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PREFACE TO THE SECOND EDITION

The first edition of these Guidelines was published in 1995. It attempted to
synthesize resolutions and action plans proposed for Mediterranean monk seals over
the period 1978-1994. In keeping with the source material, the Guidelines were
originally published only in English (Johnson & Lavigne 1995).

To make the Guidelines more accessible, we have produced this 2" edition, which
includes translations in French, Greek, Spanish and Turkish. In so doing, we have
— with the help of bilingual colleagues — gone to some lengths to ensure that the
translations are accurate. If, however, any differences still remain among the various
versions, please defer to the English text, which remains the definitive version.

In addition, this version of the Guidelines includes a list of endorsements received as
of 29 September 1997.

William Johnson & David Lavigne
18 March 1998



A Brief Note on Semantics

“When I use a word,” Humpty Dumpty said in a rather scornful tone,
“it means what [ choose it to mean — neither more nor less.”

~ Lewis Carroll, Through the Looking Glass ~

The word conservation means different things to different people. To avoid any
ambiguity, the word is used in the present document simply to mean ‘preservation from
destructive influences... protection from undesirable changes’ (QOED, 1989).

Consistently, the words conservation community merely refer to those who have both
interests and expertise in the conservation — as defined above — of Mediterranean monk
seals. The conservation community to which we refer, therefore, includes experts from
governments, non-governmental organisations and the academic community in the
fields of: marine policy and law; marine mammal biology (e.g. population dynamics,
population genetics) and management (eg the relevant management authorities);
animal welfare and veterinary medicine (eg rescue, rehabilitation and captive
breeding); ethics; public education; efc.

OED. 1989. Conservation. pp. 764-765. In The Oxford English Dictionary, Second
Edition, Vol. lIl. Prepared by J. A. Simpson and E.S.C. Weiner. Clarendon Press, Oxford.



ﬁ From International Conferences... ﬁ

“Since time immemorial the Mediterranean monk seal Monachus
monachus (Hermann 1779) has been part of the natural fauna of the
coastal areas of the Mediterranean Sea, the Black Sea, and the West

Coast of Africa north of Mauritania. It was a well-known figure of

Antiquity; Plutarch, Pliny, Aristotle and Homer all include Monachus
monachus in their writings. In those days, the monk seal was a
common inhabitant of the Greek coast and other areas. Today, the
monk seals live wildly in their primeval range around the
Mediterranean and adjacent Atlantic seas, but are now confined chiefly
to remote cliffbound coasts and islets. It is estimated that the number
of monk seals has been reduced by 90% in the last 50 years and that
the entire monk seal population is now reduced to between 500 and

800 individuals... [The monk seal] preceded man on this world by

several millions of years; it is a non competitive species. We all have a
duty to save this species, now perilously near extinction.”

~ Mustafa K. Tolba, Executive Director, United Nations
Environment Programme, First International Conference on the
Mediterranean Monk Seal, Rhodes, Greece, May 1978 ~

“...there is no longer time for discussion — only for action.”

~ Resolution, Second International Conference on the
Mediterranean Monk Seal, La Rochelle, 1984 ~

“The parties to the Barcelona Convention included among their
priority targets to be achieved by 1995 the protection of the
Mediterranean monk seal.”

~ Resolution of Contracting Parties to the Barcelona Convention,
Genoa, 9-13 September 1985 ~

“Action must be taken now.”

~ Action Plan for the Management of the Mediterranean monk seal,
United Nations Environment Programme, 1987 ~




Fig. 2. Le phoque a ventre blanc. From: Supplément a [ 'histoire naturelle,
M. le Comte de Buffon, 1782.



The Mediterranean monk seal (Monachus monachus) is Europe’s most endangered
marine mammal. Threats to its survival were clearly identified at the First
International Conference on the Mediterranean Monk Seal convened in Rhodes,
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1. INTRODUCTION

Greece in 1978 (Ronald & Duguy, 1979; Anon. 1990). They include:

1.

The Rhodes Conference also produced a set of clearly defined action priorities

Increased adult and juvenile mortality because of deliberate killing
(mostly by fishers).

Increased adult and juvenile mortality caused by incidental entanglement
in fishing gear.

Increased adult and juvenile mortality due to human disturbance
(activities such as tourism, fisheries and shipping).

Increased pup mortality caused by pupping in unsuitable locations, due to
loss of preferred habitat.

Poor condition due to lack of food as a result of overfishing.

Reduced fecundity and pup survival [possibly] caused by inbreeding
depression.

designed to stem and reverse the decline of the monk seal. They include:

1.
2.

Effective international coordination of monk seal conservation activities.

Effective enforcement of legislation prohibiting the direct killing and
harassment of monk seals, and government actions to encourage
coexistence between fishers and seals.

Benign scientific research to identify and monitor monk seal habitat
areas.
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4. The establishment of a network of reserves and protected areas.
5. Education and public awareness programmes.

6. Rescue and rehabilitation of wounded, stranded and orphaned seals.

Numerous meetings followed in the wake of the landmark Rhodes Conference (for a
recent review see Israéls, 1992), yet all generally reiterated and re-emphasised its
recommendations and conservation priorities. Arguably, it is this that speaks most
eloquently of the one overriding and persistent problem affecting monk seal
conservation: the failure to translate recommendations and priorities into effective
actions.

Nonetheless, a few tangible benefits for the species have been realised in the sixteen
years since Rhodes. Protected areas have been established in Greece, Madeira,
Mauritania and Turkey, and detailed plans have been drawn up for a marine park to
protect the world’s largest surviving monk seal colony on the Céte des Phoques in
the Sahara Occidental (Anon., 1994a). Even more importantly, scientific reports
indicate that in at least two areas where protected zones have been established — the
Northern Sporades and Madeira — monk seal populations seem to be showing
encouraging signs of increase (HSSPMS, 1993; Neves, 1992). Since the
establishment of a conservation area near Foga, Turkey in 1993, the WWF Foca
Pilot Project has also reported an increase in seal sightings (Cirik & Giigliisoy,
1994). In addition, the establishment of a mobile intensive care station in the
Northern Sporades Marine Park has demonstrated that rescue and rehabilitation of
stranded and orphaned seals is a feasible component of a conservation strategy. In
another important contribution to the survival of the species, education and public
awareness programmes are being implemented in several countries.

Despite these important strides, many fundamental problems remain unresolved.
There has been little progress, for example, in establishing the network of
interconnecting reserve areas envisaged at Rhodes. Similarly, the vital aim of
encouraging coexistence between seals and fishers through direct aid and
community assistance schemes remains elusive. Adequate funding also continues to
be scarce or erratic, particularly for practical conservation measures at a grassroots
level. Though originally envisaged as a crucial component of a conservation
strategy, scientific research - frequently taking the lion’s share of resources - has
often proceeded without the vital integration of practical initiatives designed to

10



Introduction

protect the species. Most importantly of all, international coordination has remained
vague and haphazard.

Arguably, this lack of coordination has created a climate in which fragmented and
ill-considered actions — some posing potentially serious threats to monk seals — have
been able to thrive. Proving particularly contentious have been captive breeding and
translocation initiatives, approved, funded and pursued without adequate
consultation or review by the wider scientific and conservation community (Johnson
& Lavigne, 1994). While it may be an exaggeration to portray monk seal
conservation as being in a state of crisis, these controversies have undoubtedly
served to cloud the conservation agenda and to divert attention, labour and scarce
resources from more urgent priorities.

Widespread misgivings over a captive breeding feasibility study for monk seals at
Antibes Marineland have been well-documented, and have forced postponement of
the project on two occasions (Johnson & Lavigne, 1994). History looks set to repeat
itself in a project to translocate monk seals from the Cote des Phoques to Isla de
Lobos, or other locations, in the Canary Islands (ICONA, 1994a,b). The European
Community LIFE programme awarded this project some one million ECUs even
before it had been reviewed by the wider scientific and conservation community;,
including the TUCN Seal Specialist Group. In so doing, the European Union appears
to have disregarded an earlier scientific review published by the Council of Europe,
inwhich Isla de Lobos was specifically rejected as a potential translocation site in
the Canary Islands (Hernandez, 1986). The report states:

“It would appear that the Monk Seal (‘L. obo Marino’) became extinct
in the Canary Archipelago a century ago (Garcia Cabrera, 1971),
although vagrant individuals are occasionally observed... [A] small
group of islands and islets situated off the north coast of Lanzarote...
appear/[s] to be the best site for the reintroduction of the Monk Seal in
the Canary Islands. Isla de Lobos (declared a Natural Park in 1983) is
excluded on the basis of its close proximity to urbanized areas, and in
general, owing (o its high degree of deterioration... Unfortunately...
declaration as a Natural Park is the least indicated protection status
for the islets since according to the Spanish Legislation of Natural
Protected Areas (Law 15/1975, 2 May), Natural Parks are

11
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contemplated as areas where the general public is in contact with
nature. Consequently, the area needs to be urgently reclassified under
a more stringent protection category (Strict Reserve?), in order to
impede free access to the public.’

3

Both the French captive breeding project and the Spanish translocation proposal
(which is only now being reviewed by a scientific committee on behalf of [TUCN and
the European Commission) illustrate the problems posed by inadequate
international coordination and cooperation in monk seal conservation.

This particular lack of coordination hampers information exchange between
projects, hinders public support and fund-raising initiatives, impedes effective
lobbying of governments to institute specific conservation measures, such as the
creation of marine reserves, and generally has a disruptive influence on monk seal
conservation efforts. On a more fundamental level, the absence of effective
coordination is inadvertently encouraging the current trend towards fragmentation of
initiatives. Such fragmentation runs counter to the recommendations and priorities
identified at Rhodes and reiterated at subsequent meetings.

In order to address these crucial issues, we felt that a comprehensive re-examination
of conference resolutions would be particularly timely. Accordingly, we reviewed
the resolutions and action plans of all the major monk seal conservation meetings
and conferences (see Notes). From these, we attempted to synthesise a single set of
conservation guidelines, which is presented in the following section. We hope that
these guidelines will encourage a reappraisal of current monk seal conservation
initiatives, and highlight failings and shortcomings that require urgent remedial
action.

12



2. CONSERVATION GUIDELINES

The following Guidelines are based on the resolutions of international
monk seal conferences spanning sixteen years. Source references, in
the form of extracts from conference resolutions, are provided in the
Notes section of this publication. The Guidelines are presented below
under the headings: International Coordination, Scientific Research,
Habitat Protection, Legislation and Enforcement, Education and
Public Awareness, Rescue and Rehabilitation, 1ranslocation, and
Captive Breeding.

INTERNATIONAL COORDINATION

In 1989, the United Nations Environment Programme/Mediterranean Action
Plan (in association with the Council of Europe and the Barcelona, Bern and
Bonn Conventions) assumed the role of international coordinator of
Mediterranean monk seal conservation activities. In view of this, and in order to
meet effectively its responsibilities in this regard, a central coordinating office
for the conservation of the Mediterranean monk seal, adequately staffed and
funded, should be established under the auspices of UNEP/MAP. This
International Coordinating Unit (ICU) should be operated in full consultation
and partnership with the [UCN Seal Specialist Group and NGOs accredited to
MAP. Broad-ranging discussions between these parties should be conducted in
establishing the ICU’s terms of reference and operational mandate.

The ICU should create a comprehensive register of all relevant governmental,
inter-governmental and non-governmental organisations, projects and
individuals concerned with the conservation of Mediterranean monk seals. This
register should be distributed to all relevant parties.

In formulating policy and activities, the ICU should be advised by a standing
committee of experts. This advisory committee should reflect diverse
specialisations in the field of marine mammal conservation, including
international marine policy and law, marine mammal management, population

13



The Mediterranean Monk Seal

dynamics, genetics, veterinary medicine, marine park management, education
and public awareness, rescue and rehabilitation, animal welfare, environmental
philosophy, fundraising and lobbying. Members should also include official
representatives of range states.

Projects likely to have a significant or international impact on the conservation
ofthe species (such as translocation, captive breeding and potentially invasive
scientific research) should be reviewed both by the advisory committee and by
the wider scientific and conservation community before implementation. The
consultative process should include all relevant IUCN specialist groups. The
ICU should ensure that both scientific and ethical concerns are fully addressed
in the review process.

The ICU and its advisory committee should actively seek and encourage
consistent and long-term funding for high-priority monk seal conservation
projects, including the establishment and management of protected areas,
scientific research to identify monk seal populations in urgent need of

Fig. 3. Fishers with a dead monk seal in Menorca, Spain, circa 1945.

14
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protection, economic assistance to local fishing communities (to encourage
them to protect seal colonies), and educational campaigns.

6. Information exchange should be regarded as a vital component of the
coordinating process. A biannual newsletter, published by the ICU or
contracted to an NGO, would serve as a useful vehicle for the dissemination of
news and information focusing on monk seal conservation activities
internationally.!

7. TheICU should coordinate a central register for all monk seal conservation and
research activities.2 Reports, proposals and other publications should be lodged
with the central register. To aid information exchange, the coordinating office
should publish abstracts, and provide full copies upon request. As an aid to
research, projects should also be encouraged to provide their reports on
computer disk. The coordinating office should also consider making reports
available through the Internet.

8. TheICU should publish a report of its activities on an annual basis.

Y Up until April 1992, the University of Guelph, Canada, published The Newsletter of the
League for the Conservation of the Monk Seal. This publication, which has served a
unique and important role in information exchange, should be relaunched and published
on a regular basis.

2 The Institut Royal des Sciences Naturelles de Belgique and the Sea Mammal Research
Unit, Cambridge, already operate and administer The Monk Seal Register, a
computerised database collating all records of past and present sightings of monk seals
within the European Union. There are plans to expand the Register to include countries
outside the E.U., including Morocco and Turkey. A further expansion of the database
foresees the digitizing of all photographs and drawings of individual monk seals so that
they can be incorporated into the computer database.

15
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II.

SCIENTIFIC RESEARCH

All scientific research and monitoring of the Mediterranean monk seal should
be conducted with minimum disturbance to individuals and populations. Only
scientific research directly aiding, rather than conflicting with, conservation
priorities should be conducted.

In assessing scientific research for funding and other forms of support, priority
should be given to research programmes of a demonstrably practical value
aimed at enhancing the survival ofindividuals and the protection, recovery and
conservation of the species.

Scientific research should form an integral part of a broad-ranging recovery
plan for the species. Wherever possible, research programmes should tie-in
closely with other conservation initiatives being implemented in the region,
such as the establishment of protected areas, and public awareness and
education programmes. In particular, priority should be given to:

Fig. 4. Installing an automatic camera in a seal cave on Piperi, Northern Sporades.
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a. Non-invasive monitoring of seal populations in protected areas through
direct observation and the use of appropriate technology (e.g. ‘camera
traps’, video recording).

b. Surveys aimed at identifying sites most suitable for the establishment of
additional protected areas.

c. The reappraisal of previous population surveys and previous proposals for
protected areas.

d. Socio-economic research to ascertain how local communities may benefit
from the conservation process and thus be encouraged to protect monk seals
and their habitat. Such research should also attempt to establish the
possibilities of achieving effective, intermediate protection of important seal
colonies through the direct involvement of local authorities.

All forms of potentially invasive scientific research (e.g. those involving
capture, transport, translocation or captive breeding) must be subject to wide-
ranging assessment and consultation by the international scientific and
conservation community, including the relevant IUCN specialist groups, prior
to funding and implementation.

The results of scientific research should be made available through the central
registry (see Section I - 7).

III. HABITAT PROTECTION

1.

Recognising that the Mediterranean monk seal is critically endangered due to
direct killing, human encroachment, harassment and disturbance, the creation of
protected areas must be the overriding priority for the conservation of the
species.

Because most surviving monk seal populations are small and highly dispersed,
the establishment of an interconnecting network of national parks, reserves and
protected areas is urgently required to protect the species. The network should
include breeding and feeding sites, and, where appropriate, dispersal corridors,
which can serve to connect seal populations within and beyond national borders.

17
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Fig. 5. An IFAW-donated MOm patrol boat on duty in the Northern Sporades Marine
Park.

Fig. 6. Signposted regulations in the Fog¢a Specially Protected Area, Turkey.

18
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3. Human access to monk seal reserves and protected areas should be strictly
controlled. While buffer zones could be used for traditional, non-intensive
fishing activities and non-intensive eco-tourism opportunities, core zones
should remain free of human disturbance, such as fishing, tourism and boat
traffic, which should be strictly prohibited.

4. Local communities should be fully involved in establishing monk seal reserves
and protected areas. Though the final aim must be to achieve a permanent
network of reserve areas through national legislation, the critical status of the
monk seal will not permit long delays in the legislative process. Therefore,
every effort should be made to achieve rapid, intermediate protection of
important seal habitats through the involvement of local communities, and by
implementing economic assistance schemes to local fishing communities.

5. Reserves and protected areas require detailed management plans and a long-
term commitment of funds, resources and equipment. To be effective,
management plans should include training programmes for managers and staff
of protected areas, and sufficient human resources and equipment to ensure
enforcement of protection regulations.

IV. LEGISLATION & ENFORCEMENT

1. Governments, through national, bilateral and multilateral initiatives, should aim
to establish a network of reserves and protected areas to safeguard monk seal
habitat.

2. Complex legislation and a wide-ranging consultative process are normally
required to establish national parks and protected areas. Such measures are
often a prerequisite for long-term success, yet delays inherent in the process
have sometimes acted as a deterrent to the creation of protected areas. While it
may not always be possible to expedite this process when creating marine parks
covering large geographical areas, national legislation that can allow the rapid
protection and guarding of smaller areas is essential.

19
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10.

11.

20

In European Union nations, the designation of Special Areas of Conservation
for the monk seal, as required under EU law, should be achieved through
implementation of Directive 92/43/EEC-Natura 2000 on the Conservation of
Natural Habitats of Wild Fauna and Flora.

Governments must ensure strict enforcement of regulations prohibiting the
direct killing and harassment of monk seals, the use of dynamite and chemicals
for fishing operations, and the carrying of firearms in boats.

National programmes for the protection of the monk seal should develop a
framework where local communities, particularly those dependent on fishing
and tourism, may benefit from the conservation process. Recognising that
community participation is a crucial component of any conservation strategy,
national programmes should encourage local initiatives and the involvement of
local people.

Governments must ensure that monk seal conservation measures are
incorporated into fisheries policies and legislation. Priorities should include the
prohibition of fishing activities in key sensitive areas occupied by the species.

To encourage the co-existence of fishers and monk seals, governments must be
prepared to offer compensation or alternative opportunities to local
communities (such as providing replacement fishing gear or other aid) in order
to achieve regulation and control of fishing activities in areas where monk seals
live.

Governments should ensure that projects endorsed by national programmes
receive the necessary financial support to achieve their aims.

Governments should ensure effective management and guarding of protected
areas, including providing for the adequate training of personnel and the
procurement of necessary equipment.

National programmes for the conservation of the monk seal should establish a
rescue network to ensure that wounded or orphaned seals can receive rapid
veterinary assistance and rehabilitation when the need arises (see Section VI).

Governments and national programmes for the conservation of the monk seal
should ensure that local authorities, particularly police, port police and harbour
authorities, receive adequate information regarding the protection of the
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12.

species, strictly enforce existing legislation, and receive adequate instructions
for the reporting of dead, wounded or abandoned seals to a national
coordinating unit.

Governments should ensure that the conservation of the monk seal is included
in the national curriculum of the educational system, and that relevant
educational materials are made available to schools.

EDUCATION & PUBLIC AWARENESS

Direct killing by fishers, arising from hostile human attitudes towards the monk
seal, has been identified as the main cause for the decline of the species. Since
such attitudes are often deeply entrenched, education and public awareness
campaigns should be implemented throughout the entire range of the species.

Information campaigns should enlist the support and involvement of fishers,
fishing authorities, harbour-masters, teachers, school children and the general
public.

Resources should be made available to expand information and education
campaigns, with emphasis on areas designated as high priorities for the
establishment of protected areas for monk seals.

Education and public awareness programmes conducted at a local level should
be planned and coordinated as an integral part of each national programme for
the conservation of the monk seal. It should be emphasised that by stimulating
the involvement of local communities, information campaigns can often yield
additional benefits for the conservation of species, allowing a canvassing of
public opinion and offering other valuable information-gathering opportunities.
In this respect, information campaigns may prove more effective when
integrated with socio-economic research and monk seal population surveys. If
properly structured, and supplied with the necessary resources and expertise, an
expanded role for teams conducting information campaigns might encompass:

a. Verifying the existence of seal colonies in preparation for subsequent,
detailed scientific research.

21
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5.

22

b. Assessing local threats to the monk seal, such as deliberate killing by
fishers, and disturbance by residents or tourists.

c. Formulating practical initiatives with the local community that can be
implemented to protect seal colonies, such as the compensation of fishers, or
other community assistance schemes to allow the intennediate protection of
seal populations, and the establishment of an observer system to monitor the
‘protected’ area.

Every effort should be made to develop and improve educational materials, in
order to stimulate public interest in the issue of monk seal conservation. Films

r AVENTURAS E
DESVENTURAS

Da DESERTI NHA

Fig. 7. Cover ofan educational booklet published by the Parque
Natural da Madeira.
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and videos, posters, educational publications for schools, for example, can
prove vital and effective tools in achieving this aim.

Education packages should be developed for tourists and the tourist industry,
particularly in areas where tourism threatens habitat and breeding areas. Every
effort should be made to encourage tour operators to become partners in monk
seal conservation, through sponsorship and the publication and distribution of
educational materials. They should also be discouraged from organising tours to
sensitive areas.

Information materials should also be produced for military authorities,
industrial developers and the shipping industry, detailing actions that should be
taken to support the conservation of the monk seal.

Samples of all educational materials produced in various countries should be
held at a central registry or focal point - such as the International Coordinating
Unit (see Section I) - to serve as a useful reference for other groups. The library
should also strive to collect photographic and other archival material for
possible use by similar projects in other countries.

VI. RESCUE & REHABILITATION

Rescue and rehabilitation of wounded, stranded or orphaned monk seals should
be subject to strict scientific and ethical protocols to prevent collection of
individuals that do not require treatment. Protocols, reviewed and approved by
the wider conservation community, should also cover handling, transport,
feeding, veterinary care, and release.

A mobile intensive care station, acting as a rescue and rehabilitation facility, is
currently situated on the island of Alonissos in the Northern Sporades Marine
Park, Greece.® A similar facility has been proposed for Mauritania/Western

5 This intensive care station is operated jointly by the Hellenic Society for the Study &
Protection of the Monk Seal (MOm), based in Athens, and the Seal Rehabilitation and
Research Centre, based in Pieterburen, the Netherlands.

23
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Fig. 8 4n orphaned monk seal pup in the MOm/SRRC Intensive Care Station on
Alonissos.
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9 MOm Rescue Network sticker, providing instructions to members of the
general public.
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Sahara near the Cote des Phoques seal colony. Should any additional rescue and
rehabilitation facilities be deemed necessary, they should initially be established
only within the current range of surviving monk seal populations to reduce
stress associated with long-distance transport.

3. Rescue or observer networks should be established or improved to increase the
likelihood that wounded, stranded or orphaned seals will be located. Great care
must be taken, however, to ensure that healthy seals do not fall victim to
overzealous volunteers or members of the general public.

4. Following rehabilitation, seals should be released in protected areas, preferably
in the region where they were originally found.

5. Rescue and rehabilitation facilities should provide training opportunities in the
care and handling of captive monk seals, generating knowledge and expertise
useful in any future translocation and captive breeding programmes (See
Sections VII and VIII respectively).

6. Recognising the potentially substantial risks of disease transmission associated
with the transport of animals to and from rescue centres, and with reintroduction
to the wild, comprehensive quarantine and assessment procedures should be
implemented throughout any rescue, rehabilitation and release programme.
Such programmes should only be initiated after consultation with the wider
scientific community and the [UCN Specialist Groups on Seals, Reintroduction
and Veterinary Care.

VII. TRANSLOCATION

1. As a conservation strategy, translocation aims to reintroduce monk seals to
habitats historically occupied by the species. Nonetheless, it must be recognised
that translocation is an invasive procedure that may pose significant and
unwarranted threats to the monk seal population and the individuals concerned.
Therefore, any proposals that involve the capture and translocation of healthy
individuals to new habitat areas should be subject to wide consultation and

25
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approval by the scientific and conservation community prior to funding and
implementation. In addition to scientific matters, the consultation process
should also address ethical and animal welfare concerns.

Translocation of Mediterranean monk seals — an as yet untried conservation
strategy — holds certain potential risks to wild populations and the individuals
concerned. It is therefore strongly recommended that any proposal to
translocate animals be based on a cautious and sequential approach designed to
minimise negative impacts. This should be achieved through a wide-ranging
consultation and review process, and through full integration with other
conservation priorities, such as habitat protection, scientific monitoring, and
rescue and rehabilitation. Consistent with a sequential strategy, initial
translocation release sites should be within the historical range of the
populations from which the translocated animals originated, and adjacent to the
limits of the monk seal s current range.

All translocation proposals should incorporate the following safeguards:

a. Project Evaluation. Comprehensive scientific and animal welfare input is
required to devise broad-ranging criteria governing translocation projects.
An international, independent, panel of experts, acting under the auspices of
UNEP/MAP, should formulate protocols governing translocation, review
proposals, and monitor any approved projects for compliance.

b. Consultation. Prior to approval, funding and implementation, translocation
projects should also be subject to review and comment by the wider
scientific and conservation community, including relevant IUCN specialist
groups. Ethical and animal welfare concerns should be fully addressed
during the review process.

c. Training. Project staff should receive comprehensive training in the care
and handling of seals.

d. Release Site Protection. The release site of any translocation must be
strictly protected by legislation. Effective guarding of the area must be
implemented and all potential threats, such as fishing and disturbance by
tourism and development, neutralised before translocation proceeds.

e. Post-Release Monitoring. Following translocation, scientific monitoring
and tracking of the released animals must be implemented to evaluate the
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success of the programme, and to provide feedback for assessing
subsequent proposals.

4. The removal of healthy animals from the wild should not be considered until
such time that effective in situconservation measures have been implemented,
and that scientific monitoring indicates that the source population in question is
relatively abundant, and increasing or stable. If any attempt to translocate
animals proves unsuccessful, then the reasons for failure must be understood
before further translocations are attempted.

5. Animals should only be translocated to habitats formerly occupied by the
species.

6. Recognising the potentially substantial risks of disease transmission associated
with translocation and reintroduction, comprehensive quarantine and
assessment procedures should be implemented prior to release. Such
programmes should only be initiated after consultation with the ITUCN
Specialist Groups on Seals, Reintroduction and Veterinary Care.

VIII. CAPTIVE BREEDING

1. Tt must be recognised that captive breeding of any species of monk seal is an
untried and untested procedure that may pose significant and unwarranted
threats to the seal populations and individuals concerned. Therefore, any
proposals to institute captive breeding of the species or related feasibility
studies should be subject to comprehensive review by the scientific and
conservation community prior to funding and implementation. In addition to
scientific matters, the consultation process should address ethical and animal
welfare concerns.

2. The objectives of any captive breeding programme should be:

a. Inthe first instance, to increase the size of surviving, depleted and possibly
declining monk seal populations towards a stable equilibrium, e.g. ‘carrying

capacity’.
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b. Having achieved objective (a), to provide seed stock for reintroduction
programmes into suitable (and only into legally protected) habitats formerly
occupied by the species.

In order to minimise transportation mortalities, disease transmission, and
difficulties posed by acclimation to a foreign environment (e.g. climatic
conditions, photoperiod), any captive breeding project should initially occur
within the current range of surviving monk seal populations. Furthermore,
animals should be detained only in dedicated facilities where it is possible to
limit their exposure to human interference.

In view of the potential risks to the wild populations and the individuals
concerned, captive breeding initiatives should follow a cautious, sequential
approach designed to minimise negative impacts. This should be achieved
through a wide-ranging consultation and review process, and through full
integration with other, related, conservation priorities, such as habitat
protection, rescue and rehabilitation, and translocation.

All captive breeding projects should incorporate the following safeguards:

a. Project Evaluation. Comprehensive scientific and animal welfare input is
required to devise broad-ranging criteria governing captive breeding projects.
An international, independent, panel of experts, acting under the auspices of
UNEP/MAP, should formulate protocols governing captive breeding, review
proposals, and monitor any approved projects for compliance.

b. Consultation. Prior to approval, funding and implementation, captive
breeding projects should also be subject to review and comment by the
wider scientific and conservation community, including relevant [UCN
specialist groups. Ethical and animal welfare concerns should be fully
addressed during the review process.

c. Training. Project staff should receive comprehensive training in the care
and handling of seals.

d. Release Site Protection. The release site of any captive breeding project
must be strictly protected by legislation. Effective guarding of the area must
be implemented and all potential threats, such as fishing and disturbance by
tourism, must be neutralised before release proceeds.

e. Post-Release Monitoring. Following release, scientific monitoring and
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tracking of the released animals must be implemented to evaluate the
success of the programme, and to provide feedback for assessing
subsequent proposals.

6. Should captive breeding ultimately be deemed necessary (following the imple-
mentation of more urgent priorities, such as in situ protection and rescue and
rehabilitation), suitable facilities should be established within the current range
ofthe Mediterranean monk seal, in as close proximity as possible to populations
involved in the programme. To reduce the risks of disease transmission and
other potential problems (e.g. reproductive incompatibility) any captive breed-
ing feasibility study should initially use animals from a single population.

7. Recognising the potentially substantial risks of disease transmission associated
with réintroduction and restocking, comprehensive quarantine and assessment
procedures should be implemented prior to release. Such programmes should
only be initiated after consultation with the IUCN Specialist Groups on Seals,
Réintroduction and Veterinary Care.

Fig. 10. Protecting the monk seal in its natural habitat is reflected in all conference
resolutions as the overriding priority for action.
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3. DISCUSSION

“No one action by itself is enough. The different components of
the management plan are mutually reinforcing and must be
taken together to have a chance of success.”

~ Action Plan for the Management of the Mediterranean monk seal,
United Nations Environment Programme, 1987 ~

Our review of conference resolutions and action plans for the conservation of the
Mediterranean monk seal reveals an extraordinary and encouraging consensus of
opinion on issues ranging from international coordination to habitat protection, from
public awareness to captive breeding. Furthermore, the recommendations, spanning
over sixteen years of scientific research, field experience and informed debate,
remain as pertinent today as ever. Yet, it is also clear that those concerned with the
conservation of Mediterranean monk seals have been more successful at holding
meetings and agreeing on priorities than they have been at translating these
priorities into action.

Indeed, despite all the meetings and all the good intentions, monk seal conservation
activities in recent years have become increasingly dispersed and fragmented, the
divisions drawn both by nationality and by the particular category of action involved.
All too often, the essential components of current conservation activities, ranging
from scientific research to in situ protection, remain essentially separate entities.
They are rarely integrated into a mutually reinforcing and interdependent strategy.
As a consequence, the attainment of conservation objectives has been severely
compromised.

Few would argue that monk seal conservation efforts would not benefit from the
integration of activities, as reflected in the various conference resolutions
synthesised in the previous section. To a large degree, such integration is dependent
upon efficient national and international coordination. At one time or another over
the last sixteen years, various international bodies have claimed responsibility for
this crucial role, including IUCN, the Council of Europe, the European Community
and UNEP. Yet effective international coordination has remained a largely
unfulfilled promise.
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The resultant vacuum has allowed particularly controversial issues, such as captive
breeding and translocation, to dominate the conservation agenda. In many respects,
these issues are symbolic of the current fragmentary approach to monk seal
conservation. Though widely portrayed in conference resolutions and in the wider
conservation literature as measures of “last resort” (see Norse 1993, p. 223}, which
“...should be viewed with caution and only used. .. when reduction of threats and in
situprotection methods have failed,” they have been pursued regardless, and have
attracted major funding allocations (e.g. ICONA, 1994a,b).

Though entirely separate from one another organizationally, it must be stressed that
the French captive breeding feasibility study* and the Spanish translocation project
are not the separate issues they first appear to be, since both centre around the Céte
des Phoques monk seal population in the Sahara Occidental. Furthermore, two other
initiatives, equally unrelated to one another on an organizational level, also focus on
the Cote des Phoques: a Dutch rescue and rehabilitation project, and Moroccan
plans to establish a national park in the area.

The existence of these disparate, and to some extent competing, initiatives might
appear to pose a dilemma of such magnitude and complexity that any meaningful
solution would seem remote. Yet, our review of past conference resolutions and
conservation action plans suggests that there is much scope for agreement and close,
inter-project cooperation as long as those initiatives are subject to effective
international coordination.

From the outset, there seems to be general agreement among all concerned parties
that in situ protection of Mediterranean monk seals and their habitats is a
prerequisite for their conservation. Priorities include legal protection against
harassment and killing, the establishment of protected areas, enforcement to ensure
compliance with protection measures and, importantly, the implementation of
education and public awareness programmes.

It is perhaps important to note that the aim of the recently postponed French ‘Programme
to Save the Monk Seal’ was not captive breeding per se, but — according to Technical
Working Group Guidelines - “to demonstrate that monk seals can be successfully
captured and maintained in captivity for at least 2 years " (Anon., 1994D).
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In view of the apparent consensus of opinion on these aspects of the debate, a
coordinated approach to monk seal conservation would seem logical, plausible and
desireable. It would also be consistent with the conservation guidelines summarized
in the previous section.

A sequential and precautionary approach to monk seal conservation was, in fact,
implicit in the recommendations of the Rhodes International Conference in 1978
(Ronald & Duguy, 1979). Essentially, this approach would follow the guidelines
presented in the previous section, with each stage being implemented, subject to
scientific research and evaluation, in an orderly and sequential manner.

Steps VI, VII and VIII of the sequence: Rescue and Rehabilitation, Translocation
and Captive Breeding, respectively, involve direct human intervention with living
animals and warrant a few additional comments. Where opportunities present
themselves, it would seem appropriate to establish rescue and rehabilitation centres
to care for wounded, stranded and orphaned seals. Normally, rehabilitated animals
would be returned to their original habitat. Subject to agreed protocols and stringent
review, rehabilitated animals could also be translocated to protected areas
historically used by the species, but still within the historical range of the population
concerned. Such translocations would not impact wild populations — the
rehabilitated animals would presumably have died without human intervention -
and, if sufficient numbers of animals were available, they would provide a low risk
(for the population as a whole) opportunity for evaluating the use of translocation as
atool in Mediterranean monk seal conservation.

Translocation of healthy animals, removed from the wild - such as that currently
proposed by Spain - is much more problematic. Past experience tells us that the
chances for successful translocation of threatened or endangered species are
generally low, especially for carnivores (like monk seals) with delayed maturity and
a low reproductive rate and, hence, a low rate of population increase (Griffith et al.

1989).

Ultimately, translocations are only deemed successful if they result in an increase in
the size of an existing population or in the establishment of a new and self-sustaining
population (see Griffith et al. 1989). In the case of the Hawaiian monk seal
(Monachus schauinslandi) small numbers of animals have been translocated in
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recent years and, in at least one location — Kure Atoll - have successfully
supplemented an existing population. Most recently, however, when an attempt was
made to reintroduce Hawaiian monk seals to a former breeding site at Midway Atoll,
all 18 translocated animals died or disappeared in short order (Marine Mammal
Commission, 1995).

Regardless, the available information indicates that Mediterranean monk seals are
not ideal {(or even good) candidates for translocation. Such action should not be
entertained, therefore, unless it can be demonstrated that it is unlikely to have a
negative impact on the wild, donor population(s) and that adequate research has
been done so that the likelihood of a successful translocation is maximized (see for
e.g. Griffith et al. 1989).

The last stage in the sequence of conservation actions is captive breeding.
Conceivably, a captive breeding programme might be initiated as a final stage in the
rescue and rehabilitation process; rehabilitated animals could (again subject to
comprehensive assessment and stringent review) be used to establish a captive
population for captive breeding feasibility studies. Alternatively, animals removed
from the wild might be used to establish a captive breeding colony. In either case,
however, it must be recognized that Mediterranean monk seals are not good
candidates for captive breeding programmes. Previous attempts to keep these
animals in captivity have generally failed and the number of animals thought to be
required for a “successful captive breeding programme” - estimated by some to be
on the order of 20 animals, with the aim of having a captive population of about 100
animals by the early 21* century (Anon., 1990, p. 7) — would seem to exceed the
number that might reasonably be obtained from rescued and rehabilitated animals or
collected from the wild without risk to the donor population(s).

