimM MeponpusiTusiM
oTHocuTcs npeodpaszoBanue unu pazsutue NACEE B MexXTpaBUTENBCTBEHHYIO CETEBYHO OPraHU3aLHIO,
00JIalaoIYyI0 TakuM ke ropuimyeckuMm ctarycoM Kak NACA. Hoselieil MHUOUATUBOW SIBISIETCS
HacTosLIasl OpraHu3auus, cosnapaemas s LlenrpansHoit Aznu.

III. MOJEJU PETMOHAJIBHOI'O COTPYTHUYECTBA B PRIBHOM XO3SIMCTBE

B HacTosiee BpeMs CyIECTBYIOT /JBE OCHOBHbIE MDYl pETMOHAIBHBIX OPraHU3aL|l 110 COTPYAHUYECTBY
B PIOHOM XO3$IICTBE C y4aCTHUEM CYyBEPEHHBIX IPABUTENBCTB: pETrMOHAJIbHbIE OPraHbl PhIOHOI0 XO351CTBA
®AO (wm nmerotme otHoteHre K PAQ), BKIIOUYAs PErMOHANIBHBIC OPraHU3al|y MO YNPABJIECHUIO
poioHbIM x03stiicTBOM (POYPX); u POYPX wim jipyrue opraHusalyuu, He BXOJSIINE B CTPYKTYPY
®AO. B npefenax 3THUX OCHOBHBIX I'PYNI CYLIECTBYIOT pa3jMuHble BAapUaHThI, 3aBUCSILUE, CPEAU
MPOYEro, OT XapaKTePUCTUK PHIOHOTO XO3SCTBA, XKestaeMoil crenenn aproromun (01T PAQO), wieHcTBa,
ccpepbl AeATENLHOCTH WM MaHfaTa. DTH acMeKThI I0JKHBI ObITh MPHUHSITHI BO BHUMaHKE NPH BbIOOpe
MPUMEHUMOrO PerMOHAILHOr0 MEXaHW3Ma J1JIsl COTPY/IHMYECTBA B pbIOHOM Xo3siiicTBe. CylllecTBYOIIMe
BapMaHThI TaK>Ke MOTYT ObITh pa3fieieHbl Ha JIBE pa3jMyiMble TPYIIbI HA OCHOBE OCHOBHOW (PYHKIN
JIaHHOW PErMOHANBLHON OPraHu3alyy N0 COTPY/IHUYECTBY: o0ecneueHne peKOMeHIaui UK yrpasJieHue/
perysmpoBanue pbIGHOTO X03stiicTBa. [Tocennsist pyHKws (ynpaBieHne/peryIMpoBanHyie ) THITNIHA TSt
TPAHCTPAHUYHBIX PECYPCOB, HAXOMSIIMXCSI IOl FOPUCTMKIIMEN HECKOIBbKUX CTpaH (BKJIFOUasi OTKPBITHIE
Mopsi ), Hanpumep, POYPX niti opranusaiuu no npo6aemMam TYHIOBbIX pbi0. KOHKpeTHbIMM BapraHTaMH,
Pa3IMYMUMbIMK, B OCHOBHOM, C TOYKH 3pEHUS UX CIIOCO0a CO3/1aHMsl, FOPUANYECKOro CTaTyca, MaHjaTa 1
OPraHU3alMOHHON CTPYKTYPbI, SIBISIFOTCS:

1. Opranbl, yupexaentbie cornacHo Ctarbe VI Koncturyuu ®AO;
2. Opransbl, yupexpaennble coramacHo Cratee X1V Koncturyuuun ®AO;

3. Oprasbl WM OpraHu3alnm, 1100 CO3JaHHbIC Yepe3 MPUHSITHE COTIIAILICHNUS, IMEIOLLIETO FOPUNIYECKY IO
cuiny, npu nomou PAO, HO (PYHKUMOHMPYIOLME BHE €€ KOHCTUTYUMOHHOW CTPYKTYpbI, JMOO
yUPEKJIEHHBIE MOCPEICTBOM IIEPErOBOPOB 1 (PYHKIMOHUPYIoIye BHE cTpyKTyphl PAO (POPX/MITIO
WM CETH, He BXOJsIIe B cTpyKTypy PAO);

4. [lpyrue opraHuzalnuu, TO €CTbh, IOPUMUECKUE JIMIA, JCWCTBYIOIIAE COTJIACHO 3aKOHAM OJJHOTO
KaKOro-Jim6o rocy1apcTBa-uieHa (MpUMHAMAFOLIEH CTPAHBbI)

a. Opranbl, yupexxneHubie coriacHo Cratoe VI

Cropa BXOfIT IOpUAXYECKUE JIULA, yupeKieHHble B cooTBeTcTBUM cOo CTaTbeit VI Koncturyuun ®AO.
BoNbUIMHCTBO CYIIECTBYIOMUX OPraHOB PhIOHOTO XO3sHCTBA ObLIN yupeskfeHbl coriacHo Ctathe VI-1
B CTaTyce KOMHUCCHIA, HO ecTh Takke POPX, co3nanuble B coorBeTcTBun co Cratheil VI-2 B craryce
komuteToB (Hanpumep, CECAF).

Opranbl, co3panHble cornacHo Cratbe VI, yupexpaenbl peuienueM Kondepenuuu uwnm CoeTa
®AO. YcraB Takoro opraHa 0ObIYHO NMPUHUMAETCS OJJHOBPEMEHHO C NMPHUHSTHUEM PE3ONIOLUM 00 €ro
yupexjenun (Hanpumep, B ciydae SWIOFC), HO 06 ycTaBe MOXKET TakKe OOBSBUTH [ eHepabHbIi
nupektop ®AO nocne npunsitust fanHoi pesosmonuu Coserom (Hanpumep, CECAF). Mnuimarusa 1o
yupexkjeHuto oprata corsnacHo Ctatbe VI 06bI9HO (hOpMUPYETCs B TEUEHHE Psifia BCTpeu.
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Tunmmuseiit yctaB POPX, co3mannoro cormacao Cratbe VI, ompenensieT reorpadpuieckyo 061acTb
KOMIIETEHIIMN U BUJIbI, KOTOPBIMU JIAHHBI OpPraH 3aHUMAeTCs, WICHCTBO, Leau W (PyHKIUH, 00Iue
MPUHIWTBI, WHCTUTYIHMOHAIBHYIO CTPYKTYpPY, OTUYETHOCTh, HAOOfaTeNeil, MpaBuia TPOLENypbl
U COTPYJIHUYECTBA C JIPYTUMHM OpraHaMu/OpraHu3anusiMu, JHMOO Y4YacTusi MEeXKIYHAPOHBIX
OpraHu3alui.

UneHcTBO opraHoB, co3aHHbixX Mo Ctatbe VI, OTKPBITO /ISt TOCYapCTB-YWIEHOB U aCCOIMUPOBAHHBIX
yieHoB PAQO. UNeHCTBO B pErMOHAILHBIX KOMUACCHUSIX OTKPBITO JIJIst BCEX UJIEHOB MITM ACCOIMUPOBAHHBIX
YJIEHOB, TEPPUTOPUST KOTOPBIX TIOJHOCTHIO WIJIM YAaCTHYHO pacrioyiaraercsl B TMpefieiaXx OJHOTO WIIN
HECKOJILKUX PErMOHOB.

Opranbl, co3nanHblie coriaacHo CtaTbe VI, 06bIYHO BBIMONHSIIOT KOHCYJIBTATUBHYIO POJIb, & UMEHHO,
«KOHCYAbMAUUU NO BONPOCAM POPMYAUPOSAHU U UCNOAHEHUS NOAUMUKY, d MAKHCE KOOPOUHAUUIO
ucnoanenus noaumuxku». OHA He YIIOJTHOMOYEHBI OCYIIECTBIIATE PETYINPYIOLIYIO IETENBHOCTD, TMO0
NPUHUMATh PE30JTIOLMKM WIIM MEPBI MO YMPABIEHUIO PHIOHBIM XO3SHICTBOM, MMEIOIIUE FOPUANYECKYIO
cuny. Kak TexHuueckue oprasbl, yupexxiaeHHble corjacHo Konctutyuun ®AO, oHU, €CTECTBEHHO, HE
ABTOHOMHbI. B MpakTH4YecKoM 1 FOPUANYECKOM CMBICIIE 3TO O3HAYAET, YTO OHU HE MOT'YT CAMOCTOSITENILHO
3aKJIFOYaTh KOHTPAKThl WM COTJIAIIEHWS MO0 MMETh B3aMMOOTHOLIEHWS C JPYTUMU CYOBEKTaMHu
MEXK/TyHapOHOr 0 IpaBa KpoMe Kak yepe3 PAQO. Kpome Toro, ux mwrat 1 (pMHaHCUPOBAHKE TIOJTHOCTHIO
obecneunBaeTcst PAO unu uepes PAO. B ycnoBusix Tekyuero ckygHoro Owomkera PAO uneHbl
OpraHoB, co3flaHHbIX coryiacHo Crarbe VI, mpusbIBatOTCS BHOCUTH CBOM BKIIajl B (PMHAHCHPOBAHUE
NESTeIbHOCTH JIaHHBIX OPraHoB.

C Ttoukm 3peHust 3(PPEeKTUBHOCTA PAOOTHI, OCOOEHHO OTHOCHUTENHLHO JIOPAOOTKM W BBIMOJHEHUS
pexkomenpauumid, ycnex POPX, co3pannbix mo Cratbe VI, MOXET 3aBUCETb OT UX cepbl ACUCTBUIA,
KOTOpasi BpeMsi OT BpeMeHu TpedyeT mepecMmoTpa, no3podsitowero POPX cooTBeTcTBOBaTH HOBBIM
obcrosTenbcTBaM. B KoHeuHoM cuete, onHako, ycnex POPX 3aBucuT OT BosU U IGIICTBUII €r0 YJICHOB,
a TaK>Ke BPEeMEHU, YCUJINI1 U pecypcoB, BiloxeHHbIX uMU B POPX 1 ero pa6ory.

Opran, co3fanHblil B cootBeTcTBUM co CTaThell VI, GyeT mogxoasipM BEIOOPOM B TOM CIIydae, eCiu
ero Oyfylye 4ieHbl COTIIACHBI C MEXaHM3MOM JIJIsl COTPYJJHUYECTBA, CO3/IaHHBIM U ICVICTBYFOIIUM TIOf]
nokposutenbcTBoM PAO, He umerouyM (PUHAHCOBOM aBTOHOMMU U BBIMOJHSIOILIMM UCKITIOUUTEILHO
KOHCYJIbTATUBHYIO UM KOOPJAMHUPYIOUIYIO POJIb OTHOCUTENBbHO (POPMYJUPOBAHUST U UCIOJHEHUS
TIOJINTUKU.

B Hacrosiee Bpems, cyiiectyet wectb POPX, yupexaeHsbix cornacHo Cratbe VI, aumenHo, CECAF,
CIFAA, COPESCAL, EIFAC, SWIOFC u WECAFC. Tpu u3 nux (CIFAA, COPESCAL u EIFAC)
3aHMMAIOTCS PHIOHBIM XO35IICTBOM M aKBAKYJIbTYPOI BO BHYTPEHHUX BOJIaX.

b. Opranel, yupexnaennbie corimacHo Cratee XIV

POPX Ttakxke moryT 6bITh yupexkaenbl cornacHo Cratbe XIV Koncturyuym ®AQO. [lanHasi cTaThs
npenycMaTpuBaeT ofoopenre CoBeToM @A O rinobanbHBIX COTIAIICHNN, CBI3AHHBIX C IPOIOBOJILCTBAEM
1 CeNbCKUM XO3SHICTBOM, C Tocienytomieil nepepadein uieHam ®AO mus npunsitus umu. [logoGHbIe
coryaueHust 06b14HO npuHuMaroTcst CoetroM @A O o peKoMeHAALMY OJHON TEXHUUECKOM KOH(DEePEeHUU
WM psifia TEXHUYECKUX COBEIIAHUI C y4yacTHUeM rocyaapcTB-ujeHOB. OHM BCTyHaroT B CUJY MOCIe
0100peHNs HEOOXOIMMbIM KOJIMYECTBOM TOCY/IaPCTB-UJIEHOB, COIVIACHO YCJIOBUSIM, ONpPEEJeHHbIM B
COrJIallleHNN.

Ynenctso B POPX, co3pannbix cornacHo Cratee XIV, OTKPBITO 17151 UJIEHOB U ACCOLMUPOBAHHBIX YJICHOB

®AO. B cornanieHnsix MOXKeT TaKKe TIPely CMaTPUBATHCS yIaCTHE TOCYIAPCTB, HE SIBIISFOIINXCSI YICHAMU
®AO, eciiu oHu — wieHbl Opranuzaiyu OObeuHeHHbIX Hanuii, Kakoro-Jjan6o crenuain3upoBaHHOTO

131



arearctBa OOH, nimm MexXXTyHapOoaHOTO areHTCTBa 10 AaTOMHOM 3Heprum. B Takoro posia corsyameHunsx
MOTYT y4acTBOBAaTh TOJILKO TOCY/IapPCTBA.

Kak npasuiio, cornamenue o cosgann POPX no Cratee XIV copiep>Xut nonoxkeHust 06 yupeskieHun
POPX, o6mnactu KOMMNETEHIMU, BUJIaX, KOTOPbIMU [AHHBLI OpraH 3aHUMAETCSsl, WICHCTBE, LEJsX,
(pyHKUMSIX M OOSI3aHHOCTSIX, CECCHSX, HAOMIOAATENsIX, AAMUHUCTPALUMM, NPUHITUM pPELIeHUi, uX
WCIIOJIHEHNY, Tepefiaye MH(OPMALWN, BCIOMOTATENBHBIX OpraHax, (PUHaHCAX, COTPYJAHUYECTBE C
APYTMMHU OPraHU3alysIMU, a TaKyKe OObIYHBIE 3aKJFOUYNTEJbHBIE CTATbH, B TOM YUCIIE, O MPUHSATUNA U
BCTYIUIEHNU B CHITY JJAHHOTO COTJIALIEHUSI.

Cornamenust, cootsercTByomue Cratbe XIV Koncturyuuu ®AO, MMEOT TOT e IOpUanvYecKuil
CTaTyC, YTO U AIPYTU€ MEKyHAPOJIHbIE COTJIALIEHUS], U MOTYT ObITh TAKUMM K€ TMOKMMU B OTHOILLIEHUN
3aKJTIOYNTENBHBIX CTATER U T. /1. II0CKOJIBKY TaKMe COTTAIleHUS IPUHAMAIOTCSI B pPAMKaX KOHCTUTYIMOHHOM
cTpykTypbl PAO, UX BCoMoraTebHbIe YUpeXKJeHUs OCTatOTCs CBs3aHbl ¢ PAO coriacHoO yCaoBUsIM,
n3710KeHHbIM B OcHOBHBIX IokyMeHTax ®AQ. C pyroil CTOpPOHbI, 3TO aBTOMATHYECKN FapaHTUPYET
MOJTyYeHNE ONPE/IeJICHHON MHCTUTYMOHAILHON U (pruHaHCOBOH nopyiepskku oT PAQ.

POPX, co3pmannbiii corimacHo Ctatbe XIV, MOXET CTaTh TOAXOMSIIEH MOJENbIO B Ciydae, eciu
JKEJATENIbHOW SIBJISIETCSl MaTepuaibHas U, MO OOJbLIEH 4acTu, (PyHKUMOHalbHast aBToHOMUS POPX,
oCTaBasiChb pu 3ToM B cTpyKType PAO.

K nacrosiemy mMomenty, corsnacio Cratbe XIV Koncturyuun ®AO, 6bito npunsTo 16 cornamieHuii
1 KoHBeHIMH. YeThlpe u3 aTux coriamenuii yupexpator POPX, a umenno APFIC, GFCM, IOTC #u
RECOFI. B To Bpems, kak IOTC 1 GFCM MoryT NprHIMATh MEPhI, NIMEIOIINEe FOPUANIECKYIO CHIY, TIO
OXpaHe MPUPOJIbI 1 yrpasienuio (Kotopsie, B cirydae GFCM, MoryT GbITh OIPOTECTOBAHBI ), IPYTHE IBA
(APFIC u RECOFI) umeroT MaHjat ToJIbko Ha (hOpMYJIMPOBaHKe U PeKOMEHIALMIO Mep, BIIOCIIECTBIN
UCHOJHSOIMXCS UX ydyacTHukamu. Takum obpazom, POPX, cospannbie mo Cratbe IV, He Bcerma
SIBJISIIOTCS OpPraHaMH, YUPEsK/IEHHBIMU J1J1s1 TPUHSITUS FOPUIMUECKN 00513aTeIbHbIX PELeHUH, TOCKOJIbKY
TaKoBasl X POJIb MOXKET ObITh OrPaHMYEHA COTJIAILIEHNSIMHU 00 UX CO3[IaHUU.

c. POPX/MIIO unu cetu, He BXoasiuie B cTpykTypy ®PAO

CraHgapTHBIMU aKTaMU, ITyTEM KOTOPBIX YCTAaHABIMBAIOTCS (pOpMalIbHBIE MEKTyHAPOJIHBIE OTHOIIICHHSI
(B TOM umcie, OCYIIECTBIISIEMbie 4Yepe3 OINpe/esieHHbIC OPUMYECKUE JIULA) WIM MEXaHU3MbI
i COTPYAHUYECTBA MEXKNY JBYMSA WU HECKOJLKUMU CYBEPEHHLIMHU TOCYyJapCTBaMM, SBJISIFOTCS
MEKNTYHAPO/JHbIE COI'JIallICHUA (He3aBI/ICI/IMO OT TOr'o, Ha3bIBAKOTCA OHU COIJIALLICHUEM, KOHBCHHHGIZ
WK JIOTOBOPOM). B 0671acTit ppIGHOTO X03SCTBA M AKBAKYJILTYPbI CYIECTBYET MHOXKECTBO IIPUMEPOB
COTJIAILIEHNT, PAa3TIMUAIOIIAXCS B ITOIXOJIe, MCTIONIb3YEMOM TPH MEPEroBOPAX M 3aKIFOUSHUN COTITAIICHUS,
a Tak>Ke B Ha3BaHUU, (hOpPME U COJIePsKaHWN.

B pamkax HacTosiero Marepuana ooCy>K1atoTcs iBa BApUaHTa, OTIIMYAOLIUXCS B CIOCO0€ 3aKTI0UEeHUST
cornaiieHust. Otumu Bapuantamu sipisitorcs: POPX/MITO unu cethb, yupexkjeHHas ¢ momoliipio PAO,
mi60 POPX/MIIO wumu ceTh, yupesknenHast HezaBucumo ot ®AO. Jio6oit n3 BApUaHTOB B KOHEYHOM
WTOTE MPUBOIUT K YUPEXKJCHNIO CTPYKTYPHO, MATepUAbHO U (PYHKIMOHATIFHO aBTOHOMHOTO CyO'beKTa
MEXK/TyHapOJIHOTO TIpaBa, He BXOJAIIET0 B cTPyKTypy PAO.

I'maBHOE pasznuuue MeXKAy 3THMHU JBYMSI BapMaHTaMH COCTOUT B TOM, YTO B nepBoMm ciyyae PAO
BOBJIEUEHA B Tponecc yupexueHus. Pemenne o npuuactHocTd PAO K 3TOMY Mpolieccy 3aBUCUT OT
OyIyLIMX YJICHOB, CPEX KOTOPBIX MOTYT ObITh TakKe ujieHbl PAO, b0 e JaHHOE PEIICHUE MOXKET
ObITh BBIPAXKEHO Ha COBELIAHUM ofHOro u3 PykoBopsuumx opranoB ®AO uau Kakum-nubo Apyrum
MEXKIYHAPOJHO MPUHSATHIM CIIOCOOOM.

B caywasx, xorma ®AO mnpurnamaercs K y4YacTHIO, OHa OOBIYHO CO3BIBAET AMUIIIOMATUYECKYIO
KOH(EPEHLUMIO 11 00CY>KAEHUsT U NPUHSATUS MEXKIYHAPOJHOIO COIJIALIEHMs, CO3[AIOLIEro [aHHbIN
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MEXaHW3M COTPYJHWYECTBA WM IOpUAWYEcKOoe JuIo. [laHHOEe coTJlallleHne COfEPXKUT OOBIYHbBIC
Ui MHOTOCTOPOHHMX JIOTOBOPOB CTaThH, CXOXWE C IyHKTaM{, BKIIIOUEHHbIMH B COTJIAIICHUS,
caepytoue Cratbe XIV Konctutyuun PAO, XOTsl, MO CpPaBHEHUIO C MOCIEAHUMU, OHO MOXKET
ObITh U 60Jiee MOIPOOHBIM, B OCOOEHHOCTH, B OTHOILICHUM MOJIOXKEHUN O (pUHAHCAX U OOS3aHHOCTSIX
cropoH. Cornanienusi, IpUHATbIE TaKUM 00pa3oM, He TPeOYyIOT KakKuX-a1M0o0 (popMallbHbIX OTHOLIEHUI
¢ ®AO, x0oTs, KOHEUHO, TAKOBbIE MOTYT OBITh YCTAHOBJICHBI, €CJIU JIAaHHASI OPTaHU3alUs COUYTET 3TO
HEOOXOMMbBIM.

Ha ocHoBe cyl11iecTBYIOILETO ONbITa MOKHO OTMETUTh, YTO COTJIAILIEHHS], 00CY>KIaBIIMECs U TIPUHSITbIE
npu nocpeguuyectse  PAO Kak opraHdzaropa JUMIOMATUYECKONM KOH(EpEeHUMH WM BCTpeY,
ObIIIM CJIE[ICTBMEM NMPU3HATEIBLHOCTH 32 MpeXKHIo MpuyacTHOCTh PAO K pabore co3fgaBaeMoil UK
passuBineiicsi u3 npoekta ®AO opranmszanuu (Hanpumep, B cirydae NACA, INFOFISHu INFOSAMAK),
HEOOXOIMMOCTH 00ecTieueHns TeXHnueckoro Bkiaga ®AO B Oy/yiiyro paboTy opraHu3anum (Hanpumep,
NACA), i co3fanust JaHHOI OpraHu3al|u U3 CyiiecTByoiero oprana ®AQ, yupeskIeHHOr0 COrTacHO
Koncturyunu ®AO (nanpumep, SIOFA). Kak mpaBusio, BbIGOP B MOJIb3Y YUPEXK/ICHHUsST aBTOHOMHOI
OpraHu3alyy Yyepes 3aKJII0YeHNe MHOTOCTOPOHHETO COTJIAIlIEHHs JaeT CTOPOHAM COTJIAIIEH!s O0MbIIYIO
CBOOO/Ty B OTHOIIIEHUU BPEMEHU: OHO MOKET ObITh 3aKJIIOUEHO B JIIO00E BpeMs, He JOXKHUAsICh CecCun
Kongepenym @AO. OaHako nporecc neperoBopoB U MPOLEypa MPUHATHS MOTYT ObITh NTUTENbHBIMU
1 goporoctosituMu. PrHAHCHPOBAHME MPOLIECCa NEPErOBOPOB U MPHHSITHSI OCYILIECTBIISETCS 33 CUET
COIJIACOBAHHbBIX BKJIA/IOB NPABUTEIbCTB-UWICHOB.

