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Fordate is a small island situated in the North o f the Tanim bar arch ipe lago, Eastern 
Indonesia. This area is am ong the top ten coral reef hot spots, identified by the UNEP's 
W orld Conservation M onitoring  Centre as exceptionally rich in endemic species, but 
facing extreme threat. This threat is recognized by the Fodatese people who depend 
heavily on marine resources fo r the ir livelihood. Coral reefs and mangroves can provide 
food , fish fo r trading, construction m aterial, burning wood and coastal protection to the 
local community. M oving towards sustainable use o f these resources, there is a need fo r 
an integrated coastal zone m anagem ent plan which deals with the ecological and 
socio-econom ical aspects o f the area. Using traditiona l m anagem ent systems like 'Sasi' 
as a basis, a community based m anagem ent plan will be developed. To be able to 
make decisions, m on itor changes and identify valuable areas, data on societal, 
ecological and physical parameters is required. In this project a new m onitoring method 
will be developed by M atureDevelopm ent B.V., Vito, the Flemish institute fo r 
technological research and G hent University with support o f the Belgium Science Policy, 
using hyper spectral remote sensing. The collected data will be translated into effective 
in form ation, required fo r the com m unity based m anagem ent processes on Fordate.
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