Even in the best case scenario, it would take years to establish a sustainable captive
population and, even if that objective were ever achieved, it would presumably be
decades before sufficient numbers of animals would be available for release to the
wild.

The above caveats notwithstanding, the successful implementation of an integrated
programme based on the conservation guidelines presented previously, pursuing
priorities according to a carefully formulated and sequential strategy, would be fully
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dependent upon effective international coordination. Such coordination would
include reviewing proposals originating from various nations, ensuring that the
limited funds available for monk seal conservation are channelled toward projects of
highest priority and merit, and facilitating information exchange among interested
parties.

Of course, there is nothing new to the sequential approach to monk seal
conservation advocated here. It emerges naturally from the conference resolutions
and conservation action plans that have been proposed previously for Mediterranean
monk seals. To date, only the translation ofthis approach into effective action has
proved wanting.

Fig. 11. Monachus monachus: foreflipper.
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1. INTRODUCTION

Le phoque moine de la Méditerranée (Monachus monachus) est le mammifere
marin le plus menacé d ’extinction de I’Europe. Les dangers menagant sa survie ont
été clairement identifiés lors de la Premiére conférence internationale sur le phoque
moine de la Méditerranée tenue a Rhodes, en Gréce, en 1978 (Ronald & Duguy,
1979; anonyme, 1990). Ils comprennent:

1. Unaccroissement de la mortalité adulte etj uvénile en raison de la chasse
(par les pécheurs surtout).

2. Un accroissement de la mortalité adulte et juvénile suite a des
empétrements accidentels dans les engins de péche.

3. Unaccroissement de la mortalité adulte etjuvénile en raison de I’activité
humaine (tourisme, péche, transport maritime).

4. Un accroissement de la mortalité chez lesjeunes phoques causée par des
mises bas a des endroits inappropriés faute d’un habitat de premier
choix.

5. Une mauvaise santé en raison d 'un manque de nourriture résultant d 'une
péche excessive.

6. Une réduction de la fécondité et de la survie desjeunes phoques due
[possiblement] a une dépression consanguine.

Les participants a la conférence de Rhodes ont également établi un ensemble de
mesures prioritaires clairement définies visant a arréter et a renverser le déclin de la
population de phoques moines. Panni ces mesures, notons:

1. La coordination internationale des activités mises en place en vue de
conserver le phoque moine.

2. Lamise en application de lois interdisant la chasse et le harcelement des
phoques moines et 1’imposition de mesures gouvernementales
encourageant la coexistence des pécheurs et des phoques.

3. Le financement de quelques projets de recherche scientifique visant a
identifier et a surveiller les habitats du phoque moine.

4. L’établissement d 'un réseau de réserves naturelles et de zones protégées.

La création de programmes d *¢ducation et de sensibilisation du public.
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6. Le secours et la réhabilitation de phoques blessés, en détresse et
orphelins.

Bien que de nombreuses réunions aient suivi cette conférence historique de Rhodes
(pour un compte rendu récent, voir Israéls, 1992), toutes ont plus ou moins réitéré et
souligné les recommandations et les priorités qui y avaient été établies. C’est

justement cette impossibilité de traduire des recommandations et des priorités en
actes concrets qui caractérise le mieux le probléme le plus sérieux menagant la
conservation du phoque moine.

Néanmoins, on a observé quelques améliorations au cours des seize années qui ont
suivi la conférence de Rhodes. Des zones protégées ont été désignées en Gréce, a
Madére, en Mauritanie et en Turquie, et des plans détaillés ont été dressés en vue de
créer un parc marin sur la Cote des Phoques dans le Sahara occidental (anonyme,
1994a), 1a ou vit la colonie de phoques moines la plus importante du monde. Mais
les résultats les plus prometteurs proviennent de rapports scientifiques révélant que
dans au moins deux régions ou des zones protégées ont été établies - les Sporades
du Nord et Madere - les populations de phoques moines semblent montrer des
signes d’accroissement encourageants (HSSPMS, 1993; Neves, 1992). Depuis la
création d 'une zone de conservation prés de Foga, en Turquie, en 1993, le projet-
pilote Foca du Fonds mondial pour la nature a également signalé un accroissement
du nombre de phoques apergus (Cirik & Giligliisoy, 1994). De plus, 1 ’établissement
d’un poste de soins intensifs mobile dans le parc marin des Sporades du Nord a
pennis de démontrer qu’il était possible d’inclure le secours et la réhabilitation des
phoques en détresse et des orphelins a une stratégie de conservation. La mise en
ceuvre de programmes d ’éducation et de sensibilisation du public dans plusieurs
pays contribue par ailleurs grandement aux efforts de conservation de 1’espéce.

En dépit de ces progrés importants, de nombreux problémes fondamentaux
demeurent irrésolus. Par exemple, peu de démarches ont été faites en vue d ’établir
le réseau de réserves naturelles interreliées envisagé au cours de la conférence de
Rhodes. De la méme fagon, nous sommes loin de notre objectif de coexistence des
phoques et des pécheurs, lequel devait étre atteint grace a des systémes d’aide
directe et d’assistance communautaire. Les fonds continuent de manquer et le
financement reste irrégulier, surtout pour les mesures de conservation pratiques de
base. Bien qu’elle ait été pergue a l’origine comme un élément essentiel de la
stratégie de conservation, la recherche scientifique - qui engloutit souvent la plus
grande partie des ressources - a fréquemment €té menée sans que 1 ’ony intégre les
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initiatives pratiques vitales a la protection de 1’espéce. Finalement, le point le plus
important a souligner est que la coordination internationale est toujours demeurée
vague et mal organisée.

Il serait pennis d’avancer que ce manque de coordination a créé un climat propice a
la prise de décisions inconséquentes et irréfléchies - certaines présentant des
menaces potentielles sérieuses pour les phoques moines. Ainsi, la reproduction en
captivité et les initiatives de déplacement approuvées, financées et exécutées sans
étude préalable ni consultation adéquate avec la communauté scientifique et
écologiste se sont avérées particulierement contentieuses (Johnson & Lavigne,
1994). Bien qu’il puisse étre exagéré de dire que la conservation du phoque moine
est en état de crise, il est clair que ces controverses ont nui aux activités de
conservation et contribué a détourner I ’attention, la main-d’ceuvre et les ressources
déja peu abondantes de priorités plus urgentes.

Une étude de faisabilité sur la reproduction en captivité des phoques moines a
Antibes Marineland (Johnson & Lavigne, 1994) a di étre remise a deux reprises en
raison de la vive opposition qu’a suscitée ce projet. L’ histoire semble préte a se
répéter dans le cas d ’un projet de déplacement de phoques moines de la Cote des
Phoques a Isla de Lobos, ou ailleurs dans les 1les Canaries (ICONA, 1994a,b). Le
programme LIFE de la Communauté européenne a accordé a ce projet environ un
million d’ECU avant méme qu’il ait été révisé par la grande communauté
scientifique et écologiste, y compris le groupe de spécialistes sur les phoques de
I’Union internationale pour la conservation de la nature et de ses ressources
(UICN). En agissant ainsi, | 'Union européenne semble n ’avoir tenu aucun compte
d’une étude scientifique publiée antérieurement par le Conseil de 1’Europe, dans
laquelle Isla de Lobos avait été spécifiquement rejetée comme site d’accueil
potentiel dans les 1les Canaries (Hernandez, 1986). Ce rapport indiquait en effet:

«llsemblerait que le phoque moine ( ‘Lobo Marino ) soit disparu des
tles Canaries ily aun siécle (Garcia Cabrera, 1971), bien quel ony en
aper¢oive quelques-uns a | occasion... [Un] petit groupe d'iles et
d'ilots situés au large de la cote nord de Lanzarote... semble étre le
meilleur endroit pour la réinsertion du phoque moine dans les iles
Canaries. Isla de Lobos (déclaréeparc naturel en 1983) est exclue en
raison de sa proximité des zones urbanisées et surtout de son degré
éleve de deterioration... Malheureusement... la désignation de parc
national est celle quiprotége le moins les ilots puisque, selon les lois
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espagnoles surles espaces naturels protégeés (Loi 15/1975, 2 mai), les
parcs naturels sont considérés comme des aires oulegrandpublicpeut
étre en contact avec la nature. Par conséquent, il est urgent que cette
zone soit reclassée dans une catégorie de protection plus sévere
(réserve strictement protegée?) afin d empécher le libre acces au
public.»

Le projet frangais de reproduction en captivité et la proposition espagnole de
déplacement (qui n’est revue que maintenant par un comité scientifique au nom de
1’UICN et de la Commission européenne) illustrent bien les problémes que posent
une coordination et une coopération internationales inadéquates en ce qui a trait a la
conservation du phoque moine.

Ce manque de coordination fait obstacle a 1’¢change d’information entre les
responsables des différents projets, entrave le soutien du public et les initiatives de
financement, empéche la prise de moyens de pression efficaces auprés des
gouvernements afin qu’ils instituent des mesures de conservation précises, comme
la création de réserves marines, et a généralement un effet perturbateur sur les
efforts mis en oeuvre dans le but de conserver le phoque moine. D *un point de vue
plus fondamental, cette absence de coordination efficace encourage
involontairement la tendance actuelle vers la fragmentation des initiatives, ce qui va
a I’encontre des recommandations et des priorités identifiées a la conférence de
Rhodes et réitérées lors des réunions suivantes.

Afin de régler ces problémes critiques, nous avons pensé qu’une réévaluation
approfondie des résolutions prises a la conférence s’avérerait particuliecrement
opportune et avons donc revu les résolutions et les plans d’action de toutes les
réunions et conférences importantes ayant eu lieu par la suite sur la conservation du
phoque moine (voir Notes). Nous avons ensuite tenté de résumer le tout en un seul
ensemble de directives de conservation, lesquelles sont présentées dans la section
suivante. Nous espérons que ces directives donneront lieu a une réévaluation des
initiatives de conservation actuellement en place, et mettront en évidence les échecs
et les lacunes exigeant un redressement urgent.
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1. DIRECTIVES DE CONSERVATION

Les directives suivantes s'appuient sur les résolutions adoptées aux
conférences internationales sur le phoque moine qui ont eu lieu sur
une période de seize ans. Les sources apparaissent sous forme
d extraits derésolutions des conférences dans la section «Notesy dela
présente publication. Les directives sontprésentées ci-apres sous les
rubriques Coordination internationale, Recherche scientifique,
Protection del 'habitat, Législation et application des lois, Education
et sensibilisation dupublic, Secours etréhabilitation, Déplacement, et
Reproduction en captivité.

COORDINATION INTERNATIONALE

En 1989, le Programme des Nations Unies pour I’environnement (PNUE) /
Plan d’action pour la Méditerranée (PAM) (en association avec le Conseil de
1’Europe et les conventions de Barcelone, de Berne et de Bonn) a assumé le role
de coordonnateur international des activités de conservation du phoque moine
de la Méditerranée. Afin d’étre en mesure de s ’acquitter efficacement de ses
responsabilités a cet égard, le PNUE/PAM devrait créer un bureau de
coordination central pourvu du personnel et des ressources financicres
adéquates pour mener a bien les projets de conservation du phoque moine.
Cette unité de coordination internationale (UCI) fonctionnerait en collaboration
étroite avec le groupe de spécialistes sur les phoques de 1'UICN et les
organisations non gouvernementales accréditées aupres du PAM, et
s ’engagerait 8 mener des discussions approfondies avec ces différents groupes
afin de définir son mandat.

L’UCI devrait dresser une liste compléte des organisations et projets
gouvernementaux et intergouvemementaux ainsi que des personnes travaillant
a la conservation du phoque moine de la Méditerranée. Cette liste devrait étre
distribuée a tous les intéressés.

L’UCI devrait formuler ses politiques et organiser ses activités en se basant sur
les conseils d’un comité permanent d’experts. Ce comité consultatif devrait
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représenter diverses spécialisations du domaine de la conservation des
mammiferes marins, dont les politiques et le droit maritimes, la gestion des
mammiféres marins, la dynamique des populations, la génétique, la médecine
vétérinaire, la gestion des parcs marins, 1’éducation et la sensibilisation du
public, le secours et la réhabilitation, la protection des animaux, la philosophie
environnementale, le financement ainsi que les pressions politiques. Le comité
devrait également comprendre des représentants officiels des pays d ‘habitat.

Le comité consultatif et la communauté scientifique et écologiste en général
devraient réviser tous les projets pouvant influencer la conservation de 1 ’espece
de fagon significative ou a 1 ‘échelle internationale (par exemple le déplacement,
la reproduction en captivité et les recherches scientifiques susceptibles de poser
des risques pour 1 ’espéce) avant leur exécution, et le processus de consultation
devrait inclure tous les groupes de spécialistes pertinents de 1’'UICN. L’UCI
devrait par ailleurs s’assurer qu’on étudie a fond les questions d’ordre
scientifique et éthique au cours du processus de révision.

L’UCI et son comité consultatif devraient s ‘'engager activement a recueillir des
fonds et a promouvoir le financement régulier et a long terme des projets de
conservation du phoque moine hautement prioritaires, y compris
1°établissement et la gestion de zones protégées, les recherches scientifiques
visant a identifier les populations de phoques moines ayant un urgent besoin de
protection, 1’aide économique aux communautés de pécheurs locales (pour les
encourager a protéger les colonies de phoques) et les campagnes éducatives.

L’¢change d’information devrait étre considéré comme une composante
essentielle du processus de coordination. L’UCI, ou une ONG engagée a
contrat, pourrait par exemple publier un bulletin semestriel, excellent moyen de
répandre les nouvelles et 1 'information axées sur les activités de conservation
du phoque moine a I’échelle internationale. 1

LJusqu 'au mois d'avril 1992,1'université de Guelph, au Canada, publiait le bulletin de la

ligue pour la conservation du phoque moine (Newsletter of the League for the
Conservation of the Monk Seal). Cette publication, qui ajoué un réle unique et de grande

importance dans l'échange d'information sur ce sujet, devrait étre relancée et publiée
réguliérement.
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II.

L’UCI devrait conserver un dossier central de toutes les activités de
conservation et de recherche touchant le phoque moine,2dans lequel on
verserait tous les rapports, propositions et autres publications. Pour contribuer
a I’échange d’information, le bureau de coordination devrait publier des
résumés et fournir des copies complétes de documents sur demande. 11 faudrait
encourager les différents groupes concernés a soumettre leurs rapports sur
disquettes afin de faciliter le travail de recherche. Le bureau de coordination
devrait également songer a mettre les rapports a la disposition des utilisateurs
d’Internet.

L’UCI devrait publier un rapport annuel de ses activités.

RECHERCHE SCIENTIFIQUE

Toutes les recherches et observations scientifiques sur le phoque moine de la
Méditerranée devraient étre faites en prenant soin de perturber le moins
possible le ou les phoques étudiés. Seules les recherches scientifiques
conformes aux priorités de conservation devraient étre menées.

Au moment de 1’¢valuation des recherches scientifiques aux fins de
financement et d "autres formes d ’appuli, la priorité devrait étre accordée aux
programmes de recherche a valeur pratique démontrable axés sur
1’accroissement de la survie des animaux et la protection, le retour et la
conservation de 1’espéce.

La recherche scientifique devrait faire partie intégrante d 'un plan global de
retour de 1’espéce. Dans la mesure du possible, les programmes de recherche

2 L’Institut royal des sciences naturelles de Belgique ef /e Sea Mammal Research Unit
(groupe de recherche sur les mammiféres marins) de Cambridge exploitent et gérent déja
le Monk Seal Register (registre du phoque moine), une base de données informatisée
réunissant toutes les déclarations, présentes et passées, de personnes ayant vu des
phoques moines au sein de | 'Union européenne. 1l est question d'élargir le registre afin
d'inclure des pays ne faisant pas partie de I'Union européenne, dont le Maroc et la
Turquie. L'amélioration de la base de données prévoit aussi la numérisation de toutes les
photographies et de tous les dessins des phoques moines afin de les intégrer a la base de
données informatisée.
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devraient étre étroitement liés aux autres initiatives de conservation mises en
ceuvre dans la région, notamment 1’établissement de zones protégées, ainsi que
la sensibilisation du public et les programmes d ’¢ducation. La priorité devrait
étre accordée tout spécialement aux activités suivantes :

a. La surveillance discréte des populations de phoques dans les zones
protégées, par l’observation directe et I’utilisation de techniques
appropriées (par exemple appareil- photo caché, enregistrement vidéo).

b. Laréalisation d *¢tudes visant a identifier les sites les plus appropriés pour
I"établissement de zones protégées supplémentaires.

c. La réévaluation des relevés de population et des propositions de zones
protégées précédents.

d. Lapoursuite de recherches socio-économiques visant a vérifier comment les
communautés locales pourraient profiter du processus de conservation et
ainsi étre encouragées a protéger le phoque moine et son habitat. Ces
recherches devraient également contribuer a établir les possibilités d’en
arriver a une protection intermédiaire efficace des colonies de phoques
importantes grace a la participation directe des autorités locales.

4. Avant leur financement et leur mise en oeuvre, toutes les formes de recherches
potentiellement agressantes (par exemple celles qui comportent la capture, le
transport, le déplacement ou la reproduction en captivité) devraient Etre
évaluées de fagon approfondie par la communauté scientifique et écologiste
internationale, y compris les groupes de spécialistes pertinents de 1’UICN.

5. Les résultats des recherches scientifiques devraient pouvoir étre obtenus du
dossier central (voir Sectionl - 7).

III. PROTECTION DE L’HABITAT

1. Etantdonné que la survie du phoque moine de la Méditerranée est sérieusement
menacée en raison de la chasse ainsi que de 1’envahissement, du harcélement et
de la perturbation par I’homme, la création de zones protégées doit étre la
priorité absolue pour la conservation de 1 ’espece.
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2.

Puisqu il ne reste principalement que des colonies de phoques moines petites et
trés dispersées, il s’aveére urgent d *établir un réseau de parcs nationaux, de
réserves et de zones protégées interreliés si 1’on veut protéger 1’espece. Ce
réseau devrait comprendre des aires de reproduction et d’alimentation et,
lorsque cela s’y préte, des corridors de dispersion pouvant servir a relier les
populations de phoques au sein et au-dela des fronti¢res nationales.

Il faudrait controler de fagon rigoureuse 1’accés aux réserves de phoques
moines et aux zones protégées. Des zones tampons pourraient étre utilisées
pour des activités de péche traditionnelle et d ’éco-tourisme non intensives, mais
la majeure partie du territoire devrait demeurer exempte de toute perturbation
par I’homme. La péche, le tourisme et la circulation maritime devraienty étre
strictement interdits.

Les communautés locales devraient participer activement a 1’établissement de
réserves et de zones protégées pour le phoque moine. Bien que | ‘objectifultime
doive étre I’imposition de lois nationales exigeant la création d’un réseau
permanent de réserves, la situation critique dans laquelle se trouve le phoque
moine ne permet pas les longs délais du processus législatif. Par conséquent, il
ne faut épargner aucun effort pour protéger le plus rapidement possible les
habitats importants de phoques, en encourageant la participation des
communautés locales et en mettant en ceuvre des systémes d ’aide économique
pour les pécheurs locaux.

La création de réserves et de zones protégées exige des plans de gestion
détaillés et 1’engagement de fonds, de ressources et d ’équipement a long tenne.
De plus, pour qu'’ils soient efficaces, ces plans de gestion devraient incorporer
des programmes de formation pour les directeurs et le personnel des zones
protégées et suffisamment de ressources humaines et d’équipement pour
assurer 1’application des réglements de protection.

IV. LEGISLATION ET APPLICATION DES LOIS

L.
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Par I’entremise d’initiatives nationales, bilatérales et multilatérales, les
gouvernements devraient chercher a établir un réseau de réserves et de zones
protégées pour sauvegarder | habitat du phoque moine.
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Des lois complexes et des consultations approfondies sont normalement
nécessaires pour établir des parcs nationaux et des zones protégées, et de telles
mesures constituent méme souvent une condition préalable au succes d’un
projet a long tenne. Toutefois, les délais inhérents a ce processus ont parfois nui
a la création de zones protégées. Bien qu’il ne soit pas toujours possible
d’accélérer ce processus dans le cas de la création de parcs marins couvrant de
grandes régions géographiques, il est essentiel de mettre en vigueur une loi
nationale pouvant permettre la protection rapide des petites zones.

Dans les pays de 1’Union européenne, des zones de conservation spéciales pour
le phoque moine devraient étre désignées, tel que requis en vertu de la loi de
1’Union européenne et conformément a la directive 92/43/EEC-Natura 2000
sur la conservation des habitats naturels de la faune et de la flore.

Les gouvernements doivent assurer la stricte application des réglements
interdisant la chasse et le harcélement des phoques moines, la péche avec
dynamite et produits chimiques, de méme que le transport d ’armes a feu par
bateau.

Les programmes nationaux pour la protection du phoque moine devraient étre
structurés de facon a ce que les communautés locales, surtout celles qui
dépendent de la péche et du tourisme, puissent profiter du processus de
conservation. Il est essentiel de reconnaitre le réle crucial que jouent les
communautés dans toute stratégie de conservation, et de concevoir des
programmes nationaux qui stimulent leurs initiatives et leur participation.

Les gouvernements doivent veiller a ce que les mesures de conservation du
phoque moine soient intégrées aux politiques et aux lois en matiére de péche.
Les priorités devraient comprendre 1’interdiction des activités de péche dans les
régions vulnérables occupées par I ’espece.

\

Les gouvernements doivent &tre préts a offrir une compensation ou des
solutions de rechange aux communautés locales (par exemple le remplacement
d’équipement de péche ou autre forme d’aide) afin d ’encourager la coexistence
des pécheurs et des phoques moines et d’ainsi réussir a réglementer et a
contrdler les activités de péche dans les zones ou vivent des phoques moines.

Les gouvernements devraient s’assurer que les projets appuyés par des
programmes nationaux regoivent le soutien financier nécessaire dont ils ont
besoin pour atteindre leurs objectifs.
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9.

10.

11.

12.
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Les gouvernements devraient assurer la gestion et la garde efficaces des zones
protégées, ce qui signifie entre autres qu’ils ont a fournir une formation
adéquate et I ‘¢quipement nécessaire au personnel.

Les programmes nationaux pour la conservation du phoque moine devraient
comporter un réseau de secours facilitant le traitement médical rapide et la
réhabilitation des phoques blessés et orphelins (voir Section VI).

Les programmes gouvernementaux et nationaux de conservation du phoque
moine devraient contribuer a ce que les autorités locales, plus particuliérement
la police, ainsi que le service de sécurité et | ’'administration portuaires, soient
bien informés sur les mesures de protection de 1’espece, appliquent
rigoureusement les lois en vigueur, et recoivent des directives adéquates leur
pennettant de signaler les phoques morts, blessés ou abandonnés a une unité de
coordination nationale.

Les gouvernements devraient s ’assurer que la question de la conservation du
phoque moine est intégrée au programme national du systéme éducatif, et que
les documents éducatifs pertinents sont mis a la disposition des établissements
d’enseignement.

EDUCATION ET SENSIBILISATION DU PUBLIC

La mise a mort directe par les pécheurs, marque d ’hostilité¢ humaine envers le
phoque moine, a été identifiée comme étant la cause principale du déclin de
1’espéce. Puisque ce genre d ’attitude est souvent profondément ancré chez les
gens, des campagnes d’éducation et de sensibilisation du public devraient étre
lancées dans tous les pays d ’habitat de 1’espéce.

Les organisateurs des campagnes d ‘information devraient s ’assurer le soutien et
la participation des pécheurs, des autorités régissant la péche, des directeurs de
port, des enseignants, des écoliers et du grand public.

Il faudrait offrir des ressources permettant d *¢largir la portée des campagnes
d’information et d’éducation et mettre 1’accent sur les régions hautement
prioritaires pour 1’établissement de zones protégées pour le phoque moine.
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La planification et la coordination de programmes d’éducation et de
sensibilisation du public appliqués a 1’échelle locale devraient faire partie
intégrante de chaque programme national de conservation du phoque moine. Il
faudrait souligner que la participation des communautés locales rend souvent
les campagnes d ’information plus favorables a la conservation de 1’espéce, car
elle permet d ’obtenir un apercu de 1 ’opinion publique et de recueillir d ’autres
renseignements intéressants. A cet égard, les campagnes d ‘infonnation peuvent
s’avérer plus efficaces lorsqu’elles sont intégrées a des recherches socio-
économiques et a des relevés de population de phoques moines. Si elles sont
bien structurées et posseédent les ressources et les connaissances nécessaires, les
équipes menant les campagnes d’information peuvent jouer un rdle plus
important et se charger des activités suivantes:

a. Vérifier 1’existence de colonies de phoques en vue de recherches
scientifiques détaillées subséquentes.

b. Evaluer les menaces locales pour le phoque moine, par exemple la chasse
ou encore la perturbation par les résidents ou les touristes.

¢. Elaborer avec la communauté locale des initiatives pratiques pouvant étre
mises en place afin de protéger les colonies de phoques, comme la
compensation des pécheurs ou autres systémes d’assistance a la
communauté pour pennettre la protection intermédiaire des populations de
phoques, et 1’établissement d 'un systéme d’observation pour surveiller la
zone «protégée».

Il faudrait faire un effort particulier pour réviser le matériel éducatifexistant et
en produire du nouveau, afin d’intéresser le public au probleme de la
conservation du phoque moine. Des films, des vidéos, des affiches, ainsi que
des publications éducatives destinées aux établissements d ’enseignement, par
exemple, peuvent représenter des outils efficaces et essentiels a la réalisation de
cet objectif.

Des trousses éducatives destinées aux touristes et 1’industrie du tourisme
devraient étre congues, surtout dans les régions ou le tourisme menace | ’habitat
du phoque moine et ses aires de reproduction. Les voyagistes devraient étre
fortement encouragés a s ’associer au mouvement de conservation du phoque
moine en commanditant des projets et en publiant et distribuant des documents
éducatifs. Ils devraient également étre dissuadés d organiser des voyages dans
les zones particulierement touchées.
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7. Les autorités militaires, les responsables du développement industriel et les
administrateurs de 1’industrie du transport maritime devraient également
recevoir des documents informatifs décrivant en détail les mesures a prendre
pour soutenir les efforts de conservation du phoque moine.

8. Des échantillons de tous les documents éducatifs produits dans les différents
pays devraient étre conservés a un bureau central des dossiers ou a un centre de
coordination - comme | ’unité de coordination internationale (voirSection 1)-
ou ils pourraient servir de référence utile aux autres groupes. Il serait également
bon de rassembler des photographies et autres archives a la bibliothéque,
lesquelles pourraient étre utilisées pour des projets similaires dans d’autres

pays.

VI. SECOURS ET REHABILITATION

1. Le secours et la réhabilitation des phoques moines blessés, en détresse et
orphelins devraient étre effectués conformément a des protocoles scienhfiques
et éthiques stricts afin de prévenir la capture de phoques ne nécessitant aucun
traitement. Révisés et approuvés par la grande communauté écologiste, ces
protocoles devraient également traiter de la manipulation, du transport, de
1°alimentation, des soins vétérinaires et de la remise en liberté des animaux.

2. Un poste de soins intensifs mobile servant également d ’unité de secours et de
réhabilitahon est présentement installé sur 1’1le d ’Alonissos, dans le parc marin
des Sporades du Nord, en Gréce.3 Des installations semblables ont été
suggérées pour la Mauritanie/le Sahara occidental, prés de la colonie de la Cote
des Phoques. Si des unités de secours et de réhabilitation supplémentaires
s ‘avéraient nécessaires, elles devraient initialement étre établies uniquement au
sein de | ’habitat actuel des populahons survivantes de phoques moines afin de
réduire les tensions associées au transport des animaux sur une longue distance.

3 Ceposte de soins intensifs est dirigé conjointementpar la Hellenic Society for the Study
& Protection of the Monk Seal (société hellénique pour 1'étude et la protection du phoque
moine), établie a Athénes, et le Seal Rehabilitation and Research Centre (centre de
recherche et de réhabilitation des phoques), établi a Pieterburen, aux Pays-Bas.
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3. 1l faudrait créer des réseaux de secours ou d ‘observation ou améliorer ceux déja
en place afin d’accroitre les chances de repérage des phoques blessés, en
détresse ou orphelins. Cependant, il faut prendre bien soin de veiller a ce que les
phoques en santé ne soient pas victimes du zele de volontaires ou de membres
du grand public.

4. Une fois réhabilités, les phoques devraient étre remis en liberté dans des zones
protégées, de préférence dans la région ou ils ont été trouvés.

5. Les centres desecoursetde réhabilitahon devraient offrir de la formation sur le
soin et la manipulation des phoques moines en caphvité, transmettant ainsi des
connaissances et des techniques qui seront utiles dans tout futur programme de
déplacement et de reproduction en caphvité (voir Sections VII et VIII,
respectivement).

6. Vu les risques potenhels importants de transmission de maladies associés au
transport d ’animaux vers les centres de secours et hors de ceux-ci ainsi qu’a la
réinsertion en milieu naturel, tout programme de secours, de réhabilitation ou
de remise en liberté devrait inclure des procédures de quarantaine et
d’évaluation rigoureuses. De tels programmes ne devraient étre appliqués
qu’apres consultation auprés de la grande communauté scientifique et des
groupes de spécialistes sur les phoques, la réinsertion et les soins vétérinaires
del’UICN.

VII. DEPLACEMENT

1. Le déplacement constitue une stratégie de conservation visant a réinsérer le
phoque moine dans des habitats occupés historiquement par cette espéce.
Néanmoins, il faut reconnaitre qu’il représente une achon d’ingérence qui peut
s ‘avérer inutilement dangereuse pour 1 ’espece en général et les phoques moines
touchés. Par conséquent, toute proposihon exigeant la capture et le déplacement
de phoques sains vers un nouvel habitat devrait faire 1’objet de consultations
approfondies et recevoir l’approbation de la communauté scientifique et
écologiste avant de pouvoir étre financée et mise en application. En plus des
queshons d’ordre scientifique, il faudrait aborder les problémes relatifs a
1’¢thique et a la protection des animaux.
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Le déplacement du phoque moine de la Méditerranée - stratégie de
conservation non encore éprouvée - comporte certains risques potentiels pour
les populations sauvages et les animaux touchés. On recommande donc
fortement que toute proposition de déplacement d 'animaux soit formulée selon
une approche prudente et séquentielle afin de minimiser les effets négatifs. Il
sera possible d’atteindre cet objectif par un processus de consultation et de
révision a grande échelle, ainsi que par | ’intégration compléte de cette stratégie
aux autres priorités de conservation, telles que la protection de 1’habitat, le
controle scientifique, et le secours et la réhabilitation. Conformément a une
stratégie séquentielle, les sites de remise en liberté aprés le déplacement initial
devraient se situer au sein de 1 ’habitat historique des populations d ’ou viennent
les animaux déplacés, et étre pres des limites de 1’habitat actuel du phoque
moine.

Toutes les propositions de déplacement devraient tenir compte des mesures de
protection suivantes :

a. Evaluation du projet. Il importe d ’obtenir toutes les données scientifiques
relatives a la protection des animaux avant d ’établir les critéres généraux
qui pennettront de régir les projets de déplacement. Un comité international
indépendant de spécialistes devrait étre formé sous les auspices du PNUE/
PAM afin d’¢laborer des réglements en la maticre, d’étudier les
propositions soumises et de superviser tout projet de déplacement afin de
s ‘assurer qu’il respecte les directives.

b. Consultation. Avant d ’étre approuvés, financés et mis en application, les
projets de déplacement devraient également étre étudiés par la communauté
scientifique et écologiste en général, y compris les groupes de spécialistes
pertinents de I’'UICN. Ce processus de révision permettrait par ailleurs de
régler tout probléme d ’éthique ou de protection des animaux.

c¢. Formation. Le personnel participant aux projets devrait recevoir une
fonnation approfondie sur le soin et la manipulation des phoques.

d. Protection des sites de remise en liberté. Le site de remise en liberté
choisi doit étre protégé rigourcusement par la loi et surveillé étroitement, et
toute menace potentielle (par exemple la péche, le tourisme ou le
développement) éliminée avant de procéder au déplacement.

e. Surveillance aprés la remise en liberté. Apres le déplacement, il faudrait
mettre en place un systéme scientifique d’observation et de contrdle des



Directives de conservation

animaux remis en liberté afin d’évaluer la réussite du programme et de
recueillir des données permettant déjuger du bien-fondé de propositions
ultérieures de déplacement.

4. Aucun animal en santé ne devrait étre retiré de son milieu naturel avant que des
mesures de conservation m sifu efficaces aient été instaurées et que le controle
scientifique de la population en question indique qu’elle apparait relativement
abondante et a la hausse ou stable. Si une tentative de déplacement d "animaux
échoue, il faut connaitre les raisons de cet échec avant de tenter d’autres
déplacements.

5. Les animaux ne devraient étre déplacés que vers des habitats que 1’espéce a
déja occupés.

6. Vules risques potentiels importants de transmission de maladies associés au
déplacement et a la réinsertion des phoques, il serait important de mettre en
place des procédures de quarantaine et d *évaluation complétes avant la remise
en liberté. De tels programmes ne devraient étre mis en ceuvre qu’apres
consultation aupres des groupes de spécialistes de 1’UICN sur les phoques, la
réinsertion et les soins vétérinaires.

VIII. REPRODUCTION EN CAPTIVITE

1. Il faut reconnaitre que la reproduction de n’importe quelle espéce de phoques
moines en captivité est une méthode non éprouvée et non vérifiée qui peut
présenter des dangers importants injustifiés pour 1’espéce en général et les
phoques touchés. Par conséquent, toute proposition de reproduction en
captivité ou d’¢tude de faisabilité connexe devrait étre révisée de fagon
approfondie par la communauté scientifique et écologiste avant 1’étape de
financement et la mise en ceuvre. En plus des questions d’ordre scientifique, il
faudrait aborder les problémes d ’éthique et de protection des animaux.

2. Unprogramme de reproduction en captivité devrait avoir comme objectifs :

a. D’abord, accroitre la population survivante de phoques moines réduite et
possiblement en déclinjusqu’a ce qu’elle atteigne un équilibre stable -
capacité limite de 1’habitat.
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b. Une fois 1’objectif « a » atteint, fournir des animaux reproducteurs pour des
programmes de réinsertion dans des habitats appropriés (et seulement ceux
protégés légalement) anciennement occupés par 1 ’espece.

Afin de minimiser le taux de mortalité pendant le transport, la transmission de
maladies et les difficultés que posent 1’acclimatation & un environnement
étranger (conditions climatiques, photopériode), tout projet de reproduction en
captivité devrait initialement é&tre réalisé a I’intérieur de [’habitat des
populations survivantes de phoques moines. En outre, les animaux devraient
étre gardés uniquement dans des installations spécialisées ou il est possible de
limiter les contacts humains.

Compte tenu des risques potentiels qu ’ils posent pour les populations sauvages
et les phoques touchés, les projets de reproduction en captivité devraient étre
instaurés de fagon séquentielle et prudente afin de minimiser les effets négatifs.
Cela sera rendu possible grace a un processus de consultation et de révision a
grande échelle, ainsi que par 1’intégration complete du projet aux autres
priorités de conservation telles que la protection de 1’habitat, le secours et la
réhabilitation, et le déplacement.

Toutes les propositions de reproduction en captivité devraient tenir compte des
mesures de protection suivantes :

a. Evaluation du projet. Il importe d ’obtenir toutes les données scientifiques
relatives a la protection des animaux avant d ’établir les critéres généraux
qui permettront de régir les projets de reproduction en captivité. Un comité
international indépendant de spécialistes devrait étre formé sous les
auspices du PNUE/PAM afin d’¢laborer des réglements en la maticre,
d’étudier les propositions soumises et de superviser tout projet de
reproduction en captivité approuvé afin de s’assurer qu’il respecte les
directives.

b. Consultation. Avant d étre approuvés, financés et mis en application, les
projets de reproduction en captivité devraient également étre étudiés par la
communauté scientifique et écologiste en général, y compris les groupes de
spécialistes pertinents de I 'UICN. Ce processus de révision pennettrait par
ailleurs de régler tout probléme d ’éthique et de protection des animaux.

c¢. Formation. Le personnel participant aux projets devrait recevoir une
fonnation approfondie sur le soin et la manipulation des phoques.
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d. Protection des sites de remise en liberté. Le site de remise en liberté
choisi doit étre protégé rigourcusement par la loi et surveillé étroitement, et
toute menace potentielle (par exemple la péche ou le tourisme) éliminée
avant de procéder a la remise en liberté.

e. Surveillance aprés la remise en liberté. Aprés la remise en liberté, il
faudrait mettre en place un systéme scientifique d observation et de controle
des animaux remis en liberté, afin d *évaluer la réussite du programme et de
recueillir des données permettant déjuger du bien-fondé de propositions
ultérieures de reproduction en liberté.