TocypapcTBa Takxke MOryT mo cob6cTtBeHHOW muuimaruBe (6e3 Bkiaga ®AQO) NpuHATH pelieHue O
cosnannu POPX/MITO/ceTu Kak MexaHU3Ma JiJ1sl COTPYIHUUECTBA B PIOHOM XO035IICTBE 1 aKBaKYJIbType
MyTEM 3aKJIIOUYEHNSI MHOTOCTOPOHHETO coryialeHust. st 3Toro OHM MOTyT CO3BaTh AUMIOMATAYECKYIO
KOH(PEPEHIIMIO MW TPaBUTEILCTBEHHY IO KOH(EPEHUMIO BEICOKOTO YPOBHSI /1715 TEPETOBOPOB U MTPUHSITHS
cornamenys. HegaBHUM npuMepoM SIBIISIFOTCSI POLIECCHI eperoBopoB 1 NpuHATHs cornamennii WCPFC
u CEA®O. Cornaienust nogooHsix POPX copepxkaT TUIMUYHBIE CTaTb MHOTOCTOPOHHUX JIOTOBOPOB,
XOTsI MOJIOXKEHUs1 00 06J1IaCTH KOMIETEHUMN WK chepe AeSITeIbHOCTH, YJIeHCTBE, MHCTUTYMOHALHON
CTpyKTYype (BKIIFOYasi pyKOBOJCTBO, CEKPETAPUAT M BCIIOMOTaTeIbHbIE TEXHUUECKUE OPTaHbl ), TPUHSATHM
pewieHnil, (puHaHCaX M OrOKETE, 00A3aTENbCTBAX CTOPOH M PYTMX NMApTHEPOB, COTPYIHUYECTBE
C JIpyTMMM OpraHu3alysiMH, MapTHEPAx, HE SBJISIOIMXCS CTOPOHAMM COTJIALIECHUS, WCIOJHEHWH,
YPeryJrpoBaHUM CIIOPOB, a TAKKE 3aKIIOUYUTENBHbIE CTaTbU, MOTYT OBITh 00Jiee pa3pabOTaHHBIMU.

Hanubiii Bapuant (¢ momaepskkoil wim 6e3 nomuepxkku PAQO) MOAXOAUT, €CIU JKeTaTeabHOM
ABJISIETCS MHCTUTYLUMOHAIIbHAS, MaTepuasbHasg M (PyHKIMOHAJIbHAs ABTOHOMHOCTH OpTraHM3alyu.
CospanHasi opranu3anusi OyfieT UMeTh MEK/YHAPOJHYIO MPAaBOCYOEKTHOCTh (TO €CTh, OHA CMOXKET
3aKJIFOYaTh KOHTPAKTbI/COTIIAICHNSI, CY/JUTHCS, TIOKYNaTh COOCTBEHHOCTDb M BIIAJIETh €10, BCTYNATh B
JIUTIIOMATHIECKIE OTHOILICHUS, U T.11.).

Hy:kHo oT™MeTuTb, uTo He Bee (HezaBucumble oT PAO) aproHomubie POPX nprHUMAIOT Mepbl, IMEIOLIIe
IOPAIMYECKYIO CHJIY; HEKOTOPbIE MMEIOT MAH/AT TOJBKO HA BBIHECEHHWE PEKOMEHJALUI, UCIIOJHEHNE
KOTOPBIX OCTABJISIETCSI HA YCMOTpeHne yuacTHUKOB (Hanpumep, FFA).

d. [pyrue opraHusamnuu

JIaHHBI BapUAaHT COCTOUT B CO3[IaHMM MEXaHWU3Ma JUIsl COTPY/HUYECTBA B (hOpME HEKOMMEPUYECKOM
OpraHu3alii — FOPUMUYECKOro JIUIA, JICHCTBYIOIIEr0 B paMKax MPaBOBOW CUCTEMbl NMPUHUMAIOIICH
CTpaHbl, BCJCACTBUE HYEro HET HCO6XOHI/IMOCTI/I CO3bIBATH (bopMaany}o JUIITIOMATUYECKYIO
KOH(EPEHIINTO.

[IpyHuMaromasi cTpaHa JIOJDKHA  TPEJOCTABUTh  HAWIy4IIAE  YCIOBUS Ui MOAXOMSILETO
(pyHKUIMOHMPOBaHUST OpraHU3ally, Takue Kak obecrnevyeHre MaTepraibHON 6a3bl WM MapalliesIbHYo
nojyiepkKy. JlaHHasi opranuszanys 6yyieT (pyHKIMOHUMPOBATh, B HEKOTOPOI1 CTENEHU, HA KOMMEPYECKON
OCHOBE M OKa3bIBaTh YCIIyTH 32 IUIATY, HO TAK>KE MOJIb30BATHCS NPEUMYILECTBAMU PABUTEILCTBEHHBIX
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BKJIQJIOB 1 (pMHAHCHUPOBAHUS M3 JPYIMX NCTOYHUKOB. [Ipyrue MekmyHapOIHbIE OpPraHW3aluf MOTYT
MOJJIEP>KMBATh €€ W Pa3BUBaTh C HEWl TeCHOe COTpyaHMuYecTBO. OmnepanyoHHble pacxXofbl MO0OHOMI
OpraHu3aliy 3HAUYNTETHHO HUXKE PACXOJIOB MEKIPABUTEILCTBEHHOTO OpraHa. YIieHbl B JjabHEeHIeM
MOTYT NPUHSTH PElICHNE O ee TPeoOPa30BaHNN B ABTOHOMHYIO MEXKIIPaBUTEILCTBEHHYIO OPraHU3aliio
WA MHTETpAalMM B KaKy-IMOO CyUIECTBYIOUIYIO opraHu3auuio. O Hako MeX/TyHapOJHbI XapakTep
AesITEeILHOCTY JJAHHON OpPraHn3aluy He TIPU3HASTCS MOJHOCTELI0. OHA SIBJSIETCS CyOBEKTOM MECTHOTO
3aKOHO/IATeJIbCTBA OJIHON KaKON-JMO0 CTPaHbl U HEe 00J1a/IaeT MEXXTyHAPOJHON MPaBOCY O0bEKTHOCTHIO.

DTOT BapuaHT jajee He Oy[AeT paccMaTpHUBATBLCS, MOCKOJBLKY JIaHHAsl CTPYKTypa HE COOTBETCTBYET
pexomeHpaumsaM befimenekckoil KOoH(EepeHIM O pErMOHAIbHOM COTPY/JHUYECTBE.

e. PaccMoTpenue BapuaHTOB

B 3TOM paspene B KauecTBe CNPAaBKMU NMPUBOASATCS KOHKPETHbIE NMPUMEPbl KOMHUCCHUII 1O PHIOHOMY
XO3SICTBY ¥ CeTell N0 aKBaKyJIbType. Mopienu, onvcannble B [Ipunoxkennn 1, cnemyromye:

1. MEXKMNPABUTEJIbLCTBEHHAA OpraHru3alus;

2. perMoHalbHas —ceTeBas AaccoUyanys TEXHUUECKUX  CTPYKTYp, BKJIFOUAIOIIMX  HAYYHO-
MCCIIEIOBATENIbCKIE IEHTPhI M MHCTUTYTHI, & TaK>Ke OTPACIIeBbIE aCCOIMAIIVIN;

3. JONOJIHUTEJIbHAs1 pEruoHajibHast NEATECJIbHOCTD cymeCTBy}omeﬁ peFI/IOHaJII)HOfI opraHusanuu;
4. PpEeruoHaIbHasi TCXHUYCCKasd KOMUCCUSI,
5. PEeruoHajibHasi reHepajibHasi KOMHUCCHSI.

B Ilpunoxkennn 1 mpuBOASITCS IECTh MPUMEPOB 3THX MSTU BO3MOXKHBIX CTPYKTYpP. DTU MPUMEPHI
BKJIIOYAIOT JiBe He3aBucuMble cereBble opranumsaupnm (NACA, uieHaMd KOTOPOW SIBJISFOTCS
npaButesnbcTBa, 1 NACEE, 4leHCcTBO KOTOPOI COCTABISIOT HAMOHAIBHBIE LEHTPBI U YUPESKICHUS,
a TakXKe HAIMOHAIbHBIE ACCOUMAINN PHIOOBOIOB), PETMOHAIBHBIN OpPraH, yIpeKACHHbI B KauyeCTBe
(pyHKUIMOHANBHON TMOATrPYNIbI CYIIECTBYIOIIETO PETMOHATIBHOTO TEXHWYECKOrO OpraHa, B JIaHHOM
ciyvae, komuccun (ANACS), ne permonanbhbie TexHuueckue komuccun (APFIC u EIFAC) u ofHa
pervoHasnbHasi reHepanbHas komuccusi (GFCM). Bce onu Gbuti co3manbl no uxmipatuse PAO.
YnomsiHy Thle KOMUCCHM CO3/]aHbl B cOoTBeTCTBIM ¢ nonoxkeHusimu Koncruryunn ®AO (Cratbeit VI-1
B ciiyvyae EIFAC u Crarbeit XIV B ciyuae APFIC u GFCM).

Ha ocHoBe ombITa TeKylMX MHULMATHUB CTOUT YHOMSIHYTb, YTO [0 NpeoOpa3oBaHUsl B aBTOHOMHYIO
MIIO peruvonanbHasi ceTeBasi OpraHu3alys MOXKET IPONTH Yepe3 Ty WM MHYIO MPOMEKYTOUHYIO (hasy.
Huzke npuBesieHbl TpU NpuMepa:

1. PeruonanbHasi ceThb IEHTPOB U YUPEXK/ICHUII B TeUEHUE ONPE/IeJICHHOTO MEPUOJIA /IO NPeoOpa3oBaHUsI
B MIIO. [lannbmi BapmaHT paccMaTpuBaeTcss CeTblO IEHTPOB MO aKBaKyJdbType B LleHTpambHO-
Bocrounoit Espone (NACEE).

2. PermonanbHasi MeXKIPaBUTEILCTBEHHAS CETh, BXOJISLIAsI B O0Jiee KPYNHBINA PErMOHANBHBIN OPraH 10
3aBepiienus coero pazsutusi B MIIO. [lanHblil BapuaHT BbiOpaH CeTblo MO akBaKyJbType B Adpuke
(ANAT), koropast GyzeT paborarh B paMkax Komuccuu mo peIGHOMY XO3SIICTBY M aKBaKyJbTYpe BO
BHyTpeHHnX Bofax Adgpuku (CIFAA).

T ANAF. 2008. Draft report of the Working Group on Aquaculture Meeting, Jinja, Uganda 25-28 Aug 2008.
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3. PervoHajbHbBI MPOEKT, MOMICP>KUBAEMbI KaKOW-JIMO00 (PUHAHCHPYIOIICH OpraHuM3alueil Wiu
KOHCOPLMYMOM HECKOJIBKHX NOJJOOHBIX OpPraH13aluii, KOHeUHOH LeJIbI0 KOTOPOTO SIBJISIETCS JOCTUKEHNE
aBToHOMHOro craryca MIIO, kak B cinyyae CeTu LEHTPOB aKBaKyJIbTypbl B A3uaTcKo-THX00KeaHCKOM
peruone (NACA). C 1980 no 1989 r. NACA cyuecTBoBaja Kak perroHasbHblil mpoekT ®AO/TTPOOH
(Hazganwue: TIpoekt mo yupeskaeHunio CeTu LEHTPOB aKBaKyJIbTYypbl B A3MaTCKO-THXOOKEAHCKOM
peruone ), npexke yeM B 1990 r. ona 6blta npeoGpa3oBaHa B aBTOHOMHYO pernoHanbHyo MITO.

f. Ypoku 30paHHBIX OPraHU3aNMI N0 PETHOHAIBLHOMY COTPYIHUYECTBY

HHS[ HACTOALLIECTO NOKYMEHTA, «ypPOKH», OMMCAHHBLIC B 9TOM pas3fie/i€, U3BJICUCHBI U3 MPOUCXOK]ICHUS,
MpUpoabI, Heﬂeﬁ " ONEPAlUOHHBIX MEXAHN3MOB MPUBEICHHBLIX MTPUMEPOB.

(i) Ypoxu omuocumeavbno KoHYyenyuii u n00X0008

1. NACA 6bu1a ocHOBaHa Kak nmpoeKT, (puHancupyembiii OOH n ocymectisiembiit @AO. Ona Hauana
¢yskuronnposath B aBrycte 1980 . u ctana mexknpasuTenscTBeHHON B stHBape 1990 . 3anepsbie 10 ner
B co3/laHue (PYHKIIUI CeTU ObLIO BJIOXKEHO 60Jiee, ueM 7 MIWIJIMOHOB JIOJIJIAPOB, BKIIHOUAs 3HAUUTEIbHbIE
MHBECTULIMM B HAYYHO-MCCJIEIOBATENILCKHME U OMBITHO-KOHCTPYKTOpcKHUe paspaborku (HUOKP) ee
«Betylx ueHTpoB». NACA ocyuiecTBisieT NpoeKThl MOMOLM Pa3BUBAIOLMMCS] CTPaHaM IO BCEMY
PErMoOHy, COBMECTHO C NpaBUTEJIbCTBAMM, (PMHAHCHUPYIOIUMMHU (POHJAMHM, areHTCTBAMM Pa3BUTHS,
YHUBEPCUTETAMHU, PSAJIOM HENPaBUTEJLCTBEHHBIX oOpraHm3aumii u QepmepoB. OHa mOIepXKUBacT
yKpeIuleHne MHCTUTYLMOHAIBLHON 0a3bl, TEXHUUYECKMI OOMEH M pa3BUTUE MOJUTHKM OTHOCUTEILHO
YCTOMYMBOI aKBaKyJIbTYPhl U YIIPABJICHUS BOHBIMU PECypCcCamu.

NACA sgasiercst MITO, B KOTOpO# NpUHUMAIOT ydacTue 17 npaBUTeIhCTB-UICHOB, MOJIIUCABIINX e¢
«Cornaienune». IMpapsinpit CoBeT, COCTOSIIMI U3 MPE/CTABUTENCH MPaBUTEILCTB-WieHOB, PAO (kak
ujaeHa Ge3 mpaBa rosoca ¥ wieHa TeXHUUECKOro KOHCYJIBTATUBHOTO KOMHUTETA), aCCOLMUPOBAHHBIX
YJIEHOB U MPUTJIALIEHHBIX AF€HTCTB, SIBJISIETCS AMPEKTUBHBIM OpraHoM; TexXHn4YecKuii KOHCYJIbTaTUBHbBIN
KOMUTET, YJIeHbl KOTOPOT'O COCTOSIT U3 TPEJCTaBUTENEN NMPABUTEILCTB — NMPU YYACTHUU TMPUTITAIIEHHbIX
Npe/ICTaBUTEIIEN YACTHOIO CEKTOPa, HEMpaBUTENbCTBEHHBIX opranmsaiuii (HI1O), mpoMbIiieHHOCTH
M accoupauuii mpousBoauTened — cocrabnseT, npu nomowm Cekperapuara, I[Iporpammy NACA.
duHaHCOBBIE pecypchl 00ECTIeUNBAIOTCS YIEHAMU COTJIACHO MX IOTOBOPHBIM 00513aTEIbCTBAM, TaK K
KaK 1 He(PMHAHCOBbIE B3HOCHI, BKITFOYAOIIME MOJJIEPKKY HAlMOHAIBHBIX areHTCTB, OTBETCTBEHHBIX 3a
aKBaKYJIbTYPY, U pabOThI HALMOHAJILHBIX BeyIIMX LeHTpoB. [Ipenocranenne mecra aiist Cekperapuara
oroBapuBaeTcs B oTjesnbHoM cornatenun Mexay NACA u [IpaButensctBom Tanmnanpa.

OuenuBas uctopuro NACA kak opraHusauyu, HEOOXOAMMO 33aTh BONPOC, 3aBUCEN JIM €€ YyClex
OT 3HAUYMTEJILHBIX WHBECTUIIMI, CIEIaHHbIX Ha HayalbHOU CTauu MmpoekTa. Ha aToT Bompoc Her
OJJHO3HAYHOro oTBeTa. OIHAKO YUUTHIBASI OTHOCUTEJLHYIO CIa00CTh UEHTPATbHO-a3UATCKUX HAYYHO-
UCCTIEIOBATENILCKUX LEHTPOB PHLIOHOIO XO3SIUCTBA M AKBAKYJLTYPbl MO CPABHEHUIO C LIEHTPaMHU B
rocynapctBax-uneHax NACA, moxno monaratb, yto misgs CARNFish mnpuBneueHne WHBECTUIMI
B KOOPAWHWPOBAHHBbIE PETHOHANLHBIE HAyYHO-MCCIENOBATENIbCKIE TPOrpaMMbl JIOJDKHO CTaTh
MPUOPUTETOM, B UEM OHa JIOJKHA COTPYJAHUYATH C TAKUMM TapTHEpaMy Kak MUHHUCTEPCTBO MO JiesiaM
CENILCKOTO XO3sICTBa M ceNbCcKuX paiionoB Typimu (MAPA) u apyrumu Gojiee pa3BUTHLIMU HaydHO-
UCCTIeOBATEILCKUMU U 00PA30BATENIbLHBIMU YUPEXKICHUSIMUA COCEIHUX FOCYApCTB, BKJtouas Kuraii.
OHM CMOTYT NMPENOCTABUTh TEXHOJIOTUU U OMBIT 3KCNEPTOB /1JIs1 npuMeHeHus B LlenTpanbHoi A3un.

HeCMOTpH Ha 9TO, I''taBHasi COCTABJIAIOLIAs yCcrnexa NACA HEOTHOKPATHO ONPENL/IAIaACh KaK CUJIbHAsA
1 MOCTOSIHHAS MPUBEP2KEHHOCTH €€ MPABUTEILCTB-YJICHOB IMOJJACPXKKE paGOTLI CETU U COTPYTHUYIECTBY

B TaHHOM CEKTOpE.

2. NACEE. Cetb ueHtpoB mo akBakyiabType B LleHTpanbHo-Bocrounoit EBpone ornmvaercs
or NACA Tem, 4TO OHa, B HacTOslIee BPeMsl, CTPOro NpHUEP>KUBAETCS Liesel, ONMpeesIeHHbIX B
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Ha3BaHuM opraHum3auuu. CeTb sIBIsETCS JOOPOBOJILHOI accoupalyell LEeHTPalbHO- M BOCTOYHO-
€BPONENICKUX yUPEX/EHNI B 00IaCTH aKBaKYJIbTYPBI, MOANMCABIINX (DOPMabHBI AKT 00 OCHOBAaHUN
U YCIOBUBLIUXCSI O CTPYKType U pamkax ¢pyHkuuoHupoBanuss NACEE, B KOTOpoil Bce YYaCTHUKU
COXPaHSIOT CBOIO MOJIHYIO HE3aBUCUMOCTb. [lesTeNbHOCTh KOOPIMHUPYETCSl BeHrepckuM MHucTtuTyToM
pbIGHOrO XO03sicTBa, akBakyabTypbl U uppuraiun (HAKI). VHCTUTYThI-uieHbl TPUHSUTE YCTaB U
[Tpasuna npouenypsl NACEE, onpenenus, Takum o6pa3zom, pamku pyHkipoHuposanus Cetu. PAO
npucBonia NACEE odunmanbHblil «cTaTyc opranu3anur-naptaepa PAO».

B kauectBe uneHoB B CeThb BXOIAT 43 yupeskenust 13 15 neHTpaibHO- 1 BOCTOYHOEBPOIEICKIX CTPaH;
KaxK/Iblil 4JIeH BHOCUT B (POHJI, KOTOPBIM PACMOPSI’KAETCS MHCTUTYT-KOOPAWHATOP, €>KETOHbIN BKJIIA[]
cymmont 300 espo. NACEE Hazunaumna Takke Koopaunaropa, KOoTopbIM ctan aupekTop MHcTuTyTa-
koopauHaTopa. Kak ynomuHanock paHee, B HacCTosiliee BpeMsl paccMaTpuBaeTcs npeodpasoBanue Cetu
B MEXKIPABUTENBLCTBEHHYIO opraHuzauuto. ChopmynuposanHas muccuss NACEE opueHTupyercst Ha
Hay4HbIe HCCIeloBaHnsl. Ee pernoHalbHble Hay4YHO-HUCCIIEN0BATENBCKIE W ONBITHO-KOHCTPYKTOPCKUE
nporpammbl (HIOKP) ocyectsasitorest mocpefctBom Padounx rpynm (nsite PI B HacTosiiee Bpemst),
Kax/ash U3 KOTOpbIX oTBevaeT 3a onpefeneHHyto obiacts HMOKP. Kaxnas PI' koopaunupyeTtcs
OJIHUM HAy4YHbIM LEHTPOM. DTH MATH PabOuyMX rpymn padoTalOT B clefylouX obnacTtsax: I'eHeTrnka
pbIO, AKBaKyJIbTypa oceTpoBbix, HoBble Buibl, O6pa3oBanne B 067aCTH akBaKyJIbTYpbl 1 IHHOBanmm
B aKBAKYJIbTYypE.

3. ANAf. Cerb mo akBakynbType B Adprke Bce ele (popMupyeTcss U TOKa He MpUHSJIA akTa 00
ocHoBaHuM. [InmaHupoBaHMeM, MPU TEXHUYECKOW KOHCYJIbTalMOHHON nomepxkke PAO, 3aHumaercs
Pabouasi rpymma, cocrosiias M3 BBICHIMX JIOJMKHOCTHBIX JHML B cepe pPbIOHOro XO35ICTBa,
NpeACTaBJIIOIMX BOCEMb WIEHOB-yupegureseil. OHa [pofBUraeT CBOK IPOrpamMMy Cpefu
HAlMOHANBHBIX TPABUTEJILCTB W YAaCTHOIO CEKTOpAa, a TakKXKe B MEXKIYHAPOIHBIX OpPraHU3alysX,
uepe3 (i) psifi perMoHabHBIX KOH(PEpEeHIMil JIsi pa3pabOTKU CTPATErMd W TPOrPAMMbI Pa3BUTHSI
aKBaKyIbTYpbl, (ii) KOHCYJbTALMU B OT/EIbHBIX CTPaHaxX, MPOBOIMMbIC WieHOM PaGoueil rpynrbl u3
JAHHOI CTpaHbl, C YYaCTHEM pa3IMYHbIX 3aMHTEPECOBAHHBIX TPYMI, a UMEHHO, MPaBUTEIbCTBEHHBIX
OpPraHoB, OTBETCTBEHHBIX 3a PbIOHOE XO3SICTBO/aKBaKyJbTYpPY, M JPYTMX OPraHoB, HMMEIOLIMX
OTHOILICHUE K JAHHOMY BOMpOCy (OKpy3Karolasi Cpefia, BOJHbIE PECYPChI, CEIbCKOE XO3SIICTBO U T.JI.),
YACTHOT'O CEKTOPA, BKIIFOYAsl aCCOLMAUWY POU3BOUTENEN U OTPACIIEBbIE ACCOIMALNN KaK, HAIIpUMep,
accoUMalMy TPOU3BOJUTENENl KOMOWKOPMOB, a TaKyK€ HEMpaBUTENLCTBEHHbIX oOpraHm3auuii. Ha
nocJiefiHeN KOH(hepeHIUK 10 BOTPOCaM INTAHUPOBAHUS ObLIN pa3paO0TaHbl OCHOBbI MTHCTUTYLIMOHAIILHOTO
Pa3BUTHS ¥ PETMOHATIBHOTO Pa3BUTHS AKBAKYJILTYPbI C MOMOILLBIO JIOTMKO-CTPYKTYPHOIO aHaiu3a. beut
BBIOPAH BapUAaHT BPEMEHHON padO0Thl B paMkax Komuccuu no peloHOMY X035MCTBY U aKBaKyJbType BO
BHYTpeHHUX Bosiax Adpuku. Takum o6pasom, ANAT 6yner BoimonHATL ceteBble pyHkuuu CIFAA, B
YaCTHOCTH, OCYIIECTBISATh CriennanbHy 0 MPorpamMmy 110 pa3BUTHIO aKBAKYJILTYPhI B AdpHKe.