Si, en derniére analyse, la reproduction en captivité estjugée nécessaire (apres
1’application de mesures plus urgentes, comme la protection in situ ainsi que le
secours et la réhabilitation), il serait recommandé d’établir les installations
requises au sein de | ’habitat actuel du phoque moine de la Méditerranée, et
aussi preés que possible des populations visées par le programme. Par ailleurs,
afin de réduire les risques de transmission de maladies et d ’autres problémes
potentiels (par exemple 1’incompatibilité reproductive) les animaux utilisés
dans les études de faisabilit¢ de la reproduction en captivité devraient
initialement provenir d 'une méme population.

Vu les risques potentiels importants de transmission de maladies associés a la
réinsertion et au repeuplement des phoques, il serait important de mettre en
place des procédures de quarantaine et d ’évaluation complétes avant la remise
en liberté. De tels programmes ne devraient étre exécutés qu’apres consultation
aupres des groupes de spécialistes de I’'UICN sur les phoques, la réinsertion et
les soins vétérinaires.
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3. DISCUSSION

«Aucune mesure isolée n'est suffisante. Les différentes composantes du plan de
gestion se complétent et doivent €tre prises ensemble si on veut réussir.»

~ Plan d'action pour la gestion du phoque moine de la Méditerranée,
Programme des Nations Unies pour l'environnement, 1987 ~

Notre révision des résolutions et des plans d’action adoptés lors des conférences
pour la conservation du phoque moine de la Méditerranée révéle un consensus
d’opinion encourageant et assez extraordinaire sur des sujets allant de la
coordination internationale a la protection des habitats, en passant par la
sensibilisation du public et la reproduction en captivité. De plus, les
recommandations, étalées sur seize ans de recherche scientifique, d ’expérience sur
le terrain et de débats informés, demeurent aujourd’hui tout aussi pertinentes
qu’elles 1’¢taient alors. Toutefois, il est également évident qu’il s’est avéré plus
facile de tenir des réunions et d établir des priorités que de transformer ces priorités
en actes concrets.

En effet, malgré toutes les réunions et toutes les bonnes intentions, les activités de
conservation du phoque moine au cours des derniéres années sont devenues de plus
en plus dispersées et fragmentées, et ce tant en fonction de la nationalité que de la
catégorie précise des mesures en cause. Trop souvent, les activités essentielles aux
projets de conservation, comme par exemple la recherche scientifique et la
protection irf situ, demeurent en grande partie des entités distinctes; elles sont
rarement intégrées afin de devenir interdépendantes et se compléter. Par
conséquent, | ‘atteinte des objectifs de conservation est sérieusement compromise.

Il est clair que les projets de conservation du phoque moine bénéficieraient de
I’intégration d’activités, comme il en ressort des différentes résolutions de
conférences résumées a la section précédente. Toutefois, une telle intégration
dépend en grande partie d 'une coordination nationale et internationale efficace et, au
cours des seize derniéres années, différents organismes internationaux ont accepté
cette responsabilité cruciale, dont I 'UICN, le Conseil de 1’Europe, la Communauté
européenne et le PNUE. Nous sommes pourtant encore loin d’avoir réalisé cette
coordination internationale.
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Le vide qui en résulte a permis a des sujets particuliérement discutables, comme la
reproduction en captivité et le déplacement, de dominer le programme de
conservation. A de nombreux égards, ces questions symbolisent 1’approche
fragmentaire actuellement utilisée dans le domaine de la conservation du phoque
moine. Bien qu’elles aient généralement été présentées dans les résolutions des
conférences et la documentation sur la conservation comme des mesures de «
dernier recours » (voir Norse 1993, p. 223) qui «... devraient étre considérées avec
prudence et utilisées seulement... lorsque la réduction des menaces et les méthodes
de protection in situ ont échoué », elles ont néanmoins été poursuivies et des
sommes importantes y ont été allouées (par ex. [CONA, 1994a, b).

Ainsi, méme s’ils sont complétement séparés du point de vue organisationnel, il faut
souligner que 1’¢tude de faisabilité frangaise sur la reproduction en captivité4et le
projet de déplacement espagnol ne sont pas aussi distincts qu’ils peuvent sembler a
premicre vue, puisque tous deux se concentrent sur la population de phoques
moines de la Cote des Phoques dans le Sahara occidental. Qui plus est, deux autres
initiatives, sans plus de rapport I 'une avec 1’autre sur le plan organisationnel, sont
également axées sur la Cote des Phoques : un projet de secours et de réhabilitation
hollandais, et des plans marocains de créahon d *un parc nahonal dans la région.

L’existence de ces initiatives disparates et,jusqu’a un certain point, concurrentes,
peut sembler représenter un dilemme si important et si complexe qu’une solution
positive puisse paraitre lointaine. Toutefois, notre révision des résolutions et des
plans d’achon proposés lors des conférences passées suggere une grande possibilité
d’entente et de coopération entre les projets pourvu qu’ils soient soumis a une
coordinahon internahonale efficace.

Depuis le début, il semble que tous les groupes intéressés aient été d ’accord sur le
fait que la protection du phoque moine de la Méditerranée in situ constitue une
condition préalable a sa conservation. Les mesuresjugées prioritaires comprennent
par ailleurs 1’application de lois contre le harcélement et la chasse, 1’établissement

411 peut étre important de noter que l 'objectif du programme frangais de sauvegarde du
phoque moine qui a récemment été suspendu n 'était pas la reproduction en captivité en
soi, mais - selon les directives du groupe de travail technique - « de démontrer que les
phoques moines peuvent étre capturés avec succes et étre maintenus en captivité pendant
au moins deux ans » (anonyme, 1994b).
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de zones protégées, 1 ‘imposition de moyens de pression visant a assurer le respect
des mesures de protection et, surtout, la mise en ceuvre de programmes d ‘éducation
et de sensibilisation du public.

Vu le consensus apparent sur ces aspects du débat, il semblerait logique, plausible
et souhaitable d ’établir une stratégie coordonnée de conservation du phoque moine,
ce qui serait également en accord avec les directives de conservation résumées dans
la section précédente.

De fait, les recommandations de la conférence internationale de Rhodes de 1978
(Ronald & Duguy, 1979) présentaient implicitement un plan de conservation du
phoque moine élaboré selon une approche séquentielle et prudente. Une telle
stratégie respecterait les directives présentées a la section précédente, chaque phase
étant soumise a une recherche et a une évaluation scientifiques, de fagon ordonnée et
séquentielle.

Les étapes VI, VII et VIII de la séquence - respectivement le secours et la
réhabilitation, le déplacement, et la reproduction en captivité - demandent
I’intervention directe de [’homme auprés d’animaux vivants et justifient donc
quelques commentaires additionnels. La ou cela est possible, il semblerait
approprié d’établir des centres de secours et de réhabilitation pour les phoques
blessés, en détresse et orphelins. Normalement, les animaux réhabilités seraient par
la suite retournés a leur habitat d ’origine. Dans la mesure ou des réglements et un
processus de révision rigoureux sont mis en place, les animaux réhabilités
pourraient aussi étre déplacés vers des zones protégées habitées historiquement par
I’espéce, mais toujours au sein de | ’habitat historique des populations en cause. De
tels déplacements n ’affecteraient pas les populations en milieu naturel - on présume
que les animaux réhabilités seraient morts sans intervention humaine - et si un
nombre suffisant d ’animaux étaient présents, ils permettraient d *évaluer a peu de
risques (pour 1’ensemble de la population) 1 utilisation du déplacement comme
méthode de conservation du phoque moine de la Méditerranée.

Le déplacement d’animaux en santé, enlevés de leur milieu naturel- tel que le
propose actuellement 1’Espagne - est beaucoup plus problématique. Les
expériences effectuées par le passé démontrent que les chances de réussite de
déplacements d’espéces menacées ou en voie d’extinction sont généralement
minces, surtout dans le cas des carnivores (comme les phoques moines) a maturité
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physiologique retardée et a faible taux de reproduction et, par conséquent, a faible
taux d 'accroissement de population (Griffith et coll. 1989).

Finalement, les déplacements ne sont jugés réussis que s’ils se traduisent par
’accroissement d 'une population existante ou par | *établissement d 'une nouvelle
population stable (voir Griffith et coll., 1989). Dans le cas du phoque moine des iles
Hawaii (Monachus schauinslandi), de petits groupes d ’animaux ont été déplacés au
cours des derniéres années et, a un endroit au moins - 1’atoll Kure - la population
existante a été complétée de fagon réussie. Plus récemment, toutefois, dans le cadre
d’une tentative de réinsertion du phoque moine des iles Hawaii dans un ancien site
de reproduction a 1’atoll Midway, les 18 animaux déplacés sont morts ou ont disparu
acourt intervalle (Marine Mammal Commission, 1995).

Les données dont nous disposons actuellement indiquent que le phoque moine de la
Méditerranée n’est pas un candidat idéal (ni méme un bon candidat) pour le
déplacement. Une telle mesure ne devrait donc pas étre entreprise, a moins qu’il
puisse étre démontré que le déplacement en question ne risque pas d ’avoir un effet
négatifsur les populations sauvages donneuses et que des recherches adéquates ont
été effectuées afin de maximiser les chances de réussite du déplacement (voir par ex.
Griffith et coll. 1989).

La derniére étape de la séquence des mesures de conservation est la reproduction en
captivité. En théorie, un programme de reproduction en captivité peut &tre amorcé
comme dernier stade du processus de secours et de réhabilitation; les animaux
réhabilités pourraient (encore une fois a la condition d’avoir fait 1’objet d 'une
évaluation et d’une révision rigoureuses) étre utilisés pour 1’établissement d ‘une
population en captivité aux fins d’études de faisabilité de la reproduction en
captivité. Les animaux retirés de leur milieu naturel pourraient aussi servir a établir
une colonie de reproduction en captivité. Cependant, dans un cas comme dans
1"autre, il faut reconnaitre que le phoque moine de la Méditerranée ne constitue pas
un bon candidat a un programme de reproduction en captivité. Toute tentative de
maintien de ces animaux en captivité a généralement échoué par le passé. De plus, le
nombre d’animaux considéré nécessaire a 1’¢tablissement d 'un programme de
reproduction en captivité réussi - 20 selon certains, 1’objectif étant d ’avoir une
population en captivité d’environ 100 animaux d’ici le début du 2le siccle
(anonyme, 1990, p. 7) - dépasse le nombre que 1’on pourrait raisonnablement
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regrouper parmi les animaux secourus et réhabilités ou pris dans la nature, sans
craindre de nuire aux populations donneuses.

Méme dans le meilleur des cas, il faudrait des années pour établir une population en
captivité stable et, sijamais cet objectifse réalisait, il s ’écoulerait probablement des
décennies avant que 1’on obtienne un nombre suffisant d animaux pour la remise en
liberté dans la nature.

En dépit des problémes susmentionnés, un programme intégré, fondé sur les
directives de conservation présentées précédemment et respectant les priorités
établies selon une stratégie séquentielle soigneusement élaborée pourrait étre
implanté, mais dépendrait entiérement d 'une coordination internationale efficace.
Les groupes chargés de cette coordination auraient entre autres a réviser les
propositions provenant des différents pays, a s ’assurer que les fonds limités alloués
a la conservation du phoque moine soient canalisés vers des projets hautement
prioritaires et utiles, et a faciliter 1’¢change d’information entre les parties
intéressées.

Bien s, 1’approche séquentielle pronée ici n’a rien de nouveau. Elle émerge
naturellement des résolutions et des plans d’action qui ont été proposés pour la
conservation du phoque moine de la Méditerranée lors des conférences passées. 1l
ne reste plus maintenant qu’a transformer cette approche en actes concrets efficaces.
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i. EiE A rnrH

H Meooyeiaicri ipraicia (Monachus monachus) eivai TO ixAéov aTTeiAodpevo
OaXaooio 0r)XaoTiKO xrl¢ Eoprajrlc. Oi aireiXée Kaxa xrlc e;uBiraof® xrg
emormavOriKav i;eK40apa OTO Ilpraxo AieOvée InvéOpio yia xr| Meooyeiaicri OOKia
raro upaypaTouoniOriKe OTT) P6Oo (E/Adda) TO 1978 (Ronald & Duguy, 1979:
Anon. 1990). IIpOKeiTai yia:

1. An’ripévri Ovr|oi(TOTr{Ta evr|AiKrav Kai veaprav e aixiag rj0eXr|(Tévrlg
Oavaxraor|¢ xoo¢ (icupirag ano i|/apaSeg).

2. An’ripévri Ovioi(TOT|Ta evr|Ancrav Kai veaprav ttoo TxpoKaXeixai ano
xnx«i« fiayiSenofi xoo¢ oe aAieoxnco ei;0;x7ao(1o.

3. An’ripévri Ovr|oi(rOTr|Ta evrAiKrav Kai veaprav eC avxiag xrlg avOpra;nvr|g
uapevox”r)ori¢c (OpaoxrpiOTr|Te¢ dixrag O xoopiopdg, 1) aXieia Kai 1)
vanxAia).

4. An’ripévri Ovrloi(tOTr|Ta veoyewrixrav eicaixiag xrj¢ aixraAeiag xrav
evOeOeiypévray yia aoipaAcic yewfjoei¢ BioxoTxrav.

5. Kaia) ipiiona) Kaxdoxaori eicaixiag xrj¢ éAAei\tl¢ xpoiprig, TIOO eivai
auoxéAeopa xr|¢ imepaXieoorig.

6. Meiraor) yevvr|TiKOTr|Tag Kai aomori Ovrloi(rOTrTag veoyewrixrav
[ui0avrag] Aoyra peiraori¢ TOO yevexiKoi) OXIKOO.

Ano to ZovéOpio xrl¢ P60Ooo upoéKinl/e eva oovoAo i;eKa0apa TxpooOiopiopévrav
upoxepaioxriTrav Spaor|g, oxeOiaopévrav va uporaOfjoonv xriv avaKap\|/r| xrlg
Meooyeiaicrig cpraiciag, dttcog:

1. AuoxeAeopaxiKO¢ SieOvrjc oovxoviopdg evepyeirav Siaxflprior|¢ xrl¢
Meooyeiaicrig cpraiciag.

2. AuoxeXeopaxiKfi evioxnor) xr)¢ vopoOeoiag TIOO aixayopeodei Xr)v
r)0eXri(révri Oavaxraor) Kai ;xapevox”rjor| xr)¢ MeooyeiaKric¢ ipciiKiag Kai
uporaOr)ori KoBepvrixncrav evepyeirav TIo0 evOappovoov xr) oovO7iapi;r|
\|/apaSrav Kai (panciag.

3. Euioxri(roviicri épeova yia xov evIOTXiop6 Kai xriv 7TapaKoAn60r|or| xrav

BioxoTxrav xri¢ Meooyeiaicrig ipraiciag.
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4. "TOpwop evog Oiktwow TxpooTaxewpévetv Txepioxcev.

5. Tipoypéappaxa eraxaiOewopg Kai ewaioOpxo; Toipopg TOW KOIVOW.

6. Auxoccop Kai eTxavévxaicp TxApycepéveev, aBopOpxd)v Kai opipaveev
IloAwapiOpeg owvavxpoeig 7xpaypaTo;xoifl0pKav pexd to IwvéOpio xpg P6Oow (yia
pia ixpooipaxp e;xioKO;rpop Oeg Israéls, 1992), aXkd 6Xe¢ yevrax eixaveXaBav Kai
é0ceoav épipaop oxi¢ eiopypoei¢ Kai xi¢ TxpoTepaiOTpxe¢ Txpooxaoiag txow é0coe
8K8IVO. To yeyovoe awxd auoKaXwuxei xo peyaXwxepo ixpoBAppa txow oxexiCexai pe
xp Oiaxpppop xp¢ Meooyeiaicri¢ tpcoKiag: xpv airoToxia xp¢ pexaxpoari¢ Xcev
eiopypoecev Kai xcev ippaoxiKciiv TTpoTepaioxpTCuv oe auoxeAcopaxiKéc evépyeieg.

Ilap’ OX awxa, OeKaéip xpdvia pexa xpv P650, Kewxoieg oppavxiK ég evépyeieg éxowv
auoSceoei clipéAp yia xo eiog. npooxaxewpéveg irepioxég éxowv SppiowpypOei oxpv
EAAaQa, tt| MaOéipa, xp Mawpixavia Kai xpv TowpKia, Kai Aeuxopepp oxéOia
KaxapxioxpKav yia xp Sppiowpyia evd¢ 0aXaooiow irdpKow yia Xpv ixpooxaoia xp¢
peyaAwxeppg airoiKiag MeooyeiaKpg cpoiKiag oxov KOopo, xpg Cote des Phoques oxp
AwxiKp Za”apa (Anon., 1994a). Oi emoxppoviKég avaipopég a;xoOeiKvwowv oti oe
TooXaxioTov 5wo irepioxég Ottow éxowv SppiowpypOei Caeveg Txpooxaoiag - oxi¢
Bépeieg ZiiopaOeg Kai oxp MaOéipa - oi 7iXpOwopoi xp¢ MeooyeiaKpe ipeeKiag
ipaivexai tkd¢ TiapowouxCowv evO0appwvxiKa oppaSia avaKap\|/p¢ (HSSPMS, 1993;
Neves, 1992). Atid to 1993, éxog iOpwopg upooxaxewdpevpg Tiepioxpe Kovxa oxp
OtuKaia xp¢ TowpKiag, xo Ilpdypappa - liiAdtog tow WWF yia xp OciiKaia éxei
avaipépei awicpop xcev epipavioecev (pauca)v (Cirik & Giigliisoy, 1994). ETiuxAéov, p
Oppioopyia evoe ZxaOpow Ilepi0aXilxpe oto ©aXdiooio IlapKo xev Bopeicev
liiopaOcev éxei afioOekgei tkdg p Oidoccop Kai p efiavévxaigp aBopOpxa)v Kai
opipaveev ipalKQlv atioxeAei owoxaxiKO oxoixeio pia¢ oxpaxpyiKpe Oiaxpppope. Mia
4XAp owoieOpg owpBoXp oxpv euiBiraop too eiQowg eivai xa upoypappaxa
eraxaiOewopg Kai ewaioOpxo7ioipopg xow koivow txow eipappdCovxai oe Ouxcpopeg

Xoepeg.

Ilapa awxa xa oppavxiKa Bppaxa, noXXd OepeXid)Sp upoBXppaxa uapapévowv
4Awxa. 'Exei oppeiceOei piKpp TipooQOog, yia ixapaSeiypa, 6oov aipopa oxp
Sppiowpyia evog OKTWOW aXApAoowvSedpevrav Tiepioxcev Txpooxaoiag, OIKDC eixe
upoypappaxioOei oxp P650. liapopoiceg, o (LUTIKOC OTOXOC ev0appwvopg Xpe
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oovimapigpg ipoeKiag Kai \|/apaScev péoce Txpoypappéaxcuv apeop¢ PoiiOeiag¢ Kai
koivotikpg evioxuopg ixapapévei avevepyog. Eixiopg, r) eTxapKpg xPhPaTOO6xpop
eipxKordoOei va eivai orovia p TxepioxaoiaKp Kai eiSuca 6oov aipopa oxp Apil/p
TipaKtiKCiv péxpeev Txpooxaoiag oe élTiTeOopaorje. Ilap’ oti apxuca efye avaSei*Oei
ceg eva oppavxitd oooxaxiKO piag OTpaxpyiKpe Oiaxpppop, r) eTxioxppoviKp épeova
- ttoo 00”va AapBcxvei xp pepiOa tou Aéovxog xcev ropeiv - é%ei fioAAée ipopég
ixpoxappoei x®PIC Trl CweTiKp evocepaxcuop irpaKTiKciiv upraToBooAirav
oxeOiaopéveev yia xpv ixpooxaoia too eiQoog. Kai xo oppavxiKOxepo 6Acev, o
5ie0vpg oovxoviopde é%el ixapapeivei aoaipp¢ Kai xoxaiog.

Mixopei va oi TooxppixOei itclig, aoxp r) éALei\/p oovxoviopod &ei Oppioopypoei eva
icAipa oxa réaioia too oitoloo airooiraopaTiKég Kai KaKcbe ewooopeveg evépyeieg -
opiopéveg pe evOexdpeveg ooBapée aireiAée yia xp MeooyeiaKp (pama - é%oov
aipeOei va eoSoKippooov. IOiaixepa apip”pxpoipe¢ éxoov airoOeixOei of
TxpiDToBooA” avaiTapayceyps oe aixpaAceoia Kai pexeyKaxaoxaopg, 01 oixoieg
éxoov eyKpiOei, xpppaxoOoxpOei Kai xeOci oe eipappoyp x®pig eirapKp eigéxaop ard
xpv eopoxepr) eTUOxppoviKp KoivoxriTa Kai xpv Koivoxpxa Oiaxpppopg (Johnson &
Lavigne, 1994). Av Kai pixopei va OeceppOei OTxeplloAp xo va irapoooiaCexai 1)
Siaxpppop xri¢ Meooyeiaicri¢ ipeeKiag ceg 0épa eicaipexiKpg Kpioipdxpxag, aoxég 01
Sievéicei¢ e”oov avapipioBpxpxa Bor)Ofioei va “OoAceooov xa vepa” oxpv ax(Cévxa
xpe Oiaxpppope Kai va eKxpaixei 1) fipoooxp, 1) airaoxoApop Kai 01 Aiyooxoi ropoi
ard xig ixAéov eixeiyoooeg irpoTepaiOTpxeg.

H eopoxepa OiaOeOopévp avpoo”ia ydpee ard pia peAéxp yia xord00 eipikxi) eivai p
avairapayrayp oe ar/pa/xooia yia xi¢ MeooyeiaKéc ipeeKieg oxo Antibes Marineland
eivai KaAa OepeAicepévp, Kai é%ei emBdAei xpv avaBoAp TOO ixpoypappaxog oe 060
Ttepi7txraoei¢ (Johnson & Lavigne, 1994). H loxopia ipaivexai ITC Tipdiceixai va
euavaApipOei oe eva lipdypappa pexeyKaxaoxaopg MeooyeiaKciiv ipalK(v ard xpv
Cote des Phoques oxpv Isla de Lobos, p oe (UJs.z xoTroOeoieg, oxi¢ Kavapieg
Npooog (ICONA, 1994a,b). To ixpoypappa LIFE xp¢ Eopioiraucpc Koivoxpxag
eiuO0Tpoe am 6 xo ixpdypappa pe fiepilioo eva eKaxoppopio ECU iipoxo6 aoxd
ei;exao0ef ard xpv eopoxepp efiioippovncp Koivoxpxa Kai xpv Koivoxpxa
Oiaxpppope, oopa:eplAapBavopévpe xpe OpaOag EIOKAVyia xp OciiKia xpg IUCN.
Me aoxpv xpv lipaigp, p Eopomaiicp 'Eveeop ipaivexai va ayvoei ixaAaidxepp
eixioxppoviKp avaipopa 1100 eigéOceoe x0 ZopBooAio xpg Eopeeirpg, oxpv oixoiap Isla
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de Lobos eiSnca, aixoppiipOpKe ce¢ raOavp xorarOeoia pexeyKaxdoxaopg oxic

Kavapie¢Npoong (Hernandez, 1986). Ixpv avacpopa eraoppaivovxai xa eigpg:

"<PaivExai ncog rj MeooyeiaKrj tpcoKia ( Lobo Marino ) ECa(pavioxr)KE ané
xo ApxméXayog¢ xcov Kavapicov eécé Kai évav mcbva (Garcia Cabrera,
1971), av Km nEpinlavcbpeva [coa napaxripovvxai Kaxd Kaipovg... [Eva]
pmpo avpnXEypa vriocov Kai vrjoiocov xov SpioKExai avxmpv xi)¢fiopeiag
aKxij¢ xi)¢ Lanzarote... ipaivExai nco¢ Elvai rj KaXvxEpi) xonodoaia yia xrjv
EnavEioaycoyrj xi)¢ MsaoyEiaKE/¢ ipcoKiag oxi¢ K avdpwe¢ Nijoove. H Isla de
Lobos (ixov avaKr\pyxQr\KE Edvm é 1lapKo xo 1983) anoppinxExai Xdyco
xi)¢ oxEvri¢ ysm iaoij¢ xi)¢ pe aoxmeég¢ Txspwxég, Kai yevim, s¢ aixiag xi)g
pevdXij¢ vnofiadpioij¢ xxjg... Avoxvxtbg... ij avaKxjpvCxi xi)¢ oe Edvmo
napKo ovvioxd xo XiyéxEpo EVOEOEiypévo KaOEoxcb¢ Txpooxaoiag yia xi¢
vijoiOE¢ atpov, ovpipcova po xrjv lanavmr; Nopodsoia TXEpi Lipoaxaaiag
OVOIKOV UEpioxchbv (Népo¢ 15/1975, 2a Maiov), xa Edvmd IlipKa
dEcopodvxai cog of KaxECoxijv TXEpioxég OIXov xo Koivé Epxsxai OE Elxapr) pE
xrj <pworj. Kaxd owETXEia, Elvai ETXElyovoa avayKij va xodoi rj TXpiox>f kixc o
ané avoxrjpoxEpo Kadsoxca¢ npooxaoiag¢ (Ilfpioxjj Avoxripriq

Llpoaxaaiag;), cooxe va EpnoSioxEl rj EXEvdEprj npoofaoij xov koivov. »

Kai xo raALiKO ixpdypappa avaTxapayceypg oe aixpaLceoia Kai p Toraxvncp Tipoxaop
pexeyKaxdoxaopg (p oraria pOAi¢ Txpdoipaxa apxioe va eicexdCexai and pia
eraoxppovncp eraxpoTxp eK pépong xp¢ IUCN Kai xp¢ EnpoeTxaiKpg EraxpoTxpe)
auoKaLnuxonv xa TipoBLppaxa txoo txpokitxxoov ané xov aveixapKp OieOvp

ouvxoviop6 Kai ouvepyaoia oxp Oiaxpppop xpg Meooyeiaicri¢ ipeeKiag.

Anxf) r) ooyKeKpipévp ¢éLLei\/p oovxoviopod TxapaKcuLéei xr)v avxalLLayp
ixLppoipoppop¢ pexaipi Txpoypappaxcev, Oéxei ippaypod¢ oxr)v ora>oxppd;p xon
KOIVOO Kai xi¢ TxpeexoPonLieg eigénpeopg oncovopnceev rarpeev, epixoOiCei xr)v
alioxeLeopaxocp aoKr)ori Tiieop¢ oxi¢ Ki“epvpoei¢c ceoxe va OeoTxioonv
onyKeKpipéva péxpa Siaxfjpriorig, OXQg eivai r) Oppioopyia OaLaooicev Tiepioxcev
Txpooxaoiag, Kai é%ei yeviKa pia aTxoOiopyaveexiKp eixiOpaop oxi¢ TxpooixaOeieg
Oiaxpppope xp¢ MeooyeiaKpg ipeKiag. H aramoia oovxoviopod evOappiivei xpv
xpéxonoa xaop yia araroTiaopaxiKé¢ TxpeexoPonLie¢ Kai anx6 épxexai oe avxiOeop pe
xi¢ onoxdoei¢ Kai xi¢ Tipoxepaidxpxe¢ raro eraoppavOpKav oxp P650 Kai oe

pexayevéoxepeg onvavxpoeig.
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R a va oxpaipodpe oe aoxa xa Kpioipa Cpxppaxa, Oeceppoape txcig pia eKxexapévp
eixaveicéxaop xcev ooveOpiaKcov \[/p(piopaxcev 0a pxav 10iaixepa eixiKaipp. 'Exoi,
Kavape pia avaoKOixpop xcev \|/pipiopaxd)v Kai xceev oxeOicev Opaope dXcov xoev
Kupicexepctv oovavxpoeev Kai ooveOpiev yia xpv Oiaxpppop xp¢ MeooyeiaKpg
ipciiKiag (5e¢ Notes). Euixeipeevxag xp 06vOeop evog Kai povoo 0ovoXoo oOpyicev
Oiaxpppopg, xo otxoio TxapooowxCexai oxo eixdpevo pépog, eRxiCoope 6xi 0Oa
7xpoclOpooope xpv eixaveKxippop xcev Txpdoipaxcev TxpraxoBooRrav Oiaxpppopg xpe
MeooyeiaKp¢ ipeKiag, Kai 0a eixioppavoiipe eXaxxcepaxa Kai aOovapieg txod
aixaixodv eTxeiyovxoeg OiopOraxncp Opaop.
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2. OATIT{FS AIATHPHIHL

Oi aicéAovde¢ Odrjyis¢ sivai fiaaiapévs¢ axa iffrjiptofiaxa xcov diedveev
avvedpkov yia i MsaoysiaKxj ipcOKia ix0v Kokvnxovw sskasci xpdvia.
napanofins¢ as nrjysg, pe xj floptpr; anoanaapdaxcov ané avvsopiaicd
y/rfipiapaxa, napsxovxai axo xfixjfia xcov Erfisicbascov (6s¢ Notes) avxxj¢
xi)¢ orjfioaisoarj¢. Oi O6i)yis¢ napovamcpvxai napandxco fis xove¢ sCrjg
xixlovg:  Aisdvxj¢ Evvxoviapég, Emaxrifiovmr; Epsvva, Tlpoaxaaia
Bioxoncov, Nofiodsaia Kai Eipapfioyr;, EKnaiSsvar; Kai
Evaiadrxonoirjar; Koivov.Aidocoorj Kai EnavsvxaCxj, MsxsyKaxdaxaatj,

Kai Avanapaycoyxj asAixfiaXcoaia.

I. AIEONHL I YMOAII MOI

1. To 1989, xo UNEP/MAP, llepiBaXAovTiKC) Ilpdypappa tcuv Hveepévoev EOveev/
Meooyeiatd Z"éSio Apaopg (oe oovepyaoia pe xo ZopBoo/ao xp¢ Eopce;rpg Kai
xi¢ ZopBcxoe” xpg BapKeXcevpe, xpe Bépvpe Kai xp¢c Bovvpe) aveXalBle xo poAo
tou 5ie0voog oovxovioxp xeev evepyeirav Oiaxpppope xpe Meooyeiaicrig ipciiKiag.
Tia va avxauoKpiOei aTxoxeAeopaxiKé oxa KaOpKovxa too rag ixpo¢ aoxdv xo
pord, eva KevxpiKO Tpaipeio Zovxoviopoo xri¢ Oiaxpppope xri¢ MeooyeiaKii¢
ipciiKiag, upenei va i5po0ei, e;xavOpra0ei Kai xpppaxoOoxpOei oréd xpv aiyiOa too
UNEP/MAP. Aori) 1) AieOv)g Zovtoviotikii MovaOa (AZM) upenei va
Acixoopypoei oe oovepyaoia pe xpv OpaOa EiOucrav yia xp OciiKia xpg [UCN
Kai pe Mp KoBepvpn” Opyavraoei¢ noo enncopravoov xo MAP. Ilpénei va
Sie*ax0oov eopeia¢ éKxaopc ooCpxpoei¢ pexaigd aoxrav xrav réeoprav yia va

KaOopioTodv xa dpia appoQidxpxa¢ Kai avaOeopg épyoo xpc AZM.

2. H AZM npénei va Oppioopypoei évav roppp Kaxiréyo oOXrav xrav
KoBepvpxiKciiv, OiaKoBepvpxucrav Kai Mp KoBepvpxiKrav Opyavioprav,
npoypappaxrav Kai axdprav noo aoxordédévxai pe xp Oiaxpppop xpg
MeooyeiaKpe ipciiKiag. Aoxo¢ o KaxdAoyog¢ npénei va poipaoxei oe 6Xa xa

o%exifppeva pépp.
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Kaxa xr) OiaOucaoia Oiapdpipeeopg noAixucpg Kai Opaoxppioxpxeev, r) AZM
upenei va owpBowAewexai pia povipp enixponp epneipoyvepdvev. AWXp 1)
owpBowAewxucp enixponp wupenei va anoxeAeixai ano eiOucowg oe noXXa
napepipepp avxuceipeva xow xopéa Oiaxpppop¢ OaXaooicev OpAaoxiKci)v, dnaeg:
5ie0vp¢ OaXdooia noAmicp Kai Sucaio, Sia”eipiop OaXadooicev OpAaoxiKci)v,
Swvapucé¢ nApOwopcev, yevexucp, nepilaAil/p, Sidocop Kai enavévxaigp,
Sia“eipiop 0aXaooicev napKeev, eraxaiSewop Kai ewaioOpxonoipop koivow,
nepiBaAAovxucp ipiAoooipia, eigewpeop oiKovopucrav ndpeev Kai Sieigaycuyp
Aopnw. Ixa péAp upenei, eniopg, va owpnepiAapBcxvovxai enioppoi

eraxpooranoi xeev Kpaxcev xpg nepioxpg.

npoypappaxa xa onoia padAAov Oa éxowv oppavxucéc p Siedvei¢c enmxceoeic
oxp Oiaxpppop xow eiQowg (6nceg r) pexeyKaxdoxaop, 1) avanapayeyp oe
aixpaAceoia Kai r) enioxppovucp épewva now evOexopéveeg napevoxAei xa ipoa),
upenei va aipoAoyowvxai Kai and xr) owpBowAewxucp enixponp Kai ané xpv
ewpwxepp enioxppovucp Koivoxpxa, KaOceg Kai ané xpv Koivoxpxa Oiaxpppopg
npiv xpv eipappoyp xowe. H owpBowAewxucp OiaOucaoia upenei va nepiAapBexvei
6Ae¢ xi¢ oxexiCopeve¢ OpiaOe¢ EiOikciv xpg IUCN. H AZM upenei va
OiaoipaAiCei cm Kai xa emoxppovuca Kai xa pOucd Cpxppaxa KaAwnxovxai
nAppaeg ané xr) OiaOucaoia aipoAdypops.

H AZM Kair) owpBooAewxucp xp¢ enixponp npénei evepya va avaCpxoov Kaiva
ev0appwvowy xpv eicaoipaAiop xaKxucpg Kai paKponpd0eoppg xpimaTOObxpope
yia w\/pAp¢ npoxepaidxpxa¢ npoypappaxa Oiaxpppops xp¢ MeooyeiaKpg
ipciiKiag, owpnepiAapBavopevr)5 xp¢ Oppiowpyiag Kai Oiaxeipiopg
npooxaxewdpeveeyv nepioxev, Xp¢ enioxppovucpg épewvag yia Xov evxoniopo
nApOwopeev MeooyeiaKii¢ ipeeKiag pe apeop avayKp npooxaoiag, xp¢
oiKovopiKii¢ BopOe” npo¢ xi¢ xonucé¢ aAiewxucés Koivoxpxeg (ccoxe va
evO0appwvOowv va npooxaxewowv Xi¢ anoucie¢ xp¢ ipauciag), Kai xcev

eKoxpaxeiev evppépoeopg.

H avxaAAayp nAppoipopicev npénei va Oecepeixai ce¢ eva Ceixiko owoxaxiKO xpg
owvxovioxiKpg OiaOucaoiag. 'Eva eigappviaio eiOpoeoypaipiKO OeAxio,
Oppooiewpévo ané xpv AZM p avaxeOeipévo Sia owpBoAaiow oe KewxoiaMK O,

0a anoxeAoboe xppoipo 6xppa pexaOoope eiOpoecev Kai nAppoipopiceyv now
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eoxidCoov oxi¢ S5ieOvei¢ Spaoxppioxpxe¢ Oiaxpppope xp¢ MeooyeiaKiig
ipciiKiag. 1

7. H AZM upenei va ¢&%ei xpv eoOiivp evoc yeviKoo KaxaXdyoo xcev
Opaoxppioxpxciv yia xr) Oiaxpppop xp¢ MeooyeiaKii¢ ipaociag.2 Avaipopéc,
npoxaoeic¢ Kai aXAe¢ eKOboei¢ npénei va Kaxaypaipovxai oxov KaxaXoyo aoxo.
R a xpv npoceOpop xp¢ avxaXXayp¢ nXppoipopicev, Xo oovxovioxikd ypaipeio
npénei va Oppooiedei oovo\/eig, Kai va napé”ei nXppp avxiypaipa x00
KaxaAdyoo Kaxd napayyeXia. R a xpv npoceOpop xp¢ épeovag, xa npoypappaxa
npénei eniopg va napoxpovovxai va OiaOéxoov xi¢ avaipopée xoo¢ oe Oioko
pXeKxpoviKoo onoAoyioxp. To oovxovioxiké ypaipeio npénei eniopg va

peAexpoei xp SiaRvpop xcev avaipopceev péoce xo0 Ivxepvex.

8. HAZM npéneiva Oppooiedei pia éKOeop xcev Opaoxppioxpxcily Xpg oe expoia
Paop.

I. EUETHMONIKH EPEYNA

1. H enioxppovucp épeova Kai napaKoXooOpop xp¢ MeooyeiaKpg ipanciag npénei
va Oieiciyexai pe eX4*ioxp napevo pop oe axopa Kai nXpOoopoog. Movo p
enioxppoviKii épeova noo apeoa evio®oei xi¢ npoxepaidoxpxec Oiaxpppope

npénei va Oieijxyexai.

IMéxpi Kai Tov Anpikio zov 1992, zo Ilaveniazijpio zov Fnovékip crzov KavaSa, Srjpoaieve
To EiSpasoypaipiKO AsRio xp¢ 'Evioap¢ yia xpv Aiaxpppap xp¢ MsooysiaKpe OcoKiag.
Avzij 1] Srjpoaievar], 1 onoia b/ei naiigei eva arjpavziKO Kai povaSiKO poko 0z\v avzakkayij
nkqpog¢opubv, npénei va enavenSoOei Kai va Srjpoaievezai ae zaKziKij fdaryj.

2 To Institut Royal des Sciences Naturelles de Belgique Kai i/ MovaSa Epsuvpe
©aXaooiiov ©OpXaoxiKiov xou KaippnpixC, jor; keizovpyovv Kai SievOvvovy Tov KaxdAoyo
xpg MsooysiaKpg ipitKiag, pia fdar] SeSopéviov ae rikeKzpoviKO vnokoyiazij 1] onoia
zaCivopei oke¢ zi¢ avaipopé¢ napovziov Kai napekOovziov nepinzibaeiov evzoniapov
MeaoyeiaKij¢ ipmKia¢ aza nkaiaia zrj¢ EvpionalKij¢ Evmarj¢. Ynapjoxiv ayééia o Kazdkoyog
avzé¢ va Kakvnzei xiopeg Kai ekzé¢ zrj¢ E.E., avpnepikapfiavopévov zov MapOKou Kai zrj¢
TovpKiag. Mm nepaizépm avafiOpiar] zrj¢ fdazjg SeSopéviov npofkénel zy\v iprjipiaKij
pezazponij 6kmv ziov ipiozoypaipubv Kai ziov axeSiaapdziov azépiov MeaoyeiaKij¢ ¢ibKiag,
maze va pnopovv va evaiopaziodovv azr] sdar] SeSopéviov zov rjkeKzpoviKov vnokoyiazij.
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Ra xpv eigewpeop xpppaxoddxpop¢ Kai aAAwv popcpev wnooxppiicpg xp¢
enioxppoviKpe épewvagc npoxepaidxpxa npénei va Oivexai oe epewvpxuca
npoypappaxa now va OXOXEWOWV OXpV oxpv npooxaoia, avaKapyp Kai

Oiaxpppop xow eiOowe.

H enioxppoviKp épewva npénei va anoxeAei avandonaoxo Xxpppa evog

ewpwxepow oxeOiow avaKapypg xow eiOowe. 'Onow eivai Owvaxov, xa epewvpxuca

npoypappaxa upenei va eivai oxeva owvOeOepéva pe akXe¢ upexoPowReg

Oiaxpppope now ecpappdCovxai oe pia nepioxp, one¢ p Oppiowpyia

npooxaxewpéveev nepioxcev, Kai xa npoypappaxa eKnaiOewopg Kai

ewaioOpxonoipopg xow koivow. IwyKeKpipéva, npénei va 500ei npoxepaidoxpxa
oxa eigpg:

a. IlapaKoA,owOpop nApOwopceev MeooyeiaKpe cpciiKiag oe npooxaxewdpevee
nepio”é¢ xrapi¢ va napevoxAowvxai xa ipwa, pe apeop napaxpppop Kai
Xppop KaxaAApApg xexvoAoyiag (n.% “nayiOe¢ Kapepag™, BivxeooKOnpop).

p. Xapxoypacppop pe OKond xov evxoniopd xcev nio KaxaAApAcev nepioxev
ccoxe va xapaKxppioOowv npooxaxewopeveg.

y. EnaveKxippop npopyowpévev xaP'toYPa(Ploe®v Kai npopyowpéveev
npoxdoecev yia Oppiowpyia npooxaxewdpeveev nepioxcev.

o

KoiveeviKooiKovopiKp épewvayia va eipxKpiB(DOei n é¢ pnopowv 01 xonwcég
Koivoxpxeg va enanpeApOowv and xa npoypappaxa Oiaxpppope Kai éxoi va
evlappwvOlowv va npooxaxewowv xi¢ MeooyeiaKé¢ cpraKieg Kai xowg
Bioxdra” xowg. Mia xéxoia épewva npénei, eniopg, va napao”ei Xi¢
Owvaxdxpxeg npooxaoiag oppavxiKeev anoiKicev xp¢ MeooyeiaKpe cpciiKiag

péoce xpg apeopg¢ avapeiigpe xcev xoniKcbv apxcev.

'OAeg 0i popepég enioxppoviKpe épewvag now evOexopéveeg napevo”Aei xa Croa
(6neec n.% awxp now nepiAapBdvei owAApyp, pexacpopd, pexeyKaxaoxaop p
avanapayrayp oe aixpaAceoia) npénei va wnOKeivxai oe ewpeia aipoAdypop Kai
an6 xpv 5ie0vp enioxppovucp Koivoxpxa Kai ané xpv Koivoxpxa Oiaxpppope,
owpnepiAapBavopdvrav xev oxexiKeev OpaOeev EiOikciv xpe IUCN, npiv and xp

Xpppaxodoxpop Kai ecpappoyp xows.

Ta anoxeAéopaxa xp¢ enioxppoviKpe épewvag npénei va Oppooiewovxai oxo

yeviKO KaxaAoyo (e¢ m Keipdlaia 1-7).
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nPOSTASIA BIOTOIKIN

AvayveepiCovxag oti p MeooyeiaKp (pama eivai apeoa aneiXoopevo eiOog
eicaixia¢ xp¢ pOeAppévpe ©avaxceeope Kai xp¢ avOpeenivpe, eoKeppévpe Kai pp,
napevox”popg, 1) Oppioopyia npooxaxeodpevcDV nepioxcev upenei va

anoxeAcéoei xr) péyioxp npoxepaidxpxa yia xr) Oiaxpppop tou eiSoog.

EneiSp 01 nXpOoopoi xp¢ MeooyeiaKiig ipciiKiag eivai pucpoi Kai Siaonapxoi, 1)
Oppioopyia evég aAXpAooovSedpevoo Siktooo eOviKcbv ndpranv Kai nepioxcaev
npooxaoia¢ yia xpv npooxaoia too eiOoog¢ eneiya. To Siktoo npénei va
nepAapBdvei neporé¢ Siaxpoippe Kai avanapayceeype Kai, 6noo evSeiKvoxai,
0OaXaooioog SiaSpopoog eniKoiveeviag, 01 onoioi pnopei va BopOpooov cboxeva

00vOeOo6v nXpOoopoi ipeKiac evxog Kai eKxdg xaev eOvocoev 00vopeey.

H avOpcenivp npooBaop oe npooxaxeodpeve¢ nepio”ég npénei va eXéyxexai
aooxripa. Evel) oi nepupepeiaKég ipdveg Oa pnopodoav va xppoiponoip0odv yia
napaOooiaKég, pp-evxaxiKég aAieoxiKég Kai oiK oxoopioxiKég OpaoTr|piOTr|Teg,
oi noppve¢ npénei va napapévoov eAed0epoi and avOpeeniveg napevox”poeic,
onceg p aXieia, o xoopiopd¢ Kair) 0aXaooia ooyKoiveevia, r) onoia npénei va
anayopeodexai a0oxripa.

Oi xoniKé¢ KoivoxriTe¢ npénei va avapeiyvoovxai evepya oxp Oppioopyia
nepioxcev npooxaoiag yia xr) Mecoyeiaicp (pama. Av Kai xeXiKOg 0x0”o¢ npénei
va eivair) Oppioopyia evog povipoo Siktéoo npooxaxeodpeveDV nepioxcev noo
O0a eniKopravexai and xpv eOviKii vopoOeoia, r) Kpioipp Kaxdoxaop xri¢
MeooyeiaKii¢ ipeeKiac¢ Sev enixpénei peydAe¢c KaOooxeppoei¢ oxriv vopoOexncp
SiaSiKaoia. £2¢ eK tootoo, npénei va KaxalliXpOei Kd0e npoonaOQeia yia xpv
npaoxaoia oppavxiKeev Bioxonrav xri¢ MeooyeiaKii¢ ipeKia¢ péoce xri¢
avapeiigpg xcev xoniKeev koivotiitcuv Kai xri¢ napoxp¢ oiKovopncpg BopOe”
npog xi¢ xoniKé¢ cdaeoxiKég KoivoxriTeg.

Oi npooxaxeodpeveg nepio”™é¢ anaixoov Xenxopepp 0”¢Sia Siaxeipiopg Kai
paKpo-np60eopr| Séopeoop XPTT ATV, ftdpcev Kai eiconXiopoo. Tia va eivai
anoxeXeopaxiKa, xa o”éSia Siaxeipiop¢ npénei va nepAapBdvoov
npoypappaxa empodpipceopg xcev SieoOovxci)v Kai xoo npooceniKoo, Kai
enapKei¢ avOpcenivoog¢ ndpoo¢ Kai eigonXiopd yia xp SiaoipaXiop Xp¢
eipappoype xcev Kavoviopeev npooxaoiag.
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NOMOOEXJA & EOAPMOrH

0i KwBepvpoe”, péoce eGvucrav, Oipepcev Kai noAwpepcev npraxoBowXirav,
npénei va éxowv ce¢ oxé%o xr) Oppiowpyia evég Oucxwow npooxaxewdpeveev

nepioxcev yia xr) OiaoipaXiop xcev Bioxoncuv xp¢ MeooyeiaKii¢ ipceKiag.

Mia nepinXoicp vopoOeoia Kai pia ewpeia owpBowXewxucp OiaOucaoia
anaixeixai owvpOclig yia xr) Oppiowpyia eGvucrav napKrav Kai npooxaxewdpevrav
nepioxrav. Téxoia péxpa anoxeXoov owxva npoiindOeop yia paKpo-npdOeopp
emxwxia, aXXa 01 KaOwoxeppoei¢ éxowv opiopéveg ipopé¢ Aeixowpypoei
anoxpenxucé. Bvei) Oev pnopei va eivai navxa Owvaxév va emonedoei Kaveig xp
0OiaOucaoia, 6xav Oppiowpyodvxai OaX4ooia napKa now KaAlunxowv peyaXeg
yeraypaipucé¢ nepio”ég, pia eOvucp vopoOeoia now va enixpénei Xpv apeop

npooxaoia Kai ipiAaigp pucpoxeprav nepioxrav eivai npraxapxuctj¢c oppaoiag.

Ixa Kpaxp xp¢ Ewprana'icpe 'Evraopeg, o x«P«Kxppiopd¢ EiOucrav Ilepioxcev
npooxaoia¢ xp¢ MeooyeiaKpg ipciiKiag, dnrag npoB3>uinexai ané xp vopoOeoia
xp¢ E.E., npénei va enixeo™Oei péora xpg eipappoype xp¢ OOpyia¢ 92/43/EEC-
Natura 2000 nepi npooxaoiag Owoucrav Bioxonrav Aypia¢ XXrapiOa¢ Kai

naviOag.

0i KwBepvpoe® npémi va OiaocipaXioowv xpv awoxppp eipappoyp xrav
Kavoviopeev now anayopewowv xpv pOeXppévp Oavaxraop Kai napevox” pop xp¢
MeooyeiaKpg ipraKiag, xp XPOop Owvapixp Kai xppucrav owoirav oxpv caaeia, Kai

xp pexaipopa nupofoXrav onXav oe OKaipp.

Ta eOvucad npoypappaxa yia Xxpv npooxaoia xp¢ MeooyeiaKpg¢ ipraKiag npénei
va Oppiowpypoowv éva nXaioio péoa oxo onoio oi xoniKé¢ Koivoxpxec,
1Oiaixepa eKeiveg now eicapxravxai ané xpv aXieia Kai xov xowpiopd, va pnopowv
va enraipeXpOo6v ané xpv OiaOucaoia Oiaxpppops. AvayvrapiCovxag 6xi p
Koivoxucp owppexoxp eivai éva Kpioipo owoxaxiKO KiOe oxpaxpyucps yia
Oiaxpppop, xa eOvucad npoypappaxa npénei va evOappwvowv xi¢ xoniKég

npraxofBow>" Kai xpv avapeii¢p xrav Kaxoucrav xow xdnow.

Oi icwhBepvpoe® npénei va eigaoipaXioowv Oxi xa péxpa Oiaxpppope xpg

MeooyeiaKpe ipraKiag eivai evorapaxrapéva oxpv aAiewxucp noXixucp Kai
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vopoOeoia. Oi upraxoPouXie¢ npénei va nepRapfB6voov xpv anaydpeoop xcev

caaeoxiKcov Opaoxppioxpxcliv oe eoaioOpxeg nepioxéc-KAeiOia 6noo Cei xo eiOog.

Ra va ev0appovoov xr) oovonapicp il/apaOciiv Kai MeooyeiaKii¢ ipeeKiag, 01
KoBepvpoe” npémi va eivai OiaxeOetpéveg va npooipépoov anoCppiceop p
aXAeg evaXXaKxiKé¢ Aooeig oxi¢ xonucés Koivoxpxeg (6nceg enixoppypoeig yia
XpV avxucaxaoxaop xoo cdaeoxiKoo eigonRopoo, p aXAp BopOeia) éxoi ceoxe va
enixeox0ei o éXeyxog xcev aAieoxiKeev Opaoxppioxpxcilv oe nepio”é¢ 6noo Coov

01 MeooyeiaKég ipeeKiec.

0i KoBepvpoe” npémi va OiaoipaRCoov 6xi oi epyaoie¢ noo eniKopeevovxai
ané xa eOvoca npoypappaxa, O0a XapBdvoov xpv anapaixpxp oucovopucp

0NnooxXppiigp yia Xpv enixeoi¢p Xxev 0Xxo”\eev X00g.

0i KoBepvpoe” npénei va OiaoipaRCoov xpv anoxeAeopaxucp Oia*eipiop Kai
ipoXaigp xcev npooxaxeodpeveev nepioxceev, oopneplXapBavopévpe xp¢ napoxpe
enapKoog eraxaiOeoopg yia xo npooceniKO Kai xpg npoppOeiag xo0 anapaixpxoo

eiconAiopoo.

Ta e0viK4a npoypappaxa yia xpv Oiaxpppop xp¢ MeooyeiaKp¢ ipeKia¢ npénei
va Oppioopypooov éva Oikxoo Oidoceope noo va eigaoipaRCei xpv xa’eia
nepi0aXi|/p Kai enavévxai¢cp nXpycepéveev p opipaveev ipcuKeev, 6xav onapxei
avayKp (<feg io Keipdlaio VI).

Oi KoBepvpoe® Kai xa eOvoca npoypdappaxa yia Xpv npooxaoia Xpg
MeooyeiaKpg ipeeKiag npénei va OiaoipaRCoov 0xi oi xoniKég apxég, tOiaixepa p
aoxovopia, p Rpevncp aoxovopia Kai oi Rpevucég apxég, XapBovoov enapKp
nAppoipdppop oxexiKa pe xpv npooxaoia xoo eiOoog, 0xi eipappoCoov aooxppa
Xpv onapxoooa vopoOeoia, Kai 6xi XapBovoov enapKei¢ oOpyieg yia xp
pexaipopa veKpeev, xpaopaxiopéveev p eyKaxaAeXeippéveev ipcuKoev oe pia
eOvucp oovxovioxiKii povaOa.

0i KoBepvpoe” npénei va OiaoipaRCoov 6xi p Oiaxpppop xp¢ MeooyeiaKpg
ipciiKiag nepRapBdvexai oxa AvaAoxocd iipoypadppaxa xoo EKnaiOeoxiKod
Zooxppaxo¢ Kale 6xi o”exucd eraxaiOeoxiKO oR k6 Oiaxilexai oxa

oxoAeia.
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KKITATAKYXH & TAAIIOH IOIIOIHIH KOINOY

H apeop ©avaxceop ano \[apaQeg, 1) orana oipeiAexai oxpv avOpceravp
ex0pdxpxa ixpog xp Meooyeiaicri ipciiKia, ¢€%ei e*aKpiBiraOei o ti eivair) Kopidoxepp
aixia peiccopg tod r6p0oopod. EixeiOp pia xéxoia oxéaori eivai 0o”va BaOem
piipopévp, eKoxpaxeieg eKixaiOeoopg Kai eoaioOpxoraripopg x00 koivoo npém i

va TTpaypaxoranoovxai oe 0Aeg Xi¢ ixepioxé¢ 6raio auavxaxai xo eiOog.

Oi eKoxpaxeieg ixAppoipdppopg npém i va Cpxoov xpv ora>oxppii;p Kai avapeiigp
teuv \|/apa5(ov, xev aAieoxiKeev apxcev, xev Aipevapxcev, xev OaoKaAcev, xeev

paOpxcev Kai x00 eop6xepoo koivoo.

npéixei va 5iaxiOevxai ropoi yia xr) Oidxoop xp¢ ixAppoipdppope Kai xcev
eKoxpaxeiciiv eraxaiOeoopg, pe épipaor) oxi¢ ixepioxég raro éxoov xapaKxppioOei
ce¢ péyioxpe TTpoxepaiOTpxac yia xp Oppioopyia upooxaxeodpevrav Txepioxoev
yia xi¢ MeooyeiaKéc¢ ipoeKieg.

Ta Txpoypappaxa eKixaiOeoope Kai eoaioOpxoraripop¢ koivoé, xa oixoia
Oieicayovxai oe xoratd eroxeOo npémi va oxeduxCovxai Kai va oovxoviCovxai ceg
avardéoixaoxa pépp Kale eOviKod Txpoypéappaxo¢ yia xp Oiaxpppop xpg
MeooyeiaKpg ipeeKiag. [lpéuei va 500ei épipaop oto O0xi pe xo va ixpoKaAoov
Xpv avapeii¢p xeev totxikcuv koivotiitcuv, oi eKoxpaxeie¢ raAppoipdppop¢ praipei
noXkég ipopéc va aTxoOwooov erardéov eipéAp yia xp Oiaxpppop xoo eiOoog,
OKiaypaipeevxa¢ xpv Koivp yvepp Kai Txapéxovxa¢ eoKaipieg yia xp
ooyKévxpeeop raiAOTipetv TxAppoipopudv. A 16 aoxp xpv (rao\|/p, oi eKoxpaxeieg
raAppoipdppope praipei va auoOeix006v ixepioodxepo aTxoxeAeopaxiKéc oxav
oovOoaCovxai pe KoivraviKooiKovopnep épeova Kai Kaxaypaipp ropOoopd)v xp¢
MeooyeiaKp¢ cpraiciag. Av eivai op0a Oopppévee Kai eipoOiaopéveg pe xo00¢
aTxapaixpxoog raipoog Kai xo avOpeeravo Oovapito, oi opaOeg raio Oieigayoov xi¢
eKoxpaxeieg ixAppoipdppope pixopei va é*oov eva Oieopopévo poAo ttoo va
TxepiAapfcxvei:
a. EvTomopdg¢ aitoiKirav ipeeKiag Kai Tipoexoipaoia yia Aeraxopepp
eraoxppoviicp épeova.
. EKxippop xoraKCuv aueiAcev Kaxa xp¢ MeooyeiaKp¢ cpraiciag, ottcug p
eoKeppévp ©avaxceop aréd \[/apaOeg, Kai p TxapevoxApop ané KaxolKoog p
ard xoopioxeg.
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y. ZyeOiaopdg Opaoewv pe xpv xonucp Koivéxpxa noo va pnopoov va
eipappoo0Ooov yia ipv npooxaoia xev anoiKiev ipeKiag, Once¢ 1)
anoCppicop xev \[/apaSev, P aXXa oyé¢Oia Koivoxucpg Pof)0eiag noo va
enixpénoov xpv npooxaoia xevnXpOoopeev xp¢ ipeKiag oe xonucd enineOo
Kai p Oppioopyia evoe 0ooO0Xppaxog napaKoXo60popg Xp¢

“npooxaxeodpevp¢” nepioypg.

Ka0e npoonéaQeia upenei va KaxadXAexaiyia xpv avanxoi¢p Kai BeXxiraop xow
eKnaiOeoxucod oXikoo, pe OKond va ipoppéyei xo evOiaipépov x00 koivoo yia
xpv ond0eop xpg Oiaxpppope xp¢ MeooyeiaKpe ipeeKiag. Oi xaivieg Kai oi
Bivxeo-xalvieg, oi aipioeg, oi eraxaiOeoxiKég eKObdoeic yia oyoXeia, yia
napaQOeiypa, pnopei va anoOeiyOobv Croxnca Kai anoxeXeopaxuca epyaAeia yia

XpV enixeoi¢p a0x00 X00 0X0y00.

EraxaiSeoxiKa naKéxa npénei va Oppioopyp0odv yia xoo¢ xoopioxeg Kai xpv
xoopioxncp Bioppyavia, 10iaixepa 6noo aneiXoovxai eicaixia¢ xp¢ Bioxonoi Kai
nepioyé¢ avanapayceype. llpénei va KaxaBApOei Kd0e npoonaleia pe oxdyo
xpv ev0appovop xrav xaiciOicexiKOiv npaKxoprav va 0oppexaoyoov evepya oxig
npoonaOeie¢ Oiaxpppope xpe MeooyeiaKpe ipeKiag, péoce eniyoppypoerav Kai
xps éKOoopg Kai Oidleops eKnaiOeoxiKoé oXiko6. Ilpénei eniopg va

anoxpénexai p opyaveeop eKOpopeev oe eoaioOpxeg nepioyég.

H ¢KOoop evppepexiKoo oXikoé yia xi¢ oxpaxiexiKé¢ apyég, xoog
BioppyaviKoi® opyaviopoo¢ Kai xp vaoxoUa, xo onoio va avaipépei
Aenxopepeeg xi¢ evépyeie¢ noo npénei va yivoov yia xp Oiaxpppop xpg
MeooyeiaKpg ipeeKiag eivai avayKaia.

Ilpénei va ipoXaooovxai Oeiypaxa 6Xoo x0o eKnaiOeoxiKod oXikoé noo
eKOiOexai oe Oidipopeg yrapeg oe éva yeviKO KaxaXoyo-eopexppio p oe aXXo
Kévxpo - onceg p AieOvpg Zovxovioxnep MovaOa (<Segio Ke<palaiol) - ccoxe va
Xppoipeoooov ¢ OeiypaxoXdyio oe aXXe¢ opaOeg. H BiBXioOpKp npénei,
eniopg, va 00XAéyei ipeexoypaipiKO Kai aXXo apyeiaté oXiké yia evoeydpevp
Xppop and napopoia npoypappaxa oe aXXeg yrapeg.
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VL AIASi1SH & EIIANENTA3H

1. H Oiaocoq Kai 1) eixavévxaicq xpawpaxiopéveev, aoq0qxa)v q opipaveev
MeooyeiaKCuv ipciKeev npémi va wiiOKeixai oe awoxqpa iipeexOKoXXa
eliioxqpoviKow Kai qOucow fiepiexopévow, yia va alioipewyexai r) ixepiowXAoyq
axdpeev non Sev éxowv avayicq Oepaixeiag. Ta fipeexOKoAXa, tow eicexaCovxai Kai
eyKpivovxai andé xqv ewpwxepq Koivoxqxa npooxaoiag, npémi eixioq¢ va
KaXwixxowv xa Cqxqpaxa pexaipopdg, Oiaxpoipqe, fiepi0aXil/qc Kai
alieAewO¢épceoqg.

2. 'Eva¢ IxaOpdc Ilepi0a>al/q¢ txow Aecixowpyei ce¢ povaOa Oidoccoqe Kai
eixavévxaigqg, ¢%ei eyKaxaoxalei oxq vqoo AAdvvqoo oxo ©aXdooio IlapKo
xrav Bopeicev ZiiopaOev xq¢ EAAdOa¢.3M ia napopora povaOa &%ei ixpoxalei
yia xq Mawpixavia/AwxiKii Za”apa Kovxa oxqv aixoiKia ipciKeev Cote des
Phoques. le nepinxeoq txow Kanoie¢ enmXéov povaOec Oidoccoqe Kai
enavévxaicqe Kpiowv anapaixqxeg, ixpéixei oxqv apxq va OgpiowpyqOowv povo
oxi¢ ixepioxé¢ txow Cowv nXq0wopoi MeooyeiaKii¢ xpraiciag, yia va nepiopio0owv

xa npofBXgpaxa pexaipopag¢ Xowg oe peyaAeg aixooxaoeig.

3. Tlpéixei va OgpiowpyqOowv q va BeXxuDOowv xa Ohcxwa Oidoceoqe q xa Ohcxwa
napaKoXow0qoqg, ceoxe va awigq0owv oi nifavdéxqxe¢ evxoniopow
xpawpaxiopéveev, aloq0gqxa)v q opipaveev ipciKeev. [lap’ 6Xa awxa upenei va
XapBdvexai pépipva ccoxe oi wyieig ipciiKie¢ va pqv ixéipxowv Owpaxa Kéanoicev
eleAovxeev pe wneplBoXuco (rjXo q Xow ewpwxepow koivow.

4. Mexa xqv enavévxai¢q, oi ipciiKieg upenei v’ aneXewOepeevovxai oe
npooxaxewopeveg nepioxéc, Kaxa npoxipqoq oxqv nepioxq oxqv oixoia apxuca

BpeOgKav.

5. 0i povaOe¢ Sidoccoqe¢ Kai enavévxaicqe upenei va napéxowv ewKaipieg yia
eKixaiSewoq oxqv ixepi0aXil/q aixpaXcexcev MeooyeiaKciiv ipciiKeev, Kai va

ixapdyowv yveoq txow va xpqaipewei oe peXXovxiKa npoypéappaxa

34 még¢ o EzaOpdg llepiOaXiprjg b/ei zedei ae Xeizovpyia ano zvlvExaipsia yia xqv MsAéxq &
npooxaoia xq¢ MsooysiaKq¢ OcliKiag (MOm). nov eSpetiei azrjv AOr/va, ae avvepyaaia pe
zo Kévxpo Enavévxai¢cqe Kai 'Epsvvac xq¢ OciKiag, nov eSpevei azo Pieterburen, azrjv
OXXavSia.
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pexeyKaxdoxaoqg Kai avanapayceyqg oe aixpaXceoia (de¢ ta Ks¢dlaia VIlkui
VillavTiamixa).

6. AvayvepiCovxag xowe evOexopéveeg ooBapoi’ KIVOWOWC pexaOooqe
vooqpaxaev now owvOéovxai pe xr) pexaipopd QU oe Kai ardé ravxpa
Oidoceoqe, Kai pe xqv enavévxaigq xowg 0xq ipwog, npénei Ka0’ 6Xq xq OiapKeia
onoiowOqnoxe npoypéappaxo¢ Oidowoqe, enavévxaicqe Kai aneAew0épaeoqe va
xqpowvxai oi wyeiovopncoi Kavoviopoi. Téxoia npoypappaxa npénei va
eyKaiviaCovxai povo pexd and owvepyaoia pe xqv ewpwxepq enioxqpovncq
Koivoxqxa Kai xi¢ OpaOeg EiSncrav yia xq Oancia, xq¢ IUCN.

VII. \IETEI KATALIA!H

1. HpexeyKaxaoxaoq, ceg oxpaxqyncq Oiaxqpqoqg, oxo ewei 0xqv enavévxaicq xqe
Meooyeiaicqg ipciiKiag oe Pioxénowg oxowg onoiowe loxopiKa Cowoe xo eiOog.
floxd00, npénei va avayveepioOei noeg q pexeyKaxdoxaoq eivai pia aOiaKpixa
enepBaxiKq OiaOncaoia now pnopei va npoKaXéoei ooPapéc Kai
aOncaioX6yqxeg aneiXé¢ oxowe nXqOwopowe xq¢ Meooyeiaicqg ipeeKiag. £2¢ CK
xowxow, onoiaOgnoxe npdxaoq nepié”ei xqv owAXqil/q Kai pexeyKaxdoxaoq
wyiciiv axopeev oe véowe Pioxonowe npénei va eyKpivexai and xqv enioxqpovncq
Koivoxqxa Kai ané xqv Koivoxgxa Oiaxqpgoqe npiv xpgpaxo5oxx|Oei
wronoiqOei. EKXOC an6 xa emoxgpovnca Oépaxa, npénei enioqg va eigexaoOowv

Cgxqgpaxa qOncqg Kai ewqpepiag xcev V.

2. H pexeyKaxdoxaoq xq¢ MeooyeiaKii¢ ipciiKiag - pia péxpi xcepa pq
SoKipaopévq oxpaxqyncq Oiaxqpqoqg - evé™ei opiopévowe niOavowg KIVOWOWC
yia xowg aypiow¢ nAqOwopowe Kai xa axopa now pexaKivowvxai. Kaxoniv
xowxow, wnoypappiCexai 6xi Ka0e oxéOio yia pexeyKaxdoxaoq QUIVnpénei va
Baoi’exai oe pia npooeKxncq npooéyyioq, oxeOiaopévq éxoi ceoxe va
eXaxioxonoiqoei xi¢ apvqxiKé¢ emnxraoei¢. Awx0 npénei va npaypaxonoieixai
péoce piag ewpeiag OiaOncaoiag owoKé\/eciv Kai owvOeoqe pe akXeg
npoxepaidxqxe¢ Oiaxqpqoqe, 6ne¢ q npooxaoia Bioxonrav, q enioxqpovncq
napaKoréw0qoq, q Oidocoq Kai q enavévxaicq. Zwpipeva pe pia

aXXqro0idOoxq oxpaxqyncq, oi apxncoi x®P0l pexeyKaxdoxaops Kai
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aneAeoOépeeope npénei va BpioKovxai evxdg xpg icxopiKpe aKxivag Opaapg xeev

nApOoopceev ano x0o¢ onoioo¢ npopX0av xa ipoa noo pexaKivoovxai, Kai va

eivai yeixovucoi pe Xi¢ nepioyé¢ 6noo anavxaxaiappepap MeooyeiaKpg ipcoKia.

'OXa xa oyéOia pexeyKaxfoxaope npénei va XapBexvoov xic aKOXooOeg

upoipwXa’eig:

a.

o

Acio/.dypap xoo npoypiAppaxo¢c. Ra xo oyeOiaopé npoypappixcev
pexeyKaxdoxaop¢ pe eopoxepa Kpixppia eAéyyoo anaixeixai eiopop
enioxppoviKcov, KaOceg¢ Kai oxoiyeicev yia xpv eoppepia xcev Crarav. Mia
5ie0vpg, aveipxpxpxp enixponp epneipoyveepdveev duo xpv aiyiOa xoo
UNEP/MAP npénei va Oiapopipeoei oyexucd pe xp pexeyKaxdoxaop
npeexOKoXXa, va eigexdCei npoxaoeic, Kai va napaKoAooOei xpv eigéAiicp xcev
npoypappaxceev noo é¢yoov eyKpioei.

T*ey/og. Ilpoxoi) eyKpiDoov, xpppaxoOoxp0oév Kai eipappoo0odv, xa
npoypappaxa pexeyKaxdoxaopg, npémi va onOKeivxai oxpv eigéxaop Kai xo
oyoRaopd xp¢ eopoxeppe enioxppoviKpe Koivoxpxag¢ Kai xp¢ Koivoxpxag
Oiaxpppopg, oopnepRapBavopevcov xev oyexiKcov OpaOev Eidikcav Xpg
IUCN. Zpxppaxa pOucpg Kai eoppepiag xeev ipdev npém i va peXexpOoov
enapKceg Kaxa xp OiaOucaoia eigéxaopg.

Eiaraiéeoop. To npooceniKO xoo npoypippaxog¢ upenei va MBei
0A0KAppeepévp eraxaiOeoop oxpv nepi0aXil/p ipcoKcov.

Ilpocxacia riepio/iov Ane/xoOépioap¢. H nepioyp aneZeoOépcropc oe
Ka0e npoypappa pexeyKaxdoxaop¢ npénei va npooxaxeoexai aooxppa ano
xp vopoOeoia. Ilpénei va yivexai anoxeAeopaxucp ipoXai¢p xp¢ nepioype Kai
0Xeg 01 evOeydpeveg aneiXég, dneeg p aAieia Kai p napevoyXpop ano xov
x00piopd Kai xpv avanxoi¢p, npénei va eigooOexepoevovxai npoxoo apyioeip
pexeyKaxaoxaop.

n«p«K<)/,0i)0pap Mexa xpvAne/xoOépioap. Mexa xpv pexeyKaxaoxaop,
npénei va yivexai enioxppovucp napaKoAodéOpop xeev aneAeoOepaepévoev
Crarav ceoxe v’ aipoXoypOei p emxoyia xoo npoypappaxo¢ Kai xa

anoxeAéopaxa va yppoipeoooov oxo oyeQiaop6 véev npoypappaxcev.

H anopmecpovop oyiev Coecev and xo ipooiKO xoo¢ nepiBcRXov Sev npénei va

oyeOwxCexai éoeg 6x00 eipappoo0o6v anoxeAeopaxuca in situ péxpa Oiaxpppope,

Kai éee¢ 6xo00 Seiigei p enioxppovucp napaKoAodOpop neg¢ o nXpOoopdc
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npoéXeoopg eivai enapicpg, aoicavexai, p eivai oxalepd¢. Av Kanoia
npoondQeia pexeyKaxdoxaopg Crarav ano5eix0Oei avenixoxpg, x0xe xa aixia Xpg
anoxoxia¢ npémi va yivoov avxApnxa npoxod emxeipp0odv daXXe¢

pexeyKaxaoxaoeig.

5. Taipoanpémiva pexeyKaOioxavxai pévo ce Piox6noo¢ oxoog onoioo¢ Coooe

naXaidxepa xo ei5og.

6. AvayveepiCovxag xoo¢ mOavodg kivOovoog xpg pexdQoopg aoOeveiev noo
oxexiCovxai pe xp pexeyKaxdoxaop Kai xpv enavévxaicp, npémi va
eipapp6Covxai 01 oyeiovopucoi Kavoviopoi npiv xpv aneXeoOépceop. Téxoia
npoypappaxa npémiva npaypaxonoiodvxai pdvo pexa and oovepyaoia pe xi¢

0OpaOeg Eiducrav yia xp OciiKia xp¢ TUCN.