4. REDLAC u ANA. PasButne cetm B AMepHMKax BBIMOJNHIETCS JIBYMsSI MapajulelbHBIMA U
B3aMMOJIONOJHsTFOIMMY nHKIMaTuBamu. OjHa u3 Hux ocyiectsisiercsi PAO (REDLAC, uro siBisieTcst
UCMaHCKUM akpoHnMoM CeTH 0 aKBaKyJIbType BcTpaHax JlatuHckoit AMepuku u Kapubekoro 6acceiina),
a apyrasi, CeTb akBakyJbTypbl B AMepukax win ANA — A3MaTCKO-TMXOOKEAHCKUM KOHOMUYECKUM
corpymanyectBoM (ATOC). ANA, nogrepkuBaemass ATIC, Gbita hopMalbHO yUpEXKICHa B amnpeJie
2008 r., ¢ cekperapuaToM B [lepy u npu yuactum uneHoB ATDC, pacnosokeHHbIX Ha JAHHOU CTOPOHE
Tuxoro okeana (Kanama, Mekcuka, Ilepy, CHIA u Yumn), a Takke Bpasunmm u DKBajopa, Kak
y4dacTBytomux ctpad. PAO pabdoraeT Hajl pa3BUTHEM GoJiee OOLIMPHON CETH, Y/Iesisl 0c000e BHUMaHNe
MPOJIOBOJILCTBEHHOMY OOECMEUEHUIO M Mepefjlauye OMbITa U TEXHOJOrMi TeX JIAaTMHOAMEPUKAHCKUX U
KapuOCKUX CTpaH, I7ie OTPacii aKBaKyJbTypbl 1 HAyYHO-TEXHWYecKas 6a3a pa3BUTHI Jyyllle, YeM y

ApYTHUX.
Ypoku mnsi LenTpanbHoil A3um, W3BJeUEHHbIE M3 KOHIEMIWN U TOJXOIOB Pa3jMUHBIX CETEBBIX

VHUIIMATUB U PETUOHAJIbHBIX OPraHU3aLUii MO0 COTPYHUYECTBY, ONMUCAHHBIX BbILLE, MOTYT ObITh CBEJICHbI
K ClIeflyolemMy:
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1. Heo6xomuMo mokas3aTh HEMOCPEACTBEHHBIE M N3MEPHMBbIE Pe3yJIbTaThl. BEposITHO, CaMbIM LIEHHBIM
ypokoMm u3 onbiTa NACA u NACEE siBasieTcsl To, YTO perMOHasbHbIA OpraH 0/XKEH A0Ka3aTh, YTO
(pyHAHCHpYIOLIMM OpraHM3alysiM M MPABUTEILCTBAM CTOUT MHBECTHPOBATL CBOM PECYPChl B HEroO.
NACA B niepBble rojibl pab0oTbI IPOBOJINIIA CTPATETHIO YBEINYEHHS BEIXO/]a M TPOU3BOJUTETLHOCTH Yepe3
O0OMEH 1 OCBOEHHME YCOBEPILIEHCTBOBAHHBIX TEXHOJIOTHIA. DTO — U3MEPHUMbIE JOCTUXKEHNUSI, HA KOTOPbIE
o0palljaloT BHUMaHWE TOJIMTUKMA M OPraHbl, OCYILECTBIISIONIME paclpefe/ieHne MpaBUTeIbCTBEHHbIX
OMOJIXKETHBIX CpefICTB. JlaHHAs cTpaTerusi Tak>Ke Jlajia yuyeHbIM BpeMsl Ha pa3paboTKy WM fajibHeliliee
COBEPLUEHCTBOBAHNE TEXHOJIOTUI AKBAKYJbTYPHBIX CHUCTEM /IS MOCJENYIOLEro pacnpoCTPaHeHMUs!
1 ocBoeHns pepmepamu. CTparerusi, ofHaKo, AOJDKHA 3aBUCETh OT OOCTOSATENLCTB W MOTpeOHOCTEN
rocyaapcTB-uieHoB. CTpaTervsi, OpUeHTUPOBAHHASI HA TOPrOBIIIO U 3KCIOPT, MOKET MOMOYb JI0Ka3aTh
Ba>KHOCTb OPraHu3alyu.

2.  HeoGxopumo fiokazaTh peHTa0eIbHOCTh 10 CPABHEHMUIO C IPYTMMU ajibTepHATUBAMU. TeXHUYeCcKast
KoH(pepenuust PAO 1o Bompocam aKBaKyJIbTYpbI, npoBefieHHass B Knoto B 1976 r., orMeTnna oaus
(pakTOp, KaK OCHOBHYIO NPWYMHY /Uil OPraHW3aldy CETH IIEHTPOB MO aKBaKyJbType: OOJbIIOE
pa3zHoo6pasre 0ObEKTOB aKBAKYJIBTYPbl M aKBaKyJIbTYPHBIX CUCTEM. BUJIbI BKITFOYAIOT MO3BOHOYHBIX,
0€Cro3BOHOYHBIX M PAcTeHMsl, BbIpallBa€Mble B BOjIe, OOBIYHO Ha IPYHTOBOM cyOcTpaTe, B Tpex
Pa3MYHBIX BUaX Cpefbl, @ IMEHHO, MPECHOBOHOM, COJIOHOBATOM 1 MOpcKoi. CuTyanuto, u 6e3 Toro
HETIPOCTYIO C TOYKU 3PEHNs] HAyYHBIX UCCIIEIOBAHUI Y TEXHOJIOTMYECKOTO Pa3BUTHS, JAJIEE YCIOKHSIOT
pa3IMYHbIE YPOBHY 9KOHOMUYECKOTO ¥ aKBAKYJILTYPHOIO PA3BUTHS B Pa3JIMYHBIX CTPAHAX. DTa CIOXKHAs
cutyanus 3actaBuia KoHdepeHIo BMECTO yUpeXKeHUsT HOBOM PETMOHABHON MM MEKTyHApPOTHOMN
opranuzauuu no HMOKP ofgo6puTh cxemy ceTeBoii opraHu3anym, COCTOSIBILEN U3 YK€ CYIIECTBYHOIINX
HAIMOHAITBHBIX EHTPOB (MHOTHE 13 KOTOPBIX BIOCJIE/ICTBIH ObLITN MOJIEPHU3UPOBAHbI IPABUTEIHCTBAMME
¢ nomotisio [TIPOOH/®AO). Bbuto peiiieHo, 4TO Takasi CeTh Oy/IET B COCTOSIHMM PEIIATh Pa3nvHbIe
npo6JiemMbl 60J1ee peHTabepHO. Crienyrolei 3a1adeii cTana pa3paboTka MexaHn3Mma st 9(h(EeKTUBHOTO
ynpasyeHust u pyHkuuonupoBanusi. B NACA paHHblii MEXaHU3M NpUHST (DOPMY COIJIACOBAHHON U
CTPYKTYPUPOBaHHOW PErMOHAIILHON paboyeil MporpaMmBl.

3. Heo0xoguMo MOKa3aTb CBOIO OTIMYUTEIbHYIO KOMIETEHTHOCTb. DTO — CTpaTerusi, BbIOpaHHAs
Cerbio no akBakynbType B Adpuke (ANAF), Kak puamanom, oCcyleCTBISIONIM CETEBYIO paboTy
60JIbIIET0 pernoHambHOrO opraHa. OHa B3sia Ha ce0si 00sI3aHHOCTh OCYIIECTBJICHUS] pabOThI B CETH,
cBsi3anHOM co CrienrasbHO MPOrpaMMON 110 Pa3BUTHIO aKBaKyJIbTYpbl B Adprke (SPADA), Bo Bpemst
WCIOJIHEHNUSI KOTOPOW OHA TOTOBUTCS K MPeoOpa30BaHMIO B aBTOHOMHYIO MEXKIPABUTELCTBEHHYIO
ceTeBylo opranuzauyio. K Momenty 3aBepiuenust nporpammbl, ANAS, cTaBias NOJTHOLUEHHOM CeTeBOI
opraHusanyen, MpojoJIKUT PErMOHAJILHYIO MPOrpaMMy Pa3BUTHS aKBaKyJIbTypbl. K ToMy BpemeHu oHa
Oyzer obnagaTh OOJIBILIMM MOTEHIMAAIOM, OJ1arofjapsi ONbITy, MPUOOPETEHHOMY B XOJI€ OCYILECTBIICHUS
Mmeponpusitiii SPADA .2

4. HeoOxomuMo CTpeMHTBbCS K CaMOCTOSITeNIbHOCTH pernona. Tor akrt, uyro REDLAC
KOHLEHTPUPYETCSl Ha CaMON HEOTJIOKHON OOLIeperMoHaIbHON MpobiieMe — MNPOJOBOJILCTBEHHOM
o0ecrneyeHrn — ONMpasiCh Ha KOMMETEHLMIO JAHHOTO PErrMoHa, 0OCOOEHHO Ha TEXHOJOTMH U 3KCNEPTHBIN
ONBIT 60Jiee Pa3BUTHIX CTPaH, JAEMOHCTPUPYET CAMOCTOSITENLHOCTh PErrMOHa M €ro CHoCOOHOCTD
pelarb cBOM cOOCTBEHHbIe Mpo6JieMbl. CaMOCTOSITEILHOCTh HE O3HAYAET «aBTAPKHUIO» WM MOJIHYIO
HE3aBUCHMOCTh (K KaKOBOWl CTpeMHTCs, K Tpumepy, noimtuka KHJIP); oHa o3Ha4YaeT CrocoGHOCTD
pelarb cBoM Npo6eMbl puberasi K COOCTBEHHBIM pecypcam, 6e3 3aBUCMMOCTH OT BHELLIHE! MOMOLLH.
BHewHsss moMouib, TaKUM 00pa3oM, pacCMaTpUBAETCsl Kak JOMOJHEHNE K MECTHbIM MHULMATUBAM U
pecypcam, a He Kak 3aMellleHle TOoro, yero He xparaeT. CaMOCTOSITENIbHOCTh TaksKe Mojipa3yMeBaeT
CIOCOOHOCTH pa3padaThIBaTh CBOK COOCTBEHHYIO NpOrpamMmy 6€3 TOro, YToObl 3TO IMKTOBAIN BHELLTHUE
MHTEpEChl. DTa CIOCOOHOCTh HA MPAKTUKE BBIPAXKAETCS B CIIOCOOHOCTH PETMOHAJILHONM OpraHu3aLyn
pa3paboTaTh CBOIO PabOUyl0 MPOrpamMmy, OCHOBAHHYIO Ha MPUOPUTETAX €€ yYaCTHUKOB, a HE Ha
MHTepecax (PMHAHCUPYIOLMX OPraHU3aLHii.

2 Draft report of the Third Meeting of the CIFAA Working Group on Aquaculture Networking, Hotel Paradise, Jinja, Uganda, 26 to 28 August 2008.
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(ii)) Ypoxu uncmumyyuonaibHo20 pa3zeumust

Hctopusi padotel NACA pnuTcs noutd Tpu JecsiTuieTust. s ueneil HacTOosIero COBEUaHUs
nMeroT 3HayeHue Tonbko ycuians NACA no nmpeobpasoBanuto B MITO. Onwmcanne ncropun NACA
(TTpunoskenue 2) OCBEl[A€T CTPATErMU U IIArW, MPENPUHSITBIE MPU MPeoOpPa30BaHUM MPOEKTA B
He3aBucumyto opranuzanuio. OneiT NACA npuBOgUTCST HE B Ka4eCTBE MpUMepa Il OApaskaHusl, HO
MOTOMY YTO MOKa OHA — €IMHCTBEHHAsl (DYHKLMOHUPYIOLIasi aBTOHOMHAsl pernoHallbHasl CeTh B chepe
aKBaKyJIbTYpbl, Y4JIEHAMU KOTOPOIl SIBJISIOTCS NPABUTENLCTBA (IPYrMMU TAKMMU OPraHU3aLsMU B
cepe pbIOOXO3SMCTBEHHOrO MapKEeTUHIa M TOProBoi MH(OPMALMY, 2 TaKXKe TEXHUUECKOI TOMOLLH,
seisitorcsi INFOFISH u INFOSAMAK), moaToMy ypoKM M3BJI€YeHbI M3 MPOLECCOB U CTPATErwii,
ucnosnb3dyeMbix NACA.

IV. HEJI 1 KOMIIETEHIUN CARNFISH

Hacrosmuii pasfen MCKIIIOUUTENBHO WiLTOCTpaTHBeH. OmnpefeneHne BUCHUS OyAyLIEro, MUCCHH,
Lenen, U IeITENbHOCTH PUBOJIATCS TOJIBKO KaK MPUMEpPHI U He SIBJISIFOTCSI PEKOMEHAAUMSIMU. B cBsi3u ¢
3TUM TpeJIaraeTcsl MPOeKT JIOTMKO-CTPYKTYPHOrO aHanu3a, npuBefeHHbli B [Ipunoxkennu 3. OH faeT
npuMepbl (POPMYJIMPOBKY BUACHUS OYYIIEr0o U MUCCUM, «CBEPXLENN», TOCTHXKEHUIO KOTOPO JIOJI>KHA
crocooctBoBaTh CARNFish, menm, KoTopyro OHa JIOJKHA TOMBITATHCS AOCTUTHYTH, PE3yJbTATOB
WA NPOAYKTOB, CIy>KallX JOCTUKEHMIO LENU, W IENCTBUIA, KOTOPbIE JOJKHBI MPUBECTH K AAHHBIM
pe3ynbTaraM. [10HbI JOrMKO-CTPYKTYPHBIN aHAJIM3 MOKET ObITH C/IETaH Ha OJJHOM W3 MOCJIEAYIOLINX
COBEUIaHUH, 100 CreluaIbHON UeaeBOor IPYNNoi uiu padoyeil rpynmnom, KoTopasi HIOTOM MPeCcTaBUT
pe3ynbTat cBoeil paboThbl Ha PETMOHATILHOM COBELLAHNU.

V. OBIIME INTPNHIUIIBI

CyH_[eCTBYIOT PYKOBOsIIME MNOPUHLUIBI, HWACAJIBHO MNPUMEHUMBIE K ABTOHOMHOI pCFI/IOHaJIbHOﬁ
OpraHm3salnuu, HEKOTOPLIC U3 KOTOPLIX TAK>KE MOT'YT ObITH MPUMCHEHbI K peFI/IOHaHbHOfl KOMUCCHUMN.

a. Kurouessle hakTopsl ycnexa

B kavecTBe moBoa /ISl pa3MBIIITIEHNE TPUBOAUTCS CIMCOK «KJTFOUEBBIX (PaKTOPOB ycrexa B paboTe
CeTH», COCTABJICHHBII B Pe3yJbTaTe MO3rOBOIO LITypMa B XOjie HefaBHell BcTpeun Paboueil rpynnbl
Cetu no akBakysbType B Adpuke (ANAfF)*:

e  yeTKas LeJb

®  YeTKue 0053aHHOCTHU

®  AKTHUBHOCTb UYJICHOB

®  JIOTNOJHUTENbHbIE MPEUMYIIECTBA IS YJIEHOB

e 0OMEH MHEHUSIMU [IJIs1 PEeLLEeHUs] OOLIKUX NpobIeM

®  JCNOJIb30BaHME OMbITA JIPYT Apyra

e  00BEAMHEHUE PECYPCOB

L BBICOKHI YPOBEHb NEPEIABaCMOCTH 3HAHUI

3 ANAF.2008. Draft report of the Working Group on Aquaculture Meeting, Jinja, Uganda 25-28 Aug 2008.
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e  5KOHOMHS OT MacluTada

e  XOpollas KOMMYHUKAIMOHHAS CETh
e  a(ddekTuBHOE 0OILEHNE

e addexkTruBHAS TOIEPKKa

®  YCTOWYMBOCTb

MeskayHapoHOe COOOIIECTBO OKHIAET OT PErMOHABHBIX OpraHM3alyii poIGHOro X03siiicTBa (ceTeii,
POPX, POYPX) ueHTpaJbHOI POJIK B BBIMOJHEHUM MEXKAYHAPOHBIX COTJIAIEHN, KOH(EPEHIUIA 1
koHBeHUMil. POPX 1 nmopio6Hble yupeXKeHns: CHOCOOHbBI 3TO OCYIIECTBUTh, €CJIU [JAHHbIE TPEOOBAHUS
HAXOJISATCS B pefieiaX MX MaHiaTa u/vuimv pyHKIUI 1 ecii (PUHAHCOBBIE U KaJIpOBbIE PeCypChI MO3BOJISIFOT
POPX oka3bIBaTh COICHICTBUE.

OcHOBHBIE MPENSATCTBUS HA MYTH K YCTIEITHOMY (DYHKIMOHUPOBaHUIO MHOTUX ceTell 1 POPX B pbiOHOM
XO3SIMCTBE U aKBaKYJIbTYpPE, COMJIACHO MH(popManuu, npefcrasiennon umu PAO (cMm. Takxke: Swan, J.
2000), BkirovaroT (Cpey Npovmx):

—  TPUHIMUI KOHCEHCyca B niporecce npunsiTus petuennii (B POPX ¢ pacnopsiinrenbHbIMU (QYHKIMSIMA ),
YTO YCJIOXKHSIETCS BBUY Pa3IMYHBIX 3JIEMEHTOB JAHHOTO mpouecca (TeXHUYECKHX, MOTUTHIECKUX,
WCTIOJTHUTEJIBHBIX ), @ TaK3Ke BCJIEJCTBUEC HALMOHATBHBIX U MEXKIyHAPOIHBIX MOCJECACTBUIN MPUHSATHIX
peLIeHut,

—  HEpaBHOMEPHOE BHINOJIHEHNE M BHEPEHNE B >K13Hb petennii POPX wienamu (8 POPX ¢ pyHKIpsiMu
peryMpoBaHus/ypaBaeHusi ),

—  HEpaBHOMEPHOE COTPYHUYECTBO MEX/Y YYaCTHUKAMU MpHU cOOpe NaHHbIX,
—  CTOpOHBI, HE BXOJSIIIME B OPraHU3aIHIo, CTaBsIIHe Mof] yrpo3y padoty POPX,

—  OTrpaHMYEHHOCTb WJIM OTCYTCTBME (PMHAHCOBOTO BKJIaJja CO CTOPOHBI WIEHOB B OpraHW3alio
COBelIaHuil U onepauoHHbie 3aTpatbl POPX (BKIIIOUasi cekpeTapuar).

b. OcHoBHbIE CBOIICTBA, HEOOXOAMMBIE YCJIOBUS U PYKOBOASIHAE MPUHIUIBI

MIIO He MOXeT 000MTHCH 6€3 OCHOBHBIX CBOICTB M YCIJIOBUIl, CIOCOOCTBYIOIIMX €€ 3(p(PeKTUBHOCTH
u ycroiunBoctu. Crarbsi «ITouemy u Kak pabGoraet Takasi opranusanusi, Kak NACA?» (Bueno, 20074)
BBISIBJISIET U PA3BSICHSICT MSITh OCHOBHBIX CBOICTB U UYeThIPe HEOOXOfIUMBIX YCi10BUsl. OCHOBHBIE CBOICTBA
BKJIIOYAIOT: KOJUIEKTUBHYIO MOJIEPXKKY CO CTOPOHBI YJIEHOB, HEMPEPLIBHOCTL yYacTHsl, OOLMe LeH,
KOOPJIMHALMOHHBIN MEXaHU3M M PEHTA0EIbHOCTD.

H606XOHI/IMLIC YCJOBUsI: MAPTHEPCTBO MU COTPYJAHUYECTBO B paMKax MporpamMmbl, pPEJICBAHTHOCTD,
ajgarnTairoOHHas CIIOCOOHOCTD U GLICTpaﬂ peaKknusi Ha BO3HUKArOIIUe HOTpC6HOCTI/I.

OnmucaHbl TakxXKe JOBYLIKH, CTaBsIUE TMOj] Yrpo3y HENpepbIBHOCTh (PYHKIMOHUPOBAHUS CETH:
MOJINTU3ALMST OPraHU3aly MOXXET UMETh CaMble CEPLE3HBIE U, BEPOSITHO, (PaTAIbHBIE TOCIIEACTBUS.

W3 onbiTa Pa3/IMYHbIX ceTenu BLIHJerI/IBeJIeHHOﬁ I/IH(pOpMaHI/II/I MOXKET OBbITh U3BJICUCH PAAPYKOBOIAIINX
NPUHLMIIOB:

4 Bueno, P. 2007. Why and how does a ‘NACA’ work ? FAO Aquaculture Newsletter (38): 22-27 ftp://ftp.fao.org/docrep/fao/010/a1441e/a1441e11.pdf
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Mpunuune/CBoiicTBa MIIO BHe Komuccus —
ctpyKTypsl ®AO Cratbst XIV ®AO

1. ®yHKIMOHMpPYET MO NPUHIMIY TEXHUYECKOTO COTPYAHMYECTBA MEX]LY YIeHAMI X X

2. TlpupepxuBaeTcs ISMOKPATUYECKOTO MPUHIUNA «OfIMH YYACTHHK - OfIUH TOJIOC» 1 X X

JOCTHKEHNUSI KOHCEHCYCa B IPUHSATUU PELLCHUI

3. CoburofaeT NPUHLMIT PABHOMEPHOCTH MPH OLIEHKE BKJIAJIOB M MPOCH0AX O AATbHEHIINIX X X

BKJIaJjax He(hMHAHCOBOI'O XapakTepa [Isl HOAJEePKKU e TeJIbHOCTH

4. PaGouast nporpamMma oTpaskaeT OOIMe PHOPUTETHI U HY Kbl YJICHOB, HO yBaXKaeT X X

oco0ble HpOﬁJlCMbl 1 HY2K/1bI OT/ICJIbHBIX YJIEHOB

5. HCJWI YETKO ONpPEACIIE€HbI U MOHATHBI, @ OTBETCTBEHHOCTb 1 00513aHHOCTH YJICHOB X X

TIOJTHOCTBIO SICHBI

6. DYHKUMOHMPYET MAaKCHUMAJILHO T'MOKO, YTOOBI ObICTPO PearnpoBaTh Ha BO3HUKAOLINE 1 X X

CPOYHbIE HpOGJIeM])] 1 3aTPYHEHNUS YIICHOB

7.  ®OYHKUMOHMPYET C MAaKCUMAJIbHOI TOJMTUYECKOI TIOTIEPKKOI 1 6e3 MOJINTUIECKOTO X X
BMELIATENIbCTBA

8. Ilopgep:KuBaeT HE3aBUCUMOCTb 1 PAOOTAET B JIyUIMX HHTEPECaX CBOUX UICHOB X

9. Bcrynaer Bo B3aMMOBBIOHOE COTPYIHIUYECTBO C MEXKIyHAPOJHBIMU U APYTUMU X X

PETUOHATILHBIMU OpraHn3alyusiMU U YUPEXKICHUSAMN

VI. CUCTEMA YIIPABJIEHUA 1 @ YHKHNOHNPOBAHUA

BoiulenpuesieHHbIe pyKOBOASIME MPUHLUMIBI TPEOYIOT CTPYKTYPhI YIpaBieHusl, oOecreynBaroien
HE3aBUCHMOCTb U CaMOCTOSITENIbHOCTh OpraHa, M MeXaHW3Ma [IeSTENbHOCTH, [AloIEro emy
PENEBAHTHOCTh, TMOKOCTb U CHOCOOHOCTD K PEarupoBaHNIO.

a. Craresa VI: PernoHajibHbIN OPraH PrIGHOTO XO3SICTBA

[Ipumep, kpaTKO omMcaHHbIA 3fech — 3TO EBpomneiickasi KOHCYJbTaTUBHASI KOMUCCHUSI TIO PBIOHOMY
XO03SCTBY BO BHyTpeHHMX Bofgax unu EIFACS, opraH, yupeX/aeHHbI B cooTBeTCTBUM ¢ KOHCTUTYIMEH
®AO B 1957 1. KaK MeKMPABUTEILCTBEHHbINA (POPYM JIJIsl COTPYAHUYECTBA U OOMeHa MH(opMaIueil 1o
BOINPOCaM PBIOHOIO XO35MCTBA U AKBAKYJbTYPbl BO BHYTPEHHUX BOJAX MEXKIY BCEMHU €BPONENCKUMU
crpanamu. OHa onpefielisieT ce0st KaK «CeTh 3HAHUIT» , CBI3bIBAIOIILY O TIOJIMTUKOB, MEHE/IKEPOB, YUCHBIX
U [pyrue Jula, 3aHUMAOIIMECs BOMPOCAMU PBLIOHOTO XO3SIUCTBA U aKBAKYJbTYPbI BO BHYTPEHHMX
Bopiax. EIFAC 06bIuHO onupaeTcs Ha OMBIT YUeHbIX, MEHEXKEPOB U MPAKTUKOB U3 CBOUX TOCYAAPCTB-
YJIEHOB U APYTUX CHEHUAIN3UPOBAHHBLIX Tpymnm. Yepe3 oOMEH 3KCHEepTU30i, 3HAHUSMU U OIBITOM,
OHa JIJa€T PEeKOMEHJALMU OpPraHu3alMsIM, YUPEKACHUSIM M areHTCTBaM, NMPUHUMAIOUIUMM Yy4acTue B
YIOPaBJIEHUM PbIOHBIM XO3SIICTBOM M aKBaKyJbTYpOMl BO BHYTPEHHUX BOJaX, MO (QOPMYJIMPOBKE
MOJIMTUKU, CTPATErMYECKUX MJIAHOB WM TEXHUYECKUX ToKyMeHToB. HayuHast paboTa ocyuiecTBisieTcst
[JIaBHBIM 00pa3oM B padouux rpynmnax crnenuanuctamu rocygapctB-wieHoB EIFAC u oduimanbHbiMu
HaOJIIOIaTe ISIMMU.

enaprameHT pbIOGHOro xo3stiictBa M akBakyJabTypbl PAO mnpepoctaBiser EIFAC cekperapuar B
pentpe PAO B Pume. Cekperapuar opraHu3yeT CUMIIO3MYyMbI U CECCHM, CO3bIBAEMbIE pa3 B /iBa TOfa,
obecneynBaeT TeXHMYECKOe KOHCYJIbTUPOBAHNE COTTIACHO 3apOCcCaM U 1 MOMOTAET CBS3bIBATH TEX, KTO
UILIET TEeXHUYECKOe IKCIEPTHOE KOHCYJIbTUPOBAHUE, C TEMH, KTO MOXKET €ro NpefloCTaBUTb.