VIII. ANAIIAPAmrH SE AIXMAAI{1SIA

1. TIlpénei va avayveepioxei nee¢ p avanapayceyp ce aixpaXceoia onoiooOpnoxe
¢iOoog MeooyeiaK p¢ ipeKiag eivai pia pp OOKipaopévp OiaOucaoia noo pnopei
va npoKaXéoei ooPapé¢ Kai aQucaioAdypxe¢ aneiAée 0xoo¢ nXp0oopods xpe
ipciiKiag Kai oxa axopa noo XapBcxvoov pépo¢ oe aoxpv. Kaxéniv xooxoo,
onoicoOpnoxe npoxioeig yia xpv 0ioOéxpop xpg¢ avanapayceypg oe aixpaXceoia
KaOceg Kai oi oxexiCopeves peAéxeg Piccoipdxpxag npémi va onOKeivxai oe
eopeia eigéxaop and xpv enioxppovucp Koivoxpxa Kai xpv Koivoxpxa
Oiaxpppopg npiv xp xpppaxoOdxpop Kai xpv npaypaxonoipop xoo¢. Ekxd¢ and
xa enioxppovuca O¢épaxa, npémi va eicexdCovxai Cpxppaxa pOucpg Kai
eoppepiag Xeev ijacev.

2. OlavxiKeipeviKoi ©Konoi Ki0enpoypappaxog avanapayeypg oe aixpaX e oia
npéneiva eivai:

a. Kax’apxpv, p aoi¢cpop xcev onapxovxeev nXpOoopev MeooyeiaKpg ipeeKiag
noo epipaviCoov peicop pe oxé6%o xp OiaoipcéUop piag oxaOeppe
icopponiag, n.% “ipépoooa ucavoxpxa”.

p. Eipooov éxei enixeoxOei o avxuceipevucég OKond¢ (a), p eAeyxdpevp

avanapayceyp axopeev yia npoypappaxa enavévxaigpg oe Pioxdnoog(Kai
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pOVO 0TOOC VOpiKO UpOOTaTeOpévOOC), 0 TOO¢ ouoioo¢ CoOOe TO eiSog

uaXaioxepa.

Ra TIlv eZayioTouoipop xcev Oavéaxrav Kaxa xp pexaipopa, xp¢ pexaSoopg
vooppaxrav, Kai tedv SookoXkov eyicAipaxiopoo oe eva i¢cévo uepiBcRXov (n.%
KRpaxoAoyiKég¢ oovOpKeg, ipcuTouepioSog), Ka0e updypappa avauapayeypg¢ oe
aiypaXcooia npénei apyuca va upaypaxouoieixai evxd¢ Xp¢ euocpaieiag xev
ouapyovxrav uApPoopeev MeooyeiaKpg¢ ipeeKiag. EuuxAéov, xa ipoa npénei va
Kpaxodvxai pdvo oe ciSucéc eyKaxaoxaoei¢ oxi¢ ouoie¢ eivai Sovaxd va

uepiopioxeip avOpceuivp uapepBaop.

AapBdvovxas ou’ dijnv xo00¢ uilavoog kivSovoog yia x00¢ aypioo¢ uApOoopoog
Kai yia xa axopa uoo XapBcxvoov pépog, Xxa upoypappaxa avauapayeypg oe
aiypaXcooia upéuei v’ aKoAo0o0odv pia upooeKToep eigéAiigp, oyeSiaopévp va
eZayioTouoiei xi¢ apvpxucé¢ eumxceoei¢. A0X0 upéuei va euixeoyOei péoce piag
eopeiag OiaOucaoiag 000Ké\|/eciiv Kai oovSeope pe aXke¢ upoxepaidxpxeg xpg
Oiaxpppopg, dueeg p upooxaoia Bioxdurav, p Oidoceop, p euavévxaigp Kai p

pexeyKaxaoxaop.

'OXaxaupoypappaxa avauapayceypg¢ oe aiypaRooia upéueiva uepRapBcivoov

xi¢ aKOAooOeg upoipoRxigeic:

a. Agio/.0ypop x00 npoypdppaxog¢. Ra xo oyediaopd upoypappaxcov
avauapayceyp¢ oe aiypaXraoia pe eopoxepa Kpixppia eXéyyoo, auaixeixai
eiopop euioxppoviKCuv KaO(6¢ Kai oxoiyeirav yia xpv eoppepia xeev Crarav.
Mia OieOvpg, aveicapxpxp euixpoup epueipoyveepdveev oud xpv aiyiOa xoo
UNEP/MAP upéuei va Oiapopipceoei xa oyexiKa pe xpv avauapayceyp oe
aiypaXcooia uposTOK0AXa, va eigexaCei upoxdoeic, Kai va uapaKoAooOei xpv
eigéAligp tcuiv upoypappaxcev uoo éyoov eyKpilei.

B. 'E~ey/o¢. npoxood eyKpiloov, xpppaxoOoxp0odv Kai eipappoo0odv, xa
oyéOia avauapayeypc oe aiypaXcooia upéuei euiopg va ouOKeivxai oxpv
ei¢éxaop Kai xo oyoAiaopd xp¢ eopdxeppe euioxppoviKpe Koivoxpxag Kai xpg
Koivoxpxag Oiaxpppope, oopuepRapBavopevrav xcev oyeTiKcov OpaOeev
EiOikcuv xp¢ IUCN. Zpxppaxa pOncpg Kai eoppepia¢ Crarav upéuei va
peAexpOoov euapKtoe Kaxa xp OiaOucaoia eigéxaopg.

y. EKuaidéeoop. To upoocouucd xoo upoypdppaxo¢ upéuei va MBei
0Ao0*Appcupévp eraxaiOeoop oxpv uepi0aR |/p ipciiKoev.



Ootjyie¢c Aia.Tt]pt](jt]¢

0. Ilpocxacia riiipio/cév Ane/.eoOépioap¢. H nepio/p aneAeoOépceopg oe
Kéa0e npdypappa avanapayeyp¢ oe aixpaAceoia npémi va npooxaxeoexai
aooxppa aro6 xp vopoOeoia. Ilpénei va yivexai anoxeAeopaxucp ipoAai¢p xpg
nepioxpg¢ Kai 6Ae¢ 01 evOexdpeveg aneiAég, onee¢ p aAieia Kai p
napevo”Apop ar6 xov xoopiopd Kai xpv avanxoi¢cp, npémi va
eicooOexepeevovxai npoxod apxioeir) aneAeo0épaop.

e. napaKQ/.0600pap Mex4a xriv Ane/x00épcoap. Mexa xpv aneAeo0Oépceop,

npémi va yivexai enioxppovucp napaKoAodOpop xev aneAeoOepepéveev

ipdcev ceoxe v’ aipoAoypOei r) ennoia Xov npoypadppaxog¢, Kai xa

anoxeAéopaxa va xppcnpeoooov oxo oxeQiaopd véev npoypappaxcev.

6. le nepinxceop non p avanapayeeyp oe aixpaAcoia KpiOei xeAucd anapaixpxp
(Kaxo6niv oAonoipop¢ nepioodxepo eneiyovxeev npoxepaioxpxev, onee¢ in situ
npooxaoia, Ouxoceop Kai enavévxaigp), npénei va Oppioopyp0odv 01 KaxaAApAeg
eyKaxaoxaoei¢ evxd¢ xp¢ eniKpaxeiag xpg MeooyeiaKpg ipeeKiag, oe yeixviaop pe
x00¢ nApOoopod¢ noo AapBcxvoov pépog oxo npdypappa. Tia va peice0odv 01
kivSovoi pexdOoopg vooppixcev Kai aAAa evOexdpeva npoBAppaxa {n.%
avanapayrayucrj aoopBaxoxpxa) KaOe peAéxp B16)Olpéxpxa¢ xp¢ avanapayeype
oe aixpaAceoia npénei apxuca va aiponoiei ipoa and éva povo nAp0Ooopo.

7. AvayveepiCovxag xoo¢ m0avoog 0ooiaoxucoog kivOovoog pexaQoopg vooppaxeev
noo oovOéovxai pe xpv enavévxaicp Kai evOexopévaeg xpv aoigpop Xo0
nApOoopod avaBiraop, npénei va eipappoCovxai eKxexapéva oyeiovopiKa péxpa
npiv xpv aneAeo0épceop. Téxoia npoypappaxa npénei va eipappoCovxai povo

pexa and oovepyaoia pe xi¢ OpaOeg Eiikciiv yia xp OciiKia xp¢ IUCN.
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3. EYZHTHEH

“Kantia npa”ri aré poévp xp¢ 8sv sivai apKsxp. Of smpépoug aCovsg tou
cxsdiou Oiaxsipiap¢ sivai aXXpXo-ulioaTppi¢copsvoi Kai npénei va 6ouXsuouv
paci yia va sypuv iriSavOTpTs¢ smiuxiag.”
~ Al/éSio Apaapg jia ri] Aia/eipiap rpg¢ Meaoyeiaiaj¢ tpcdiaag, 1IBpifiakkovziKo
npoypappa Hvcopévcov EQvrnv, 1987 ~

H avaoKOixpop tiou Kavape teav ii/pepiopaxciv Kai teav oxeOicev Opaope yia xp
Oiaxpppop xp¢ MeooyeiaKpg ipciKiag aixoKaXoixxei pia eKixXpKTiKp Kai
evOappuvxiKp opoipcuvia a7x6\/ectuv yia Oépaxa and xov 5ie0vp ouvxoviopd oxpv
ixpooxaoia BioToixrav Kai ané ipv evppépoeop tou koivou éce¢ Xpv avalxapayrayp oe
aixpaXceoia. EixuxXéov, 01 eiopypoeig, txou KaXoTixouv tkxven and OeKaéip xpovia
eTxioxppoviKpe épeuvag, epueipiac oxo TxeOioKai Oppooiou OiaXdyou, uapapévouv
oppepa oxexiKé¢ 6oo Tioxé. 'Opceg, eivai euiopg “eKaOapo tici¢ auxoi txou
evOiaipépovxai yia xp Oiaxpppop xp¢ MeooyeiaKpe ipciKiag pxav Tiepioodxepo
aixoxeXeopaxiKoi o to va Siopyavcuvouv ouvavxpoei¢ Kai va oupipcuvouv yia Xi¢

TxpoxepaiOTpxeg Tiapa oxo va pexaxpéixouv auxég xic TxpoxepaiOTpxeg oe Spaop.

npaypaxi, Tiap’ 0Xe¢ auxé¢ xi¢ ouvavxiioei¢ Kai xi¢c KaXé¢ 7xpoOéoeig, 01
OpaoTr|piOTr|Teg Oiaxpppope xri¢ MeooyeiaK pg ipciKiag xa xeXeuxaia xpovia yivovxai
6Xo Kai Txio aTxooixaopaxiKég, eicavxiag teuv Oiaipoprav oxriv eOviKOxpxa Kai oxa eiOp
Opaoecev. '0Xo Kai txio 0u”va, oi aicoveg tcuv OpaoxripioTiI TCiv Oiaxpppopg, and xpv
eTxioxripovncp épeuva éce¢ Xpv in situ i1xpooxaoia, ixapapévouv Kaxa Kavova
igexcupioxéc ovxoxriTeg. Zixavia evoixoiouvxai oe pia aXApXo-UTXooxppiCopevp Kai
aXXpXo-e"apxoupevp oxpaipyucp, pe aixoxéXeopa, p eixixeui¢p tcuv avxiKeipeviKCuv

okotxcuv Oiaxpppope va OiaKuBeuexai ooBapix.

Aiyoi 0a icxupiCovxav o ti oi TxpooixiOeieg Oiaxpppope xps MeooyeiaKpe ipctiKiag
5ev Oa eijav va cuipeXpOouv ané xpv evoixoipop tciav OpaoxppioxpTCuv, stxcig
cpaivexai ané xa Oicepopa ouveOpiato ii/pcpiopaxa txou ouv0éoape oto UPOpPyoUpevo
pépog. Ze peyaXo BaOpo, pia xéxoia evoixoipop eigapxaxai and xov aiioxeXeopaxiKO
e0viKO Kai 5ie0vp ouvxoviopd. Ze Oiaipopeg oxiypée xa xeXeuxaia OeKaéici xp6via,
Oiaipopa 5ie0vp orapaxa ¢ ouv avaXdBei xpv eu0avp auxou xou Kpioipou pdXou,
oup7xeplXapBavopévpe xp¢ IUCN, xou ZupBouXiou xp¢ Eupctixpg, xp¢ EupcuixaiKpe
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Koivoxqxag Kai xov UNEP. 'Opeeg o ararxeXeopaxucdg OieOvgg oovxoviopde %ei

ixapapeivei pia paAAov averaxXqpaexq or6oxeoq.

To K8VO raro é%ei OqpioopyqOei é%ei eraxpéyei oe iSiaixepa apipiAeydpeva
Cqxgpaxa, stod¢ r) avauapayrayii oe aixpaXceoia Kai r) pexeyKaxdoxaoq, va
Kopiapxqooov oxqv qpepqoia Oidxaicq xq¢ Oiaxqpqoqs. Ard noXkéc ixAeopée, aoxa
xa Oépaxa oopBoXiiprov xqv xpéxoooa araroTxaopaxucq Txpooéyyioq oxq Oiaxgpgoq
xq¢ MeooyeiaKqg ipeeKiag. Av Kai é”ouv ixapoooiaoOei oe ooveOpiaté \|/qipiopaxa
Kai oxqv eopdxepq (piAoAoyia xq¢ Oiaxqpqoqe ceg “éojcaxa” péxpa (Se¢ Norse 1993,

«

0. 223), xa oraria “...upenei va ei¢cexaCovxai pe eraipdXai¢cq Kai va eipappoCovxai

povo... 6xav q peiccoq xeev aixeiXcev Kai xcev in situ peO6Seev ixpooxaoiag ¢ ouv

i

ararxdxei,” ¢”ouv uap’ 6Xa aoxa eraSicexOei, Kai é¢"ouv ixpooeAKOoei peiCovec

Kaxapepiopod¢ oucovopuceev rarpeev (rax-ICONA, 1994a, B).

Ilap’6Ao txou opyaveexuca eivai evxkeXceg icexepioxa Xo eva ard xo ak%o, upeneiva
orarypappioOei toi¢ q TaXAncq peXéxq BiraoipOxqxa5 xq¢ avaTxapayeYqe oe
aixpaXceoia4 Kai xo loixavucdé npoypappa pexeyKaxaoxaoq¢ Sev eivai x600
icexcepioxa Oépaxa 600 ipaivovxai eK ixpoexqg 6xpecog, yiaxi Kai xa 500 aipopodv oxov
roqOuopd xoo Codte des Phoques oxq Aoxucq Xa/apa. Erar6éov, 560 dXke¢
7tp<iixoBooA”, xo0 i5i0 d0”exe¢ opyaveexucd q pia pe xqv 4AXq, eraoqg eoxidCoov
oxo Cote des Phoques: eva O/Aavoucd npdypappa 6idocoqe Kai eixavévxaigqe, Kai

MapoKiva oxéOia yia xq Sqpioopyia evog eOvucod ropraro oxq Txepioxq.

H imapi¢q aoxcev xeev igexcepioxceev, Kai ¢ eva BaOpd avxaycevioxuccev,
TxpciixoBooAicliv prarpei va ipavei 0xi Oéxei eva SiXqppa xéxoioo peyéOoo¢ Kai
TxoAoTiXoKOxqxag ceoxe oranaSqrarxe réoq pe voqpa va ipaivexai arépaKpq. 'Opeeg,
q avaoKOTxqoq raro Kéavape xeev ixepaopéveev ooveSpiaKeev \[/gipiopaxcev Kai
oxeSiev Opaoqe yia xqv Oiaxqpqoq Oei*vei toi¢ orépxei peyard TiepiOcepio yia
oopipeevia Kai oxevq oovepyaoia, eipdoov auxég oi 7tp<iixoBooA” oréKeivxai oe

ararxeAeopaxuco OieOvq ouvxoviopo.

*Eivai iaco¢ arjpavziKO va arjpsuoOsi 6zi o ozdyog¢ zov EaXXiKoxi "lipoypdppazo¢ yia zv]v
Zzozv]pia zrj¢ MeaoyeiaKij¢ <EmKiag” TAV zzpdozpaza azapdzrjas va ezpappofiezai <Sev ijzav 1]
avaizapaycoyrj ae av/paXzoaia avzij KaOsavzri. aXXa - empgcova pe zi¢ Oorjyisg zrj¢ TeyiKV]¢
OpaSa¢ Epyaaia¢c - "va azzoSer/fei TZX O MeaoyeiaKE¢ CWKIEC pzzopoxiv va
av/paXiozioQoxiv Kai va yjeroov ae av/paXzooia yia zoaXd/iozov 2 ypovia ” (Anon., 1994f3).
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A6 XQV apxq, ipaivexai ticu¢ oréopxei yevncq oopipcuvia pexalpj oXcuv teuv
evOiaipepopevrav réeopciiv 0xi q in situ Tipooxaoia xq¢ MeooyeiaKqg cpciiKiag Kai
teuv BioxoTxciiv xq¢ eivai 7xpoxj7T00eori yia xr) Oiaxqpqoq xo0og. 0 i TipoTepaiOTqxeg
TiepiXapBcxvoov xqv vopncq npooxaoia Kaxa xqg¢ Tiapevox”qoq¢ Kai xq¢ Oavaxcuoqg,
xq Oqpioopyia TxpooTaxeodpevclv nepioxcliv, xqv eipappoyq xov vopoo cboxe va
OiaoipaXiCexai q ooppdpipclioq pe xa péxpa Tipooxaoia¢ Kai xqv oAo;ioiqoq
Tipoypappéaxcuv eKTiaiOeooqe Kai e0aioOqxoTioiqoqg Xov koivos.

Me Bcxoq xqv ipavepq opoipeevia cue Tipog auxéeg xi¢ TiAeopée xq¢ ouCqgxqoqg, pia
ouvxoviopévq Tipooéyyioq oxq Oiaxqpqoq xq¢ MeooyeiaKqg cpciiKiag 0a qxav
edAoyq Kai 7ii0opqTq. 0a gxav efiioqe ooveTxqe pe xi¢ 00qyie¢c Oiaxqpqoqg tiou
TiepiXqTiTiKa avaipépOqKav o to Tipoqyodpevo pépog.

Mia e;ii(piAaKTiKq Tipooéyyioq oxq Oiaxqpqoq xq¢ MeooyeiaKqe cpciiKiag efye
upaypaxi fipoxa0ei ard xoAieOvég ZuvéOpio xq¢ P6O0o xo 1978 (Ronald & Duguy,
1979). OuoiaoTiKa, auxq q Tipooéyyioq Oa aKoréoPodoe xi¢ oOqyieg iiou
ilapoooidoxqKav oto upoqyodpevo pépog, pe Ka0e oxaOio va iipaypaxoiioieixai,

Kaxéiiiv efiioxqpoviKqg épeuvag Kai aipoAoyqoqg, pe xaCq Kai aTAqA0Oia0oxq.

Ta Bqpaxa VI, VII Kai VIII xqg¢ aico/,ouliag: H Aidoeoq Kai q EliavévxaCq, q
MexeyKaxdoxaoq Kai q Avauapayrayq oeAixpaXceoia, avxioxoixa, uepiXapBcxvoiiv
xqv apeoq avOpci)iiivq evaox6Xqoq pe Ccuvxava (a)a Kai auaiToov Kcifioia euifiAéov
oxo6Xia. '0iioo fiapoooiaCovxai oi eiiKaipieg, ipaivexai ticu¢ eivai KaxaAXqXq q
Ogpioopyia Kévxpciv Oidocoqe Kai eliavévxaleqe yia xqv Tiepi0aXil/q teav
xpaupaxiopévcuv, aBoqOqxciiv Kai opipaveev ipcuKCiv. 'Eueua, xa ipba Oa
ailieXeolOepcuvovxav oxov apencd xoo¢ Bioxouo. ldpipcuva pe xa loxoovxa
iipcixOKoTAa, xa euavevxaypéva Craa O0a puopodoav va pexeyKaOioxavxai oe
fipooTaxeodpeveg uepioxég non BpioKovxai evxog xq¢ loxopneqg efiiKpaxeiag xou
r6q0oopod. Téxoieg peyKaxaoxdoeic Oev 0a efyav euiOpaoq oxoog aypioog
iiXqPoopoog - xa euavevxaypéva Craa Oa efyav fii0avci)c ueOavei x®PIC Tilv
avOpcumvq eudpBaoq - Kai, av oligpxe iKavog apiOpog¢ oyicbv Ceacav, 0a uapeixav xq
OuvaTOTqxa -pe pucpd kivo dvo (yia X0 00voA0 xou 16qPoopod)- aipoXdyqoqe xq¢
pexeyKaxdoxaoqg cug péooo Oiaxqpqoqe xq¢ MeooyeiaK qg cpciiKiag.

H pexeyKaxadoxaoq oyicbv Ceucav tiou pexaipépovxai ard xo ipooiKO xoug uepicxXAnv
ofici¢ auxq txou lipoxeivexai xcbpa aré xqv louavia - eivai noXv mo

TxpoBXqpaxiKq. H epueipia xou fiapeX06vxo¢ pag Xéei oti oi iii0avOTqxeg
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euvxoxppéveev pexeYKaxaoxdoeev aueAoopeveev eiScev eivai yeviKa pnepég, eiSnca
yia xa oapKocpaya pe xappXod¢ avauapaY eYocoog poOpoog (6uceg oi MeooyeiaKég
(petKieg) Kai, ceg eK xo6x00, xappW) poOp6 uXpOoopiaKp¢ adCpope (Griffith K.a.
1989).

TeXnca, 01 pexeyKaxaoxaoei¢ Oecepoovxai euixoxei¢ povov 6xav KaxaXpYoov oe
aolgpop x00 peyéOoog evog ouapxovxog uAp0oopod p oxp SppioopYia evée véoo Kai
aoxooovxpppxoo uXpOoopoo (5e¢ Griffith K.a. 1989). Ixpv uepiuxceeop xp¢ OceKiag
p povatog xp¢ XaPape (Monachus schauinslandi) pncpoi apiOpoi Ceecev €2 oov
eyKaxaoxaOei xa xeAeoxaia xpovia Kai, oe xooXcppoxov pia xouoOeoia - xo Kure
Atoll - éxoov euixoxce¢ oopuAppceeoei xov ouapxovxa uApOoopd. Ilio updoipaxa,
opeeg, 6xav éyive pia upoouaOeia euavévxalcpg xp¢ OeKiag p pova”o¢ xpe Xapape
oe pia uaAidxepp uepioxp avauapayceYp¢ oxo Midway Atoll Kai xa 18 Ccea uoo
pexeYKaxaoxaOpKav uéOavav p eigaipavioxpKav uoM) oovxopa (Marine Mammal
Commission, 1995).

Séxcepa ané aoxd, oi Appoipopie¢c uoo oudpxoov Sei*voov 6xi oi MeooYeiaKéc
ipeeKieg Sev eivai 10avncoi (ooxe KaAoi) ouo\[rp(pioi yia pexeYKaxaoxaop. Mia xéxoia
upalep Sev Oa éupeue va eCexaCexai, Aoiudv, eKxd¢ av puopei v’ auoSeix0Oei uceg
eivai auil0avo va é%el apvpxncég euuxxceoeic oxoo¢ aYpioog, Soxe¢c ApOoopoog Kai
6xi euapKpg épeova &%ei Yiyei coxe p uilavéxpxa piag euixoxppévpe
pexeYKaxaoxaopg va peYioxouoieixai (5e¢ n% GriffithK.a. 1989).

To xeXeoxaio o0xaSio oxpv aKoXooOia xcev evepYeicev Oiaxpppope eivai p
avauapaY@eYP oe aixpaXceoia. Eivai Sovaxd, eva upOYpappa avauapaYeYP¢ oe
aixpaXceoia va auoxeAéoei xo xeXeoxaio oxaSio oxpv SiaSncaoia Siaoccop¢ Kai
euavévxalgpg. Ta euavevxaYpéva Ceea 0a puopodoav (nah Kaxéuiv eopoxaxcev
oooK¢é\[/ecev Kai aooxpppsc uapaKoXod60popg¢) va xPhO1!1071011" 01  Yia Til
SppioopYia evo¢ aixpaXcexoo uApOoopoo Yia peéxe¢ Piccoipdxpxag xpg¢
avauapaY e YPg¢ oe aixpaXceeoia. EvaMaxKxnca, Ceea uoo éoov pexaipepOei and xp
ipéop puopodv va XPTO1!1071011 01* Yia Ti SppioopYia pia¢ auonciag
avauapaYeYP¢ oe aixpaXceoia. Ze KaOe uepiuxceop, opceg, upéuei va avaY veepioOei
ucee oi MeooYeiaKéc ipeKieg Sev eivai KaXég ouo\|/p(pie¢ yt« upoYpappaxa
avauapaYeYP¢ oe aixpaXceoia. [IpopYodpevec upooualeie¢ va KpaxpOodv aoxa xa
Ceea oxpv aixpaXceoia éxoov yevncd auoxo”ei Kai o apiOpd¢ xeev Coecev uoo

Oecepeixai 6xi auaixeixai yt« éva “euixoxppévo upOYpappa avauapaYeYP¢ oe
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aixpaXceoia” - txow Witordyi“exai ard pepncowe Oxi eivai xp¢ xai¢pg xcev 20 Ceecev, pe
0x6x0 xr) OppiowpYia aixpaXcexow ropOwopow 100 uepiuow Ceecev péxpi xig apxég
xov 2low aiceva (Anon., 1990, o. 7) - ipaivexai va wuepBaivei xov apiOp6 now
pixopei XoyiKa va fipoKw\/ei arcd6 Coea now é¢“owv OiaoceOei p enavevxaxOei p
nepiow>Aex0Oei ané xpv 4ypia Kaxdoxaop x®PIC kivOwvo yia xowg Odxeg

nXpOwopoweg.

Atopp Kai oxo Karoxepo oevapio, 0a énaipve xpovia yia va OppiowpYpOei évag
Piceoipo¢ aixpaXceexo¢ nXpOwopoe Kai, atopp Kai av awxdg o oxo”o¢
npaY paxonoiowvxav Kénoxe, nilaveeg Oa ixépvayav OcKaexieg péxpi va npoKwyei
ncavog apiOpd¢ Coecev yia aneAew0épaeop oxp ipwop.

Ilépa ard xi¢ napandvee npoeiOonoipoeig, 1) enixwxppévp eipappoYP evdg
evonoippévow npoYpappaxo¢ Baoiopevow oxic oOpYieg Oiaxpppop¢ now
napowoiaoxpKav npopYowpéveeg, xo onoio aKoréwOei npoxepaidxpxeg owpipeva pe
pia TipooeKxnca Oiapopipaepévp oxpaxpYiKp, 0a pxav nAppeeg eicapxppévp ard évav
anoxeAeopaxncd OieOvp owvxoviopd. 'Evag xéxoiog owvxoviopde 0a epnepiefye
npoxdoei¢ tow 0Oa npoépxovxav and Oiaipopa é0vp, OiaoipaXiCovxag 6xi oi
Tiepiopiopévoi répoi wow SiaxiOevxai v*« 11| Oiaxpppop xp¢
MeooY eiaKpg ipeeKiag Oioxexewovxai oe épYa w\noxpe npoxepaidxpxag Kai aicia¢ Kai

SiewKoAwvovxag xpv avxaAXaYP nXppoipopicev pexaigw xcev evoiaipepdpeveev pepoev.

OwoiK4, 5ev wixapxei xiixoxa KaivowpYio oxpv ixpooéYY~O tp¢ Oiaxpppop¢ xpg
MeooYeiaicpg ipeeKiag txow upoxeivexai eOce. 'OXa avaOencvwovxai péoa aré xa
owveOpiaté ypipiopaxa Kai xa 0”eQia evepYeicev Oiaxpppop¢ txow é"owv fipoxalei
fiaXaidoxepa Yia xi¢ MeooY eiaKég ipeeKieg. MExpi xcepa awxd wow é%ei Aei\/ei eivai p

pexaxpoixp awxpe xp¢ npooéYYiOTIC oe anoxeAeopaxncp Opaop.
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1. INTRODUCCION

La foca monje del Mediterraneo (Monachus monachus) es uno de los mamiferos
marinos que tiene un mayor peligro de extincion en Europa. Las amenazas a su
supervivencia fueron claramente identificadas en la Primera Conferencia
Internacional sobre la Foca Monje del Mediterraneo, que tuvo lugar en Rodas,
Grecia, en 1978 (Ronald & Duguy, 1979; Anén. 1990). Estas comprenden:

1. Aumento en la mortalidad de las poblaciones adulta y juvenil debido a
agresiones intencionadas (principalmente por parte de los pescadores).

2. Aumento en la mortalidad de las poblaciones adulta y juvenil debido a
capturas incidentales en los aparejos de pesca.

3. Aumento en la mortalidad de las poblaciones adulta yjuvenil debido a la
perturbacion causada por las actividades del ser humano (como turismo,
pescay navegacion).

4. Aumento en la mortalidad de las crias debido a la reproduccion en
lugares no apropiados porque han perdido su habitat de preferencia.

5. Reduccioén de la disponibilidad de alimento debido a la sobrexplotacion
pesquera.

6. Disminucion de la fecundidad y de la supervivencia de las crias causadas
(posiblemente) por depresion por consanguinidad.

En la Conferencia de Rodas también se establecio una relacion de prioridades
orientadas a detener e invertir el proceso de disminucion de la foca monje. Estas
comprenden:

1. Coordinacién internacional efectiva sobre las actividades de
conservacion de la foca monje.

2. Implantacion efectiva de legislacion prohibiendo las agresiones directas
y el acoso a las focas monje, y acciones por parte de los gobiernos para
estimular la coexistencia entre los pescadores y las focas.

3. Identificaciony observacion del comportamiento en las zonas de habitat
de la foca monje mediante métodos benignos de investigacion cientifica.

4. Elestablecimiento de un sistema de reservasy areas protegidas.
Programas educativosy de sensibilizacion publica.

6. Rescatey rehabilitacion de las focas heridas, enfermas o huérfanas.
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Como consecuencia de la Conferencia de Rodas, que estableci6 un hito histérico, se
llevaron a cabo muchas reuniones (ver una resefia reciente en Israéls, 1992), en las
que, en lineas generales, se reiteraron y re-enfatizaron las recomendaciones y
prioridades de conservacion. Resulta claro que el principal problema en la
conservacion de la foca monje es la incapacidad en convertir las recomendaciones y
prioridades en acciones concretas.

Sin embargo, en los dieciséis aflos que han transcurrido desde la Conferencia de
Rodas se han producido algunos beneficios tangibles para la especie. Se han
establecido areas protegidas en Grecia, Madeira, Mauritania y Turquia, y se han
preparado planes detallados para establecer un parque marino en la Cote des
Phoques, en el Sahara Occidental, para proteger la mayor colonia de focas monje
hoy superviviente (Anon. 1994a). Mas importante aun, los informes cientificos
indican que, por lo menos en dos areas donde se establecieron zonas de proteccion,
- las Esporadas del Norte y Madeira - las poblaciones de focas monje muestran
signos alentadores de crecimiento (HSSPMS, 1993; Neves, 1992). Desde que se
establecio en 1993 una zona de conservacion cerca de Foga, Turquia, el Proyecto
Piloto Foga del WWF también ha infonnado sobre un incremento en la observacion
de focas (Cirik & Giigliisoy, 1994). Ademas, el establecimiento de una estacion
movil de cuidados intensivos en el Parque Marino de Esporadas del Norte ha
demostrado que el rescate y rehabilitacion de focas enfermas o huérfanas es un
elemento factible en una estrategia de conservaciéon. Como otra contribucion
importante a la supervivencia de la especie se estdn implantando en varios paises
programas de educaciony sensibilizacion publica.

A pesar de estos importantes progresos, quedan por resolver muchos problemas
clave. Por ejemplo, ha habido poco adelanto en el establecimiento del sistema de
areas de reserva interconectadas previsto en Rodas. Igualmente, el importantisimo
objetivo de fomentar la coexistencia entre las focas y los pescadores mediante
planes de ayuda directa y asistencia comunitaria siguen sin concretarse. Fa
provision adecuada de fondos también es escasa o irregular, especialmente para las
medidas practicas de conservacion. Fa investigacion cientifica, pensada
originalmente como un elemento fundamental en toda estrategia de conservacion
- llevandose frecuentemente la mayor parte de los recursos - ha actuado, a menudo,
sin la imprescindible integracion de las iniciativas prachcas disefiadas para proteger
alaespecie. Y mas importantes aun, las acciones de coordinacion internacional han
sido imprecisas e incoherentes.
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Se puede afirmar que esta falta de coordinaciéon ha propiciado acciones
fragmentadas y poco recomendables, algunas de las cuales representaban una
potencial amenaza para las focas monje. Las iniciativas de traslocacion y de
reproduccion en cautividad, que han demostrado ser sumamente conflictivas, fueron
planteadas, aprobadas y financiadas, sin asesoramiento ni evaluacion adecuados por
parte de las comunidades cientificay de conservacion (Johnson & Lavigne, 1994).
Si bien seria una exageracion afirmar que la conservacion de la foca monje se
encuentra en estado de crisis, la controversia ha servido, sin duda, para desacreditar
a los programas de conservacion y distraer la atencion, mano de obra y escasos
recursos, de prioridades mas urgentes.

Las dudas, ampliamente extendidas, sobre un estudio de viabilidad para la
reproduccion en cautividad de la foca monje han sido bien documentadas, y en dos
ocasiones han forzado la postergacion del proyecto (Johnson & Lavigne, 1994).
Parece que la historia ha de repetirse en el caso del proyecto de traslocacion de las
focas monje de Cote des Phoques a la Isla de Lobos, o a otros lugares, en las Islas
Canarias (ICONA, 1994a,b). El programa LIFE de la Comunidad Europea le asign6
a este proyecto un milléon de ecus, aun antes de haber sido analizado por la
comunidad cientificay de conservacion, incluido el Grupo Especialista en Focas de
la UICN. Al hacerlo, la Union Europea parece haber desatendido un analisis
cientifico anterior, publicado por el Consejo de Europa, en el que especificamente
no fue aceptada laIsla de Lobos, en las Islas Canarias, como un posible lugar para la
traslocacion (Hernandez, 1986). El informe dice:

Aunque a veces se observan animales errantes, parece ser que la
Foca Monje (Lobo Marino) se extinguio hace un siglo en el
Archipiélago Canario (Garcia Cabrera, 1971),.. .elmejorlugarpara
restablecer la Foca Monje en las Islas Canarias parece ser un
pequerio grupo de islas e islotes, ubicadas frente a la costa norte de
Lanzarote... Se excluye la Isla de Lobos (que fue declarada Parque
Natural en 1983) por su cercania a zonas urbanizadas, y en general,
debido a su alto grado de deterioro... Lamentablemente... declararlos
islotes como Parque Natural es la condicion de proteccion menos
apropiada, pues segun la legislacion espaniola sobre dreas naturales
protegidas (Ley 15/1975, 2 de mayo), los parques naturales son
considerados dreas donde el publico entra en contacto con la
naturaleza. En consecuencia, a fin de impedir el libre acceso al
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publico, es urgente que la zona sea reclasiiicada a una categoria de
proteccion mas rigurosa (;Reserva Absoluta?)

Tanto el proyecto francés de reproduccion en cautividad, como la propuesta
espaiiola de traslocacion (que recién ahora esta siendo analizada por un comité
cientifico bajo Ios auspicios de la UICN y la Comisiéon de Europa) ilustran Tos
problemas que se presentan por la inadecuada coordinacion y cooperacion
internacional en la conservacion de la foca monje.

Esta especial falta de coordinacion obstaculiza el intercambio de infonnacion entre
Ios proyectos, impide el apoyo del publico y las iniciativas para la obtencion de
fondos, impide ejercer presion de manera efectiva sobre los gobiernos para
establecer medidas efectivas de conservacion, como la creacion de reservas marinas
y, en general, perjudica los esfuerzos de conservacion de la foca monje. La falta de
coordinacion efectiva esta alentando, inadvertidamente, la actual tendencia a la
fragmentacion de iniciativas. Esta fragmentacion va en contra de las
recomendaciones y prioridades definidas en Rodas y reiteradas en las reuniones
posteriores.