ITo Bompocam, npepcTapistomumM o6muil natepec, EIFAC ycTaHOBWIIa COTPYHUYECTBO C PA3TNIHBIMUA
OpraHm3alysIMU-TIapTHEpaMH, TAKUMI KaK Me>KIyHapOIHbIN COBETTIO MICCIIEIOBAaHIIO MOPsT, EBporiefickuit
COr03 pBIOOJIOBOB-FOOUTENEl, Derepanusi eBpONeicCKUX MPOU3BOJIUTENEN B 00JaCTH aKBaKyJIbTYPHI,

> www.fao.org/fi/eifac.htm
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EBporeiickoe 0011ecTBO akBaKyJIbTYpbl, CeTh IEHTPOB MO akBakyJIbType B LleHTpansHO-BocTouHoM
EBpone, BceMupHbIil cOr03 0XpaHbl TPUPOJBI U IPYTHE.

Odumansubie ceccun EIFAC, npoBogumbie KaKfible JBa rofa, OOECHeUMBAIOT BO3MOXKHOCTb
COTpYAHUYECTBA MEXAy Npodeccuonasamu B 06JacTu phIOHOrO X03siicTBa U nonutukamu. Ceccuu
MIPOBOJISITCS] TOCYIAPCTBAMU-UIeHaMu ¢ offobpenus ['enepanbHoro nupektopa PAO.

EIFAC paeT pekoMeHauuy CBOMM €BPONECKUM yJacTHUKaM, BKitouast EBponeriickyro Komuccuto, no
MHOTYIM Ba>KHbIM TEXHUYECKIM M 3KOJIOTMYECKHAM BOMPOCaM, /Il OOJIerYeHN st TPUHSITUS] OOOCHOBAHHBIX
PpeLIeHuit; TPOBOANT NePUOANYECKHEe 0030Pbl PHIOHOTO X0351ICTBA M AKBAKYJILTYPbI BO BHY TPEHHUX BOJIaX
roCyJlapCTB-4YJIEHOB; pa3padoTana KOAEKChbI MPaKTUKU U PYKOBOJICTBO MO NMpOUEAypaM MHTPOAYKIMN
BOJIHbIX BUJIOB, a Tak>Ke Kojekc npakThku Jro0UTEIbCKOro pbl00JIOBCTBRA.

b. [Craresa XIV] PernonanbHasi KoMuccHsi IO PHIOHOMY X03SIIICTBY

Kak orMeueHo Bbille, BapUaHT KOMUCCUM, YupexkjaeHHOH corjacHo Crarbe XIV, cTouT BbIOpaTh,
€CIU KeJIaTeJIbHBbIM SIBJSIETCS. MEXaHW3M JIJIsi COTPYAHUYECTBA, MOMACPKUBAIOIIUN (PUHAHCOBYIO
1 (PYHKIMOHAILHYIO aBTOHOMUIO, OCTABAsICh MPHU 3TOM B cTpykType PAO. DTO pelieHune sBIseTCS
0oJiee MPOCTBIM C TOYKMU 3PEHUS] YUPEKACHUSI KOMUCCHUM, NOCKONBKY JaHHbIA MMPOLECC MPENUCaH U
NOJIEP>KUBAETCSl 3auHTEpecoBaHHbIMU rocyaapctBamMu U PAO. YuactHukamu Komuccun sBisitoTCst
NpefcTaBUTEM FOCYIapCTB, HA3HAUEHHbIE NMpaBUTeabcTBaMu. CekpeTrapuaT 0O0bIMHO 00eCcneynBaeTCst
PernonansueiM 6ropo ®AO, a cekperapeMm BbicTynaeT Pernonanbhblii akcnepT ®AO no pbIOHOMY
XO3SICTBY.

Kak u B ciiyyae yke CyleCTBYOLIMX KOMUCCHIA, HEOOXOAUMO co3/jaTh Pabouure rpynmnbl, OTBETCTBEHHbIE
3a OCYIIECTBJIEHNE TeMaThnieckux nporpamm. [1ogo6HbIe TporpaMmMbl MOTYT ObITH OPUEHTHPOBAHBI HA
orpeJiesieHHbIe TPo6ieMbl (HamprMep, KayecTBO MOCA0UYHOr0 MaTepuana, 3[paBoOXpaHeHNe) Win Ha
BHJIbI JISSITEILHOCTH (HApuMep, MIIEMEHHOE JIeJI0, TonosiHeHne 3anacoB). Kaxkjasi Tema JJoKHA UMETh
HAy4YHO-MCCIIEIOBATEILCKIE, 00pa3oBaTe/ibHble U MH(OPMALMOHHbIE KOMMOHEHTbl. dopmupoBanue
PaGounx rpynnm MOXHO Tak>Ke OCYLIECTBJIATH 10 BUJAM, KaK, HAPUMEP, PA3BUTHUE AKBAKYJbTYpbI
KapTOBbIX, 0CETPOBbIX NI (POPETIEBBIX BUJIOB, TOXKE C HAY YHO-MCCIIEIOBATEILCKIMHI, 00pa30BaTEIbHLIMU
1 MH(OPMAMOHHBIMI KOMITOHEHTaM. MOXKHO TakxKe CO3[]aTh Of[HY OIpefIeJICHHYI0 pabouylo Tpymiy
no 00pa30BaHWIO M OOYyYeHWUI0, MH(OPMALMOHHOMY Pa3BUTHUIO U OOMEHY, MapKeTHHTY W TOPrOBIIE,
u 1.1. Ectb MHOro myteit opranuzaquu Pab6ounx rpynn. OHU HEe SIBISIFOTCSI B3aUMOMCKJITIOUYAIOUIUMU,
BO3MOXKHbBI MX KOMOMHAIuy (pa3BefieHne W BOCMPOM3BOJCTBO Kapra; pa3sBUTHE TPYIOBBIX PECYPCOB;
SnpaBooxpaHel-me; MapKCTI/IHI‘ n TOpFOBHH, nu ’I‘.IL) MOI‘y’F GLITB TAK>XKE cnyqan BO3HUKHOBCHUA CpO‘IHbIX
nmpo6JieM, JIJIs pelIeHNsI KOTOPBIX KOMUCCHEN MOTYT ObITh OpraHN30BaHbI LleneBbie Tpymmb .

PaGoune rpynmel 3aBucsT or PernonanbHOro miaHa, pazpadoranHoro Kommccueil, KoTopasi, B CBOIO
ouepefib, 3aBUCUT OT perMoHaibHbIX npuoputeToB. Kaxknas Pabouas rpynna fomkHa pa3paboTathb
CBOIO COOCTBEHHYIO PaboUyl0 MporpamMMmy, KOTOpble OYIyT KOOpAUHUPOBaThCs CekpeTapruaToMm.

[IpaBUTENBCTBEHHBIMU OpraHaMH, OCYIIECTBISIOIMMI MporpamMMmy Kommccun, OOBIYHO SIBISIFOTCS
areHTCTBA, OTBETCTBEHHbIE 3a PBIOHOE XO34iCTBO. [laHHBIE YNpaBJeHWS, OOPO WM WHCTHUTYTHI
pBIOHOrO X03s1ficTBa 00ecneYnBat0T KOOPAMHALMIO IEATETLHOCTH BHYTPH JaHHOH cTpaHbl. OHM TaksKe
AOJIKHBbI KOOPAMHUPOBATh TEXHUUECKUE BKJIA/Ibl PEJIEBAHTHBIX HALIMOHAJIBHBIX YUPEXKACHUI B paboune
nporpamMmbl Komuccun.

Perynsipable coBetnanmsi KomMuccuu MOTyT MoOYepe/iHO MPOBOJIUTHCS MPABUTEIbCTBAMU Pa3HbIX CTPaH,
€3KeroJIHO WM pa3 B /iBa rofa. OJIHaKo B ciIyuae HEOOXOIMMOCTH MOSKHO TaK3Ke IIPOBOJIUTH CIIeATTbHbIE
MPOMEXKYTOUHbIC COBEIAHUS MEXKJly ceccusiMi. PaGoume rpynmbl MOTYT COCTaBUTH COOCTBEHHOE
pabouee pacnucaHue.
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c. PermonanpHasi MEXKINPAaBUTEC/IBCTBCHHAA CETh

PervonanbHast ceTb 0OBIYHO COCTOMT U3 TPeX OpraHoB: OpraHa MpasJieHNst WM KOHTPOJIs, TeXHUIecKoro
KOHCYJIbTaTUBHOrO oprana u Otnena koopauHanyun (nm Cekperapuara). Oprad npaBieHHs COCTOUT
U3 MpEeACTAaBUTENICH MPABUTEILCTB TOTO YK€ YPOBHS, YTO U B KOMHUCCHUSIX, TO €CTh, MUHUCTPOB, IJIaB
JenapTaMeHTOB WM JMPEKTOPOB areHTCTB, OTBETCTBEHHBIX 3a PbIOHOE X03sicTBO. OH ompepenser
NOJIUTUKY, IPUHUMAET PYKOBOJSILLME IIPUHLIMIIBI M AKThl OTHOCUTEIILHO YIIPaBJIeHUs U (PUHAHCUPOBAHMUS,
of100psieT pabouyro mporpamMmy U Tpedyemble pecypchbl (OHOJIKeT, KaJipoBYIO CXeMY ), BLIOUpAeT Win
Ha3HavyaeT KoopauHatopa u yupexsjaer Otnen koopauHauuu. Bo rinase Oprana npaBiaeHus] HAXOAUTCS
IIpencenarens, n3bMpaemblil BO BpeMsl PeryJisipHbIX €XKerofHbIx coBellanuil. Kpome omnpepnenenus
MOJIMTUKY, YsieHbl OpraHa npaslieHHst MOTYT B35ITh Ha ce0s1 aKTUBHYIO POJIb BO BHEJIPEHUU MTPOrpaMMBbl
OpraHu3alyy B CBOMX CTpaHax.

TexHN4ecKnil KOHCYJIbTATUBHBI OpPraH COCTOUT W3 CIENWAINCTOB OT OOLIECTBEHHOIO W YaCTHOTO
cektopa. C nmomompto OTAena KOOpAMHALMKM OH COCTaBJIsIeT MpoeKT Pabodyeil mporpamMMmbl U JlaeT
TexHn4yeckue coeTbl Oprany npasieHus. Texuuuecknil KoHCynbTaTuBHbIN KomuteT NACA cocTouT u3
TEXHUYECKUX IKCHEPTOB MPABUTEILCTB. OJIHAKO JIAHHBII OPTraH TaKyKe MOYXKET COCTOSITh U3 HEOOIbLION
IPyNIbl TEXHUYECKNX IKCNEPTOB, Ha3HAUeHHBIX OPraHoM MpaBIIeHNSI.

OTtnen koopauHanmy Bo3riasisieTcss KoopauHaTopom. OH yNpaBJisieT BBIMOJHEHWEM PETMOHATBHOM
paboueil mporpamMmbl. AnMuHHUCTpaTuBHAs cTpykKTypa Cekperapuata coctouT u3 Koopaunartopa,
KaK JIOJDKHOCTHOTO Jiia, ynpasistoliero CekpetapraToM UM BbIMOJHeHUeM Paboueii mporpammbl, u
HpO(bCCCI/IOHEUIbeIX COTPYAHUKOB, SBJIAIOIINXCA ClICUUAIUCTaMU B HCO6XO)Z[I/IMI)IX JUCHUIIIIMHAX WJIN
006JacTsiX paboThl (ynpasiieHne PHIOHBIM XO3SICTBOM, OKPY¥Karolasi Cpefia, 00pa3oBaHue U 00y YeHHE,
nH(opManKsi, KOHOMHKA, I'€HETHKa W 9KoJOorus, u T.1.). Cekperapuar Takke KOOPJMHUPYET
KOHCYJIbTATUBHBIE YCIIYTH, OKa3bIBaeMble MPABUTEIHCTBAM U IPYTMM KIIMEHTaM, U pa3pabaThbiBacT u
OCYIIECTBJISIET CTPaTErnio cOopa CPejCcTB.

Kak m B ciydae KOMUCCHUE, HAIMOHAIBHBIMUA IEHTPAMHU CETH SIBJISIFOTCSI areHTCTBA, OTBETCTBEHHbIC
3a pbIOHOE XO03sHcTBO. OJHAKO TPaBUTENLCTBA MOTYT Tak>Ke HA3HAYMTH HAy4yHble LEHTPHI B
COOTBETCTBYIOIIUX OONACTSAX WM JIUCUUIUIMHAX KaK HAlMOHAJBHBbIE PBHIOOXO3SIIICTBEHHBIE IIEHTPBI
JaHHOI OpraHM3alH.

[TpuMepoM CTPYKTYpbI ceTeBoi opranu3aumy sipisiercst crpykrypa NACA, onvcannast B [Tpunoxenuu 4,
(ctp 161).

VIIL. CpouHble 1 cpegHecpOYHbIe TPUOPUTETHI

[Mocsie OCTUKEHMsI COTJIACHs ME3K/Y TPABUTEILCTBAMU Ha HACTOSIIEM PErHMOHAIILHOM COBEIIAHWH,
HEOOXOJIMMO PEILUTh TPK CPOUHBIX npropuTeTa: (i) cocrasienue oduimaibHoi Jeknapanuu u [Tnana
neiicTBmit, (ii) yupeskaeHne peruoHaabHOro opraua, (iii) cocrasnenue PaGoueit mporpaMMbi.

a. Cocrasuth n nognucats [lexnapanuio v Ilnan geiicTBUi o perMoHaJIbLHOMY COTPYAHUYECTBY
0 Pa3BUTHIO PIOHOT0 X03s1¥icTBa. CTpaHbl perroHa IOIKHBI 3aBUTH O CBOMX HAMEPEHMSIX (DOPMAIILHO
n opuransHo. B [lexknapauuu u [1nane neficTBUi MO pernoOHaIbLHOMY COTPY/JHIYECTBY IOJIKHO OBITh
O(PUIMATTEHO BbIPayKEHO IIUPOKOE PErMOHATIBHOE corjlace. TO — KOPOTKUN JOKYMEHT, BKITFOYArOIUI
BUJIeHNE OY/Iy1LEero, UeJu U 33j1a4l COTPYAHNYECTBA. [JaHHbIN JOKYMEHT JI0JI>)KEH IOMOYb B JIOCTUXKEHUN
corylacusl M NMOJJIEP>KKU Pa3jIMUHbIX 3aMHTEPECOBAHHBIX MApPTHEPOB B KAXKJOW CTPAaHE U IMOJYYEHUU
NPU3HAHUS U TOAIEPKKHA COTPYIHUYECTBA CO CTOPOHBI APYTMX MEXKAYHAPONHBIX M PETMOHAIIBHBIX
OpraHu3aLyi.

b. Yupemutp opranuzaumio u copmMUpPOBaTH HEOOXOAUMbIE CTPYKTYpbI. Bropoii npuopureT
COCTOUT B CO3JlaHMM PErvoHalbHOro opraHa. i 3TOro HeEOOXOAUM LIMPOKUIA JIMana3oH JIENCTBUM,
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KOTOpbIE BKIIIOUYAIOT YUPEXKJCHNWE CUCTEM YMpaBJICHHs, MEXaHu3Ma padoThbl U CTPYKTYPUPOBAHHOMN
PervioHasbHOI paboyeit porpamMMbl (SIBIISIFOLIENCS TPETHIM IIPUOPUTETOM ). HiKe nepedncIieHs! maru,
HEOOXOVMBIE JITISt 3TOTO, ¥ UX 3JIeMEHTBI:

e  CdopmupoBaTh BpeMeHHbIN OpraH npaBjieHus: Uil KOHTPOJISL.

e  CdopmupoBarh TeXxHMUECKWIA KOHCYIbTATUBHBINA OpTaH.

e  JloroBopuThCS O TOM, B KaKOH cTpaHe OyzieT pacnonaratscst Otaen koopaunauuy nim Cekperapuar,
U yUpeauTh/Ha3HAUUTD €To.

e [Ipunars Koncturyuuro u Ycras.

e JloroBopuThcs O cxeMe (PMHAHCUPOBAHNUSI CO CTOPOHBI TPaBUTEIILCTB.

e CocTaBUTb U MPUHSITH NTPUHUMITEI YIIPABJIEHUS X COOTBETCTBYIOIME aKThl, BKItovatoiue [IpaBuna
1 npoueaypsl opranusauuu, ®PUHAHCOBBIA PEryIaMEHT, Y CJ0BUS TpyjaoycTpoiicTBa U IlosoxeHue o
nepcoHase.

c¢. CdopmyauposaTth Pernonanbnyio paéouyio nporpammy

DTO — LEHTpaJbHBINA JOKYMEHT, OTPasKaroLil EpBOOYEpeIHbIE HYK/Ibl yyacTHUKOB. OH onpefenser
COLMAIIBHO-3KOHOMUYECKUE 11€JIM FOCYAAPCTB-YJIEHOB, JOCTUXKEHUIO KOTOPBIX CIIOCOOCTBYET Pa3BUTHE
AKBaKyJbTypbl. Pabouast nporpaMma COCTOUT U3 CJEYIOLIMX YACTEN:

L Pernonannhast CTparerusd nu [Tnan I/ICCJ'IGHOBaHI/IfI " pa3BUTUA

a. Mudopmalyst OTHOCUTENBHO HAY YHO-UCCIE0BATENLCKUX NOTPEOHOCTEl U MPUOPUTETOB CTPaH
u nx norennuana HUOKP

b. O6mme pernoHa bHbIE TPUOPUTETHI
c. TIpoekTbl, HAaMpaBJCHHbIC HA PEellICHNE PErMOHATBHBIX MPUOPUTETOB

d. TIpoekTbl, HampaBjeHHble Ha pellleHre OOUIMX TNPUOPUTETOB TOW WIM WHOW MOATPYIIbI
YYaCTHUKOB

e. Temarmueckasi JesTeJbHOCTH (OKpYXKaloOIIasi Cpefa, TOProBIsl W MAapKeTHHT, W T.I.),
MOJYIEP>KMBAIOLLAS] U IOTIOJTHSIOLIAS TPOEKThI

f. YyacTHUMKM CeTH M UX YETKO ONpefiesIeHHbIe 00SI3aHHOCTH B BBIMOJHEHUM NPOrpaMMbl padoT.

e Crparerus u TuiaH Hapal¥BaHKUs MOTEHIMATA U O0yUYEeHUsT
a. OneHka mnoTeHUMansa W TOTPeOHOCTE B WCCIENOBaHWM, OOpa3oBaHMM W OOyYEHWH,
MH(OPMALMOHHO-KOHCYJILTAMOHHON IESITEILHOCTH U COBMECTHBIX MPEANPUITHSAX B OT/EIBHBIX
CTpaHax, a TakXXe COOTHECEHHEe MOTPEOHOCTEN OTAEIBHBIX CTPAH CO CIIOCOOHOCTBIO IPYTUX CTPaH

YAOBJIETBOPUTL JAHHLIC HOTpe6HOCTI/I.

b. Cemunap no TCPC c uenbto NOATBEPAUTD PE3YbTAThI JAHHOTO UCCIIEJOBAHNUS U YCIIOBUTHLCS 00
obmeHe B pamkax TCPC.

e  OO6MeH uH(opMalyeil U CUCTEMbl KOMMYHUKAIUA
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a. lnopmayuoHHbIil Mexanu3m Ha ocHoBe MIHTepHeTa
b. Cxema o6MeHa sKcnepTaMu

e PeruvoHanbHOE corjiaileHue Mo COTPYJHUYECTBY C JPYTUMU PETMOHAIBHBIMU U MEKIYHAPOJHBIMUA
OpraHu3alysIMu, IeMCTBYIOLIMMU B PETMOHE.

e  Crparerus c6opa CpeicTB /Il HOJIEPXKKM BCEX BbILLECYIOMSHYThIX JEHCTBUI.

PaGouast mporpamma, o CyIIecTBY, sIBIISIETCSI 0OOCHOBaHNEM CYIIECTBOBAaHMSI PETMOHAIBLHOTO OpraHa
no corpyaHuyecTBy. OHa foKHA ObITH pa3padoTaHa uyepe3 pa3inyHble KOHCYJILTAIMU U TEXHUUECKUe
¢opymbl. IIupoko MPUHSTHIA MPOLECC MIAHUPOBAHUS C TIOMOIIBIO JIOTMKO-CTPYKTYPHOTO aHajm3a
MOXeT OBbITb Upe3BblYaitHO mojie3eH. OH MOKeT ObITb YacThiO Tporecca OOIepernoHaIbHOTO U
WUTEPATUBHOTO TNIAHUPOBAHUS 1 Pa3pabOTKH MPOrPaMMBI.

IIpumepsI pe3yabTaToB, 0KHMAAEMbBIX OT PErHOHAJILHOW padoyeil mMporpammsbl. PernonanbHble
1 HaMOHAJIbHbIE KOH(EpPEeHUMH U 0030pbl COCTOSIHUS OMNpEAeNUIN Kak oOllue, TaK U KOHKPETHbIe
npo6JieMbl, a TaKXKe MX OTHOCUTEILHYIO BAXKHOCTH i pernoHa. SWOT-ananm3 moMor ycTaHOBUTH
MIPUOPUTETHBIE PETMOHANBHBIE MTPOOIeMbl. OTHAKO B HACTOSIILIEM PA3/Iesie Mbl MOKEM JIMIIb MTPUBECTH
HEKOTOpbIE TIpUMEPBI M He OyfieM NpEeANUChIBATh WM PEKOMEH[IOBATh, KAKUX PE3YJbTATOB JIOJKEH
N0OMBaTHCS PErMOHAIBLHBIN OpraH. B OCHOBHOM, pe3ysbTaTaMy JOIKHBI CTATh MOINTUYECKHE MPUHLNMBI,
TEXHOJIOTMYECKUE NHHOBALIMK, 0OyYEHHbIE KaJIpbl U MH(OPMaLHSL.

e UccnemoBanusi, MOJJICP>KUBAIOIIE TIOJUTHUKY, HAMPaBJICHHYIO Ha OMNpEeeHne W pelleHue
KJTFOUEBBIX MPOOJIeM, MPEMSTCTBYIOMUX YYACTUIO W Pa3BUTHIO YaCTHOTO CEKTOpa, M Ha PACHIMpEeHne
y4acTHusl YaCTHOTO CEKTOPA.

e UccnenoBaHusl, MOAJEp>KUBAIOLME TMOJUTHUKY, HAMpPAaBJICHHYIO Ha YOeKeHue WHBECTOPOB,
BKJIQJIbIBAIOIINX CBOU PECYpPChl B pbIOOXO3SMICTBEHHBIC U aKBAKYJILTYPHbIE MPOEKThI, B 6€30MaCHOCTHU
WHBECTULINI.

e  lccregoBanus,y Ty dllIatOIE MTHCTUTY JUOHAIILHBIE Y CITYTH IS ppIOHOT 0 XO3SIICTBAN aKBAK Y IbTY PhI,
no3BoJIsitolre 3(peKTUBHBIN BbIXOJl HA PHIHKH U JIENAIOLIE CEKTOp 00Jiee KOHKYPEHTOCIIOCOOHBIM Ha
MUPOBBIX PbIHKaX.

e Jlyuwas mpakTHKa yNpaBJieHWsl, MOBbILIAOLLASI MPOJIOBOJIbCTBEHHYIO 0€30MacHOCTb, COXPAHSIOLLAs
WM YBEJIMUMBAOLLAst OMOIOrMYecKoe pa3sHoo0pasye 1 CTUMYJIMPYIOLIAsl COLMAIbHYIO OTBETCTBEHHOCTb.

L Texnonoruu JJIA pa36JIOKI/IpOBKI/I KJTFOYEBLIX «Y3KUX MECT» MPOU3BO/ICTBA.

e  udopmanus n nH(GOPMALMOHHAS CHCTEMA, MPEeAyNpPesKaarolas OTpacian pbIOHOTO XO3SMCTBA U
AKBAKYJILTYPbI 00 OXKUJAEMBIX MOCJIEACTBUASAX MPUPOAHBIX U 9KOHOMUYECKHUX PUCKOB.

e TexHONOrust U METO/bI, MO3BOJISIOLIME PHIOOTIOBAM U pbIOOBOIAaM Gosiee 3(p(PeKTUBHO YIPABIISITD
PHCKOM.

e [Iporpamma pa3BuTHsl TPYJOBbIX PECYpCOB JJIsl PErMOHA, BKJtOUas pa3padoOTKy y4yeOHOro Kypca
WA KypCOB, 0OECTIeUMBAIOIIMX CIIEUUAIbHbIE 3HAHUS JIJISl TUTAHMPOBKU M OCYILECTBIICHHUS] IPOEKTOB
pa3BUTHS, HAYYHBIX WMCCIIEIOBAHUI U MH(OPMAIMOHHO-KOHCYJIILTAIIMOHHON JISITETbHOCTH, a TaKXKe
MPAaKTUYECKUX HABLIKOB B MPOM3BOJICTBE.

e [IporpamMma coxpaHeHHs PbIOOXO3SICTBEHHBIX PECYpCOB BO BHYTPEHHMX BOJAX W YMpPaBIICHUS
MU.

144



DTO HU B KOEM CJIy4ae He TOJHBINA CTIMCOK U JIOTUKO-CTPYKTYPHBIA aHAJM3 MOXET BbISIBUTH HAMHOTO
0oJiee IMUPOKUI AUANa30H NpodJeM B MOPSIKE UX Ba>KHOCTU. KOHKpeTHbIe pe3yJsibTaThbl U ICHCTBUS,
MO3BOJISIFOLIME PELUUTh CaAMbIE Ba>KHbIE IPOOJIEMbI, TAKKE 3aBUCSIT OT JOCTYHbIX MOLLIHOCTE U pECYyPCOB.
Heo6xopumo pa3zpabotaTh cTpaTervto NpuoOpeTeHus: HeOOXOIUMbIX MOIIHOCTEH U PEeCcypcoB, €ciiu
TaKOBOI1 He cylecTByeT. OHU TOJKHBI OBITh OIMpefiesieHbl B paboueii mporpamme u OyayT 006CyKAaThCs
B CJIE[lyIOLIEM pa3fieiie.

VIII. PECYPCBI (MATEPUAIIBHAS 1 ®PUHAHCOBAS IIOJJEP2KKA)

Opranmzanms, yupeskjeHHass corsnacHo Cratbe VI Koncruryumun PAO, nonyyaeT (hUHAHCOBYIO
noziepkky PAO. Ho aTa nopyiep:kka He sBIISIeTCS HEOTPAaHUYEHHON M OOBIYHO MPEoCTaBIseTCs TS
OIPEJIEJICHHOM JIESITEJIbHOCTH, TaKOW KaK OpraHu3alys TEXHUYECKMX KOHcyJabTauuii. Kpome Toro, B
CBeTe TeKYIIero CKyIHOTo (puHaHCOBOTO MoyioxkeHnst PAQ, diieHbI OpraHu3anil, CO3JaHHBIX COTIIACHO
Crarbe VI, npu3bIBatoTCS BHOCUTB CBOW HEMOCPENCTBEHHBIN BKJIaJ B pa0OTY CBOMX OpraHU3aLuil.

dunancoBas nopzepxkka co cTopoHbl PAO MOXKeET ObITh OKa3aHa TAKKE KOMUCCUU, YUPEKACHHOI 10
Cratee XIV, HO TEHJEHIIUSI COCTOUT B TOM, YTO OpraHbl, co3aaHuble corsiacHo Cratbe XIV, JOJIKHBI
CaMOCTOSITEITLHO (PMHAHCUPOBATH OOJIBLIITYIO YACTh CBOSH AIMUHUCTPALIAY U IeSITEIbHOCTH. Tak 06cTOnT
neno ¢ IOTC u GFCM, cormacHO coryiamieHusM, yUpesKaaomM 3T opraibl. CTOUMOCTb y4JacTHs B
€>KErofiHbIX COOPAHUSIX KOMUCCUU NOKPBIBAETCS WieHaMU. YNeHbl Tak>Ke NOJKHbI IPUHUMATD y4acThe
B (DMHAHCUPOBAHUU OOJIbIIEH YACTU AESITENbHOCTH, a TaKke 00ecrneyrBaTh HE(PUMHAHCOBBIE PEeCypChbl
U151 COBMECTHbBIX MPOEKTOB.

YpoBeHb (prHaHCUPOBaHMUS 3aBUCUT OT Paboueil mporpamMmbl. B peambHOCTH, Yy HOBOrO HE3aBUCMMOTO
PETMOHAIBHOTO OpraHa OOBIYHO HE XBATAET PECYPCOB Ha BBINOJHEHNE Beel [IporpamMMel, OH, BEpOSITHO,
MMEET JIMIIb CaMble MUHUMAJIbHBIE PECYPCBI, JOCTATOYHBIE JIJISI TO[IEPKAHNS OCHOBHOI JIESITENBHOCT.
HavanbHble pacxopbsl WAyT Ha HaOboOp WTarta U popMupoBaHue nepconana Cekperapuara, 3aTpaThbl 10
3aMycKy OpraHu3alui M MOCTOSIHHbIE ONepauyoHHble 3aTpaThl. IlocnegHue BKIIOYalOT 3apaboTHbIE
IJIAThI, HEOOXOJIMMbIE MOE3/IKU, YIpaBjieHne WH(OPMALMOHHON CUCTEMON U Pa3pabOTKy MPOEKTHBIX
npepuioxkennii. Kak moskeT ¢uHaHCHpoOBaThcs paboTa 1O 3amycky opranuzaumu? Huske onmcana
KOMOUMHALMSI ICTOYHUKOB Ha ocHOoBaHuM onbiTa NACA u ¢punancoBoro peraamenta GFCM.

NACA

e  (OOs3aTenbHbIe BKJAbl MPABUTENbCTB. [JaHHBI MCTOYHMK (PUHAHCUPOBAHUS SIBIISIETCS CAMbIM
BaxKHbIM. OH TNOKa3blBaeT MOANEP>KKY IMPABUTENLCTB, SIBISETCSl LI1aroM K CaMOCTOSITELHOCTH U
yoexJaeT apyrue, ocooeHHo (puHaHcupyrowme opranuzanuu, yTo NACA 3aciy>KuBaeT BJIOXKEHUS B
Hee PeCypCcOB WM YCTAHOBJICHUS TAPTHEPCKUX OTHOLICHWIA.

e duHAHCOBbIC U HE(PUHAHCOBBLIE BKJA/IbI CO CTOPOHBI MPABUTEILCTBA MPUHUMAIOIICH CTpPAHBI.
IMpasuresnbcTBo npuHuMarotieii crpaibl NACA (Tawsam) o6ecreurBaeT MECTHBIN aIMAHICTPATHBHbIN
NEPCOHAJ WJM OIUVIATy TPYy[Aa MECTHOIO aJJMUHUCTPATUMBHOIO NepcoHana, HaHaTtoro CekpeTapuaToM,
OpefocTaBuseT opuc sl IUTA0-KBAPTUPbl M HECET pacxofbl MO MOJEPKAHUIO €ro padoTbl
(KOMMYHaJIbHBIE YCIYTH, OXPaHa U PEMOHT), 32 UCKJIIOUCHUEM PACXO[0B KOMMYHUKALIMH.

e (Cxema koMaHaupoBaHus nepconana B Cekperapuat. [IpaBuTenbcTBa-uieHbl MOTIM M3HAYAIBHO
KOMaHMPOBaTh MOJIOABIX 1 MHOTOOOCIIAIONIMX TEXHUYECKUX COTPY/HUKOB [JIsi paboThl B
CexpeTapuare, yacTb KOTOPbIX MOIJIa B KOHEYHOM CUETE OCTAThCs TaM. IIpoeKTbl, KOOPAMHUPOBAHHbIE
CekpeTapuaToM, TakKe 06eCrneynBarOT TEXHUUYECKUI 9KcnepTHbIA onbIT BHYTpU CekpeTapuara. PAO u
npyrue (OMHAHCUPYIOLIME areHTCTBA MOTYT TaK>Ke MPEIOCTABISATD TaK HA3bIBAEMbIX «aCCOLMUPOBAHHBIX
NpodeCcCOHATILHBIX COTPYIHUKOB» MO KIFOUEBbIM 00J1aCTSIM 3HAHUIA.

e Texumuyeckue ycayru. [lmaTexkm 3a TeXHMUECKME WM KOHCYJBTAMOHHBIC YCIYTM TPUHOCST
JIOTIOJTHUTEJTLHBINA I0X0J]. BaskHO pa3BuTh cioco6HOCTH ceTrt (B ToM uncite, CekpeTaprara) K OKa3aHUro
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KOHCYJIbTALMOHHBIX YCJIYT 1O JBYCTOPOHHMM HPOEKTaM, UCIOJHUTENIEM KOTOPbIX OOBIYHO SIBIISIETCS
NpaBUTENLCTBO. [IpOEKTbI JIOJKHBI, €CTECTBEHHO, COOTBETCTBOBAThH LejsiM Paboueil mporpammbl.
Heo6xonumo Takke chopMyaMpoBaTh YETKOE PYKOBOACTBO, OrPaHMUMBAIOILEE BpeMsl, KOTOpOe
TexHUUYecKmil nepcoHan CekpeTapuara MOXKeT YeNsITh KOHCYJIbTUPOBAHUIO.

e  HaknagHble pacxofibl M NPOEKTHbIA NepcoHa. Ecny B ONpejiesieHHbIi MOMEHT OCYILECTBIISETCS
O/IMH-/IBA PEIMOHANIBbHBIX TPOEKTA, TPOEKTHBII EPCOHAN MOKET 3apadaTbIBaTh (DMHAHCHI HA HAKJIaIHbIE
pacxofpl 1 BBIONHATE 00s3aHHOCTH CekpeTapuaTa, TaKiM 00pa3oM MO3BOJISIT C3KOHOMUTB YJIEHCKUE
B3HOCBI.

GFCM*¢

e Hcrounukn puHaHcupoBaHus. PrHAHCOBBIC PeCypChl MOCTYNAOT U3: (i) PeryssipHbIX B3HOCOB
wieHoB; (il) noskepTBoBaHMit 1 APYruX (hOPM MOIEPKKH, MOIYICHHBIX OT OPraHU3alNii, YACTHBIX JIHII
U Ipyrux UCTOYHUKOB. (B ciywasix upesBbrvaiiHoil curyaimu Cekperaph YIOJIHOMOYEH MPUHUMATH
JIOTOJIHUATENIbHBIE BKJIA[bI OT OJIHOrO WJIM HECKOJBKMX WIEHOB KOMHCCHM WIIM TPaHTBI M3 JIPYTHUX
MCTOYHHKOB).

e B3Hochl wieHOB. YiieH BHOCHT €XKErOfHO CBOIO JIOJII0 aBTOHOMHOT'O GIOJIXKETa, B COOTBETCTBHH CO
IIKAJION B3HOCOB. BenmumHa B3HOCA Kaxkaoro wieHa KoMuccuu paccunTbiBaeTCst COracHo (hopmyie
(cMm. paspen HuXKe).

e  XpaHnenue ()OH/I0B U pacnopsizkeHre MMHU. B3HOCHI, O>KePTBOBAHUS U pYTrHe (DOPMbI TOJTy YEHHOM
MOJIIEP>KKM TIOMEIAIOTCA B LENeBOl (DOH/, KOTOPLIM pacrnopspkaeTcsl | 'eHepanbHbI TUPEKTOp B
COOTBETCTBIN ¢ PHHAHCOBBIM PErJIAMEHTOM OPraHN3alHN.

L OTBETCTBEHHOCTH 32 onpeneeHHbIC MYHKTHI Pacxoa0B

e  Pacxofpl IeJIEraToB U X 3aMECTUTEJIEN, SKCIIEPTOB U COBETHUKOB Ha yuyacTtue B ceccusix Komuccun,
a TaK>Ke pacxofibl MpeACcTaBUTENEH, HanpaByeHHbIX B KomuTeTsl nim Paboure rpynnsl, JOMKHbBI ObITh
OIJIa4eHbl YWIEHAMMU.

e  Pacxopnbl CekpeTapuata, BKIIFOUAsl PacXofibl Ha MyOaUMKaUUy U KOMMYHUKAIIMIO, & TAK3KE PacXofibl,
noHeceHHble [Ipencenarenem u Bulie-npesicenarensiMu MeX/1y CECCUSIMU NPU MPEJICTABIEHUM UHTEPECOB
Komuccun, onnaunBarorcs u3 oromkera Komuccnn.

L4 PaCXOHLI Ha HAYYHO-UCCJIEAOBATCILCKUEC MNMPOCKTHI, MNPEANPUHATBIC OTACJIbHBIMU YJICHAMU 110
COOCTBEHHOM VHAOUATUBE WM MO PEKOMCHIALUN KOMI/ICCI/II/I, JOJI2KHBI OBbITh OIJIAYCHBI JaHHbIMHA
YJICHAMMU.

L4 PaCXOHbI, TMOHECCHHLIC B CBS3M C COBMECTHBIMU HAYUYHO-UCCJIEAOBATECIILCKUMU NPOCKTAMU, JOJI2KHbBI
ObITh ONpPEJIEJICHbI U ONJIAYEHbI WIEHAMM B COINIACOBAHHOM hopme U nponopuuu. Biiajibl B COBMECTHbIE
NPOEKTbI JOJKHBI ObITh BHEceHbI B LleneBoii (hoHf, CO3aHHblil OpraHn3anuei.

e  Pacxojbl 3KCNEpTOB, MpUIallleHHbIX Ha coBelanusd Komuccun, ee KomureroB unmu Padoumx
TPy, IOJKHBI OTJIauMBaThCs U3 OrofizkeTa Komuccum.

DakTOphI pacyeToB, NPUMEHUMbIE K aBTOHOMHOMY 010mkeTy GFCM

Daxmop uaencmaa: PUKCUPOBAHHAST JIOJIsI OFOJIKETA; ICJIUTCS TOPOBHY CPEIN YICHOB
Cocmasaarouan MamepuaibHo20 NOA0NeHUA: 0JAr0COCTOSIHUE [TAHHOTO 1JieHa

Pasmep ya0606: 06111ast POYKIHMS PHIGHOTO MPOMBICIIA U (MOPCKOM ) aKBaKyJIbTYPbI JAHHOTO YJIEHA.

6 Sources: GFCM Agreement and GFCM Financial Regulations www.gfcm.org (accessed 13 Oct 2008)
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Daxmop vaencmea: 10 %
Cocmasastowas mamepuanibro20 noaoxcenus: 35 %
Pasmep yao606: 55 %

N3mepenne akTopos:

Daxmop uaeHcmea:  BCE YJIEHbI

Cocmasasiowas mamepuaibro20 noaoxcenus: cornacio BBII Ha ayury Hacesnenusi (Mcumcisiercst B
nosutapax CIIA corstacho my6umkanyn Beemuproro BaHka); y4acTHUKY IENISITCS HA YEThIPE KATETOPHK:
menee 1 000 pommapos CIHIA; mexxay 1 000 1 9 999 nonmnapos CIIA; mesxay 10 000 u 29 999 nomnapos
CLIA, u 30 000 ponnapos CUIA u Bbite.

<1000 HE JIOJIKEH MJIATUTh COCTABJISIIOLIECH MAaTEPUATIBHOTO MOJIOXKEHUSI.
1000-9 999  nmatuT OIMH B3HOC
10 000-29 999 mmarur 10 B3HOCOB
30 000 miatut 20 B3HOCOB.

(CyuecTByrOT MOJIOXKEHUST 00 UCKITFOUEHHsIX; cM. www.gfem.org)

Pasmep yaosos: Ipumensiercst (popMyJia Ha OCHOBE OObEMOB YJIOBOB/MPOAYKIMU; cM. PUHAHCOBBIN
pernamenT GFCM, www.gfcm.org

Co3znaHue peruoHanbHON OPraHu3aluu Mo pbIOHOMY X035IUCTBY B LIeHTpanbHON A31u MOXKET ONUPATHCS
Ha YyXXe cyulecTBytoulyto LleHTpanbHO-a3MaTCKyl0 pEernoHajbHYI0 MpOrpaMMy Ppa3BUTHSI PbIOHOTO
xo3stiicTBa 1 akBakyJIbTYpbl (FishDev — LlenrpanbHast A3usi). [laHHasi perHOHaIbHAsI IPOrpamMma Obiia
paspaboTaHa Ha OCHOBE TPeX PEervMOHAJIbHBIX 9KCNIEPTHBIX KOoH(pepeHuuii, nposefieHHbIX B 2007 u 2008
IT. IpY yYaCTUXA MHOTOUYUCJIEHHbBIX 9KCNIEPTOB OT PErHOHA.

B pamkax ITaptaepckoit mporpammbl «®AO-Typuusi» (ITIPT), npaBurenbctBo Typuun oGecrnednBaet
HOJIEPKKY CTpaHaM cyOperuoHa yepe3 MUHMCTEPCTBO 1O EJIaM CEJIbCKOIO XO3SIICTBA U CEJIbCKUX
paiionoB (MARA), 3a okazanue kotopoii, BHyTpu ®AO, orBeuaer CyOpernonansaoe 6ropo PAO B
LenrpanbHoit Asun (SEC). B uncio atux crpan Bxomsar AsepOaiikan, Kasaxcran, KbIpreiscras,
Tamxukuctas, Typuusi, TypkMeHUCTaH U Y30€KUCTaH.

[Iporpamma «FishDev — LlenTpanbHas Azusi» 3atparuBaeT cepy aesteabHocTu [TIIPT u ypensier
0c000€e BHUMAaHHUE CEKTOPY PHIOHOTO XO3MCTBA U aKBaKyJbTYphl. B uncio oxugaeMbIx pe3ybTaToB
€e JEATENIbHOCTU BXOJUT «CO3[JaHME O(MHUUIMANBHO YUYPEXKACHHON PETMOHAIBHOW OpraHu3aluy 110
PBIGHOMY XO34ICTBY M aKBaKyJbType B popMe PernoHanbHOro opraHa Wiy CeTH pbIOHOTO XO351ICTBa»
(Pesyabrar 1). Korpga nporpamma 6yser ogo6pena, K Koniyy 2008, ee ieiicTBust Oy/yT HAPaBJICHbI HA
NOCTHXKEHNE Pe3yJIbTaTOB U MOIEPKKY JIEMICTBHI, YKa3aHHBIX HUXKE:

Pesyabrar 1.1: Cornaienne MeKjly CTpaHaMK-y4aCTHUKAMU OTHOCUTENILHO Lel, chepbl U METOM0B
AESTEbHOCTH PETMOHAIILHON OpraHU3alyy 10 PbIOHOMY XO3SHCTBY U aKBaKyJbTYypeE.

HesitrenpHocTh 1.1A: Opranmsanmsi 10.1y20006biX COBEIAHWN BEYIIMX CHELHUAINCTOB PBHIOHOTO
XO3SIACTBA U eX#Ce200HbIX MEKIPABUTEILCTBEHHBIX KOHCYJIbTALMIA.

HesTenpHocTh 1.1B: Ob6ecnieueHre yyacTus BeAyILIMX CIENUATUCTOB PHIOHOIO XO035MCTBA U3 PErMoHa B
BaKHBIX MEXKYHAPOIHBIX KOH(EPEHIINSIX 1 COBEIAHUSIX.

HesarenbHocTb 1.1C: CHaGKeHre nepcoHasia, paboTarolIero Haji Co3/jaHeM PernOHATLHON OpraHn3alum,

COBE€TaMU OT COCUUAIMCTOB, IMMPUHUMAOUIUX Y4YaCTUE B pa60Te ycneuiHo prHKILI/IOHI/IPYIOIIII/IX
PErnOHAJIbHBIX OPraHOB pI)I6HOFO XO3$[I>1CTB3, a TaKxKe ceTel Mo pI)I6HOMy XO3ﬂfICTBy " aKBaKYJIbTYypE.
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Pesyaprar 1.2: CocTapiieHue 1 MpUHSITHE FOCYAapcTBaMK-4jieHaMu PaGoyeii mporpaMMbl perioHaIbHOR
OpraHu3alyy 10 PLIOCHOMY XO3SIFICTBY M aKBaKyJIbTYpe.

HesteapHocTh 1.2A: Opranusaiysi 10.1y20008biX COBEIAHUI BEMYIIMX CHEMUATNCTOB PBHIOHOTO
XO3SIACTBA U €X#Ce200HbIX MEXKIPABUTEILCTBEHHBIX KOHCYJbTAlMIA (JaHHAsl JESTeJbHOCTh MOKET
coBmematecsi ¢ 1.1A).

HesirenpHocTh 1.2B: CHaGXeHne rocyiapcTB-1IeHOB, TPUHAMAIOIHMX yJacThe B paboTe, CBSI3aHHOI C
YUpEKIEHUEM OpTraHu3alyi, TEXHUUECKUMH U TIOJIMTUYECKMMI PEKOMEH/IALMSIMU 110 PSIAY MPoOIeM.

Pesyabrar 1.3: [loBblieHMe KBanM(pUKALUMKM HAUMOHAILHBIX KOPPECTMOHJIEHTOB W COTPY/IHUKOB
Cekperapuara permoHaJbHOW OPraHM3alK MO PHIOHOMY XO3SIICTBY M aKBaKyJbType TOCPEICTBOM
MOAXOMAIIMX AEVICTBUI MO HApaLMBAaHUIO MOTEHIMANIA.

Pesyaprar 1.3A: TloBbiilieHre KBaIM(PUKALMKM HALIMOHAIBHBIX KOPPECTIOHJIGHTOB W COTPY/IHUKOB
CekpeTrapuaTa pErMOHAIILHON OpraHu3aldi MO PbLIOHOMY XO3SICTBY U aKBaKyJbType MOCPEACTBOM
NOJIXOAISILLIMX JIEUCTBUIA MO HAPAILMBAHUIO MOTEHLMAIA.

Pesyabrar 1.4: Yupexnenue BpemenHoro Cekperapuara, a TakKe HazHaueHHe TeXHMIeCKOro
CeKpeTapsi M ero Nojyiep>kKKa co CTOPOHbI FOCYAAPCTB-UJICHOB.

HesTenpHocTsh 1.4A: HaGop nepconasna Bo BpeMeHHbIit Cekperapuar

HesarenpHocth 1.4B: Hasnauenue, co crtoponbl PAQO, TexHMUeCKOro ceKpeTapsi PerMoHaIbHOM
opraiuszamui/cekperapuara (eciii CTpaHbl TOCYMTAIOT 3TO HEOOXOAWMBIM M B 3aBUCHMOCTH OT
TPEJTIOKEHHON CTPYKTYPBI).