Consideramos que para atender estos importantes aspectos es especialmente
oportuna la revision integral de las resoluciones de la conferenciay, por este motivo,
hemos revisado las resoluciones y planes de accion de todas las reuniones y
conferencias importantes sobre la conservacion de la foca monje (ver Notes). A
partir de éstas hemos tratado de compendiar un conjunto unico de directrices para la
conservacion, que presentamos en la siguiente seccion. Esperamos que estas
directrices inspiren las iniciativas de conservacion sobre la foca monje y adviertan
sobre los errores y deficiencias que necesitan una correccion urgente.
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2. DIRECTRICES SOBRE CONSERVACION

Las siguientes directrices se basan en las resoluciones de las
conferencias internacionales sobre la foca monje a lo largo de
dieciséis anos. Las referencias a las fuentes, en forma de extractos de
las resoluciones de las conferencias, se ofrecen en la seccion Notas
(Notes) de esta publicacion. Las directrices se presentan a
continuacion bajo los titulos: Coordinacion Internacional,
Investigacion Cientifica, Proteccion del Habitat, Legislacion y su
Aplicacion, Educacion y Sensibilizacion Publica, Rescate y
Rehabilitacion, Traslocacion, y Reproduccion en Cautividad.

COORDINACION INTERNACIONAL

En 1989, el Programa de las Naciones Unidas para el Medio Ambiente/Plan de
Accion para el Mediterraneo (en asociacion con el Consejo de Europa y las
Convenciones de Barcelona, Berna y Bonn) asumieron el papel de
coordinadores internacionales de las actividades para la conservacion de la foca
monje del Mediterraneo. Por esto, y a fin de cumplir con sus responsabilidades
de una manera mas eficaz, debe establecerse bajo los auspicios de PNUMA/
PAM, una oficina de coordinacion para la conservacion de la foca monje del
Mediterraneo, con el personal adecuado y debidamente financiada. Esta Unidad
de Coordinacién Internacional (UCI) debe funcionar con el asesoramiento y en
asociacion con el Grupo Especialista en Focas de la UICN y las ONG
acreditadas ante el PAM. Entre estas partes debe discutirse y acordarse el
cometido y mandato operativo de la UCL

La UCI debe crear un registro completo de todas las organizaciones
gubernamentales, intergubernamentales y no gubernamentales, proyectos y
personas implicadas en la conservacion de la foca monje del Mediterraneo. El
registro debe ser distribuido a todas las partes relevantes.

Al fonnular sus politicas y actividades, la UCI debe ser asesorada por un comité
permanente de expertos. Este comité asesor debe incorporar expertos en
diversas especialidades en el campo de la conservacion de Ios mamiferos
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marinos, tales como el derechoy la politica internacional maritima, la gestion
de Tos mamiferos marinos, dindmica de poblaciones, genética, medicina
veterinaria, gestion de parques marinos, educacion y sensibilizacion publica,
rescate y rehabilitacion, proteccion de los animales, gestion del medio
ambiente, obtencion de fondos y actividades de presion sobre los gobiernos. El
comité debe incluir también a representantes oficiales de cualquier pais que
albergue la especie, aunque sea de manera esporadica.

4. Tanto el comité asesor como la comunidad cientificay de conservacion, deben
examinar aquellos proyectos que pudieran ser relevantes para la conservacion
de la especie (tales como la traslocacion, la reproduccion en cautividad o la
investigacion cientifica potencialmente invasora), antes de que estas
actividades se lleven a cabo. El proceso de asesoramiento debe incluir a todos
Ios comités especializados relevantes de la UICN. La UCI debe comprobar que,
en el proceso de revision, se atiendan de manera apropiada tanto los aspectos
cientificos como los de orden ético.

5. La UCly su comité aesor deben potenciary alentar activamente la financiacion
continuada y a largo plazo de los proyectos altamente prioritarios de
conservacion de la foca monje, incluyendo el establecimiento y administracion
de areas protegidas, la investigacion cientifica para identificar aquellas
poblaciones de focas monje que tienen necesidad urgente de proteccion, la
ayuda econdmica a las comunidades pesqueras locales (para alentarlas a
proteger las colonias de focas), y las campafias educativas.

6. Elintercambio de infonnacion debe ser considerado como un elemento vital del
proceso de coordinacion. La publicacion de un boletin semestral de noticias por
la UCI, o bajo contrato con una ONG, serviria como medio 1til de difusion de
noticias e informacion centradas en la conservacion internacional de la foca
monje. 1

1 Hasta abril de 1992, la Universidad de Guelph, Canadd, publicaba The Newsletter of
the League for the Conservation of the Monk Seal. Esta publicacion, que hajugado un
papel singular e importante en el intercambio de informacion, deberia reiniciarse y
publicarse regularmente.
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II.

La UCI debe coordinar un registro central de todas las actividades de
conservacion e investigacion sobre la foca monje.2Los informes, propuestas y
otras publicaciones deben estar contenidas en un registro central. Para ayudar al
intercambio de informacion, la oficina de coordinacién debe publicar
resumenes analiticos y suministrar copias completas cuando éstas sean
solicitadas. Estos informes deben poder también suministrarse en soporte
informatico a fin de favorecer su difusion e investigacion. La oficina de
coordinacion debe también evaluar la posibilidad de ofrecer el acceso a los
registros a través de Internet.

La UCI debe publicar anualmente un informe de sus actividades.

INVESTIGACION CIENTIFICA

Todas las actividades de investigacion cientificay observacion de la foca monje
deben efectuarse con la menor perturbacion posible a los ejemplares y a la
poblacién en general. Solo se deben llevar a cabo actividades de investigacion
cientifica que ayuden a las necesidades prioritarias de conservaciony evitar
aquéllas que las entorpezcan.

Al evaluar la asignacion de fondos u otras formas de apoyo a actividades de
investigacion cientifica debe darse prioridad a Ios programas de investigacion
con probado valor préactico orientados a mejorar la supervivencia de los
animales y la proteccion, rescate y conservacion de la especie.

La investigacion cientifica debe formar parte integral del plan de recuperacion
de la especie. Los programas de investigacion deben estar intimamente ligados,
en la medida de lo posible, a otras actividades de conservacion que se estén
desarrollando en la region, como el establecimiento de areas protegidas y

2 El Institut Royal des Sciences Naturelles de Belgique y la Sea Mammal Research Unit.
Cambridge, ya operan 'y administran The Monk Seal Register, una base de datos por
computadora ordenando todos ios registros pasados y presentes de observacion de focas
monje dentro de la Unién Europea. Hay planes para ampliar el Registro a fin de incluir
paises fuera de la UE, incluyendo a Marruecosy Turquia. Una ampliacion adicional de la
base de datos prevé la digitalizacion de todas las fotografiasy dibujos de ejemplares, de
manera que puedan ser incorporadas a la base de datos por computadora.
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programas de sensibilizacion publica y educacion. En particular debe darse
prioridad a:

a. Observacion del comportamiento de la foca monje de manera no invasiva en
las areas protegidas mediante la observacion directa y utilizando tecnologia
apropiada (p. ¢j. camaras camufladas, grabacion en video).

b. Inspecciones para determinar los lugares mas adecuados para establecer
areas protegidas adicionales.

¢. La re-evaluacion de estudios de la poblacion y de propuestas anteriores
sobre areas protegidas.

d. Lainvestigacion socioecondmica para establecer como se pueden beneficiar
las comunidades locales del proceso de conservacion y, de esta manera,
alentarlas a proteger a la foca monje y su habitat. Esta investigacion debe,
ademas, evaluar métodos para lograr la proteccion eficaz de las colonias de
focas con la participacion directa de las autoridades locales.

4. Toda forma de investigacion cientifica potencialmente invasora (p. €j.:aquéllas
que incluyen la captura, transporte, traslocacion o reproduccion en cautividad)
debe ser sometida a evaluacidony asesoramiento por la comunidad cientificay de
conservacion internacional, incluyendo a los grupos especializados relevantes
de la UICN, antes de que le sean asignados fondos o se decida su
implementacion.

5. Los resultados de la investigacion cientifica deben estar disponibles a través de
un registro central (ver secciones 1-7)

III. PROTECCION DEL HABITAT

1. Al aceptar el hecho de que la foca monje se encuentra en grave peligro de
extincion debido a las agresiones directas, intrusion del ser humano, acoso y
perturbacion, la prioridad absoluta en la conservacion de la especie debe ser la
creacion de areas protegidas.

2. Debido a que las poblaciones de foca monje son pequefias y se encuentran muy
dispersas, es necesario establecer urgentemente un sistema interconectado de
parques nacionales, reservasy areas protegidas, que aseguren la proteccion de
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la especie. La red debe incluir lugares para reproducciony alimentaciony, si es
necesario, corredores para la dispersion que permitan establecer un nexo entre
las poblaciones de focas dentro de las fronteras nacionales y con el exterior.

El acceso del ser humano a las reservas y areas de proteccion de la foca monje
debe ser controlado estrictamente. Si bien podrian establecerse zonas
intermedias en las que se permitan las actividades de pescay el ecoturismo de
caracter no intrusivo, las zonas centrales deben pennanecer libres de todo tipo
de perturbacion por parte del ser humano (como pesca, turismo y navegacion),
actividades que deben estar estrictamente prohibidas.

Las comunidades locales deben participar plenamente en el establecimiento de
reservas y areas de proteccion de la foca monje. Si bien el objetivo final debe
ser lograr un sistema permanente de areas de reserva mediante legislacion
nacional la situacion critica en que se encuentra la foca monje no permite las
demoras dilatadas del proceso legislativo. Por tanto, se debe hacer todo el
esfuerzo posible para lograr la proteccion en forma rapiday transitoria de los
habitats importantes de la foca monje mediante la participacion de las
comunidades locales y mediante la implantacién de programas de ayuda
economica a las comunidades pesqueras locales.

El establecimiento y mantenimiento de las reservas y areas protegidas
demandan detallados planes de administraciony compromisos de financiaciony
de suministro de recursos y equipo a largo plazo. Los planes de administracion,
para ser eficientes, deben incluir programas de formacion para funcionarios y
personal administrativo de las areas protegidas y recursos humanos suficientes,
asi como equipo para garantizar la aplicacion de los reglamentos de proteccion.

IV. LEGISLACION Y SU APLICACION
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Los gobiernos deben actuar para establecer un sistema de reservas y areas
protegidas que permitan resguardar el habitat de la foca monje mediante
iniciativas nacionales, bilaterales y multilaterales.

El establecimiento de parques nacionales y areas protegidas requiere
complicados procesos legislativos y de asesoramiento. Tales medidas son, a
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menudo, un requisito previo para garantizar su eficacia a largo plazo; sin
embargo, en algunas ocasiones las demoras inherentes al proceso han
desalentado la creacion de areas protegidas. Si bien no siempre es posible
acelerar el proceso cuando se crea parques marinos que abarcan grandes
extensiones geograficas, es indispensable que la legislacion a escala nacional
permita una acciéon inmediata para proteger y resguardar areas de dimensiones
limitadas.

En las naciones de la Union Europea, la designacion de Areas Especiales de
Conservacion de la foca monje debe lograrse, como establece la legislacion de
la U.E., mediante la implantacion de la Directiva 92/43/CEE-Natura 2000
sobre la Conservacion de los Habitats Naturales de la Fauna y Flora Salvaje.

Los gobiernos deben asegurar la aplicacion estricta de las disposiciones que
prohiben las agresiones directas y la persecucion de la foca monje, el uso de
dinamita y sustancias quimicas en las operaciones de pesca, y la posesion de
armas en los botes de pesca.

Los programas nacionales para la proteccion de la foca monje deben desarrollar
un sistema en el que las comunidades locales, especialmente aquéllas que
dependen de la pesca y el turismo, puedan beneficiarse del proceso de
conservacion. Dado que la participacidn comunitaria es un elemento
importante en toda estrategia de conservacion, los programas nacionales deben
promover las iniciativas locales y la participacion de la poblacion.

Los gobiernos deben garantizar que las medidas de conservacion son
incorporadas en su politica y legislacion pesquera. Dentro de sus prioridades
debe incluirse la prohibicion de actividades pesqueras en las areas vulnerables
clave ocupadas por la especie.

A fin de fomentar la coexistencia entre pescadores y las focas monje, los
gobiernos deben ofrecer compensaciones u oportunidades alternativas (como
reposicion de aparejos de pescay otro tipo de ayuda) a las comunidades locales
a fin de asegurar el respeto a la reglamentaciony el control de las actividades
pesqueras en las zonas donde habitan las focas monje.

Los gobiernos deben garantizar que los proyectos que cuentan con el respaldo
de los programas nacionales reciben el apoyo econdmico necesario para lograr
sus objetivos.
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9.

10.

11.

12.
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Los gobiernos deben garantizar la eficiente administraciony vigilancia de las
areas protegidas, asi como ofrecer una adecuada formacién al personal y
asegurar el equipo necesario para su funcionamiento.

Los programas nacionales de conservacion de la foca monje deben tener
disponible un sistema de rescate para asegurar que los animales heridos o
huérfanos reciben de manera rapida ayuda veterinaria y rehabilitacion si ello es
necesario. (Ver Seccion VI).

Los gobiernos y los programas nacionales para la conservacion de la foca monje
deben asegurar que las autoridades locales, en particular la policia y las
autoridades portuarias, estan adecuadamente informadas sobre la proteccion de
la especie, la aplicacion estricta de las leyes vigentes, y las acciones a llevar a
cabo cuando se informe a la unidad de coordinacion nacional de la existencia de
ejemplares muertos, heridos o crias abandonadas.

Los gobiernos deben incluir la conservacion de la foca monje en el plan de
estudios del sistema nacional de educacion y deben asegurarse de que el
material educativo relevante esté a disposicion de los colegios.

EDUCACION Y SENSIBILIDAD PUBLICA

La muerte por parte de los pescadores, resultante de la actitud hostil del ser
humano hacia las focas monje, ha sido identificada como la causa principal del
declive de la especie. Puesto que tai actitud estd a menudo profundamente
enraizada, las campafas de educacion y sensibilizacion publica deben
disefiarse de manera apropiada.

Las campaiias de informacion deben contar con el apoyo y participacion de los
pescadores, autoridades pesqueras, capitanias de puertos, maestros, colegiales
y del publico en general.

Debe disponerse de recursos para difundir las campainas de informacion y de
educacion, en particular en las zonas designadas como de alta prioridad para el
establecimiento de areas de proteccion para la foca monje.

Los programas de educacion y sensibilizacion publicas que se llevan a cabo
localmente deben planificarse y coordinarse de manera que formen parte
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integral de los programas nacionales para la conservacion de la foca monje.
Debe insistirse en que, al estimular la participacion de las comunidades locales,
las campaiias de informacion pueden a menudo generar beneficios adicionales
para la conservacion de la especie al permitir consultas de opinion ptblica y
otras vias ttiles de recoleccion de informacion. En este sentido, las camparias
de informacién podrian ser muy eficaces si se incorporan a la investigacion
socioeconomicay a los estudios de la poblacion de la foca monje. Las tareas de
Ios equipos que llevan a cabo las campafias de informacion, si se les da una
estructura adecuada y se pone a su disposicion recursos y personal
experimentado, podrian ademas incluir:

a. Laverificacion de la existencia de colonias de focas monje, como trabajo
preliminar que serviria de base para posteriores investigaciones cientificas
de mayor profundidad.

b. Laevaluacion de las amenazas a la foca monje, tales como las agresiones
deliberadas por parte de los pescadores y su perturbacion por residentes o
turistas.

c. La formulacion de iniciativas a las comunidades locales que puedan
eventualmente ser implantadas para proteger las colonias de focas, tales
como las compensaciones a los pescadores u otros programas de ayuda que
permitan la proteccién inmediata de las poblaciones de focas y el
establecimiento de un sistema de observacion para controlar la zona
“protegida”.

Se deben hacer todos los esfuerzos para desarrollar y mejorar los materiales
educativos a fin de estimular el interés del publico sobre el problema de la
conservacion de la foca monje. En particular, las peliculas y videos, carteles o
las publicaciones educativas para las escuelas pueden ser herramientas de gran
utilidad para este fin.

Deben desarrollarse paquetes educativos para turistas y para la industria del
turismo, en especial en las zonas donde aquél signifique una amenaza para el
hébitat y las zonas de reproduccion. Deben hacerse todos los esfuerzos para
lograr que las empresas turisticas colaboren activamente en la conservacion de
la foca monje mediante el patrocinio y publicaciony distribucion de material
educativo. Se les debe persuadir para que no organicen excursiones turisticas a
las areas donde el problema de la conservacion es delicado.
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7. Ademas, debe prepararse material informativo para las autoridades militares,
las empresas de desarrollo industrial y la industria naviera, explicando
detalladamente las acciones que se requieren para apoyar la conservacion de la
especie.

8. Deben guardarse ejemplares de todos los materiales educativos producidos en
distintos paises en un registro central - como la Unidad de Coordinacion
Internacional (ver Seccionl) - para que sirvan como material de referencia para
otros grupos. La biblioteca debe esforzarse en recopilar material fotografico y
otros materiales de archivo para que, si se precisan, estén a disposicion de
proyectos similares en otros paises.

VI. RESCATE Y REHABILITACION

1. Elrescatey rehabilitacion de las focas heridas y crias abandonadas o huérfanas
deben ser sometidos a estrictos protocolos cieniificos y ¢hcos a fin de evitar la
captura de ejemplares que no requieren tratamiento. Los protocolos, que deben
ser revisados y aprobados por la comunidad de conservacion, deben también
incluir los aspectos de manejo, transporte, alimentacion, cuidado veterinario y
liberacion.

2. Actualmente estd ubicada en la isla de Alonissos, en el Parque Marino de
Esporadas del Norte, Grecia,3una estacion mévil de cuidados intensivos para el
rescate y la rehabilitacion de focas monje. Se ha propuesto la creacion de una
instalacion similar en Mauritania/Sahara Occidental, cerca de la colonia de
focas de la Cote des Phoques. Si se considerara necesaria la habilitacion de
instalaciones adicionales para el rescate y rehabilitacion, inicialmente éstas se
establecerian unicamente dentro de la actual zona donde existen poblaciones
supervivientes de focas para disminuir el coste que implica el transporte a
grandes distancias.

3 Esta estacion de cuidados intensivos es administrada en forma conjunta por la Hellenic
Society for the Study & Protection of the Monk Seal (Sociedad Helénica para el Estudioy
Proteccion de la Foca Monje), ubicada en Atenas, y el Seal Rehabilitation and Research
Centre (Centro de Rehabilitacion e Investigacion de la Foca), ubicado en Pieterburen,
Paises Bajos.
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3. Deben establecerse o perfeccionarse sistemas de vigilancia y rescate para
aumentar las posibilidades de localizar focas heridas, crias abandonadas o
huérfanas. No obstante, debe tenerse mucho cuidado para evitar que focas en
buenas condiciones de salud sean innecesariamente rescatadas por voluntarios
o personas no especializadas demasiado entusiastas.

4. Después de la rehabilitacion, las focas deben ser liberadas en areas protegidas,
preferentemente en la region donde fueron encontradas inicialmente.

5. Las instalaciones para rescate y rehabilitacion deben servir como lugar de
formacion en el cuidado y manejo de las focas monje en cautiverio, lo que
servira de base para el conocimiento y experiencia necesarios en potenciales
programas de traslocaciéony reproduccion en cautividad. (Ver las secciones VII
y VIII, respectivamente)

6. Sise conoce que existen riesgos potenciales de transmision de enfermedades
relacionadas con el transporte de Ios animales hacia y desde los centros de
rescate y con su reintroduccion en su ambiente natural, deben implantarse
procedimientos integrales de cuarentena y evaluacion en todo programa de
rescate, rehabilitacion y liberacion. Estos programas deben iniciarse solo
después de haber consultado con la comunidad cientifica en general y con los
Grupos de Especialistas en Focas, Reintroducciony Cuidados Veterinarios de
laUICN.

VII. TRASLOCACION

1. Como parte de la estrategia de conservacion, la traslocacion tiene como
objetivo reintroducir a las focas monje en los habitats histéricamente ocupados
por la especie. No obstante, debe reconocerse que la traslocacion es un
procedimiento invasivo que puede plantear serias e injushficadas amenazas a la
poblacion de focasy a los ejemplares afectados. Por tanto, cualquier propuesta
que signifique la captura y traslocacion de ejemplares sanos a un nuevo habitat
debe ser sometido a consulta y aprobacion de la comunidad cientifica y de
conservacion antes de su financiacion e implantacion. El proceso de
asesoramiento, ademas de los aspectos cientificos, debe también atender las
consideraciones éticas y de proteccion de los animales.
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2. Latraslocacion de la foca monje del Mediterraneo, estrategia de conservacion
que atn no ha sido probada, encierra ciertos riesgos potenciales tanto para las
poblaciones salvajes como para los ejemplares afectados. Es por esta razon que
se recomienda encarecidamente que cualquier propuesta para la traslocacion de
animales se fundamente en un enfoque cauteloso que se desarrolle por etapas, a
fin de reducir al minimo los impactos negativos. El disefio de esta actuacion
debe hacerse mediante un proceso amplio de asesoramiento y de revision y
mediante la plena integracion de otras prioridades de conservacion, tales como
la proteccion del habitat, observacion cientifica y rescate y rehabilitacion. Los
lugares en que finalmente se liberen las focas deben estar ubicados dentro de las
zonas histdricas de ocupacion de la poblacion de la que provienen los animales
y deben ser adyacentes a los limites de las zonas actualmente ocupadas por las
focas monje.

3. Toda propuesta de traslocacion debe incorporar las siguientes precauciones:

a. Evaluacion de proyectos: Es necesario que los criterios que deben regir la
traslocacion de los animales integren los aspectos cientificos y de
proteccion de los animales. Un panel independiente de expertos
internacionales, que actiie bajo los auspicios del PNUMA/PAM, debe
formular os protocolos que rijan la traslocacion, revisar las propuestas y
controlar todo proyecto aprobado para su ejecucion.

b. Asesoramiento: Antes de su aprobacion, financiacion e implantacion, los
proyectos de traslocacion deben ser, ademds, sometidos a revision y
comentados por la comunidad cientificay de conservacion, incluyendo Ios
grupos especialistas pertinentes a la UICN. Los aspectos de orden éticoy de
proteccion de los animales deben ser ampliamente tratados durante este
proceso de revision.

c¢. Formacién: El personal del proyecto debe recibir una formacion integral
en el cuidadoy manejo de focas.

d. Proteccion de Ios lugares de liberacion. Los lugares de liberacion de los
animales deben ser estrictamente protegidos mediante legislacion. Con
anterioridad a la traslocacion debe implantarse un control estricto de la zona
de liberacion, neutralizando toda amenaza potencial, tai como la pesca, la
perturbacion por parte del turismo, o el desarrollo.

e. Seguimiento posterior a la liberacion. Inmediatamente después de la
traslocacion debe iniciarse la observacion cientifica y seguimiento de los
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animales para evaluar el éxito del programa y para proporcionar
informacion para la evaluacion de propuestas posteriores.

4. No debe considerarse la opcion de retirar animales sanos de su ambiente natural
hasta que hayan sido implantadas medidas de conservacionm sifu efectivasy la
observacion cientifica indique que la poblacion fuente de la que se trate es
relativamente abundante y esté en crecimiento o sea estable. Si fracasara algun
intento de traslocar animales, antes de intentar otras operaciones de
traslocacion se debe identificar las causas de este fracaso.

5. Los animales deben ser trastocados solo a habitats ocupados anteriormente por
la especie.

6. Si se supone la existencia de riesgos potenciales de transmision de
enfermedades debido al transporte de los animales haciay desde los centros de
rescate y con su reintroduccion a su ambiente natural, deben implantarse
procedimientos integrales de cuarentena y evaluacion antes de su liberacion.
Estos programas deben iniciarse s6lo después de haber consultado con la
comunidad cientifica en general y con los Grupos de Especialistas en Focas,
Reintroducciony Cuidados Veterinarios de la UICN.

VIII. REPRODUCCION EN CAUTIVIDAD.

1. La reproduccion en cautividad de cualquier especie de foca monje es un
procedimiento que no se ha probado anteriormente y que puede plantear
amenazas importantes e injustificadas a las poblaciones de focas y a los
ejemplares afectados. Por tanto, cualquier propuesta para poner en marcha la
reproduccion en cautividad de la especie o estudios de viabilidad sobre el tema
debe ser sometida a una revision integral por la comunidad cientifica y de
conservacion antes de su financiaciéon e implementacion. El proceso de
revision, ademas de los aspectos cientificos, debe también atender las
consideraciones éticas y de proteccion de Ios animales.

2. Los objetivos de todo programa de reproduccion en cautividad deben ser:

a. En primer lugar, aumentar el tamafio de las poblaciones de focas monje
supervivientes, mermadasy en posible declive, hasta que éstas alcancen un
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nivel de equilibrio estable, p. ¢j. cuando alcancen la capacidad de carga del
medio.

b. Unavez logrado el objetivo (a), suministrar sementales para los programas
de reintroduccién a habitats adecuados (y solo a aquéllos legalmente
protegidos), que hubieran sido ocupados anteriormente por la especie.

A fin de reducir al minimo las muertes inherentes al transporte, la transmision
de enfermedades y las dificultades planteadas por el proceso de aclimatacion a
un ambiente extraflo (p. ej. variaciones en las condiciones climaticas,
fotoperiodo, etc), todo proyecto de reproduccion en cautividad debe llevarse a
cabo, inicialmente, dentro de la zona ocupada por la poblacion de focas monje
de donde se hayan extraido los ejemplares utilizados en el programa. Ademas,
Ios animales deben ser mantenidos so6lo en instalaciones dedicadas
exclusivamente a ese fin y en las que sea posible limitar su exposicion a la
presencia del ser humano.

En virtud de los riesgos potenciales a las poblaciones y a los ejemplares
afectados, las iniciativas de reproduccion en cautividad deben enfocarse con
cautela y desarrollarse por etapas para reducir al minimo los impactos
negativos. Esto debe efectuarse mediante un proceso amplio de asesoramiento y
revision, y mediante una plena integracion con otras prioridades de
conservacion afines, como la proteccion del habitat, el rescate y la
rehabilitacion, y la traslocacion.

Todo proyecto de reproduccion en cautividad debe incorporar las siguientes
precauciones:

a. Evaluacion de proyectos. Es necesario que los criterios que deben regir la
traslocacion de los animales integren los aspectos cientificos y de
proteccion de los animales. Un panel independiente de expertos
internacionales, que actie bajo los auspicios del PNUMA/PAM, debe
formular Ios protocolos que rijan la reproduccion en cautividad, revisar las
propuestas y controlar todo proyecto aprobado para su ejecucion.

b. Asesoramiento. Antes de su aprobacion, financiacion e implementacion,
Ios proyectos de reproduccion en cautividad deben ser, ademas, sometidos a
revision y discutidos por la comunidad cientifica y de conservacion,
incluyendo a los grupos especialistas pertinentes de la UICN. Los aspectos
de orden ético y de proteccion a los animales deben ser ampliamente
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tratados durante este proceso de revision.

c¢. Formacion. Elpersonal del proyecto debe recibir una formacion integral
en el cuidado y manejo de focas.

d. Proteccion de Ios lugares de liberacién. Los lugares de liberacion de todo
proyecto de reproduccién en cautividad deben estar protegidos
estrictamente, mediante una legislacion apropiada. Antes de su liberacion
debe implantarse un control estricto de la zona de liberacion, neutralizando
toda amenaza potencial, tai como la pesca y la perturbacion por parte del
turismo y el desarrollo.

e. Seguimiento posterior a la liberacién. Inmediatamente después de la
liberacion debe iniciarse la observacion cientifica y seguimiento de los
animales para evaluar el éxito del programa y para proporcionar
informacion para la evaluacion de propuestas futuras.

Si la reproduccion en cautividad fuera considerada necesaria (una vez hayan
sido implementadas medidas mas urgentes, como la proteccion y rescate y
rehabilitacion in situ), las instalaciones apropiadas deben establecerse dentro
de la zona actualmente ocupada por la foca monje del Mediterraneo , lo mas
cerca posible de la poblacion de la que se han extraido los ejemplares utilizados
en el programa. Para reducir el riesgo de transmision de enfermedades y otros
problemas potenciales (p. €j. incompatibilidad de reproduccion), todo estudio
de viabilidad de reproduccion en cautividad debe ser inicialmente efectuado
con animales pertenecientes a una misma poblacion.

Dado que existen importantes riesgos potenciales de transmision de
enfermedades relacionados con la reintroduccion de los ejemplares nacidos en
cautividad a su ambiente natural deben implantarse procedimientos integrales
de cuarentena y examen veterinario antes de la liberacion. Estos programas
deben iniciarse s6lo después de haber consultado con la comunidad cientificay
Ios Grupos de Especialistas en Focas, Reintroducciony Cuidados Veterinarios
delaUICN.
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3. COMENTARIO

“Ninguna accion es autosuficiente. Los distintos elementos del plan de accion
se refuerzan mutuamente y, para tener posibilidades de éxito,
deben ser abordados en forma conjunta."

~ Plan de Accion para la Gestion de la Foca Monje,
Programa de las Naciones Unidas para el Medio Ambiente, 1987 ~

Nuestro analisis de las resoluciones de las conferencias y planes de accion para la
conservacion de la foca monje del Mediterraneo revela un consenso greneralizado y
alentador sobre temas que van desde la coordinacion internacional hasta la
proteccion del hébitat, desde la sensibilizacion publica hasta la reproduccion en
cautividad. Ademas, las recomendaciones, que cubren un periodo de dieciséis afios
de investigacion cientifica, experiencia sobre el terreno y debate informado, son hoy
tan vigentes como siempre. Sin embargo, es también claro que aquellos a quienes
les concierne la conservacion de la foca monje del Mediterraneo han tenido mas
¢éxito en organizar reuniones y ponerse de acuerdo sobre las prioridades, que en
traducir tales prioridades en acciones.

En efecto, a pesar de todas las reuniones y de todas las buenas intenciones
expresadas, las actividades sobre la conservacion de la foca monje se han vuelto en
afios recientes cada vez mas dispersas y fragmentadas, provocandose divisiones
tanto por la nacionalidad de origen como por la categoria particular de las acciones
en discusion. Muy frecuentemente, los componentes esenciales de las actividades de
conservacion actuales, desde los que afectan a la investigacion cientifica hasta la
proteccion in situ, continuan siendo, en esencia, dos entes separados. Rara vez se
integran en una accion estratégica de apoyo mutuo e interdependiente. El resultado
es que se ha comprometido seriamente la posibilidad de lograr Ios objetivos de
conservacion.

Algunos alegaran que los esfuerzos de conservacion de la foca monje no se
beneficiaran de la integracion de actividades, como lo sugieren varias resoluciones
de la conferencia, resumidas en la seccion anterior. En gran medida, dicha
integracion depende de una coordinacion eficiente, tanto a nivel nacional como
internacional. En uno u otro momento, a lo largo de Ios ultimos dieciséis afos,
varios organismos internacionales han reclamado la responsabilidad sobre este
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papel crucial, incluyendo la UICN, el Consejo de Europa, la Comunidad Europeay
el PNUMA. Sin embargo, no se ha conseguido una coordinacién internacional
eficaz.

El vacio resultante ha dado lugar a que proyectos especialmente polémicos, como
Ios de reproduccion en cautividad y traslocacion, hayan acabado dominando la
agenda de conservacion. En muchos sentidos, esta situacion simboliza el enfoque
fragmentario actual de la conservacion de la foca monje. Aunque estos dos tipos de
proyecto han sido ampliamente tratados en las resoluciones de las conferencias y en
la vasta literatura de conservacion como medidas de “altimo recurso” (ver Norse
1993, p. 223), que “... deben ser tomadas con cautelay usadas s6lo...cuando hayan
fracasado los métodos de control de las amenazas y de proteccion in situ, ” en ambos
casos se ha procedido a su aplicacion y han recibido importantes asignaciones de
fondos (p. ¢j. ICONA, 1994a,b).

Si bien el estudio de viabilidad francés4sobre la reproduccion en cautividad esta
separado por completo, desde el punto de vista organizativo, del proyecto espaiiol
de traslocacion, ambos temas no son tan independientes como a primera vista
parecen ser, pues ambos se centran sobre la poblacion de focas monje de la Cote des
Phoques, en el Sahara Occidental. Mas aun, otras dos iniciativas, igualmente sin
relacion alguna entre ellas desde el punto de vista organizativo, que también centran
su atencion en la Cote des Phoques: un proyecto holandés de rescate y
rehabilitacion, y los planes marroquies de establecer un parque nacional en el area.

La existencia de estas iniciativas dispares, y que en cierta medida compiten,
plantean un dilema de tai magnitud y complejidad que toda posibilidad de solucion
parece remota. A pesar de todo, nuestro andlisis sobre las resoluciones de
conferencias pasadas y de los planes de accidon de conservacion indican que hay
muchas posibilidades de coincidenciay de estrecha cooperacion entre los proyectos,
siempre que esas iniciativas estén sujetas a una eficaz coordinacion internacional.

Desde el inicio parece haber un acuerdo general entre todas las partes de que la
proteccion in situ de las focas monje y sus habitats es un requisito previo para su

4Es importante hacer notar que el objetivo del recientemente postpuesto 'Programa para
Salvar la Foca Monje' francés, no era la reproduccion en cautividad per se. sino - de
acuerdo con las Directrices del Grupo Técnico de Trabajo - "demostrar que se puede

"

capturar y mantener cautivas con éxito focas monje hasta, por lo menos, dos afios
(Anon., 1994b).
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conservacion. Entre las prioridades estan la proteccion por ley contra el acoso y las
agresiones, el establecimiento de areas protegidas, la aplicacion de la ley para
garantizar las medidas de proteccion y, de manera destacada, la implantacion de
programas de educaciony de sensibilizacion publica.

Habida cuenta del aparente consenso de opinién sobre estos aspectos del debate,
parece logico, posibley deseable un enfoque coordinado sobre la conservacion de la
foca monje. También seria coherente con las directrices de conservacion resumidas
en la seccion anterior.

Por cierto, el enfoque cauteloso y por etapas estaba ya en forma implicita en las
recomendaciones de la Conferencia Internacional de Rodas de 1978 (Ronald &
Duguy, 1979). En realidad, este tipo de enfoque vendria a continuacién de las
directrices que se presentan en la seccion anterior, cuyas distintas etapas se
implantarian de manera ordenaday en secuencia, condicionadas a los resultados de
lainvestigacion cientificay su evaluacion.

En las etapas VI, VII'y VIII de las acciones: Rescatey Rehabilitacion, Traslocacion
y Reproduccion en Cautividad hay intervencion directa del ser humano sobre los
animales y sejustifican algunos comentarios adicionales. Pareceria apropiado que,
siempre que se presente la oportunidad, se establezcan centros de rescate y
rehabilitacion para el cuidado de ejemplares heridos, crias abandonadas o
huérfanas. Normalmente, Ios animales rehabilitados serian reintegrados a su habitat
original. No obstante, los animales rehabilitados podrian también ser trastocados, en
base a protocolos pactados y bajo una supervision rigurosa, a areas protegidas que
han sido histéricamente habitadas por la especie, pero siempre dentro de la zona
historica de distribucion de la poblacion en cuestion. Tales traslocaciones no
tendrian impacto sobre las poblaciones salvajes - los animales rehabilitados, se
supone, habrian muerto sin la intervencion humana - y, en caso de que hubiera un
numero suficiente de animales, representarian una oportunidad con bajo riesgo
(para la poblacion en su totalidad), como para considerar el recurso de la
traslocacion como un instrumento alternativo de conservacion de la foca monje.

La traslocacion de animales sanos retirados de su ambiente natural - como el
proyecto propuesto actualmente por Espafia - es mucho mas complejo.
Experiencias pasadas demuestran que las probabilidades de una traslocacion
exitosa de especies en peligro o en riesgo de extincion son generalmente bajas,
especialmente en carnivoros (como la foca monje) con una edad avanzada de
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maduraciony un bajo indice de reproduccion y, consecuentemente, bajo indice de
crecimiento poblacional (Griffithy otros. 1989).

Las traslocaciones son consideradas exitosas solo cuando traen como resultado un
incremento en el tamaiio de la poblacion existente o el establecimiento de una nueva
poblacidn que se sustenta por si misma (ver Griffith y otros. 1989). En el caso de la
foca monje de Hawaii (Monachus schauinslandi), en afios recientes se ha
traslocado un reducido numero de animales y, en por lo menos una localidad - el
Atolon de Kure -, se ha logrado con éxito la creacion de una poblacion. Mas
recientemente, sin embargo, cuando se traté de reintroducir focas monje Hawaianas
en un lugar de reproduccion en el Atolon de Midway, los 18 ejemplares desplazados
murieron o desaparecieron rapidamente (Marine Mammal Commission, 1995).