HesrenpHocTs 1.4C: [lonck cTpaHbl, obecrneunBaroieil 6a3y JJiss PErMOHANIbHOV OpraHu3aiuu/
cekperaprara (ecjM CTpaHbl MOCYUTAIOT 3TO HEOOXOMMMBIM M B 3aBUCHMOCTH OT MPEIOXKEHHOM
CTPYKTYpbI), a TaKXkKe MosydeHne (PMHAHCOBOW M HeMHAHCOBOI nmomiepkku 1t Cekperapuara OT
rOCY/IapCTB-JICHOB.

Onnako GrokeT nporpammbl «FishDev — IlenTpasibHasi A3usi», BbIIEJICHHBIA Ha BbIIIENePEUNCICHHBIE
pe3yJbTaThl U JIEUCTBHSI, TOCTATOYHO orpaHuueH u coctasisier okoso 340 000 mosapos CIIA (Ha
nepuop S JIeT), a 3HAYUT, TIOTPeOYETCsl IOMOHUTEILHAS OJIEPKKa OT FOCyIapCTB-wieHoB. [Iporpamma
«FishDev — lentpanbHasi A3usi» CMOXET MOIEPXKATh MEXaHU3M PErMOHAJIBHOTO COTPYAHMYECTBA,
BLIOPAHHBIN CTpaHamMu pernoHa. Bosiee TOro, oHa MOKET MOMOYb B OCYIIECTBJICHUM PernoHaabHOM
paboyeit MporpamMMbl, HECMOTPSI HA TO, YTO (PUHAHCHPOBAHHKE IIPOrPAMMbI OY/IET IOBOJILHO OTPAHIYEHHBIM
U B T€UECHUE TEPBBIX HECKOJNBKUX JIET CMOXKET MOKPBLITh PACXOJIbI JIUIIL HEKOTOPHIX MEPONPUSTHIL.
TCM HE MEHEE, JaHHOE CpI/IHaHCI/IpOBaHI/IC HpCHOCTaBI/IT OpFaHI/ISaHI/II/I BO3MO2KHOCTHU, KOTOprX MHOI'vc¢
MOXOXKHNE PETHOHAIBHBIE OPraHU3ali He MMENN BO BPEMST CBOEro OCHOBaHus. HecMOTpst Ha 3TO,
LleHTpaibHO-a3MaTCKON PErMOHAILHOM OpraHM3alii C CaMOro Havasia OyjeT HeoOXOAuMa MoJIepsKKa
YJICHOB JIJIsl IOKPBITHSI OMIEPALMOHHBIX PACXOJIOB.

IX. SAK/IIOYEHUE

OpraHuzaiuy perMoHaIbHOrO COTPY/HUYECTBa, Oy[b TO KOMUCCHM WM CETH, MOKa3alu, YTO OHU
MOTYT ObITh 3(P(PEKTUBHBIMU U 3KOHOMUYHBIMM MEXAHU3MaMU J7Is MPOABUKEHUST Pa3BUTHSI PHIOHOTO
xo3siicTBa. OpraHuszauuy, NpuMepbl KOTOPBIX ONMCAHbl B HACTOSIILEM 0030pe, ObUIN yUpEK/IeHbl IPU
copeiictBu PAO U U3BIEKIIM NMOJb3Y U3 COTPYIHMYECTBA C 3TOW opranu3auueil. Kakum 6b1 HU OblI
NPaBOBOIi CTATYC OPraHU3aL|1, BLIOPAHHON LIEHTPAIbHO-a3MaTCKUMU IPABUTEILCTBAMU: PETMOHAIIbLHAS
KOMMCCHSI WM PETMOHAJIbHAsi CeTh — B MPOLECCE €€ YUPEKJICHWS! UM NPUAETCS CTOJKHYTHCS C
OIMHAKOBBIMU MPOLIEy PHBIMU BOTIPOCAMU. Y POK, U3BJIEUEHHBII U3 ONbITAa PACCMOTPEHHbIX UHUIMATUB,
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3aKJTFOYAETCS B TOM, UTO YUPEXK/CHNE U Pa3BUTHE PETMOHAILHOTO OpraHa JOIKHbI UATH pPyKa 00 PyKy C
OCYIIECTBIICHUEM €ro 1IeJIN pa3BuTHs. Takum o6pa3om, HEOOXOAMMO MPECIeOBaTh JIBE LIEJN: CO3IaHNe
OpraHu3alii M Pa3BUTHE PHIOHOTO XO3SICTBAa B PEernoHe. B mparMaTmieckoMm cMbICiie, BTOpas Lelb
SIBJISIETCSI 00O0OCHOBAHUEM TIEPBOIL.

B cBsa3u ¢ atuM, TpeOyroTcsl /IBa B3aMMOJOMOJIHSIIOIIMX W MapaJlyIeJIbHbIX MPOLEecca: yUpexKJeHue
U YKpeIuieHWe OpraHu3aluu, a Tak>Ke YyKpelJieHWEe TEeXHOJIOTMYeCKMX U KajIpOBbIX PECYpCOB U
NOJIMTUYECKON Y MHCTUTYLMOHAILHON NOAAEP>KKU PA3BUTHUSI PbIOOJIOBCTBA U aKBAKYJIbTYPBI.

BaxkHoit cTpaTterueit, KOTOpoi JIOJIXKEH CJIE0BATh HOBbIM PErMOHANILHBIN OPraH, sBJSIETCS KaK MOXKHO
Oosiee ObICTPOE TNPENOCTABIEHUE BCEM 3aUHTEPECOBAHHBLIM JIMIIAaM, OCOOEHHO MPaBUTEJILCTBAM,
MU3MEPUMBIX JIOKA3aTEJILCTB MOJIb3bl, IPUHOCUMON PErMOHANILHON OpraHu3aluuei o COTPY/IHUYECTBY.

X. MPEIJIATAEMBIE PEIIEHUSA Y IOCJEIYOUAE TEMCTBUS

Hacrosiiee coBelianue MOXET PELIMTb, KAKOH MPaBOBOM CTATYC M OPraHU3alMOHHYIO CTPYKTYpPY
NPUHATB. 32 3TUM JIOJIKHBI IOCJIE0BATh HUKENepeUYrCIeHHbIE Iaru:

L OHpCHeJICHI/IC TOYEK CBsI3U B IPABUTEJILCTBAX.

L CocraBjeHue CrcKa npeaBapUTCIIbHbIX HCfICTBI/Iﬁ C YE€TKO ONpENCJICHHBIMU CPOKaMU U
q)OpMI/IPOBaHI/Ie I.IeJIeBbIX rpyimi, OTBeYaroluXx 3a OCYLECTBJICHUE KaXK/10Iro IICIZCTBI/ISI.

e  OnpepeneHne TpeOOBAHUIT 1 TIOATBEPKICHNE 00513aTEIILCTB.

L4 OHPCHCJICHI/IC JIWII NI y‘{pC}KIICHI/IfI, OTBETCTBCHHbIX 3a OCYILIECTBJICHUE 3a/1a4, U YCTAHOBJICHUC
CPOKOB UCIIOJIHCHU.

L HpOBeHeHI/Ie KOHCyJIbTauI/lﬁ Cpean OCHOBHbLIX YYACTHUKOB CEKTOpPA B OT/ACJIbHBIX CTPpaHax.
L I/IHI/IHI/IaTI/IBa COTJIACOBAHUM MeEKNy OCHOBHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

e PazpabGoTka NpaBOBbIX OCHOB PErMOHAIILHOTO OpPraHa, BKiovasi (popMyJIMpOBaHKE TPOSKTOB
oynywero CornaiieHus, Y cTaBa 1 Jpyrux I0pUINYECKUX U a]MUHACTPATUBHBIX IOKYMEHTOB.

e  Konkpetnsle BKiasl PAO, B cimyuae, ecim TpedyeTcs: ee MoMOoIIb (HAampuMep, B COCTaBICHUN
HEOOXO[MMbIX FOPUIMUECKIX U AIMUHUCTPATUBHBIX JOKYMEHTOB).

e  OnpepeneHre NOTPEOHOCTHU BbILLEYNOMSIHYTHIX IEUCTBUI B (PMHAHCUPOBAHUU U COOP
HEOOXOJIMMBIX PECYPCOB.

e [Ipenyoskenne/o0CyKaeHNE IaThl K MECTA TIPOBEAICHNS 2-0T0 PETMOHATIBHOTO
MEKIMPaBUTEILCTBEHHOIO COBELAHMS ISl HTHULMATHABLI CO3/1aHns1 LlenTpanbHo-a3naTcKo
PErHOHATILHON PbIOOXO035MCTBEHHON OpraHu3auyu

TexHuyeckoe 3KCNepTHOE KOHCYJIbTHPOBAHUE Oy/eT 0OecneyeHO rocyjaapCcTBaMHU MPHU TEXHUYECKON
nogaepskke FAO SEC u peneBanTHbix ciayk6 B Pume, Bkmouast LEGN, FIEL, FIMA, FIMF, u 1.11., a
TakyKe peJieBaHTHBIX areHTcTB [IpaBurenscTea Typuun.

BUBJINOTPA®UA

CM. cTp. 113 Bepcumn Ha aHIJIMICKOM SI3bIKE.
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IIpunoxenue 1
Mopenn opraHoB peruoHaJIbHOr0 COTPYAHMYECTBA B PHIOHOM XO035IICTBE U/WJIM aKBaKYJIbType

Huzke onucanbl ieCTh BAPUAHTOB PErMOHATBHBIX OPraHU3ALUil IO COTPYTHUYECTBY B PLIOHOM XO3SIICTBE
U aKBaKyJIbType. [IBa U3 HUX MPEACTABISIOT COOO0I HE3aBUCUMBIE OPTaHU3ALUN CETEBOrO THIA, OIUH
— pEervMoHaJIbHbIN OpraH, y4YpexXkJ/ieHHbIl B KadyecTBe (DYHKUMOHAJILHOW NOArPYMIbl CYUIECTBYIOLIETO
PErMOHATIBHOTO TIOJIUTHYECKOTO M/WJTM 9KOHOMUYECKOTO COTPY/IHUUECTBA, & TPU SIBJISIFOTCSI KOMUCCHSIMMU,
co3ganabiMu PAO.

1. MexnpasurensctBeHHasi opranm3zanusi (MIIO). Dto — HOBasi opraHu3anusi, CO3[aHHAs U
ynpaBisieMasi ToCy/lapcTBaMU-4JIEHAMH Yepe3 3aKITF0YeHUe CorialieHns uim foropopa. O6s3aTenbcTBa
OepyTcst Ha ceOsl MPaBUTEILCTBAMY, XOTSI UX MPEACTABIISIOT HALMOHAIBHbIE yUpesk/eHus (Hanpumep,
CeTh LEHTPOB aKBaKyJbTYpbl B Asuarcko-Tuxookeanckom pernoHe — NACA). Xors 1aHHasi ceThb
obua yupeskjena npoekrom ®AO/TTIPOOH, NACA pa3Buiiach B HE3aBUCHMYIO PETMOHAIBHYIO CEThb C
coocTBeHHbIM [IpaBsium coBeToM, TeXHNYECKMM KOHCYJIbTAaTUBHBIM KOMUTETOM M CeKkpeTrapuaToM,
(pyHkumonupyrommm Kak OpraH KoopauHauuu. YjeHbl BHOCAT BKJIaJ B OCHOBHOW Otoyker MIIO
cornacHo opmyJie, ocnoBanHoi Ha BBII. Llenu NACA cocTosT B paclIipeHur pa3BUTHSI aKBaKyJIbTYPbl
B PErvOHE M COJIEMICTBUM Pa3BUTHIO CEJIbCKOTO XO3SIICTBA Yepe3 YCTOMUMBYIO akBakyibTypy. NACA
CTPEMUTCS K YJIYYIIEHUIO JIOXO[OB B CEJILCKHAX paliOHaX, YBEIWYEHUIO INPOM3BOJCTBA MUILEBBIX
MPOJYKTOB M BAJIIOTHBIX JOXOJIOB, a Tak>Ke JMBEpCU(PHUKALMN aKBaKyJIbTYPHOI NMpoayKuun. Tekyinee
YJIEHCTBO BKIOYaeT ABctpanuto, banrnaneur, Boetnam, Muputo, Muanonesuto, W.P. Mpan, Kambomxky,
Kurait, Kopero (KH/IP), Manaiizuto, Mbsiimy, Henan, [Takucran, @umnmunst, CAP Tonkonr, Tawusmas
n llpu-Jlanky. dpyrue ydactByroume (HO He SIBJISIFOIIMECS YIECHAMM) TPABUTEIBCTBA BKJIFOYAIOT
JTaocckytro HIIP, Pecny6muky Kopest u Cunranyp. CekpeTapuat THXOOKEAHCKOTO COOOILECTBA SIBISIETCS
accoMpoBaHHbIM WiieHoM. bornee mopo6Hyro nupopmanmio o NACA MoxHO HaiiT Ha caiire http://
www.enaca.org/

2.  Accoupanusi TeXHHYECKUX CTPYKTYpP, HANPUMepP, HAYYHO-HCCIEJOBATEIbCKUX LIEHTPOB M
HAYYHO-TEXHUYECKUX MHCTUTYTOB. DTO—ACCOLMALMS Y IpeKIeHMI (TOCYJAPCTBEHHbIX , 00IECTBEHHBIX
WJIN YACTHBIX ), HEOCPEICTBEHHO COCTABJISIFOLIMX YICHCTBO ACCOLMALMH, PEICTABUTEIHCTBO KOTOPBIX
OCYILECTBIISIETCS UX AUPEKTOpaMu. HEKOTOpPBIE N3 YIIEHOB SIBIISIFOTCSI FOCOOIKETHBIMY Y YPEKICHUSMHU.
[Ipumepom opranmsanum Takoro tumna seisieTcss CeTb LEHTPOB MO akBakyJdbType B LleHTpasnbHo-
Bocrounoit Esponie — NACEE). B ornurie or NACA, npaBUTENILCTBA HE SIBISIFOTCS €€ Y4YaCTHUKAMH.
NACEE, TakuM 06pa3om, sIBJISIeTCsl HEPaBUTEILCTBEHHON CETEBOI opraHu3anuei. Yj1eHCTBO OTKPbITO
JJIST BCEX HAYYHO-UCCIIEJIOBATENILCKUX W 00pa30BaTENbHBIX YUpEeXKIeHWH, a Tak>Ke acCcOlManyil
npousBoauTeseit B Llentpanbroii u Bocrounoit EBpone. Tekyliee uneHCTBO BKItOYaeT 43 yupeskieHust
u opranuzauuu u3 15 crpas.

Cetb sBAsIeTCS JOOPOBOJILHON accolaluell HeHTPAIbHO- U BOCTOYHO-EBPOMNENCKUX YUPEXK/IEHU! B
00J1aCTH aKBaKyJIbTYPbl, OAMMCABIINX (pOpMaNbHbI AKT 00 OCHOBAaHWUU U yCJIOBUBLINXCS O CTPYKTYpE
n pamkax ¢pynkumonnposanusi NACEE, B KOTOpo# Bce y4YaCTHUKM COXPaHSIOT CBOIO TOJHYHO
HE3aBUCUMOCTb. [lesITeIbHOCTb KOOPIMHUPYETCSl BEHIepCKMM VIHCTUTYTOM PBIOHOTO XO3SCTBA,
akBakyJbTypbl U uppuramuu (HAKI). VMHCTUTYTBI-4ieHbl npuHsiin YcTaB u [IpaBuia npouemnypbl
NACEE, onpepenus, TakuMm o6pas3oM, pamku ¢pyHkuuonnpoBanus Certu. PAO npucsonna NACEE
opUIMANBHBIA «cTaTyc opranusauuu-naptaepa PAO». bonee nogpoduyto nHpopmanuo o NACEE
MO>KHO HaiTu Ha caite http://agrowebcee.net/subnetwork/nacee/

3. [donoJHuTtelbHAasl [JeATEIBLHOCTh CYUIECTBYIOINed opraHu3auuu. Her HeoOxopuMocTn
HaOMpaTh HOBOE UJIEHCTBO, YJICHBI YUpEXK/JCHUs/OpraHu3alui-uHUIMATOpPa yXKe MPUCYTCTBYIOT.
Unenamu, Kak NPaBUJIO, SIBISIFOTCS MPABUTENbLCTBA, & OPraHU3ALUSI MOXET ObIThb M€OMOJUTUYECKON
pernoHanbHON accoumanueii, Takoii Kak ACEAH (Accoumauust rocyaapets Oro-Bocrounoit Asum),
MeskrocyapcTBeHHasi KOOp/MHAIMOHHAsT BopoxossiictBerHHas komwucceusi (MKBK) wim CAAPK
(Accoupanysi pernoHasbHOrO cotpymaudectda HOxkHOM Asum). PernoHaslbHBI OpraH MOXKET ObITh
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CO3[aH B PaMKax [IAaHHOW I'eONOJIMTHYECKON accouuauuu Kak ee (pyHKLMOHasbHas noprpynna. Her
HEOOXOIMMOCTH CO3/1aBaTh OT/EJbHOE topuanueckoe auuo. [IpumepoM moxeT ObiTh PermonanbHas
aKkBaKyIbTypHasi nuHpopmanmontasi cucremMa (PAVC), ¢yHKUmOHMpYOIasi B paMKax PernoHanbHOR
KOMHCCHU TIO pbIOHOMY X03stiicTBY bumknero Boctoka. PAVIC He mmeeT Takoil HMMpOKoOW cpepbl
komneTrenimu, kKak NACA umu NACEE, u B HacTosiliee BpeMsi cocpefoToueHa Ha UH(pOPMaMOHHOM
obecrnieyeHnu 1 ooMeHe. OHa Takye BKIIIOYAeT HAMHOTO MEHbIlIee YMCJIO TOCYAapCTB-4iieHOB. OffHaKO
OHa SIBJISIETCS] IPUMEPOM TOr'0, Kak MOKHO OCYILECTBIISITh PErMOHAIbHOE COTPYAHUYECTBO B (hopMme
[ESATENbHOCTU B PaMKax CYLUECTBYIOLEr0 OpraHa pervMoHajbHOrO COTpyjaHuuecTBa B LleHTpanbHOM
Aszun. 910 He TpeOyeT HOBbIX MHULMATHUB, HO BCE TAKM HY3K/IAETCSI B peCypcax co CTOPOHbI Y4aCTHUKOB
aJast cBoelt pabothl. bosee nmoppobHyto mHpopmanmio otHocuteasHo ACEAH, MKBK u CAAPK
MO>KHO HalTH MO YKa3aHHbIM ccbUikaMm: http://www.aseansec.org/;http://www.icwc-aral.uz/secretariat.
htm; http://www.saarc-sec.org/main.php

4. PerunoHanpHasi KOMUCCHSI MO PBIOHOMY XO3SIMICTBY, HampuMep, A3UMaTCKO-THXO0OKEaHCKasi
PBIGOIOBHASI KOMUCCHSI. A3MAaTCKO-THUX00KeaHCKasi ppibosioBHast Komuccusi (APFIC) Gbita yupeskjeHa
COIJIACHO COIJIALIEHUIO, cocTaBleHHOMY Ha Pununmnuuax B 1948 r. u BcrynuBluemy B cuiy 9 HoOsiOpst
1948 r. Ha cBoeit Yerseproit ceccun B 1948 r. ®AO ofobpuna yupeskjieHUe JJaHHOTO OpraHa Moj
Ha3BaHneM «CoBeT 1o BompocaM pbidosioBcTBa B MHaniickom u Tuxom okeaHax», cornacHo CTaTbe
XIV Koncturymum ®AO. B mocnepyrommx monpaBkax OH CTajl CHavyasla Ha3biBaThes Komuccueit mo
BornpocaM peibosioBcTBa B MHaniickom n Tuxom okeaHax, 3aTeM A31aTCKO-TUXOO0KEaHCKOH PbIO0JIOBHOM
komuccuent. Ynenctso Komucenn, kak pernonansHoro oprana ®AQO, OTKpBITO U1 TOCYIapCTB-4JIEHOB
n accouunpoBaHHbIX wieHoB PAO, rocypmapcts, He spistouxcst yieHaMu PAO, HO SBISIOLIUXCS
yneHamu OOH wmim mo6Goro u3 ee crenuanu3upoBaHHbIX areHTcTB. Ha sBapb 2005 r. uieHCTBO
BKJroYaeT ABcTpammto, banrnanem, BoetHam, Muauro, Magonesmno, Kambomxky, Kurait, Manaisuto,
Mbebsaumy, Henan, Hosyro 3enanpuro, Ilakucran, Pecnybmuky Kopesi, Coequnennoe KoposieBcTso,
Coepunennsble lTatel, Tannann, Gununnunsl, Ppanuuto, Ulpu-Jlanky u Anonuto.

®AO BemonnsieT 3agaun Cekperapuata Komuccenn. ®ynkumn Kommccum BKIIOYArOT copieficTBUE
MOJIHOM M TPaBUILHON YTUIM3AUMU BOAHBIX OMOpecypcoB A3MaTCKO-THUXOOKEaHCKOro permoHa,
B YaCTHOCTH, MyTeM Pa3BUTHUS PbIOOJOBCTBA M PHIOOBOJICTBA M YNPABIICHUS VMU, a TaK>Ke pa3BUTHUS
COOTBETCTBYIOLLEH JIESITEILHOCTH 110 NepepadOTKe U MApPKETHUHTY B COTJIACUM C LiessiMU WwieHoB. bonee
noapo6Hyto nHpopmanmio otHocutenbHo APFIC moskHo HaitTi Ha cafire http://www.apfic.org/

5. T'enepanpnHasi Komuccusi o peicoaoBcTBy B Cpenmzemuom mope (GFCM), Gbuta onoOpeHa
Koundepenuueit PAO B 1949 r. cornacho nonoxkenusim Crarbu XIV Koncturyunu ®AO u BcTynuna B
cuny B 1952 r. Komuccust coctout u3z 23 rocynapcT-ujieHoOB, Hapsity ¢ EBponeiickum CooOIeCTBOM.
Hemr GFCM cocTosIT B COACHCTBUM PAa3BUTHIO, COXPAHEHHUIO W JIyUIIeMy HCIOJIb30BAHUIO MOPCKHUX
OropecypcoB, PAMOHANIBHOMY YNPABJICHUIO MMM, & TakXKe YCTOMYMBOMY Pa3BUTHIO aKBAKYJbTYPbI
B CpenuzemHoM u YepHoM Mopsix W mnpuieraromx Bopax. CTOPOHBI COrJalleHusi BHOCSIT CBOW
BKJIa[] B aBTOHOMHbINA OrofiKeT, oGecneuuBaroiiuili pynkuuonupoBanue Komuccuu. GFCM umeer
NPaBo MPHUHUMATh IOPUNYECKU 00s13aTesIbHbIE PEKOMEH/AlMU M0 COXPAHEHWIO PbIOHOTO XO035MCTBA
M YMPaBIEHUIO UM B PErvMOHE MPUMEHEHWs] KOHBEHLIMHM W WTPaeT BaKHEWIIYI0 POJb B YMPABICHUU
pbidonioBcTBOM B perroHe. GFCM mnpoBogur cBoM peryJdisipuble ceccuu pa3 B rof. Komwccus
OCYILECTBJISIET CBOIO TOJIMTUKY M JESTEIbHOCTb uepe3 Cekperapuar, pa3MecTHBLIMICS B ee LITaod-
kBaptupe B Pume (Mrtamusi), a BO BpeMsi MEKCECCHOHHOTO MepHojia paboTaeT MOCPECTBOM CBOUX
KOMHTETOB, a uMeHHO, HayuHo-koncynbratuBHoro komutera (HKK), Komurera mo akBakyJbType
(KA), Komurera no cob6mmopenuto cornamenust (KCC) u nx ¢punmanos.