Pese a todo, la informacion de que se dispone indica que la foca monje del
Mediterraneo no es un candidato ideal (ni siquiera bueno) para ser traslocado. No se
debe considerar esta posibilidad a menos que se pueda demostrar que es poco
probable que la accion vaya a tener un efecto negativo sobre el ambiente natural y
la(s) poblacion (es) donante (s), y que se ha hecho la investigacion necesaria para
optimizar las posibilidades de éxito de un desplazamiento. (Ver p. ¢j. Griffith y
otros, 1989).

Laultima etapa de la secuencia de las acciones de conservacion es la reproduccion
en cautividad. Potencialmente podria iniciarse un programa de reproduccion en
cautividad como la etapa final del proceso de rescate y rehabilitacion. Los animales
rehabilitados podrian usarse (condicionado siempre a una evaluacion integral y
supervision rigurosa) para establecer una poblacion cautiva con la finalidad de
evaluar la viabilidad de la reproduccion en cautividad. Como alternativa, podrian
usarse los animales retirados de su ambiente natural para establecer una colonia
cautiva para la reproduccion. En cualquier caso, sin embargo, debe reconocerse que
las focas monje del Mediterraneo no son buenas candidatas para programas de
reproduccion en cautividad. Los intentos anteriores de mantener en cautividad a
estos animales en general han fracasado y la cantidad de animales que se pensaba
era necesaria para un “programa de reproduccion en cautividad exitoso” - que
algunos estimaban en alrededor de 20 con la idea de tener una poblacion cautiva de
unos 100 animales a comienzos del siglo 21 (Anén., 1990, p. 7) - parece exceder la
que pudiera lograrse, razonablemente, con los animales rescatados y rehabilitados o
capturados de su ambiente natural sin incurrir en riesgos para la(s) poblacion(es)
donante(s).
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Aun en una situacion Optima se precisarian muchos afios para establecer una
poblacion cautiva que se pudiera mantener y, aun si se lograra, pasarian
posiblemente décadas antes de lograr la cantidad suficiente de ejemplares para su
liberacion en su medio natural.

Aun a pesar de estas advertencias, lograr con €xito programas integrales que se
basen en las directrices de conservacion propuestas, en busqueda de prioridades
seglin una estrategia cuidadosamente planteada y por etapas, dependera plenamente
de una eficaz coordinacion internacional. Esta debe incluir la revision de propuestas
efectuadas por varios paises, la garantia de que Ios escasos fondos disponibles para
la conservacion de la especie se canalicen a los proyectos de mayor prioridad y
mérito, y facilitar el intercambio de informacion entre las partes interesadas.

Naturalmente, no hay nada nuevo en el enfoque por etapas de la conservacion de la
foca monje por el que aqui abogamos. Fluye de manera natural de las resoluciones
de las conferencias y de los planes de accion de conservacion propuestos
anteriormente para la foca monje del Mediterraneo. A la fecha, solo falta convertir
este enfoque en accion eficaz.
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1. ONSOZ

Akdeniz foku (Monachus monachus) Avrupa’nm nesli en fazla tehlike altmda olan
deniz memelisidir. Bu tiiriin yagamma yonelik tehditler 1987°de Yunanistan’'m
Rodos adasmda toplanan Birinci Akdeniz Foku Uluslararasi Konferansi’nda agik bir
¢ekilde ortaya konmugtur (Ronald ve Duguy, 1979). Bu tehditler gunlardir:
1. Kasith dldiimie nedeniyle (cogunlukla balikg¢ilar tarafmdan) geng ve
yach 6liim oranmin artniasi.
2. Balikei aglanna rastlanti olarak takilmalarmdan dolayi geng ve yagli
6liim oranmin artmasi.
3. insanlarm sebep oldugu rahatsizliklardan dolayi geng ve yagh 6lim
oranmin artmasi (turizm, bahk¢ihk ve gemi tagimacihgi vb.).
4. Tercih edilen yagam alaninm yok olmasi nedeniyle; uygun olmayan
yerlerde meydana gelen dogumlar sonucu yavrularm 6liim oranmin
artmasi.
5. Agiri bahk avciligi sonucu besin yetersizliginin neden oldugu kotii
kogullar.
6. Genetik olarak ¢ok yakm olan bireylerin ¢iftlegmesi sonucunda
dogurganhgm ve yavrularm yagama ¢ansinm [muhtemelen] azalmasi.

Rodos Konferansi aym zamanda Akdeniz foklarmi azalmasim 6nlemek ve durumu
tersine ¢evirmek amaciyla acik ¢ekilde tarif edilmig bir dizi 6ncelikli gah¢gmayi da
belirlemigtir. Bu ¢ahgmalar gunlardir:

1. Akdeniz foklannin etkili bir gekilde korunmasi i¢in e¢giidiimiin saglanmasi.

2. Akdeniz foklarimn kasti oldiiriilmelerini ve rahatsiz edilmelerini
yasaklayan hiikiimlerin etkin olarak uygulanmasim ve bahkgilar ile
foklarm uzlagmalarmi saglayacak resmi ¢ahgmalar.

3. Akdeniz fokunun yacam alanlarmm tammlanmasi ve izlenmesi icin
bilimsel aractirmalar.

4. Rezervve koruma alanlan ileti¢im aginm kurulmasi.
5. Egitimve kamuoyu bilgilendirme programlan.

6. Yarah, zor durumda olan ve 0ksiiz foklarm kurtanlmasi ve rehabilitasyonu.
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Déniim noktasi olan Rodos Konferansi dogrultusunda birgok toplanti gergeklectirildi
(bu konuda giincel bilgi i¢in bakimz Israels, 1992). Bu toplantilarm tiimiinde de,
genei olarak koruma oncelikleri ve onerileri yinelendi ve tekrar vurgulandi. Bir
degerlendirme yapmak gerekirse; Akdeniz fokunun korunmasim etkileyen ve
iizerinde pek durulmayan en énemli sorun cu ¢ekilde aciklanabilir: Onerileri ve
oncelikleri etkili cahgmalara aktamiadaki bagansizlik.

Rodosan beri gegen on alti yil i¢inde tiiriin yararma en azmdan bir ka¢ ¢aligma
yapilmigtir. Yunanistan’da, Maderia’da, Moritanya’da ve Tiirkiye’de koruma bdlgeleri
olucturulmugtur. Bati Sahrasi’nda, Cote des Phoques’de, diinyanm en biiyiik
Akdeniz foku kolonisini korumak i¢in bir deniz parkinm ayrmtih planlan
hazirlannngtir (Anon., 1994 a). Daha da dnemlisi; bilimsel raporlara gore en az iki
komma alanmdaki (Kuzey Sporatlar ve Maderia) Akdeniz foku populasyonlan imit
verici yiikselme icaretleri gostermektedir (HSSPMS, 1993;Neves, 1992). 1993°de
Tiirkiye’de, Foca yakmlarmdaki komma alaninm kuralmasmdan beri, WWF Foga
Pilot Projesi de fok gozlemlerinde arti¢ oldugunu rapor etmigtir (Cirik ve Giigliisoy,
1994). Ayrica Kuzey Sporatlar Deniz Parki’nda kuralan tagmabilir yogun bakim
istasyonu, zor durumda olan ve Oksiiz foklarm kurtanlmalan ve rehabilite
edilmelerinin, komma stratejisinin uygulanabilir bir pargasi oldugunu ispat etmigtir.
Tiirlin yagamasma 6nemli bir destek de birgok iilkede yiiriitiilen egitim ve kamuoyu
bilin¢lendimie ¢ahgmalaridir.

Bu énemli adimlara ragmen, bircok sorun hala ¢oziilememigtir. Omegin; Rodos
Konferansi’nda belirtilen, rezerv alanlar arasi ileticim agmin kuralmasmda ¢ok az
geligme saglannngtir. Buna benzer olarak; foklarm ve balik¢ilarm dogrudan ve
toplumsal yardim planlan yoluyla uzlagtirilmalarmm saglanmasi konusunun
yacamsalhgi yeterince anlacilamamictir. Ozellikle, koklii pratik komma énlemleri
icin mali destek hala az ve diizensizdir. Aslinda, komma stratejisinin 6nemli bir
parcasi olarak dii¢iiniilen bilimsel aragtirmalar, siirekli olarak olanaklarm aslan
paymi alnng ve ¢ogu kez tiirii koramaya yonelik pratik dnceliklerle yagamsal
biitiinliikleri saglanamadan ilerlemigtir. Daha da 6nemlisi; uluslararasi e¢giidiim
belirsiz ve geliciglizelkalnngtir.

Ec¢gilidiim eksikligi nedeniyle olugan bu ortamda - Akdeniz foklari i¢in ciddi
potansiyel tehdit olugturan - parga parga ve sagliksiz cahgmalar bile bahariya ulagma
cansi yakalayabilmictir. Ozellikle esaret altmda iiretim ve yer degictimie giricimleri
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konusundaki planlar; geni¢ tabanda korumaci gruplara damgilmadan ve tekrar
gozden gecirilmeden onaylanmig, destek bulmug ve gerceklectirilmeleri yolunda
caba harcanmigtir (Johnson ve Lavigne, 1994). Akdeniz foklarimnkorunmasimkriz
durumu olarak tammlamak bir abarti sayilamayacakken; bu tarticmalar hig ¢iliphesiz
koruma giindemine gdlge diigmesine neden olarak dikkatleri, ¢abalan ve kisith
kaynaklan daha acil 6nceliklerden baika yone c¢evirmigtir. Akdeniz foklarmm
Antibes Marineland’de esaret altinda iiretilmesi ¢ah¢malari konusundaki yaygm
kuckular iyi bir ¢ekilde belgelenmic ve iki kez projenin ertelenmesini zorunlu
kilnngtir (Johnson ve Lavigne, 1994). Gegmige bakildigmda; Akdeniz foklarmm
Cote des Phoques’den Isla de Lobos’a veya Kanarya Adalan’nda bagka yerlere
yerlectirilmesi ¢eklinde bir projenin de giindeme geldigi goriiliir ICONA, 1994a,b).
Avrupa Toplulugu LIFE progrann bu projeyi, [IUCN Fok Uzmanlan Grubunu da
iceren bilimsel korumaci toplulugun goriigiinii almadan, bir milyon ECU ile
desteklemigtir. Avrupa Birligi aym zamanda, Avrupa Konseyi tarafindan yayimlanan
ve Kanarya Adalan’ndaki Isla de Lobos’un potansiyel yerlegtirme mevkii olmasma
karci ¢ikan ilk bilimsel incelemeyi de dnemsememi¢ gériinmektedir. Adi gegen
incelemeninraporunda (Hernandez, 1986) ¢oyle denmektedir:

"Gezgin bireylerin ara sira gozlenmesine ragmen; Akdenizfokunun
(Ispanyolca: Lobo Marino)Kanarya Adalan uda neslinin bir asir once
titkendigi anlagilmaktadir (Garcia Cabrera, 1971)... Lanzaroteun
kuzey kiyisinda bulunan kiiciik bir adalar ve adaciklar grubii...
Akdenizfokunun Kanarya Adalan ha yeniden yerlegtirilmesi igin en
iiygun yer olarak goriilmektedir Isla de Lobos (1983 'de Milli Park
olarak ilan edilmiStir) ¢ehirlegmi¢ alanlara yakinhgi ve genei olarak
ileri derecede bozulmu¢ olmasi nedeniyle yeniden yerlectirme igin
kullamlmasi ongériilen alan i¢erisinde diiciiniilmemictir... Maalesef...
Ispanyol Doga Koruma Bélgeleri Yasasina gore (Yasa 15/1975, 2
Mavis) dogal parklarm halkin doga ile ilicki i¢inde oldugu verier
olarak diiciiniilmesi nedeniyle; Dogal Park statiisii bu adaciklarin
korunabilmesi i¢in yetersizdir. Sonug olarak halkin serbest girifnin
onlenmesi amaetyla, bu alanin acil olarak dalia siki bir koruma statiisii
icindeyeniden siniflandirilmasi gereklidir -

Hem Fransizlarm esaret altmda iiretim projesi hem de ispanyollarm yer degigtirme
onerisi (guanda IUCN ve Avrupa Komisyonu adina bilimsel bir komite tarafindan
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gozden gegirilmekte olan tek dneridir) Akdeniz fokunun korunmasmdaki yetersiz
uluslararasi eggiidiim ve i¢birliginin ortaya ¢ikardigi problemleri gostemiektedir.

Bu belirgin eg¢giidiim eksiklikleri projeter arasi bilgi ahgverigini zorlagtirir, halk
destegini ve mali kaynak artmnn girigimlerini engeller, hiikiimetlerin deniz stoklarmm
yaratilmasi gibi 6zel koruma 6nlemleri ortaya koymada etkili goriigmeler yapmasmi
onler ve genei olarak Akdeniz fokunu koruma ¢abalarmda yikici etkisi vardir. Daha
da dnemlisi; etkin ecgiidiim eksikligi girigimlerin boliinmesi dogrultusunda var olan
egilimi arttirmaktadir. Bu boéliinmeler, Rodos’ta belirlenmi¢ ve ondan sonraki
toplantilarda tekrarlanmic 6nerilere ve dnceliklere ters diigmektedir.

Bu ¢ok 6nemli sorunlari anlatmak i¢in, konferans sonu¢larmm kapsamh olarak
yeniden incelemesi 6zellikle yerinde olacakti. Buna gore; baglica Akdeniz foku
koruma toplanti ve konferanslannm sonuglanm ve eylem planlanm yeniden gézden
gegirdik (bakmiz: Notes). Bu bilgilerden yola ¢ikarak; bir sonraki boéliimde
sunulmug olan Koruma Kilavuzu’nu olugturmaya cahgtik. Bu kilavuzun, gilincel
Akdeniz foku koruma giricimlerini ve giderilmesi igin acil eylem gerektiren
eksiklikleri ve ihmalleri yeniden degerlendirmede yardimci olacagim umuyoruz.
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2. KORUMA KILAVUZU

AcgagidaM kilavuz, son on altiyil icerisindeyapilmic olan uluslararasi
kedi§ foku konferansiarinda varilan sonug¢lara dayanilarak
hazjrlanmi§tir. Bu ¢aligma icin kullanilan kaynaklar, Notes béliimiinde,
konferans sonuglarindan alintilar §eklinde verilmigtir. Kilavuz $u
baghklari tagiyan boliimlerden olu¢maktadir: Uluslararasi E¢giidiim,
Bilimsel AragUrma, Yacam Alani Korumasi, Kanunlarve Yaptirimlar,
Egitim ve Kamuoyu Bilin¢lendirme, Kurtamia ve Rehabilitasyon, Yer
Degictirme, EsaretAltinda Uretim.

ULUSLARARASI E§GUDUM

1989°da Birlegmi¢ Milletler Cevre Progrann / Akdeniz Eylem Plam (UNEP/
MAP) (Avrupa Konseyi, Barcelona, Bern ve Bonn So6zlegmeleri ile birlikte)
Akdeniz fokunu komma ¢ahgmalarmm uluslararasi e¢gilidiimiinii {istlendi. Bu
dogrultuda, sorumlulugun hakkiyla yerine getirilebilmesi i¢in, yeterli eleman ve
parasal kaynaga sahip bir e¢giidiim merkezinin UNEP/MAP himayesinde
kuralmasi gerekir. Bu Uluslararasi E¢giidiim Birimi (International Coordina-
tion Unit, ICU), IUCN Fok Uzmanlari Grubu’nun ve MAP tarafindan tanmmig
olan sivil toplum kuraluglarmm damg¢manligi altmda ve onlarla tam bir i¢birligi
igerisinde ¢alicmalidir. Bu gruplar arasmda, ICU’nun gorevlerini ve
uygulattirma giiclinii  belirleyecek geni¢ kapsamli tartigmalar
gerceklectirilmelidir.

ICU tiim ilgili hitkiimetlerin, resmi kuraluglarm ve sivil toplum 6rgiitlerinin,
projelerin ve Akdeniz fokunun korumasi ile ilgilenen bireylerin kapsamh bir
kaydim tutmalidir. Bu kayitlar tiim ilgili kuraluglara dagitilmahdir.

ICU politika ve eylemlerini belirlerken daimi bir uzmanlar kuruluna
damg¢mahdir. Bu dam¢ma kurulu uluslararasi deniz hukuku, deniz
memelilerinin korunmasi, deniz memelilerinin yonetimi, populasyon dinamigi
ve genetigi, veteriner hekimlik, deniz parklan yonetimi, hayvan sagligi, cevre
felsefesi, kaynak artinmi, egitim, kamuoyu bilin¢lendirme ve lobicilik gibi
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farkli dallardan uzmanlar igermelidir. Uyelerin arasmda hiikiimetlerin resmi
temsilcileri de bulunmahdir.

4. Tirin korunmasim ileri derecede veya uluslararasi boyutta etkilemesi
muhtemel olan projeler (yer degigtirme, esaret altmda {iretim, tiire rahatsizhk
vernie ihtimali olan bilimsel aragtirmalar gibi) uygulamaya gecirilmeden once,
hem damg¢ma kurulu hem de daha geni¢ bir tabanda bilim adamlan ve
korumacilar tarafmdan yeniden goézden gecirilmelidir. Bu dantgma
¢ah¢malarma tiim ilgili [UCN uzmanlik gruplan da dahil edilmelidir. ICU hem
bilimsel, hem de ahlaki konularm g6zden gegirilmesini saglamahdir.

5. ICU ve onun damg¢ma kurulu; koruma alanlannm kurulmasi ve yonetimi, acil
olarak korunmaya ihtiya¢ duyan Akdeniz foku populasyonlarmm belirlenmesi
icin bilimsel aragtirmalar, yerel balik¢i topluluklarma yardim (fok kolonilerini
korumalan i¢in tegvik etmek amaciyla) ve egitim kampanyalari igeren ileri
oncelikli Akdeniz foku koruma projeleri igin aktifbir ¢ekilde tutarli ve uzun
stireli kaynaklar aragtirmah ve bu tiir cahgmalari tegvik etmelidir.

6. Bilgi ahgverigi, ecglidiimiin yacamsal bir pargasi olarak algilanmahdir. ICU
tarafindan basilacak veya bir STO (Sivil Toplum Orgiitii) ile kontrath olarak
yilda iki kere yayimlanacak bir biilten; Akdeniz fokunu koruma ¢ahgmalan
hakkmdaki haber ve bilginin uluslararasi boyutta yayilmasi i¢in faydah bir arag
olacaktir. 1

7. ICU tim Akdeniz foku koruma ve aragtirma ¢ahgmalarim kapsayacak merkezi
bir kiitiigiin e¢glidiimiinii saglamahdir.2Raporlar, oneriler ve diger yaymlar bu

| Nisari 1992 've kadar Kanada Guelph Universitesi tarafindan Akdeniz Fokunun
Konmmasi Birligi Biilteni (The Newsletter of the League for the Conservation of the
Monk Seal) adh bir bidten yaymlanmictir. Bilgi paylapmmda konusunda tek olan ve
onemli bir gorev yerine getirmi§ oian bu biiltenin diizenli bir gekilde tekrar yaymlanmasi
gereklidir.

2 Bilgisayar ortanunda bir veri tabam olan, Avrupa Birligi ndeki tim ge¢mi§ ve giincel
fok gozlemlerinin kaydedilecegi Akdeniz Foku Kiitiigii (The Monk Seal Register) haii
hazirda Institut Royal des Sciences Naturelles de Belgique ve Sea Mammal Research Unit
tarafmdan gerceklegtirmi§ ve ifietilmektedir. Kiitiigiin, Fas ve Tiirkiye 'vi de icermek
iizere, Avrupa Birligi di¢gmdaki ulkeieri de kapsayacak gekilde genifietilmesi
planlanmaktadu: Veri tabammn genifietilmesinde bir ileri adim olarak; foklarm fotograf
ve ¢izimlerinin sayisallagtinlarak veri tabam igerisinde saklanmasi dngoriilmektedir
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merkezi kiitik i¢inde dosyalanmahdir. E¢glidiim biirosu bilgi ahgverigine
yardim etmek i¢in ozetler yaymlamah ve istenildiginde tam kopyalan da
gondermelidir. Aracgtirma kolayligi icin, projelerin raporlarmi bilgisayar
disketinde vermeleri tegvik edilmelidir. Eggilidiim biirosu ayrica internet
aracihgi ile de raporlara ulagilmasim saglamahdir.

ICU, gahgmalari hakkmda yilhk bir rapor yayimlamalidir.

BILIMSEL ARASTIRMA

Akdeniz foklan iizerindeki tiim bilimsel aragtirmalar ve izleme ¢ahgmalari,
bireylere ve populasyona en az rahatsizlik verilecek ¢ekilde
gerceklectirilmelidir. Sadece, koruma oncelikleri ile ¢atigmayan ve dogradan
komma ¢ah¢malanna yardimci olacak bilimsel aragtirmalar yiiriitiillmelidir.

Bilimsel aractirma icin maddi kaynak ve diger yardim ¢ekillerini
degerlendimiede oncelik, fok bireylerinin hayatta kalmalanm saglamaya
yonelik; tiiriin korunmasim, durumunun iyilegtirilmesini ve idare edilmesine
hedeflenmi¢ kamtlanabilir pratik bir éneme sahip aragtirma programlarma
verilmelidir.

Bilimsel aragtirma, tiiriin geni¢ kapsamh iyilegtirme plam igerisinde biitiiniin

bir parcasim olugtumiahdir. Aragtimia programlari, miimkiin olan her yerde,

komma bolgelerinin saptanmasi, kamuoyu bilinglendirme ve egitim gibi

bolgede yiiriitiilen komma girigimleri ile yakm iligki i¢inde olmahdir. Oncelik

ozellikle cukonulara verilmelidir:

a. Dogradan gézlemve uygun teknolojik (6rnegin:’kamera tuzaklari’, video
kaydi) yontemlerle, komma bolgelerindeki fok niifiisunun rahatsizhk
vemieden izlenmesi.

b. Yeni komma alanlarmm kuralmasi i¢in en uygun yerlerin belirlenmesini
hedefleyen aragtirmalar.

c. Yakm ge¢micteki populasyon incelemelerinin ve komma bolgesi
onerilerinin yeniden gdzden gegirilmesi.
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d. Yerel toplumlarm koruma yontemlerinden nasil yararlanabilecegini ve
bdylece Akdeniz foklarim ve onlarm yagam alanlarim korumak amaciyla
nasil tegvik edilebileceklerini anlamak icin sosyo-ekonomik aragtirmalar.
Bu tiir aragtirma, yetkililerin dogrudan katihmi ile dnemli fok kolonilerinin
orta seviyede etkin korunmasim bagaracak olanaklarm saptanmasma da
¢ahgilmahdir.

4. Potansiyel rahatsizlik kaynagi olan tiim bilimsel aragtirmalar (6rnegin:
yakalama, tagima, yer degigtirme ve esaret altmda iiretim) kaynak temininden ve
uygulama acamasmdan once ilgili IUCN uzmanlar grubunu da igeren
uluslararasi bilimsel ve korumaci topluluk tarafindan detayli olarak
degerlendirilmelidir.

5. Bilimsel aragtirmalarm sonuc¢lan, merkezi kiitiik yoluyla, ulagilabilir olmahdir
(Bakimz :1. ve VII. Boliim).

III. YA§AM ALANI KORUMASI

1. Akdeniz fokunun kasti 6ldiirmeler, insan kaynakh rahatsiz edilmeler ve
diigmanhklar nedeniyle neslinin ciddi ¢ekilde tehlike altmda oldugunu
diigiliniirsek; koruma alanlarmm saptanmasi, tiiriin korunmasi i¢in en fazla
oncelige sahip olmahdir.

2. Halen varhklarim devam ettiren Akdeniz foku populasyonlarmm birgogunun
kiiciik ve birbirlerinden uzak olmasi nedeniyle, tiiriin korunmasi igin birbiriyle
baglantih bir milli parklar, rezervler ve koruma alanlan aginm acilen
olucturulmasi gereklidir. Bu ag lireme ve beslenme yerlerini kapsamali; uygun
olan yerlerde, milli smirlar icinde ve O&tesindeki fok populasyonlanm
birlectirmeye yardimci olacak g¢ekilde gegic koridorlari icermelidir.

3. insanlarm fok koruma bolgelerine girigleri siki ¢ekilde denetlenmelidir. Tam-
pon bolgeler geleneksel, yogun olmayan bahk¢ihk faaliyetleri ve eko-turizm
olanaklan i¢in kullamlirken; ¢ekirdek bdlgeler bahkgihk, turizm ve tekne
trafigi gibi insan faaliyetlerinden uzak tutulmah ve bu faaliyetler tamamen
yasaklanmahdir.
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Akdeniz foku koruma bélgelerinin kurulmasmda yerel halkm katihmi tam
olarak saglanmahdir. Son hedefulusal yasalar vasitasiyla bir rezerv alanlari agi
olugturmaksa da; Akdeniz foklarmm kritik durumlan, yasalarm hayata
gecirilmesindeki gecikmelere izin vermemektedir. Bu nedenle; yerel halkm
katthmmm saglanmasi ve yerel bahkgi topluluklarmm, ekonomik durumlanm
yiikseltmeleri i¢in desteklenmesi yoluyla, 6nemli fok yagam alanlarmm hizh ve
orta vadede korunmasi i¢in her ¢caba gosterilmelidir.

Rezervler ve koruma bélgelerinin ayrmtih yonetim planlarma, uzun vadeli
ekonomik garantiye, kaynaklara ve araclara gereksinimi vardir. Yonetim
planlan, etkili olabilmeleri i¢in, koruma bolgelerindeki yonetici ve personele
yonelik egitim programlanm, kanunlari uygulamak i¢in yeterli insan kaynagmi
ve donammi icermelidir.

KANUNLAR VE YAPTIRIMLAR

Hiikiimetler ulusal, ikili ve ¢ok tarafli girigimler yoluyla; Akdeniz foku yagam
alanlarim gilivence altina almak igin bir rezervler ve koruma bolgeleri agi
olugturmayi hedeflemelidir.

Milli parklarm ve koruma bolgelerinin saptanmasmda normal olarak karmagik
yasalar ve geni¢ kapsamh damg¢manhk ¢ah¢malan gerekmektedir. Bu gibi
onlemler uzun siireli bagan igin ¢ogu zaman gereklidir. Bununla beraber,
yontemin dogasmda var olan gecikmeler bazen koruma bdlgelerinin
olugturulmasmi engelleyici rol oynarlar. Genig cografi bolgeleri kapsayan deniz
parklarmm kurulugunda bu ydntemin ¢abuklactinlmasi her zaman miimkiin
olmadigmdan; kii¢iik bdlgelerin hizh koruma ve emniyet altina ahnmasim
saglayacak ulusal yasalarm 6nemi biiytiktiir.

Avrupa Birligi iilkelerinde, A.T. yasasmda da gerekliligi belirtilmi¢ olan,
Akdeniz foku i¢in Ozel Koruma Bélgeleri’nin tayin edilmesinde Dogal Yacam
alanlarmm, Yabaml Fauna ve Floranm Korunmasi hususundaki Yonerge 92/43-
EEC-Natura 2000’e uygun hareket edilmelidir.

Hiikiimetler; Akdeniz foklarmm kasti olarak oldiiriilmelerini, taciz
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edilmelerini, balikg¢ilikta dinamit ve kimyasal madde kullammim ve teknelerde
atecli silah tagmmasim yasaklayan kanunlarm siki ¢ekilde uygulanmasim
saglamahdir.

Akdeniz fokunun korunmasma adanmi$ulusal programlar, 6zellikle bahkg¢ihk
ve turizme bagimli olan yerel halkm koruma uygulamalarmdan yarar
saglayabilmesi i¢in bir i¢ plam geligtirmelidir. Toplumsal katihnnn her koruma
stratejisinin 6nemli bir pargasi oldugunu diigiinerek; ulusal programlar yerel
girigimleri ve yerel halkm katihmim tegvik etmelidir.

Hiikiimetler, bahkg¢ihk politikasi ve kanunlarmm Akdeniz fokunu koruma
onlemlerini de kapsamlan altina almasim saglamahdir. Oncelik, tiiriin
bulundugu hassas anahtar bolgelerde su tiriinleri aveiligmm yasaklanmasma
verilmelidir.

Hikiimetler bahk¢ilarm Akdeniz foklan ile uzlagmasim tegvik amaciyla;
kanunlar hazirlayabilmek; Akdeniz foklarmm yacadigi bolgelerde bahkgilik
faaliyetini kontrol edebilmek ve yerel halka tazminat veya se¢me firsati
(bahkgilik takimmm yerine bir bagkasmi saglamak veya diger yardimlar)
vermek i¢in hazirlikh olmahdm

Hiikiimetler, ulusal programlar ile desteklenen projelerin amaglarma ulagmasi
icin gerekli ekonomik destegi alacaklanm garanti etmelidir.

Hiikiimetler, egitilmi¢ personel ve gerekli vasitalan saglayarak; koruma
bolgelerinde etkili yonetim ve korumayi gergeklegtirmelidir.

Akdeniz fokunu korumaya yonelik ulusal programlar, gerektiginde yarali ve
oksiiz foklarm hizla veteriner yardinn almalanm ve gerektiginde rehabilite
edilmelerini saglamak i¢in bir kurtamia agi kurmahdir.

Hiikiimetler ve Akdeniz fokunu komma programlan, 6zellikle polis, liman
polisi ve liman soramlulari gibi yerel yetkililerin tiiriin korunmasi igin yeterince
bilgilendirilmelerini; mevcut yasalarm siki bir ¢ekilde uygulanmasi ve 06ld,
yarali, terkedilmi¢ foklarm bir ulusal e¢glidiim birimine bildirmesi icin
egitilmelerini saglamahdm

Hiikiimetler Akdeniz foku koramacihgmi egitim sistemindeki ulusal miiffedat
programma koymali ve ilgili malzemeyi okullarm kullammma hazir
bulundumiahdm
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EGITIM VE KAMUOYU BiLiNCLENDiRME

insanoglunun diigmanca baki¢ acisi nedeniyle, Akdeniz fokunun bahkgilar
tarafindan kasith olarak dldiiriilmesinin; tiiriin azalmasmdaki baglica etken
oldugu belirlenmigtir. Bu gibi davramglarm kokleri derinde oldugundan; egitim
ve halki bilinglendirme kampanyalarmm tiiriin tiim dagilim alamnda
yiiriitiilmesi gerekir.

Bilgilendirme kampanyalan balik¢ilarm, bahkgilik ile ilgili yetkililerin, liman
amirlerinin, dgretmenlerin, okul dgrencileri ve kamuoyunun destegini ve
katihmim saglamahdir.

Bilgi ve egitim kampanyalarmi yaygmlagtirmak i¢in gereken imkanlar
kullamma hazir olmah ve Akdeniz foklan i¢in yiiksek Oncelikli oldugu
diiciiniilen olasi koruma bdlgelerine 6zel 6nem gosterilmelidir.

Yerel diizeyde yiiriitiilecek olan egitim ve kamuoyu bilinglendirme programlan,
Akdeniz fokunu korumak i¢in hazirlanacak ulusal programlarm bir pargasi
olarak planlanmah ve koordine edilmelidir. Bilinglendimie kampanyalan, yerel
halkin katihmmi saglayarak, bilgi toplama imkam da olucturur ve bdylece tiiriin
korunmasi i¢in ek bir yarar saglayabilir. Buna gore bilinglendirme
kampanyalan, sosyo-ekonomik aragtirmalar ve Akdeniz foku populasyon
incelemeleri ile bir biitiin halinde daha etkili olabilir. Uygun ¢ekilde
yapilandinlmasi, gerekli olanaklar ve uzmanhklarm saglannng olmasi
durumunda; bilgilendirme kampanyalanm yiiriitecek ekiplerin genigletilmic
gorevleri ¢dyle siralanabilir:

a. Fok kolonilerinin varligi hakkmdaki bilgilerin, daha sonraki ayrmtih
bilimsel aragtirmalara taban olugturmasi amaciyla saglamasim yapmak.

b. Bahkgilar tarafindan kasitli 6ldiirme ve yerliler veya turistler tarafindan
rahatsiz edilme gibi Akdeniz foklarma yonelik yerel tehditleri
degerlendimiek.

c. Bahkgilara tazminat 6denmesi ya da benzeri toplumsal yardim sistemleri
yoluyla fok kolonilerinin orta diizeyde korumasim saglayacak uygulamaya
yonelik giri¢imleri ve koruma bdlgesinin izlenebilmesi i¢in bir gézlem
izleme sistemini yerel toplumla birlikte olugturmak.
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Akdeniz fokunun korumasi konusunda kamuoyu ilgisini canil tutmakta
kullamlacak egitim gereglerini iiretmek ve gelictimiek icin gayret sarf
edilmelidir. Omegin film ve videolar, posterler, okullar i¢in egitsel yaymlann bu
amaca ulagmada yagamsal ve etkili araclar oldugu gergektir.

Ozellikle, turizmin foklarm yagama ve tireme alanlarmi tehdit ettigi bolgelerde
turistler ve turizm i¢in egitim programlan geligtirilmelidir. Tur operatdrlerinin
destekleme, yaym ve egitim araglarmm dagitmn yoluyla Akdeniz foku
korumaciligmm bir pargasi olmalarmi 6zendirmek i¢in ¢aba gdsterilmelidir.
Tur operatorleri hassas bolgelere tur diizenleme fikrinden de vazgecirilmelidir.

Bilgilendirici malzemeler aym zamanda askeri idareciler, sanayiciler ve gemi
endiistrisi i¢in de tiretilmelidir.

Cegitli lilkelerde tiretilmic tim egitim malzemelerinin dmekleri diger gruplar
icin referans olugturacak ¢ekilde merkezi bir kiitiikte ya da odakta (Uluslar
Arasi E¢giidiim Birimi gibi - Bakimz: I. Boliim) saklanmahdir. Bu kiitliphane,
diger iilkelerdeki benzer projelerin olasi kullammi i¢in fotografve diger argiv
malzemelerini de toplamaya ¢aba gostemielidir.

KURTARMA VE REHABILITASYON

Yarah, zor durumda ve 6ksliz Akdeniz foklarmm kurtamia ve rehabilitasyonu,
tedaviye gereksinimi olmayan bireylerin toplanmasim 6nlemek igin titiz bir
bilimsel ve ahlaki protokole baglanmahdir. Genig bir tabanda, ilgili korumaci
gruplar tarafindan gézden gegirilmesi ve onaylanmasi gereken protokol; taguna,
besleme, veteriner bakimi ve sahvermeyi de kapsamahdir.

Kurtamia ve rehabilitasyon binasi gérevi gorecek tagmabilir bir yogun bakim
istasyonu Yunanistan’'m Alonissos Adasi’ndaki Kuzeybati Sporatlar Deniz
Parki’nda bulunmaktadir3. Benzer bir tesisin Bati Sahra/ Moritanya i¢in, Cote

3 Bu yogun bakim iinitesi Atina 'da iistlenmi¢ olan Hellenic Society for the Study and
Protection of the Monk Seal (Mom) ve Pieterbnren |/ Hollando 'da bultman Seal
Rehabilitation and Research Centre tarafindan ortaklaga ifietilmektedir.
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des Phoques’daki fok kolonisi yakimnda da kurulmasi 6nerilmektedir. Bunlar
haricinde bir kurtamia ve rehabilitasyon tesisinin kurulmasi gerekli
goriildiigiinde, uzun mesafe tacima ile ilgili gerilimi azaltmak amaciyla, tesisin
Akdeniz foku populasyonunun bugiinkii yagam alani i¢inde kurulmasi
diigliniilmelidir.

Yarah, zor durumda ve 6ksiiz foklarm bulunma olasihgmi ¢ogaltmak icin
kurtamia ve izleme agi, kuralmah veya gelictirilmelidir. Bununla beraber,
saghkh foklarm agin gayretli goniilliiler ve halktan kigilerin kurbam olmamalari
icin ¢ok dikkat edilmelidir.

Rehabilitasyonu takiben foklar komma bolgelerine, tercihen ilk bulunduklan
bolgeye salmmahdir.