Bonee noppo6uyto ungopmaiuto otHocuTeibHo GFCM MoskHO HaiiTu Ha cafite http://www.gfcm.org/
gfcm

6. EBpomneiickasi KOHCYJbTaTHBHASI KOMHCCHSI TI0 PHIOHOMY XO3SIFICTBY BO BHYTPEHHHX BOJaX

(EIFAC). EIFAC, yupexpennas B 1957 r. Coerom ®AO cornacHo Cratbe VI-1 Koncturyum ®AO,
npoBeJia cBoto nepryto ceccuto B 1960 1. B [Ny6mune (Mpaanaust). EIFAC ctpemuTcst cofieiicTBOBaThH
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pacmpocTpaHeHnio MH(pOpMaluK, MPOABUTaTh COTPYJHAYECTBO MEXJy MpPaBUTEIHLCTBEHHBIMU
OpraHm3alisiMi M BHYTPU HHUX, a TaKXe /1aBaTh PEKOMEHJAlMKM 10 BONPOCAM DPa3BUTHS PHIOHOTO
XO3$IICTBA 1 aKBaKYJILTYPbl BO BHYTPEHHUX BOJIaX.

EIFAC cnyuT Kak ceTb, CBSI3bIBAIOIIASl TMOJUTUKOB, MEHE[’KePOB, YUYEHbIX W [ApYyrue Jula,
3aHUMAIOIIMECST BOITPOCAMU PHIOOJIOBCTBA U aKBAKYJILTYPhI BO BHYTPEHHUX BofgoeMax. Hayunas pabora
OCYIIECTBIISIETCSI, TIIaBHBIM 00pa30oM, B pab0UMX IpyMIax crequanicTaMu rocyaapcTs-aienoB EIFAC
1 o(pULIMATILHBIMU HAOTIOATESIMU.

JlenapTameHT pbIOHOrOo xo3slicTBa M akBakyJbTypbl PAO mnpepoctasnser EIFAC Gropo s
Cekperapuata B nentpe ®AO B Pume. Cekperapuar, COCTOSIINN U3 SKCIEPTOB B 00JIACTU PHIOHOTO
XO3SIMCTBA M AKBAKYJbTYPbl, KaXKJLI BTOPON TOJI OPraHM3yeT HAay4HbIE CHUMIIO3MYMBI B TECHOM
COTPYAHUYECTBE CO CTPAHAMU-OPraHU3aTOPaAMU CECCUIL, TOXKE CO3bIBAEMBbIX pa3 B iBa roja. Cexperapuar
TakKe 00eCcneynBaeT TEXHUUECKOE KOHCYJIbTUPOBAHUE COTTIACHO 3aIPOCaM U IOMOTaeT CBSA3bIBATH TEX,
KTO ULIET TEXHUYECKOE SKCNEPTHOE KOHCYJILTUPOBAHUE C TEMU, KTO MOXKET €ro NpefoCTaBUTh. UneHamu
EIFAC sBnsitoTcsi: Anbanusi, ABcTpust, benbrust, bonrapust, bocuusiu I'epuerosuna, Beurpus, 'epmanusi,
I'peuus, [lanus, EBponeiickoe Coobiiectso, U3pawns, Upnanaus, Ucnanaus, Mcnanus, Utamus, Kunp,
JlaTBus, Jlutsa, JlrokcemOypr, Hunepnanaer, Hopserus, [lonbma, [Toptyramus, Pymbians, CinoBakusi,
Coenunennoe KoponesctBo, Typuus, Punnsaaus, Ppanuus, Xopsatus, Yexusi, seinapus, llsenus
u Dctonus. Poccuiickas ®enepauust Hepenko yyactByeT Ha ceccusix EIFAC B kauecTBe Haboparens.
Bonee nogpo6uyto nndopmauuto otHocuresbio EIFAC MoxkHo HaiiTh Ha caitte www.fao.org/fishery/
rfb/eifac
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Ipunoxenue 2
Kpatkas ucropusi NACA: nyTh OT poeKTa 10 OpraHu3anumu

CambiM nmpumeyaTenbHbIM B ucTopun NACA siBisieTcsl JUIMTENbHOCTh BPEMEHW — MOYTH JIECITh JIeT
— TmoTpeboBaBILerocst il ee pa3BUTUs OT mpoekTa Ao aBToHoMHOW MIIO. IIpuctanbHbIil UHTEpEC
K aKBaKyJbType B TOT NEPUOJ, OOBSICHAETCS TeM, YTO AKBaKyJbTypa BOCIPUMHMMAJACh KakK HOBas
0051aCThb, BbIFOJIHAS JI MHBECTULMIA MpPENpUHUMATElNIel, a HAMOHAIBHOE Pa3BUTHE AKBAKYJbTYPbI
— Kak cdpepa, Tpedyrollas MoMoliyM OaHKOB PAa3BUTUSI M (pUHAHCUPYROWIMX areHTCTB. IIpoueccy
TaK>Ke TIOMOTJIO TIOHMMaHKe MpobJaeMbl HA MUPOBOM YPOBHE, 00ecleueHHOe BCEMUPHOI IPOrpamMMoit
akBakynbTypbl (IIporpamMma pas3BuTusi ¥ KOOpAMHAUMK akBakyibTypel ®AO, 1977-1987 rr.),
paciMpuBILIEd COCOOHOCTh K YJIYYILEHUIO COLMAIbHO-IKOHOMUYECKOTO Pa3BUTHS, U, B YaCTHOCTH,
OTBEThI, IPE/JIO>KEHHbIE AKBAKYJIbTY PO Ha 3aMEJISIFOLLMIICS POCT PhIOHOTO MPOMBICIIA. DTO IOHUMAHNE
ObL10 MPEe0OPA30BAHO B CYLIECTBEHHYIO U MPOJIOJKUTEbHYIO NOJIEPXKKY HapallMBaHUs NOTEHUMANA 1
pasBuTus u nepepaun TexHonoruii. NACA pa3BuBaiach B yCIOBUSIX TAKOH TTIO0ATLHOM CUTYalUH.

IIpoexT NACA 6b11 ofio6pen B 1979 r. u nauan pacory B aBrycre 1980 r. llTaG-kBapTupa npoekTa
pasmectuiiach B JlenaprameHTe pbIOHOro xo3giicTBa Tannanja B baHrkoke.

Hens npoekTa: ¥Yupexxnenne NACA

HeJIB pa3BUTHUA: <<PaCIHI/IpeHI/Ie JKU3HECIIOCOOHBIX CUCTEM AKBAKYJIbTYPbI YEPE3 YCOBECPLICHCTBOBAHUEC
CyHECTBYOIUNX TEXHOJIOTUA U pasBuTue HGO6XOHI/IMbIX TEXHUYECKUX 3HAHUI i TIJITaHUPOBAHUSA U
OCYILIECTBJICHUS ITPOrpaMM pasBUTHUS aKBAKYJIbTYPbI U TOCTU>KEHM A NPOU3BOACTBEHHBIX Heﬂeﬁ»

Konkpetnsie neian (Pa3wi I n 11, 1980-83/1984-86 rr.). B nepBbix AByxX hazax, OXBATUBILMX NEPHOJT
1980-1986 rr., ueab pa3BuTHs Oblia CBEieHA K KOHKPETHBIM LIEJIsIM, HAMpABJICHHbIM Ha pEllcHUE
CIIeYIOLMX HAy4YHO-UCCIIEIOBATENIbCKUX, OOpA30BaTEeIbHBIX M WMH(OPMALMOHHBIX MOTpeOHOCTEN
Pa3BUTHUS AKBAKYJILTYPbI:

L4 HpOBCHeHI/IC MYJbTUTUCTUIIVIMHAPDHBIX I/ICCJIGIIOBaHI/IfI no I/136paHHbIM AKBAKYJIbTYPHBIM CUCTEMaM
VI ajanTaluu, yJydllIeHWsT N pa3pa60TKI/1 HOBBIX TeXHOJ’IOFHfI;

e (OOyuyeHNe OCHOBHBIX KaIpOB, HEOOXOUMBIX JIJIs Pa3BUTHS AKBAKYJIbTYPbI;

e [lognepskka permoHaabHON MH(OPMALMOHHOM CUCTEMBI C LENBIO 00eCneYeHUsl MOAXOASMX TaHHbIX
1 MH(OopMAaLuK /7S TITIAHUPOBAHUS PA3BUTHSI, UCCIIEIOBAHMIT 1 OOy UEeHUSI.

Konkpernoie nenu (®aza III, 1987-89 rr.). [locne cocrapnenust jielicTByomiein PeruoHaabHOM
NpPOrpaMMbl Pa3BUTHUST AKBAKYJbTYPbI, BLIMOHSBILENCS Yepe3 paboTy CeTH, B 3TON 3aKIIIOUUTETHLHON
(paze ObLIM MPEANPUHSITHI CIASTYIOIINAE TIaru:

e  YKpemnieHue CO3[JaHHOI CEeTH LEHTPOB aKBaKYJbTYPbI;

e  YcwieHNe NHCTUTYLMOHAIBHBIX U KAIPOBbIX KOHTAKTOB MEKY HALIMOHAJILHBIMU U PErMOHAIBHBIM
LEHTPaMU aKBaKYyJbTYpPbl;

e JloCTMXKEHME PEerMoHaJbHOM CaMOCTOSITENIbHOCTM B Pa3BUTHM AKBAKYJbTYPbl C IOMOLIBIO
YUpEeKICHUsI He3aBUCUMOIL ceTu, padoTatoieit B pamkax TCPC.

Crparerusi ocymectBieHusl. [IpoekT cliefjoBall CTPYKTYPUPOBAHHOW CTpaTervy OCYLIECCTBIICHUS
PervonanbHoit mporpamMbl. OH KOHIEHTPUPOBAJICA HA TPEX MPUOPUTETHBIX MOTPEOHOCTSAX, JBE M3
KOTOPBIX MMEJIM OTHOLIEHWE K Pa3BUTHIO, a TPEThSI ObLIA CTPATETMUECKON OPraHW3aliOHHON ILIEJIbIO,
CBSA3aHHON € 3(p(PpeKTUBHBIM TOCTIKEHUEM NEPBBIX ABYX Henell. Llenan 3akmoyanuce B caegyoneM:
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e  YBenmueHHe MPOJYKIWM aKBAKYJILTYpPhl C TOMOMIBIO 3(P(EeKTUBHON Tepefaun CyIIeCTBYIOMINX
TEXHOJIOTUI B PETHOHE;

e (OOyueHue cTaplIero MNepcoHaja IUIAHMPOBAHWIO M OCYILECTBIEHHIO MPOrpPaMM DPa3BUTHSA U
MIPOU3BOJICTBA AKBAKYJbTYPbI;

e [lomoms B ONpaBjlaHUU TIPABUTEILCTBEHHON (PMHAHCOBON TOJIEP>KKKM HAIMOHAIBHOTO TMPOEKTa
aKBaKYJbTYPHI.

Hayuno-uccienoBarenbckuii moaxon. B cooTBeTcTBUM € MepBoil LENbIO, TPOrpaMMa UCCIe0BaHUui
CTPEMUJIACh K IPOU3BOJICTBY HEMOCPE/ICTBEHHBIX U M3MEPUMBIX pe3ysbTaToB. TakuM 00pa3oM, MOXof
K UCCJIe[JOBaHMsIM Obl1 HAIIPaBJIEH Ha CJIefyoLee:

L COBepH_IeHCTBOBaHI/Ie CYLIECTBYOLINX TEXHOJIOTUI JIs1 HENOCPEICTBEHHOTO TPUMEHEHUS C LEJIBIO
YBEJIMYCHUA TOBAPHOT'O IMTPOU3BO/ICTBA.

e Ynop Ha OMOTEXHOJIOTMYECKHE aCNEKTbl, UMEIOUUE BbLICOKMI MNPUOPUTET B Pa3BUBAIOLLEUCS
AKBaKYJIbType PEroHa.

e JlocTuzkeHue Gosee BLICOKMX BBIXOJIOB M MPOAYKLMH I TPEOYEMOro TEeXHUYECKUMHU OTAETIaMU
NPaBUTEILCTB OOOCHOBaHMSI OOJIbILEH MPABUTEILCTBEHHON (PMHAHCOBON MOJIEPKKH. DTO TakkKe
MO3BOJIMJIO UCCIIEIOBATENISIM BbIMTPATh BPEMS JIJIs IOCTUIKEHUST Pe3yJIbTaTOB, MOMOTAIOLIMX 3aMOJIHUTh
MHOTOYHMCIIEHHbIE TPOOEbl B TEXHOJIOTHH.

L HpOBCHeHI/IC TOJIBKO BA2KHbIX aAalITUBHBIX U MPUKJIATHBIX I/ICCJIGHOBaHI/IfI, COHCﬁCTBymH.[HX pocTty
MpoayKnuu, 1 COBMECTHas pa60Ta C YHUBEPCUTCTAMU U aKANIEMUICCKUMU MHCTUTYTAMU HAJl PCILICHUEM
OCHOBHBIX HpO6JICM.

Mexannzm HUOKP
e HHMOKP rnaBHbIM 06pa3oM OCYIIECTBISUINCH B YETHIPEX PETMOHAILHBIX BEAYLIMX IeHTpax (B
Wupuu, Kurae, Taunanae n Ha OuivnnuHax) Mo cUCTeMaM M BUJIaM, HAXOJSILIMXCS B KOMIETEHLUM

kaxjioro PBII.

e OO0macTu WCCNENOBAHNST WMENN MPUOPUTETHOE 3HAUCHWE NJISI CTPaH, B KOTOPBIX PACIOJIOKEHbI
Benymme neHTpbI.

e  OOMeH pe3yJbTaTaMK OCYIIECTBIISUICS C TOMOLIBIO O0YUSHHsI 1 PacrpoCcTpaHeHns1 MH(pOpMALHH.

o HeKOTOpre PE3YIbTATBI I/ICCJICJIOBaHI/Iﬁ ObLLITN alallTUPOBAHbI K CUTyalUusiM OTAEJIbHBIX CTpaH
HauyoHanbHbIME LIEHTPAMU aKBAKYJIBTYPbI M MX aCCOLUMMPOBAHHBIMU YUPEKACHUSIMU (KaK, HAPUMep,
pasnuvHbIe GIOPO M IMPEKTOPATHI YePe3 CBOM PbIOOXO3SIICTBEHHbIE IEHTPhI U CTAHIIAN).

Crparerusi 00y4yeHust

[Iporpamma pa3BuUTHS TPYAOBBIX PECYpCcOB ObLIA COCpPElOTOYEHA Ha TUTAHUPOBAHUM DPA3BUTHS
aKBaKyJIbTYpbl M BBINOJHEHUM TPOCKTOB, Pa3BUTUM TPOM3BOJICTBEHHBIX HAaBBIKOB M Tepeaue
YCOBEPILEHCTBOBAHHON TEXHOJIOTUU ISl MPSIMOTO MPUMEHEHHs] B HALMOHAJIbHBIX MPOU3BOJCTBEHHBIX
MporpamMmax.

ITopxon K 06yUeHuto OnUpasics Ha aHAJIU3 CUTYAIUW, BbISIBUBIINIA CIEAYIOIIee:

L HpeHHTCTBI/ICZ HEXBaTKa KBaJH/I(pI/IIJ;I/IpOBaHHOI‘O TNepcoHaJa, 06J1a11a}01uer0 LMUPOKHMH NO3HAHUSIMUA
" ONLITOM B IMPAKTUYCCKUX ACTICKTAX aKBAKYJIbTYPHOTO NIPOU3BO/JICTBA.
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e Curyanus: B perrmoHe NMpOBOAWJIVCH JIMIIL KPAaTKOCPOUHbIE Y4YeOHbIE KYpPChI 1O OMNpeieIeHHbIM
TeMaM WJIM METOfIaM, HeJIOCTATOYHO OCBEILAIOIIME B3aMMOCBSI3aHHbIE IMCIMTUINHBI, HEOOXOIMMBbIE JITIst
CO3JIaHUSI TIETIOCTHON U SKN3HECTIOCOOHO! aKBaKyJIbTYPHOM CUCTEMBI.

Ha ocHoBe aHanu3a 6bUT peKOMEH/IOBAH CIISAYIOLIUI MOAXO;

e  OOyuuTh OCHOBHbBIC KaJIpbl: CTAPIIMX CICIMAIMCTOB MO aKBAKYJbTYpe U TEXHHMUYECKUI MEPCOHAI
— TUIAHUPOBAHMIO U OCYILIECTBIICHUIO MPOrPAMMBbI PA3BUTHSI AKBAKYJILTYPbI, YTOObI MOBLICUTh UX OLIEHKY
MYJIBTUUCHUATUTMHAPHOTO MOJIXOfla K TJIAHUPOBAHHMIO PAa3BUTHUSI aKBAKYJbTYPhl U HABLIKM B JIAHHOW
o0J1acTu.

KnroyeBbIMM pe3ysibTaTaMy MPOrpamMMbl OOYUYEHUSs CTaIN:
e  YKpemseHue 6a3bl TPYIOBBIX PECYPCOB /Il Pa3BUTHSI TEXHOJIOTHUH,

o PaCHII/IpeHI/Ie PETrMOHATIBHOI'O COTPYJHUYECTBA B PA3BUTUN aKBAKYJILTYPbI YEPE3 NOCTPOCHUE «CETU
h1130)1 (7

e CopeiicTBUE TNOIYYEHUIO aKBaKyJbTYpoll ©OoJjiee BBICOKOTO INPUOPUTETAa B HALMOHAIBHOM
MIAHUPOBAHUM 1 (DOPMYJIMPOBAHUM TTOJIUTHKH.

Nudopmammonnas crparerus

COBMECTHO C ITPOrpaMMOI UCCIIeIOBAaHNI 1 00ydeHNs OblTa pa3paboTana MH(OPMALMOHHAS TpOrpaMMa
IS YAOBJIETBOPEHUS] MOTPEOHOCTEN aKBAKYJILTYpHOTO MPOM3BOJICTBA, OJHOBPEMEHHO JIOTIOJHSIS U
HOJyIEp>KMBasi 00yUeHHE U epefiavy TeXHoJIoruil. KOHKpeTHbIe MH(OPMAIMOHHbBIE CPeNICTBA (B TO BpeMs]
ette He 66110 IHTepHETa ) BKITIOYAIIH Ty OJIMKALUHU, Ay IMOBU3Y JIbHbIE CPEJICTBA, KOMITbIOTEPU3MPOBAHHY IO
MH(OPMALMOHHYIO CUCTEMY aKBakyJnbTypbl, WHpopmauuonnslii 6tonnerens NACA, paboune
JOKYMEHTbI, TeXHUYEeCKHEe MyOJMKAalUMU B BbIMycKaxX «BceMHMpHBII JIeHb MPOJOBOJILCTBUSI» M KHUTY
«HMnmezpuposanmoe poloosoocmeo 8 Kumae».

CrnenpanbHasi HONbITKA Pa3paOOTKK YUCIEHHOI 0a3bl JAHHBIX U IAHHBIX 00 3(p(heKTUBHOCTH U30paHHbBIX
AKBAKYJIbTYPHBIX CUCTEM M TEXHOJIOTHIA /1151 COfIeMICTBUS B (DOPMYJIMPOBAHNY MHBECTUIIMOHHBIX TPOEKTOB
(AKBUC umm AkBakyJIbTypHast HH(OPMAIMOHHAS CUCTEMA ) 00eCTieYnia HEKOTOPbIE MOJIE3HbIE YPOKH,
HO HE COOTBETCTBOBAJIA OXKWJIAHWSM. BU3WTHI 1 0OMEH 3KCNEPTOB MEXKAY LEHTpaMM ObIIM YacThbIO
MH(MOPMALMOHHOM cTpaTeruu U pyHKumonuposainu B pamkax TCPC.

IMoaroroBka k crarycy MIIO

Kax Obuio 3annanupoBaHo m3HavdanbHO, poekT NACA Obun 3aBepiieH B jiekadpe 1989 r. IIpoekr,
MPOJIEMOHCTPUPOBABLINIA 3(P(HEKTUBHOCTDL CETU PETMOHANIbHBIX YCUJIUI MO COTPY/IHUYECTBY B PA3BUTUU
aKBaKyJIbTYpbl, OblJl PEKOMEH/IOBaH K MpeoOpa3oBaHMi0 B MeXNpaBUTEIbCTBEHHYIO OpraHM3aluio
NACA, panbHeillleMy YCWJICHMIO CTPYKTYPbl U TIPOJIOJDKEHHMIO YCTAHOBJIEHWMSI COTPYAHMYECTBA C
[MPOOH/®AO, a Takxke MEXAyHAPOAHbIMU M (DUHAHCUPYIOIIMMHU areHTcTBamu. KoHcynbTauum c
YUYACTBYIOLMMH TIPABUTEILCTBAMU UM YUPEXKACHUSMM TOKAa3aiu HEOOXOAMMOCTh MEXKIyHAPOIHON
NOJICP>KKY HA PAHHUX CTaJIUSIX CYLIECTBOBAHUSI HOBOW HE3aBUCUMOM opranu3anmu. [JaHHast nofjiepxkka
CrnocoOCTBYET:

®  yKpemieHWto 0a3bl MEXIPAaBUTENbCTBEHHOTO OpraHa, oOecreunBas KOHCYJIbTUPOBAHUE W
(pHAHCOBYIO OMOLLb, TOMOTAIOLLYIO YKPEMUTh U YIyUIIUTh TEKYIYIO pETHOHAIBHYIO JIESITENBHOCTD U
HayaTh HOBbIE MPOrPaMMbl, MOOMIIN30BATh (PMHAHCOBYIO MOJIEP>KKY U MOJIEP>KUBATDH CBS3U C APYTUMHU
YUPEXKCHUSIMA B TIPEfiesiaX U BHE PErroHa,
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®  TOArOTOBKE MPABUTEIBLCTB K MPUHSATHIO HA Ce0s MOJTHOTO (pMHAHCUPOBAHMSI OCHOBHOI MPOTPAMMBbI
MyTEeM MPaBUTEIHLCTBEHHBIX BKIIA/IOB,

e JaJbHEeNIeMy NPUBJICUYCHUIO YCIIYT PerMOHANBHBIX U HALIMOHAJIBHBIX 9KCNIEPTOB, KOMAHIUPOBAHHBIX
CBOMMH MPABUTEJILCTBAMU JIJIs1 PAOOTHI B MPOEKTE U MOITOMY Y3Ke 00JIalaloluX 3HAHUSIMU U ONIBITOM B
JesITeJIbHOCTH, HEOOXOAUMOM JIJIs1 YTIPABJIEHUS CETHIO.

Institutionalizing the network organization

Y cunust no npeoopazoBanrio NACA B MeXKIPaBUTEILCTBEHHYIO OPraHU3AIUEO JIOCTUTIIN KYJIbMUHALWH,
korfga Ha [lepBom 3acepanum [lpapsiero cosera, mposefieHHoro B T. JIxaka B jekadpe 1989 r.,
Obuia yupeskaeHa MexnpaButenabcTBeHHass opranu3zanusi NACA. OCHOBHBIMU JTOKYMEHTAMU,
TIO/ITOTOBIIEHHBIMY JJ151 TIOJIEP>KaHNs 3TOM 1IN, ObLIH:

e [Ipoekr cormamenuss o co3ganun NACA, npunsatelii Ha KoHgepeHuyun MoIHOMOYHBIX
npeypicrtaBurenieil, cozpaHHoit PAO B cBoeM PermonanbHoM 6ropo mo A3MaTCKO-THXOOKEaHCKOMY
peruony (RAPA) B Banrkoke B siBape 1988 r.

e Cuenyrouiye af]IMUHUCTPATUBHbIE U FOPUIMYECKUE JOKYMEHTBI:
— I'pacuk npaBUTEILCTBEHHBIX B3HOCOB
— IlpaBuna u npouenypbl OpraHu3aluu
—  OUHAHCOBBIN perjaMeHT
— ¥YcnoBus TpyaOyCTPONCTBA
— IlonoxeHnust o nepcoHasne

e [lepBas msATuneTHsAs paboyas NMPOrpaMMa pPErvMOHAJIBHOTO Pa3BUTHSI aKBAKYJbTYpbl B paMKax
Me:xnpaButenbcTBeHHOM opranu3auuu NACA.

e Mexny I[IpaButensctBom Tanmanga 1 NACA 6bu10 padpadoraHo CornaiieHue o mtab-KBapTHpeE;
koopauHaoHHbIl ouc mpoekta NACA ocrancsa B Taunanpe, rme opraHu3aiuv U COTPYAHUKAM
00ecneynBaroTCs ONpefieJieHHas! HeMPUKOCHOBEHHOCTh U Pa3lINUHbIE MPUBUJIETHH.

BbIHI@HCpe‘II/ICJICHHLIC OCHOBHBIEC JTOKYMEHTHI ObLIN H€06XOIII/IMLI 7151 OCHOBAHMUsA ABTOHOMHOM
MC)KHpaBHTeJIbCTBeHHOfI OpraHu3anuvu.

Bbu npeanpuHATHl MHALMATUBBLI MO TOJTYYEHUIO COBMECTHON MOMJIEP>KKM OT (PMHAHCUPYIOLIMX
MPaBUTENBCTB U areHTCTB C LEJNBI0 OCYLIECTBIIEHNSI MPUOPUTETHBIX MEPONIPHUSITAN B PETUOHE COTIIACHO
Pa6oueit nporpamme. [Ipyrum ycuiarem Mo CO3[JaHUIO MPOYHOI OCHOBBI JIISl MEXKIIPABUTEILCTBEHHOMN
OpraHM3alMy CTasla OpPraHu3alysi NPOEKTOM KOHCYJbTATHBHOIO COBELIAHUSI areHTCTB M OpraHu3aluil,
OCYLLECTBIISIIOLMX TPOrpaMMbl Pa3BUTHUSI aKBaKyJIbLTYPbl U CBSI3aHHBIX ¢ Hero oOnacteil. CoBellaHue
NPUHSIIO Psifi PEKOMEHJAlMi, NMpeHa3HaYeHHbIX /Il YCTAHOBJIEHUs! 0oJjiee TECHOrO COTPYAHMYECTBA
MEX/y YYacTBYIOUIMMM OPraHU3alMsIMM, a TaKXKe MOJYIEP>KKU MPAaBUTENbCTB B YIPABICHUM AaHHBIM
MEXXTPaBUTEILCTBEHHBIM OPTaHOM.

SInpo M3 NATH PEernoHANILHBIX 9KCMEPTOB, MPUHATHIX Ha padoTy cornacHo OcoObIM coryalieHusiM 00
ycayrax, Obu1o cneuranbHo o0yueHo ynpasieHnto NACA. [171st TOMOLLM CTpaHaM PEerMoHa B Pa3iIMUHbIX
JVCLMIUIMHAX,, CBA3aHHBIX C UCCIIEIOBAHUSIMU U Pa3BUTHEM aKBaKyJIbTYPbl, MOTYT Tak>Ke ObITh MPU3BaHbI
CHEeNUATUCTbI U3 IeHTPoB CeTH.

156



Ykpennenue ueHTpoB CeTu NPUBIEKIO K COTPYAHMYECTBY JpyrMe OpraHu3ald U areHTCTBA.
AptoHoMHasi NACA, ocHOBHasi mporpamMMa KOTOPOH (PUHAHCUPYETCS NPaBUTEILCTBAMU-UWICHAMU,
co3fasna 6aronpusiTHyt0 0OCTaHOBKY /1JIs1 HAIPABJICHUSI MOJYICPXKKHU JIBYCTOPOHHUX M MHOTOCTOPOHHUX
areHTCTB, TAKUM 00pa30M NOJiep>KrBasi paBuTeNbCTBa B ynpasieHnn NACA 1 janbHeeM yKpenjaeHu!
KOJUIEKTUBHBIX YCWJIMI B PACIIMPEHUN Pa3BUTHSI AaKBAKYJILTYPBI.

Bbu1o ycTaHoBIEHO, UTO 00s13aTEbHbIE BKJIA/Ibl PABUTENIbCTB-UJIEHOB, PACCUUTAHHBIE N0 OI00OPEHHON
yjeHaMu (popMmyJie, JOCTATOYHBI ISl OJJIEP>KKM OCHOBHOI'O IITATa COTPYAHUMKOB, KOMaHAMPOBAHHBIX
MPABUTENILCTBAMU UIIU IIPUHSITHIX HA paOOTY HEMOCPENCTBEHHO, JIUIIb 10 CIIEUUATILHOI CTaBKe 3apab0THOM
MJIAThl, SIBJSIFOLIEICS HUYKE MEXKIYHAPOIHbIX HOPM. [T0aTOMY 61710 HEOOXOAUMO HANTHU (PUHAHCUPYIOLIKE
OpraHu3alyu Jijisi OOJILIIMHCTBA MECTHBIX MpOorpaMM. B aToil cBsi3u naTuieTHssl paboyas nporpamma,
onobpenHast TpeTbuM coBeljanneM BpeMeHHOro mpaBsIero COBeTa, MPOBEAEHHbIM B BaHrkoke B
sHBape 1989 r., npeyioskuiia psij| crioco0oB Jijist OTyYeHHsT BHEIHe ! (prHaHCOBOM nojyiepskku. OfuH 13
Hux npepnaran NACA B34Tb Ha ce0sl OCYILLECTBIEHUE MPOEKTOB TAKUX MEXKYHAPOJIHbIX areHTCTB KakK
[TPOOH u ®AO, a Takke BecemupHoro 6anka n AznaTckoro 0aHka pa3BUTHsI, KOTOpPbIE HAXO/STCS B B
cpepe UHTEepeCcOB U KOMIETEHIMN OpraHu3alyu.

IpoekTtHoe punancupoBanne [TIPOOH/PAO puist [Tpoekta NACA coctaBuiio 7,2 MUILITMOHOB JIOJITAPOB
CHIA, u eme 800 000 monmapor CIIA Ha [TpoekT pa3BUTHSI U IEMOHCTPALMU MOPCKOI1 aKBaKyJIbTYPBbI,
kotopbiM NACA Ttakxke ynpasisiia ¢ 1987 mo 1991 rr. [TpaButenbcTBa-ydacTHUKY BIOXKUIM B [TpoekT
NACA 804 500 nonnapos CIIA ¢ 1985 no 1989 rr., skmouas 400 000 pomnapos CIHIA ot Kuras
(TCPC/IPF) u ITporpammbi oMoty Taniania B NOAEPKKY 0COO0I ISHCTBHIL, & TaKXKe [I0OPOBOJIbHbBIE
BKJIaJIbl CO CTOPOHbI Takux cTpaH kak Banrnaneuw, Boetham Wupus, Mnnonesus, Kopeiickas [THP,
Manaizust, Hemman, Cunramyp, ®ununmuas! u llpu-Jlanka, 6biBinme B To BpeMs yuacTHKamu [IpoekTa.
BennunHa HebMHAHCOBBIX BKJIAJOB HE MOXET ObITb OLEHeHa, HO mpaBuTenabcTBa Kuras, Mupumn n
Taunanpa, ¢ nomoupto [TPOOH, mopepHu3upoBanu 3a cueT COOCTBEHHBIX HALMOHABLHBIX PECypCcoOB
cBou PervoHasnbHble Benyume ueHTpbl (B Ycu, BxyGaneuBape u BaHrkoke) 10 OYeHb BBICOKOTO
YPOBHSI, B COOTBETCTBHH C UX yyacTheM B pabore CeTu B KauecTBe BeylMX UeHTpoB. B [lenapramenre
akBakyabTypbl SEAFDEC Ha ®umunnuHax pasmecTuwiicsd PUIMNMUHCKAN pEerMOHANbHBIN BEyILUi
HEHTP ¥ 3[eCh Take MpOoBOMiIachk B Teuenune 9 set [IporpamMma mogroToBKM CTapIIMX CTEHAINCTOB
M0 aKBaKyJbTYpe, BbIMYCTUBIIASI U3 BOCBMU KJIaccoB 137 cTapiumx COTPYIHMKOB (JIUIJIOM BbIABAIICS
Yuusepcurerom Gununmut B Bucasic (UPV), KoTopblit yuacTBOBas B 00yueHnn ). B o611eii CJI0KHOCTH,
VHBECTUIIVY B JIECSTUIIETHUI IPOEKT U IOMOJHUTEINbHBIN roji Ha paboTy IIpoekTa MOpCKO# akBaKyJIbTY bl
(1987-1991) cocraBumm okosio 9 muumonoB ostapoB CHIA. JIjisi MHOTOYMCIIEHHBIX KOHKPETHBIX
00pa3oBaTeIbHBIX, HAYYHO-HCCIIEIOBATEILCKUX U MH(OPMALMOHHBIX MEPONPUSITHI, & TaKXKe OoOMeHa
9KCIepTaMy, ObUIM HalIeHbl M JAPYrMe MCTOYHMKHU MOMJIEP>KKHM, B OCHOBHOM, CO CTOPOHBI TaKHUX
(punancupyromux opranmsamuii kKak IDRC, ABP, KAMP (Kanapa), ®onj Bpuranckoro coyipyxecTsa,
JICA, USAID, ODA (ubite DfID), AusAid u ALHMCXMU.

Pa3znooOpasue npo6siemM B peruoHe TpeboBaJIO0 COBMECTHBIX PETMOHAJILHBIX AEMCTBUN U1 UX PELLEHUSI.
Mexanusm cetu jokazan 3(p@PeKTUBHOCTbL OOBEJUHEHUSI PECYpPCOB M pasfieJieHus 00sI3aHHOCTEN M
pe3yJIbTaTOB MCCIIEIOBAHUI M Pa3BUTHS B pellleHnr OOMIMX MpoOieM. YBelMueHne aKBaKyJIbTYpPHON
NPOAYKIMAMOTJIO ObITHIOCTUTHY TOITY TEM Y BeJTNUeHUSA TUTOII AT MM TH TEHCU(DUK ALTATIPON3BOJICTBEHHBIX
cucteM. B o6oux ciydasix, 06a mojxoya Nopojiniid B3aUMOCBSI3aHHbIC U NePeTUIeTAIOINECS] COLUATIEHO-
3KOHOMMYECKHE 1 9KOJIOrn4ecKre (pakTopbl, OrpaHNYMBAlOLIME JalibHelIee pa3BuTre. CTpaHbl peruoHa
JOJKHBI ObIIIM MCTIONIb30BATh KOJUIEKTUBHBIN MOAXOJ1 /7151 pellieHns] OOIIMX MpobJeM Yyepes MIIaHupOBaHNe
Y TIPUHSITHE PEATUCTHYECKON TIOJUTUKY IS TIOCTYTATENLHOTO PA3BUTHSI.

Pabouas mnporpamma NACA mis 1990-94 rr. OGbuta cocraBieHa, TpUHUMAasi BO BHUMaHUE

BbIIEYNOMSIHYThbIe npobsieMbl. [locne 3Toro Obuid CPOPMYIUPOBAHBI MPEJIOKEHUs O MOEePKKe
HaY4YHO-MCCJIEIOBATENbCKON M 00yyatoLIel AesITeIbHOCTH B 3TOM HallPaBIeHUHU.
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Ycmex NACA BIJIOTH /10 HACTOSIIETO BpeMEHM oOOecreumBalla €€ CTpaTerus JOCTHKEeHUS
CaMOCTOSITEIbHOCTH U TIOCTOSTHHOW 3HAYMMOCTH il ujieHoB. CTpaTeruto, MpUHATHE KOTOPOH CTaJo
HeoOxonuMbIM, Korga NACA obpena He3aBUCUMOCTb, MOYKHO KPAaTKO ONUCATh CIEAYOLIMM 00pa3oMm:

a. Tepexoj] Ha camoobecneueHue 0AR (PUHAHCUPOBAHUA OCHOBHOU OeAMEAbHOCMIU, TaKOU Kak
TeXHUUECKNE PEKOMEHIALNN, TH(POPMAIIMOHHBIM 0OMEH, KOOPAUHAIMS CETH 1 YIIPaBJICHHUE €10,

b. mosydeHue 0X0fa MyTeM NPeoCTaBICHHsT YCIIyT 3a TJ1aTy,

C.  paspabomka npoPamm u NPOeKnos 83auMOn000epHcKu,

d. Hanancusanue napmuepckux OMHOWEHUI C IPYTAMA YUPEXKICHUSIMU.

Ot mepbl no3Bosmiii NACA mpojoskaTh JISACTBOBAThL B KayecTBE LEHTPA /ISl OCYILIECTBIICHUS
MHOTOCTOPOHHMX M JIBYCTOPOHHHMX MPOEKTOB. JlaHHasi CTpaTerusi, COCTOSIIIAsl U3 YEThIPEX MyHKTOB,
TaK>Ke JIEMOHCTPUPYET, YTO OpPraHu3alys cama 1o cebe CyHecTByeT OJarofgapsi MHCTUTYMOHATBHOM
OCHOBE (byHKU,MOHaJIbHOﬁ Me)[(HpaBI/ITeJIbCTBeHHOﬁ CE€THU, HO CBOMM 4YICHaM W PEruoHy B LKUPOKOM

cMbicsie (a TakyKe COOCTBEHHON YCTOMYMBOCTH) OHA CJIYKUT, OCYIIECTBIISIS COBMECTHBIE MPOEKTHI HA
OCHOBE PErMOHAIBHOI paboyeil MporpaMmbl.
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Ipunoxenne 3
IIpumep

[IpoekT noruko-cTpykTypHoro aHammsza st yupexpaenuss CARNFish u paspaborku ee paboueit
pOrpaMMBbl
Bunenue oyayuero:

st pernona: CeKTOp pbIOHOTO XO3SICTBA M aKBaKyJbTYPbI IOJKEH JIelaTh CYILECTBEHHBIN BKJIaj B
yCTOMYMBOE COLMAIbHO-9KOHOMUYECKOE Pa3BUTHE.

na opranmzaumyn: CusibHas W He3aBUCHMAas PETMOHANbHAS OpraHM3alysl MO PHLIOHOMY XO3SIHICTBY,
CNocOOCTBYOIIAS TPOJIOIKUTEIEHOMY COTPY/IHUUIECTBY MEX/Ty YIaCTHUKAMHU.

HMekapauust MUCCHH:

[TocpencTBOM pernoHaIbHOTO COTPYAHMYECTBA U OOIIMPHBIX MAPTHEPCKUX OTHOILIEHW!, OpraHu3anus
[OJIKHA YJIYYLIUTh CIHOCOOHOCTb PErMOHA K Pa3BUTHIO PHIOHOTO XO3SIICTBA M aKBAKYJbTYpbl. OHa
JOCTUTHET 3TOrO MyTeM pa3pabOTKW W aanTaluyy NEpeioBbIX TEXHOJOTUH M CHCTEM, OO0OralleHus
3HAHUI U OMbITa B PErMOHE [JIsl YCTOMYMBOIO YNPABJICHUSI €ro PbIOOXO3SIICTBEHHBIMU PECYpPCaMH,
COBEpILICHCTBOBAHUS CHCTEM TPOU3BOACTBA M MEpepabOTKM, pacIIMpeHusl JIOCTyNa K pbIHKaM,
yBenuueHus: 3(p(eKTUBHOCTA MH(OPMAIMOHHO-KOHCYJIBTAUMOHHBIX U APYTUX CIYyKO MOAepXKKH, a
TaKKe YKpeIJieHns: 00pa30BaTEeNIbHBIX M HAYYHO-HCCIIEIOBATEIILCKUX YUPEXKCHUI.

Ceepx3adaua:

Y nyuilienue npofyKIuK peIOOJIOBCTBA, MACTOUIIIHOTO PHIOOBOJICTBA U aKBAKYJILTYPbI B LIeHTpanbHOM
Azun.

3aoaua:

PazBurtue uccieoBanmii, 00yUueHus, TEXHUUECKON MOJIEPKKU 1 MH(POPMAIMIOHHOTO OOMEHa.
Ieaw:

YupexnenHas u pynkuuonupyromas opranmzanys CARNFish.

Pe3yavmamot:

R1 Onpenenenne nHCTUTYIUOHAIBHOTO cTaTyca/pa3sutuss CARNFish

Jeticmeus

R1.1  Onpepenuth 1 HANAUTL UHCTUTYMOHANBHYIO U aiMUHUCTpaTUBHYIO cTpYKTYpbl CARNFish u
COCTaBUTb PYKOBOJISILLME TPUHLMITBI PAGOTHI HA PETMOHATILHOM M HALIMOHAJILHBIX YPOBHSIX.

R1.2  OnpepenuTb NPUHUMAIOLYIO CTPaHy U MOAroToBUTh CoryalieHne O MPUHUMAIOLIEH CTpaHe.
R1.3  CdopmupoBaTs BpeMEHHBIN MEXaHU3M KOOPAMHALMHY B TIPUHUMAIOILE CTPaHEI0
R1.4 TIloproroBuTh coriauieHue O CTpaHaX-y4aCTHUKAX, BKIIOYAst JIbIOThI U 00S3aHHOCTH.

R1.5 ¥YTBepmurh KOHTAKTHBIE JIMIA M HALIMOHANIBHBIE paboure rpymbl (HPT) Bo Bcex rocyaapcTax-
YJIeHaXx.
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R2

R2.1

R2.2

R2.3

R3

R3.1

R3.2

R3.3

R34

R4

R4.1

R4.2

R4.3

RS

R5.1

RS5.2

R5.3

R6

R6.1

R6.2

R6.3

R6.4

R6.5

R6.6

CocraBnenue pemonanbuoﬁ cTpaTernn I/ICCJICJIOBHHI/Iﬁ U Pa3BUTHUA AKBAKYJIbTYPbI

OHPCHGHI/ITL BEAYIIUE LEHTPLI MCCJIEIOBAHUSI W PA3BUTUSA (pCFI/IOHaJIbHLIG) U ux oblacTu
KOMIICTCHIIMN.

OpraHu3oBaTh KOHCYJIbTAMU/COBEIAHNSI/CEMUHAPDI ISl OTIPE/IeNIeHNs] NPUOPUTETHBIX HYXK]I B
00J1aCTH UCCJIEJOBAHUI U PA3BUTHSI U YCIIOBUTBCS O COTPY/IHUUECTBE.

OnpeyieMTh MEXaHN3MbI UCCIIE/IOBAHUST U PA3BUTHSI HA YPOBHE CTPaH.
Co3panne (pyHKIMOHUPYIOIMMX CHCTEM KOMMYHUKAILMU 1 00MeHa MH(popManumei

Onpepienth  MH(OPMAIMOHHBIE TOTPEOHOCTH W LEJEBBIX MOTpeduTeNneil (Kareropuu,
3aMHTEePECOBAHHbIE CTOPOHBDI).

Pa3pa60TaTL CTpaTerun KOMMYHHUKAlIUMU U Tepeaavn I/IH(i)OpMaIII/II/I I pa3/IMYHbIX LEJIEBbIX
rpymni, 3aMHTEPECOBAHHBLIX CTOPOH U T.N.

YupenuTh/yCOBEpIIEHCTBOBATh HalMOHaIbHbIe 1ieHTpbl MK T.
3aKIoUnTh CcorvialieHre 00 MHGOPMAIMOHHOM OOMEHe C [IPYTMU PETMOHATHBLIMI OPTaHN3aIASIMIL.
Pa3pa6GoTka nomgxoq0B 1 MeTO0B HAPAUIUBAHUS MOTEHIUAIA U 00yIEeHHS

OnpepenuTh LeeBble TPYNIIbI AJIs1 HApALMBAHUS NOTEHUMANA 1 00yUeHus], a TakyKe MPOBECTH
OLICHKY CYLLECTBYIOLMX MOTPEOHOCTEN.

OnpefeauTs U OLUEHUTD CYLIECTBYIOLIME 00yYarole MaTeprabl.

PacnpoctpanuThk o0yuaromiye MaTepuasbl.

Co3panue MeXxaHN3MOB TeXHUYeCKOW MOMOLIN

OcyliecTBUTH ONpefiesIeHNe U KaTeropru3aluio NoTpeOHOCTeN B TEXHUYECKON MTOMOILIH.
OnpenenuThb COCOOHOCTD MPEIOCTABICHUS] TEXHUYECKOI TIOMOIIY B PA3JIMYHbIX KATETOPHSIX.

Hanagute coTpyHUYECTBO MesK/ly CTpaHAMH-WIEHAMH MO TIPEOCTABICHUIO TEXHUIECKON
MTOMOIIIN.

Co3nmaHue CTPYKTYP M CUCTEM aJMUHUCTPALH, YIPABJIEHNS W KOOPTMHUPOBAHNSI CETH
Boi6paTh COTpY/IHUKOB U O0YUUTb UX YNPABJIEHUIO U KOOPJMHALIUN CETHU.

YupeauTb KOOpAMHALMOHHbII OT/E (I CEKPETAPHAT ) U ONPE/ICIUTL TPEOOBAHUS K IIEPCOHATTY
1 060pY/IOBaHMIO, & TAK3Ke TOIOBYIO MPOrPaMMY JICSITEILHOCTH 1 OIOJIKET.

Co3paTh CTPYKTYpPY YNpPaBJIeHUS.
CdopmupoBaTh OpraH NpaBJCHHUS.
CdopmupoBaTh TeXHUYECKUI KOHCYJILTATUBHbII KOMUTET

Pa3zpaboTaTp akThl aIMUHUCTPATUBHOTO 1 (DUHAHCOBOT'O YIPABJICHUSI.
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Ipunoxenue 4
Crpykrypa NACA

Structure of the network organization

TexHnueckni
KOHCY/NbTaTUBHbI
KomuTeT

Mpasawmn
coBeT

AOMUHUCTPATUBHAA
nofaepKa

CekpeTapuar

OAO, AccouunrpoBaHHble YneHbl,
Opyses NACA, HMO,
KoprnopaTueHble mapTHepbl ,
OriHaHCKpyoLWMe opraHm3aLum ,
Qepepaunun pblboBOAOB

OTtoen TexHU4ecKkmx

PETMIOHAJIbHBIE MPOrPAMMbI U IHULIMATUBbI

ycnyr

Bonpocbl Monutuka n
WHnuymatiea WHbopmauma n 3 CoTpyaHuuectso | ObpasoBaHue
opoBbe
STREAM KOMMYHVIKALIMA aop no HUOKP n obydenme aKBaKyNbTypbl VNHCTUTYLMOHaNbHaA
N UHAYCTPUK nopnepxKa
CETb
HauvonanbHble LieHTpbl PervoHanbHble PervoHanbHble A
H HTObI COTPyAHMYeCTBa BeayLyie Cetn nropen LieHTpbI CCOLNMMPOBaHHbIE
HEHTP NACA LieHTpbl NoanepPKM YHpPEXAEHNA
MpoekTbl, Meponpuatua TCPC, O6MeHbl, WHuumatuebl
HauwnoHanbHble [pynnbl Mo BbINOHEHMIO KoHcynbTaTuBHbIE
Pabouvie rpynnbl OnepaTtopbl
KOOpAVHATOPbI NpoeKToB rpynnbl
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The Regional Intergovernmental Meeting to Initiate the Establishment
of a Central Asian Fisheries Organization (Dushanbe, Tajikistan, 10-12 November 2008),
was convened at the invitation of the Government of Tajikistan.
The meeting brought together responsible authorities for capture fisheries and aquaculture from the wider
Central Asian region to discuss major regional fisheries and aquaculture problems and issues and a proposal
for the establishment of a regional fishery and aquaculture arrangement (network or regional commission).

ITo npurnamenuto [Ipasurenscrea Pecny6onukn Tapxkukucran ¢ 10 nol2 Hosops 2008

r B I. [lymanée 0b110 npoBeaeHo PernoHanbHoe MeKNPaBUTEIbCTBEHHOE COBeLaHe Mo

MHULMHMPOBaHMIO co3ianusl LleHTpanbHOa3uaTCKOM PHIOOX0351CTBEHHOM OpraHU3aLym.

CoBenanme coopajo BMecTe NpeAcTaBUTeNel rocy1apCTBEHHBIX OPTraHOB, OTBETCTBEHHBIX

3a PhIOHOE XO3SI1ICTBO M aKBaKyJbTYPY B cTpanax LleHTpansHoi A3umn, Iiist 00CYRKIeHIS
OCHOBHBIX NMPOGJIEM 1 BOIIPOCOB CEKTOPA B PErMOHe, a TAKIKe PACCMOTPEHUS NMPENJI0KeHHs 00
YYpeXKIeHUU PErHOHATIBHON OPraHn3anuy (CeTH UM PErHoOHAIBHON KOMUCCHH) 10 PHIGHOMY

XO035IICTBY M aKBaKyJbType.
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