Kurtamia ve rehabilitasyon tesisleri, esaret altmdaki Akdeniz foklarmm bakmn
ve onlara nasil davramlacagi hakkmda, gelecekteki yer degigtimie ve esaret
altmda iiretim programlarmda faydali olacak bilgi ve becerinin aktarmn igin
egitim olanagi da saglamahdir (bakimz : VII. ve VIII. Bohim).

Foklarm kurtamia merkezlerine veya merkezlerinden tagmmalan ve geri
sahnmalari sirasmda hastahk tagimalan olasihgi diigliniilerek; tiim kurtamia,
rehabilitasyon ve saliverme programlarmda kapsamh karantina ve
degerlendimie i¢lemleri yapilmahdir. Bu gibi programlar tiim ilgili bilim
adamlarmm ve IUCN Foklar, Yeniden Saliverme, Veteriner Bakmn uzman
gruplarmm dam¢manhgi ile baglatilmahdir.

VII. YER DEGI§TIRME

1.
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Bir komma stratejisi olarak yer degigtimie, Akdeniz foklarmm ge¢micten
bugiine kadar bulunduklari yagam alanlarma yeniden salmmasim hedefler.
Bununla beraber; yer degictimienin Akdeniz foku populasyonu ve onun
bireyleri i¢in 6nemli ve haksiz tehditler igeren bir iclem gibi goriindiigii kabul
edilmelidir. Bu nedenle, saghkh bireylerin yakalamp yeni yagam alanlarma
yerlectirilmesini kapsayan teklifler, kaynak saglama ve yiiriitmede 6ncii olacak
bilimsel ve korumaci grabun kapsamh dam¢manhgi ve onayma bagli olmahdir.
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Bilimsel konularm yamsira, etik ve hayvan saghgi konularmda da ilgili
uzmanlardan bilgi ahnmahdir.

Akdeniz foklarmm yer degigtirihnesi, denenmemig bir koruma stratejisi olarak,
yabaml populasyona ve onun bireylerine yonelik olasi bazi tehlikeler igerir.
Bundan dolayi; hayvanlarm yer degictirihnesi ile ilgili bir teklifin, olumsuz
etkilerin azaltilmasmi hedefleyen yaklagimlar iizerine kurulmug olmasi kuwetle
onerilmektedir. Bu da yagam alani korumasi, bilimsel izleme, kurtamia ve
rehabilitasyon gibi diger komma 6nceliklerinin kangimi ile ve geni¢ kapsamh
dam¢ma ve yeniden gbzden gecimie yontemleri vasitasiyla saglanabilir. Yer
degictimie icin ilk ele ahnacak yoreler, bu hayvanlarm tarihsel dagihm alanlari
igerisinde ve mevcut Akdeniz foku yagam alani smirlanna yakm olmahdir.
Tiim yer degictimie Onerileri agagidaki giivenlik 6nlemlerini kapsamahdir:

a. Proje Degerlendirmesi. Yer degictimie projelerinin dayanacagi genig
kapsamh kriterlerin yonlendirilmesi, detayh bilimsel ve hayvan sagligi
bilgisi gerekmektedir. UNEP/MAP’in gozetiminde hareket edecek bir
uluslararasi bagimsiz uzmanlar paneli, yer degictimieyi kapsayan protokolii

hazirlamah; onerileri yeniden gozden gegirmeli ve onaylannng projeleri
bitimlerine kadar izlemelidir.

b. Dnnujmn. Yer degictirme projeleri onaylama, kaynak bulma ve
uygulamadan 6nce ilgili [IUCN uzman graplarim da kapsayan genicletilmig
bilimsel ve koramaci toplulugun yeniden gdzden gegirip yoramlamasim
gerektirmektedir. Yeniden gdzden gegimie i¢lemi sirasmda etik ve hayvan
sagligi ile ilgili kaygilar tiimilyle dile getirilmelidir.

c. Egitim. Proje elemanlan foklarm bakmn ve onlara nasil davramlacagi
konusunda kapsamh egitim almahdir.

d. Saliverme Alanmin Korunmasi. Herhangi bir yer degigtimiede, sahvemie
alani yasa ile siki bir ¢ekilde koranmahdir. Bolgede etkili bir komma
yiriitiilmeli; bahkgihk, turizm ve yapilagma gibi olasi rahatsizlik tehditleri
yer degictimie icleminden dnce etkisiz haie getirilmelidir.

e. Saliverme Sonrasi Izleme. Yer degictimieyi takiben programm bagansim
degerlendirmek ve daha sonraki oOnerileri degerlendirebilmek igin
gerekecek verileri eide etmek amaciyla; sahverilen hayvanlar bilimsel
olarak gozlenmeli ve izlenmeli ve takip edilmelidir.
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Var olan kolonilerde yerinde koruma dnlemleri uygulanmadigi siirece, saghkh
hayvanlarm dogal yagam ortamlannda almarak bacgka bir yere
yerlectirihnelerinin, tiiriin korunmasmda etkisi olmayacagi diigiiniilmelidir. Yer
degictirme g¢ah¢masmda kullamlmasi dii¢liniilen ana koloninin sayica
azalmakta, sabit ya da artmakta oldugu bilimsel ¢ah¢malarla takip edilebilir.
Eger hayvanlarm yer degigtirmesi ile ilgili herhangi bir ¢aba bagansizhkla
sonuglamrsa; daha sonraki yer degictirme c¢ahgmalarmdan &nce bunun
nedenleri ortaya konmalidir.

Hayvanlar mutlaka tiiriin tarih icerisinde kullanmi¢ oldugu yagam alanlarma
tagmmahdir.

Yer degigtirme ve dogaya tekrar sahnmalari sirasmda hastalik tagimalan gibi
onemli bir risk olasihgmi dii¢iinerek, foklar tekrar sahverilmeden 6nce yogun
karantina ve degerlendirme ig¢lemlerine tabi tutulmahdir. Bu gibi programlar
TUCN Foklar, Yeniden Yerlectirme ve Veteriner Hekimligi Uzman Gruplannm
dam¢manhgmdan sonra baglatilmahdm

VIII. ESARET ALTINDA URETIM
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Kegic foklarm herhangi bir tiiriinii esaret altmda yeti¢tirmenin -daha 6nce
gergeklectirilmemi¢ ve denenmemi¢ bir uygulama olarak-; fok
populasyonlarma ve bireylere 6nemli ve sonuglan dngoriilemeyecek tehditler
olucturabilecegi diigiiniilmelidir. Bundan dolayi, tiiriin esaret altmda
yetigtirilmesine yonelik dneriler veya bununla ilgili on hazirlik, kaynak bulma
ve uygulamalar bilimsel ve korumaci camianm dnceden yapacagi kapsamh
incelemeye bagli olmahdir. Bilimsel konulara ilave olarak, damg¢manlik
uygulamasi etik ve hayvan sagligi ile ilgili konulari da kapsamahdir.

Esaret altmda tiretim programlannm amaglari ¢dyle olmahdir:

a. ilk hedef; halen varliklarmi siirdiiren, agin derecede azalnng ve muhtemelen
azalmakta olan Akdeniz foku populasyonlarimn kararh bir denge noktasma
(6megin: ‘tacima kapasitesi’) ulagtinlmasidir.

b. ilk hedef (a) gergeklectirildikten sonra, Akdeniz foku tarafmdan tarih
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icerisinde kullamlmi¢ uygun yagam alanlarmda (sadece yasal olarak
korunanlarda) uygulanacak yeniden yerlegtirme programlari i¢in kaynak
olugtumiak.

Tagima sirasmdaki 6liimleri, hastalik taguna ve yabanci bir ¢evrenin ¢artlarmm
neden oldugu giicliikleri (6megin:iklim o6zellikleri, fotoperiyod ) en aza
indimiek i¢in; esaret altmda tiretim projesi Akdeniz foklarmm mevcut yacam
alanlan iginde olmahdir. Ayrica hayvanlar, insan miidahalesi etkisini
smirlamanm miimkiin oldugu, yalmzca bu ice tahsis edilmi¢ tesislerde
gbzaltmda tutulmahdir.

Dogal populasyon ve bireyler igin olasi riskier goz éniine ahndigmda, esaret
altmda iiretim giri¢imleri, olumsuz etkileri en aza indimiek i¢in, kugkulu ve
diizenli bir yaklagmn takip etmelidir. Bu da, geni¢ kapsamh damg¢ma ve yeniden
gbzden gecimie uygulamalari; yacam alani koramasi, kurtamia, rehabilitasyon
ve yer degigtimie gibi diger komma ile ilgili dnceliklerin bir arada diigiiniilmesi
ile bagarilacaktir.

Tiim esaret altmda iiretim projeleri acagidaki 6nlemleri igemielidir:

a. Proje Degerlendirmesi. Esaret altmda iiretim projelerinin dayandigi ¢ok
cecitli kriterlerin yonlendirilmesi i¢in bilimsel konularda ve hayvan sagligi
hususunda genig bilgi birikimi gerekmektedir. UNEP/MAP’in gbzetiminde
hareket eden bir uluslararasi, bagmisiz uzmanlar paneli, esaret altmda
iiretimi kapsayan protokolil hazirlamah, dnerileri yeniden gdzden gecimieli
ve kabul edilmig projeleri sonucglandinlana kadar takip etmelidir.

b. Dnnujmn. Esaret altmda {iretim projeleri onaylama, kaynak bulma ve
uygulamadan o6nce, ilgili IUCN uzman graplarim da kapsayan, geni¢ bir
tabanda bilimsel ve korumaci camianm yeniden gdzden gegirip
yoramlamasim gerektimiektedir. Yeniden gozden gegimie iglemi sirasmda
etik ve hayvan saghgi ile ilgili kaygilar tiimiiyle dile getirilmelidir.

c. Egitim. Proje elemanlan foklara bakimve davranma konusunda kapsamh
egitim almahdir.

d. Saliverme Alanmin Korunmasi. Herhangi bir esaret altmda iiretim
projesinin saliverme alani yasa ile siki bir ¢ekilde koranmahdir. Bolgede
etkili bir koruma yiiriitiilmeli; bahk¢ihk, turizm ve yapilagma gibi olasi
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rahatsizhk tehditleri yer degictirme igleminden Once etkisiz hale
getirilmelidir.

e. Saliverme Sonrasi Izleme. Yer degictirmeyi takiben programm bagarisim
6lgmek ve daha sonraki 6nerileri degerlendirebihnek igin gerekli saliverme
sonrasi verileri elde etmek amaciyla; sabverilen hayvanlar bilimsel olarak
izlennielidir.

Esaret altmda iretimin sonugta gerekli oldugu diigiiniiliiyorsa (tiiriin yerinde ‘in
situ' korunmasi, kurtamia ve rehabilitasyon gibi acil dnceliklerin yerine
getirilmesinin ardmdan) Akdeniz foklannm mevcut yacam alanlan i¢inde ve
uygulanacak program ile ilgili populasyona miimkiin oldugunca yakm, uygun
tesisler kurulmug olmahdir. Hastabk tagima ve diger olasi riskleri azaltmak i¢in
(6megin: iireme bagarisizhgi) herhangi bir esaret altmda iiretim olabilirlik
¢ahgmasi baglangic olarak tek bir populasyondan hayvanlari kullanmahdir.

Foklarm bir yoreye yeniden yerlegtirilmesi ve burada sayilarmm arttinlmasi
sirasmda olasi 6nemli hastabk risklerini diiglinerek, sabvemieden dnce yogun
karantina ve degerlendirme iglemleri yapilmabdir. Bu gibi programlar [UCN
Foklar, Yeniden Yerlectirme ve Veteriner Hekimligi Uzman Graplarmm
dam¢manbgmdan sonra baglatilmabdir.



3. TARTICMA

“Tek barina hi¢ bir eylem yeterli degildir. Yonetim planmin tim
bilegenleri birbirlerini kuvvetlendirmektedir ve bahari ¢ansinm

olmasi i¢in hepsi birlikte ele almmalidir.”

-Akdeniz Fokunun Yénetimi i¢cin Eylem Plam,
Birlegmi¢ Milletler Cevre Programi, 1987-

Akdeniz fokunun korunmasi i¢in konferans sonuglanm ve eylem planlarim yeniden
gozden gecirmemiz, uluslararasi ec¢giidiimden yagam alani korumasma, halki
bilin¢lendirmeden esaret altmda iiretime kadar degi¢ik konularda olaganiistii ve
cesaret verici bir fikir birligini ortaya koymaktadir. Ayrica éneriler, on alti yildan
beri siiregelen bilimsel aragtirmalar, arazi deneyimleri ve tartigmalar her zaman
oldugu gibi bugiin de gecerliliklerini korumaktadir . Ancak, Akdeniz fokunun
korunmasi ile ilgili camianm, toplantilar tertip etmek ve bu 6ncelikler konusunda
fikir birligine konusunda; dncelikleri ve kararlan eyleme dontigtiirmekten ¢ok daha
baganh olduklan da agiktir.

Gergekte, tim toplantilara ve iyi niyete ragmen, son yillarda gerceklectirilen
Akdeniz foku koruma ¢ahgmalan milliyet ve disiplin farkhhklan dogrultusunda
birbirinden bagimsiz olarak ytirlimiigtiir. Tlimii de (bilimsel aragtirmadan yerinde
korumaya kadar) mevcut koruma stratejisinin yagamsal unsurlan olmalanna
ragmen; uygulamada ayn baghklar olarak kalnnglardir. Bunlarm ender olarak
birbirlerini giiglendirici ve birbirleri ile iligkili bir strateji biitiinliigii vardir. Sonug
olarak; korumacilik hedeflerinden hizla uzaklagilmaktadir.

Akdeniz fokunu koruma g¢abalarmm -konferans sonu¢larmm sentezi olan daha
onceki boliimlerde bahsedilen- eylem biitiinliigiinden yarar saglamayacagim
savunanlar da vardir. Eylem bitiinliigii, biiyiik Olciide etkin bir ulusal ve
uluslararasi eggiidiime baghdir. On alti yil i¢inde aym veya degi¢ik zamanlarda,
cegitli uluslararasi kuruluglar (IUCN, Avrupa Konseyi, Avrupa Toplulugu ve UNEP
de dahil olmak {izere) bu ¢ok 6nemli roliin sorumlulugunu sahiplenmiclerdir.
Uluslararasi e¢giidiim, ¢u ana kadar biiyiik 6l¢lide gergeklectirilmemig bir s6z
olarak kalnngtir. Ortaya ¢ikan bogluk, 6zellikle esaret altmda iiretim ve yer
degictirme gibi ¢elickili konularm koruma giindemine hakim olmasma neden
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olmugtur. Bir¢ok yonden bu konular, Akdeniz foku korumaciligmm mevcut
pargalanmic yaklagimm gostergesidir. Konferans sonuglarmda ve diger koruma
literatiiriinde (bakimz Norse 1993, s.223) “son g¢are” Onlemi olarak goriilmii¢
olmasma ve “tehditlerin azalmasmda ve yerinde koruma ¢abalarmda bagansiz
olunmasi durumunda dii¢iiniilmelidir” diye geni¢ ¢ekilde tammlanmi¢ olmasma
ragmen; yer degictirme ve esaret altmda iiretim planlarmm ardmdan gidilmig ve
korumaya i¢in kullamlabilecek kaynaklarm 6nemli bir kisnn bu tiir projelere
aynlabilmigtir (6megin: ICONA, 19%4a, b).

Uygulayici organizasyonlan tamamen farkli olmasma ragmen; hem Fransizlarm
esaret altmda iiretim olabilirlik projeleri4 ve hem de ispanyol yer degigtirme projesi,
ilk anda goériindiigiiniin tersine, ¢ok farkli konular degildir: Her iki proje de Bati
Sahra’daki Céte des Phoques Akdeniz foku populasyonu iizerine tasarlannngtir.
Aynca; organizasyon diizeyinde ikisi de birbiriyle baglantisiz diger iki giricim de
Cote des Phoques tizerinde odaklannngtir: Bir Hollanda kurtarma-rehabilitasyon
projesi ve Fashlar’m bolgede bir milli park kurma niyetleri. Bu tamamen
birbirinden bagimsiz ve bir dl¢iide rekabet i¢erisinde olan giricimlerin, herhangi bir
anlamh ¢6ziimii uzaklagtiracak boyutta ve giligte bir ¢ikmaza yol acacagi
diictiniilmeliydi. Bununla beraber, ge¢mi¢ konferans sonuglanm ve koruma
cahgmasi planlanm yeniden gézden gecirmemiz; uzlagma ve etkili uluslararasi
ecglidiimii hedefledigi siirece, projeter arasmdaki yakm igbirligi i¢in ¢ok olanak
oldugunu ortaya koymaktadm

Baglangigta, Akdeniz fokunun yerinde ve yagam alanlari ile beraber korunmasmm
oncelikle gerekli oldugu konusunda tiim ilgili taraflar uzlagnng goériinmektedir.
Oncelikler, rahatsizhk ve dldiirmeye kargi yasal koruma, koruma bolgelerinin
olucturulmasi, koruma 6nlemleri ile uyum saglayacak bir uygulama ve daha da
onemlisi egitim ve halki bilinglendirme programlannm yerine getirilmesidir.

Tartigmanm bu goriigleri tizerindeki fikir birligi, Akdeniz foku korumaciligma
i¢birligi i¢inde bir yaklagimm mantikh, uygun ve istenen ¢ey olacagmi gosteriyordu.
Bu durum; 6nceki boliimde 6zetlenmic olan koruma kilavuzuna da uygun olacakti.

4 Belki de belirtmekte fayda var; Fransizlarm, ertelenmi¢ olan "Akdeniz Fokunun
Korunmasi Programi "nm amaci ashnda esaret altmda iiretim degildir. Amag; Teknik
Cahpna Grubii Kilavuzu 'na goére "Akdeniz foklarmm bacarih bir c¢ekilde
yakalanabilecegini ve esaret altmda en az iki yd yagatdabilecegini gdostermek” ftir.
(Anon.,1994b).
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Bu ardilei ve dikkatli yaklagim, aslinda, 1978’deki Rodos Uluslararasi
Konferansi’nm 6nerilerinin esas ruhunu olugtumiaktaydi (Ronald ve Duguy, 1979).
Gergekte bu yaklagim, bir 6nceki boliimde sunulan, her bir acamasi diizenli ve
ardigik tarzda yerine getirilmi¢ bilimsel aragiirma ve degerlendirmeye bagh kilavuzu
izleyecekti.

Bu siranm VI., VII. ve VIII. Basamaklan; Kurtamia ve Rehabilitasyon, Yer
Degigtirme ve Esaret Altmda Uretim -6nem sirasiyla- insamn canli hayvanlarla
dogrudan temasim igerir. Olanaklar nerede kendini gosterirse; yarah, zor durumda
ve kimsesiz foklarm bakmn icin kurtamia ve rehabilitasyon merkezlerinin
kurulmasi uygun gériilityordu. Cogunlukla rehabilite edilmi¢ hayvanlar orijinal
yagam alanlarma doneceklerdi. Uzlagmaya varikuli? protokole ve siki bir gézden
gecimieye bagli olarak; rehabilite edilmi¢ hayvanlar, ilgili populasyonun tarihsel
yayilma alani i¢inde bulunan komma bélgelerine tagmacaklardi. Bu gibi yer
degictirmeler yabaml populasyonu etkilemeyecek - rehabilite edilmi¢ hayvanlar
insan miidahalesi olmaksizm 6leceklerdi - ve eger yeterli sayida hayvan mevcut ise
(populasyonun timii i¢in) Akdeniz fokunu korumak amaciyla yer degigtimie
firsatim degerlendimiek daha dii¢iik bir risk olugturacakti.

Dogadan yakalanacak saglikh hayvanlarm yer degigctirilmesi (ispanya tarafmdan
giincel olarak onerildigi gibi) daha biiyiik sorunlar icemiektedir. Gegmi¢ deneyimler
tehdit altmda veya nesli tehlike altmda olan tiirlerin bagarih ¢ekilde yer degictirilme
olasiligmm, 6zellikle (Akdeniz foklan gibi) gecikmig bir ergenlik, tiretkenlik ve
diiciik seviyede populasyon arti¢i gosteren etoburlar i¢in olduk¢a az oldugunu
gostemiigtir (Griffith et al. 1989).

Sonugta yer degictimieler, varolan populasyonun arttinlmasi veya kendi yagamlanm
stirdiirecek yeni bir populasyonun olugturulmasi dlgiisiinde baganli sayilmaktadir
(Bakimz Griffith et al. 1989). Havai keci¢ foku (Monachus schauinslandi)
durumunda oldugu gibi; gegmig yillarda hayvanlarm kiigiik bir kisnn tagmnng ve tek
bir yerde (Kure Atoll) varolan populasyon ile baganli ¢ekilde biitiinlegmigtir.
Bununla beraber yakm zamanlarda, Havai kegi¢ foklarmm Midway Atoll’deki
iireme yerlerine kazandmlmasi i¢in yapilan girigimde, tagman 18 hayvan kisa siirede
olmii¢ veya gozden kaybolmugtur (Marine Mammal Commission, 1995).

Onem verilmese de, var olan bilgiler Akdeniz fokunun yer degigtirme icin (uygun
olmanm otesinde) ideal olmayan adaylar oldugunu gostermektedir. Bu nedenle;
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bireylerin almacagi populasyona zarar verilmeyeceginden kesinlikle emin
olunmadigi ve bagarih bir yer degigtirme olasihgim en st diizeye ¢ikartacak
bilimsel ¢ahgmalar gergeklectirilmedigi takdirde, bu tiir planlar ile meggul
olunmamahdir (6mek i¢in Griffith et al., 1989).

Koruma ¢ah¢malan dizisinin son basamagi esaret altmda iretimdir. Belki bir esaret
altmda {iretim progrann kurtamia ve rehabilitasyon yonteminin son agamasi olarak
baglatilabilir. Rehabilite edilmi¢ hayvanlar (kapsamh bir degerlendirme ve yeniden
dikkatli gézden ge¢imie konusudur) esaret altmda {iretim on hazirhk ¢cahgmalannda
bir populasyon oluctumiak i¢in kullamlabilir. Bundan bagka, yabaml dogadan
uzaklactinkni¢ hayvanlar, bir esaret altmda yetigtirme kolonisi olugturabilir. Her iki
duramda da Akdeniz foklarmm esaret altmda iiretim programlan igin iyi adaylar
olmadigi kabul edilmelidir. Bu hayvanlari esaret altmda tutmak i¢in yapilan 6nceki
denemeler genellikle bagansiz olmug; 21. Yiizyilm baglarma kadar 100 hayvanlik
esaret altmda bir populasyona ulagmayi hedefleyecek baganli bir esaret altmda
iiretim progrann igin, 20 civannda hayvana ihtiya¢ oldugu tahmin edilmigtir (Anon.,
1990, R7). Bu sayi, kurtamia ve rehabilitasyon ¢ahg¢malari ile ya da ana
populasyona zarar vemiemek kaydiyla dogadan yakalanarak eide edilebilecek fok
sayisim fazlasi ile agmaktadir.

En iyi olasihkla, siirdiiriilebilir bir tutsak populasyonun eide edilmesi seneleri
alacak ve eger bu amag baganlsa bile, tahminen, dogaya saliverilmek i¢in gerekli
olan sayiya ulagmak on yilian alacaktir.

Yukarida anlatilanlara ragmen, bundan once sunulmu¢ komma kilavuzuna dayanan,
kurallari dikkatli konulmug diizenli bir stratejiye gore oncelikleri izleyen, biitiinliik
icindeki bir programm yiritiilmesi; timiyle etkin uluslararasi bir ecgiidiime
baghdir. Bu tiir bir ecgiidiim, gecitli milletlerden gelen Akdeniz foku igin
kullamlabilir smirli kaynaklarm en fazla oOncelige sahip, degerli projelere
yonlendirilmesini saglayacak ve ilgili graplar arasmda bilgi ahgverigini
kolaylagtiracak gézden, gecirilmig onerileri kapsayacaktm

§liphesiz, Akdeniz fokunun korunmasi igin burada savunulan ardi¢ik yaklagimda
higbir ¢ey yeni degildir. Bu, Akdeniz foku i¢in daha onceleri 6nerilmi¢c komma

eylem planlari ve konferans sonuglarmdan dogal olarak ¢ikartilabilir. Bundan soma
yapilacak olan; bu yaklacinnn etkili bir cahgmaya doniictiiriilmesidir.
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NOTES

From Conference Resolutions & Action Plans 1978-1994

I. INTERNATIONAL COORDINATION

¢ An international monk seal coordinating body should be established to
provide for continued information exchange (Rhodes, 1978).

¢ The conservation of all monk seals does not as yet lie under the jurisdiction or
control of any single coordinating group; therefore, immediate attention
should be given to the establishment of an international action group for the
conservation of the species (La Rochelle, 1985).

¢ In September 1989 there was a meeting of coordination of national and
international programmes on the conservation of the Mediterranean monk
seal (Monachus monachus). This meeting was held in Madeira (Portugal),
organised by the Council of Europe, together with the United Nations
Environment Programme, Mediterranean Action Plan (UNEP/MAP), the
World Conservation Union (IUCN), and the Secretariat of the Convention on
the Conservation of Migratory Species of Wild Animals (UNEP/CMS)... At
this meeting (see document T-PVS (89) 29) it was decided (as a
recommendation to Parties to the Barcelona, Bern and Bonn Conventions)
that the United Nations Programme for the Environment/Mediterranean
Action Plan (UNEP/MAP) coordinate at the international level the
conservation activities on the Mediterranean monk seal, mainly through the
development and extension of the Action Plan for the management of the
Mediterranean monk seal (Monachus monachus) (Antalya, 1991).

* Coordination, Review and Finance: The Coordinator of the Mediterranean
Action Plan (MAP) agreed that the UNEP/MEDU office, Athens, could take
responsibility for the coordination of the different [monk seal conservation]
activities.

The major coordinating functions will be:
a) collect data;

b) create an information network;

o

) develop monk seal protected areas; and

(=N

) facilitate regional research projects on monk seals.
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The Consultation suggested that a person be employed through voluntary
offers or through projects or contract in order to facilitate coordination of
existing and new activities for research, protection and management.

The status of the monk seal and the content of [the] management plan should
be reviewed by a regional expert meeting every two years and its report be
submitted to the meeting of the contracting parties of the Barcelona
Convention for endorsement (UNEP, 1987).

¢ The experts on the Mediterranean monk seal (Monachus monachus), meeting
in Rabat, Morocco, 7-9 October 1994, within the framework of the
Mediterranean Action Plan of UNEP... propose to the Contracting Parties to
the Barcelona Convention:

+ to present for advice any Monk Seal conservation project to an international
scientific committee established to this aim, on the model of similar
existing committees, within the framework of the Barcelona Convention,
in close coordination with the Bern, Bonn and CITES Conventions, as well
as [UCN. That committee would have, in particular, the following terms of
references:

a) review and assess the conservation projects referable to point 21 and 22
of the Action Plan [relating to potential translocation and captive
breeding projects];

b) control possible interactions among different projects;

¢) advise Contracting Parties, the Secretariats of the Conventions related
to the conservation of nature, and funding agencies concerned with
Monk Seal conservation projects (Rabat, 1994).

II. SCIENTIFIC RESEARCH

¢ Scientific research and monitoring [should be conducted] without disturbance
[to the species| (Rhodes, 1978; La Rochelle, 1984).

¢ The Standing Committee of the Convention on the Conservation of European
Wildlife and Natural Habitats, acting under the terms of Article 14 of the
Convention... Recommends that the relevant contracting parties embark
without delay on the following work:

+ promote research on the Monk Seal provided it does not interfere with other
protection priorities (Council of Europe, 1986/b).
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¢ The development of a network of observers is also important for improving
protection and knowledge about seal distribution. It will also be important for
improving the reporting of abandoned, dead or injured seals... The meeting
noted that experience with other endangered species was that such networks
were most effective if they were organised through voluntary groups and
NGOs, with government departments acting only as coordinators. The risk
associated with such networks is that the activities of over-enthusiastic
volunteers and researchers might increase disturbance to seals and local
hostility towards them. Training programmes should therefore be established
for volunteers used as observers or in rehabilitation centres (Texel, 1990).

¢ Research on the species should continue provided it does not interfere with
other protection priorities (Antalya, 1991).

¢ Many important aspects of the monk seal’s biology and behaviour are too
poorly known to plan a complete management strategy for the species, but so
few seals are left that research on them has become very difficult. The situation
is too critical to put off action any longer. Plans must be made using the best
data available, and then adjusted if necessary as more information is obtained.
Action must be taken now (UNEP, 1987).

¢ The establishment of national networks of observers is an extremely effective
way of determining which areas are of particular importance for the seals. The
exact numbers of seals in these areas can then be determined by intensive study
using, for example, “camera traps”. Sighting of seals should be reported to
appropriate national bodies or focal points (UNEP, 1987).

¢ An inventory of caves all around the Mediterranean is needed to identify
breeding caves for inclusion in a network of protected areas for monk seals.
Such work has already been carried out for sites like Sardinia, Greece
(Northern Sporades), Tunisia (Galite) and should be expanded to cover other
areas (UNEP, 1987).

¢ Research should be conducted so as not to increase the threats to any seal
population (UNEP, 1987).

¢ Regarding research and population monitoring, the meeting of experts
recommends that Contracting Parties:

+ Continue and intensify the efforts to monitor Monk Seal populations
generally and, in particular, their dispersal pattern.

+ Carry on the studies on habitat requirements.
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III.

+ Contribute, if they are not already doing so, to the Monk Seal Register
established by the Royal Institute of Natural Sciences of Belgium.

+ Carry out research and exchange information on technics [sic] and
measures aimed at minimizing interaction with fishing gear (Rabat, 1994).

HABITAT PROTECTION

Establishment of a network of monk seal reserves is urgently required. The
overriding problem is loss of suitable habitats. Without undisturbed habitats
for breeding and feeding the species will soon become extinct (Rhodes, 1978).

A network of seal reserves in which there is adequate enforcement of laws for
the protection of the species is still urgently required (La Rochelle, 1984).

Areas should be set aside to allow the species to breed under undisturbed
conditions (La Rochelle, 1984).

The network of reserves should encompass the most important breeding and
feeding habitats of the species, and should also incorporate protected corridors
which can serve to connect seal populations (La Rochelle, 1984).

It was generally agreed that more marine reserves for the protection of the
species were needed. It is of fundamental importance that reserves include a
land area for resting and breeding activities to which human access is very
strictly controlled. The marine no-access area has to be at least 200 - 300 m as
that is the range of usual frequentation (at least in Mauritania) by non
wandering animals. In that area no fishing, tourism and boat movements
would be permitted (Council of Europe, 1986/a).

General information for the public and fishermen was considered to be a very
important aspect of the protection of Monk Seals. The whole human
population living close to protected areas or visiting them has to be engaged in
whatever programme of protection is carried out. It is unrealistic to expect
success in conservation measures without the help of local populations
(Council of Europe, 1986/a).

The Standing Committee of the Convention on the Conservation of European
Wildlife and Natural Habitats, acting under the terms of Article 14 of the
Convention... Recommends that the relevant contracting parties embark
without delay on the following work:
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+ establish and publish, within two years, a programme for the protection of
marine and coastal habitats. Monk Seals must be recognised within these
programmes as being of critical importance.

+ give adequate protection or assistance for protection to areas containing
Monk Seals or suitable for their reintroduction or natural recolonisation...

+ reinforce or help to reinforce existing protection measures for seal
populations and/or their habitat... (Council of Europe, 1986/b).

¢ All countries that still have breeding monk seal populations should make
immediate efforts for the stringent protection of the remaining seal breeding
sites, by isolating seals from incompatible human activities... A network of
marine reserves should be created across the Mediterranean, covering both
existing and potential monk seal habitats, so spaced that they can be gradually
repopulated as other protective measures take effect and the population
recovers (UNEP, 1987).

¢ Tourist visits or other human disturbance of breeding and resting sites should
be carefully regulated; it should be completely prohibited during the seal
breeding season and while pups are young (UNEP, 1987).

¢ Training programmes should be developed for protected area managers
responsible for monk seal reserves (UNEP, 1987).

¢ The establishment of protected areas which include monk seal pupping sites is
undoubtedly the most effective way to preserve the species in the wild (Texel,
1990).

¢ It should be recognised that such protection areas require a detailed
management plan associated with a long term commitment of funds and
resources. Without this there is a risk that the publicity associated with the
establishment of a protected area may actually increase disturbance to the
seals in the area (Texel, 1990).

¢ Priority for action should be given to area protection and to the
implementation of protection measures (control of fishing activities,
information campaigns, rescue centres efc.) in areas which are still occupied
by the species (Antalya, 1991).

¢ The experts on the Mediterranean monk seal (Monachus monachus), meeting
in Rabat, Morocco, 7-9 October 1994, within the framework of the
Mediterranean Action Plan of UNEP... propose to the Contracting Parties to
the Barcelona Convention:
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+ To establish reserves in the following areas, which were identified as
having highest priority:
- in the Mediterranean: the Ionian islands;
- in the Atlantic Ocean: the Cap Blanc area, the ‘Céte des Phoques’.

+ To engage themselves to protect zones where the Monk Seal used to occur
until recently (Rabat, 1994).

IV. LEGISLATION & ENFORCEMENT

¢ The responsibilities of the governments concerned cannot be stressed enough.
It is recommended that each government establishes a national programme for
monk seal conservation, which should include relevant action suggested in
this plan and seek benefits from bilateral and international cooperation.
[Objectives should include:] Prevention of any trade in specimens or
derivatives; preventing deliberate or incidental killing of specimens; full legal
protection of the species in every country; enforcement of existing legislation
and the establishment of additional national parks, reserves or other protected
areas (Rhodes, 1978).

+ National legislation for the protection of coastal and marine areas is essential.
The local and national governments of all countries bordering the
Mediterranean and the north-west coast of Africa and offshore islands must be
informed of the critical decline of the monk seal population (La Rochelle,
1984).

¢ Fach country should be asked to establish and publish a programme for the
protection of marine and coastal habitats. Monk seals must be recognised
within these programmes as of critical importance (La Rochelle, 1984).

¢ Pollution control must also be enhanced if all aquatic species including the

monk seal are to be offered an adequate aquatic medium in which to live (La
Rochelle, 1984).

¢ The Standing Committee of the Convention on the Conservation of European
Wildlife and Natural Habitats, acting under the terms of Article 14 of the
Convention... Recommends that the relevant contracting parties embark
without delay on the following work:
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+ establish, within one year, a national programme to protect the
Mediterranean Monk Seal and its habitats, taking account of the
recommendations of the Second International Conference on the Monk
Seal [La Rochelle].

+ enforcement of existing protection measures, especially regarding fishing
activities.

+ finance adequately existing conservation programmes concerning the
Monk Seal (Council of Europe, 1986/b).

¢ In some countries — such as Mauritania — compensation [of fishers for net
damage] has already been discarded in favour of aid to fishermen, a move
which could be useful in other states. This aid could be channelled through
investments in “safer” (for the seals) fishing devices... The proliferation of
gill nets in fishing was pointed out as a major cause of seal deaths, together
with direct killing (Council of Europe, 1986/a).

¢ Improved fishing nets should be developed which seals cannot damage or
become entangled in, and fishermen should receive the assistance necessary to
convert to using such nets. Research is needed on techniques for repelling
seals from fishing equipment and fishing areas (UNEP, 1987).

¢ The populations of the Mediterranean monk seal have declined rapidly and
drastically. Concerted and effective action by all the countries of the
Mediterranean concerned is required in order to reverse this trend (UNEP,
1987).

¢ States that have not yet extended legal protection to the monk seal should do so
at once (UNEP, 1987).

¢ Governments are strongly urged to ensure that existing protective measures
are enforced (UNEP, 1987).

¢ Governments should encourage the co-existence of fishermen and monk seals
by developing programmes which regulate and control fishing activities and
provide additional facilities and opportunities to local fishing communities
(UNEP, 1987).

¢ Governments should ensure strict enforcement of regulations prohibiting the
use of dynamite for fishing operations, the carrying of firearms in boats and
the use of any other illegal fishing techniques endangering the monk seal
(UNEP, 1987).
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¢ Governments, whose local monk seal populations have been exterminated,
should assist countries with remaining populations in their efforts to protect
these in the hope that recovery of the species will permit its eventual
reintroduction throughout its original range (UNEP, 1987).

¢ The experts on the Mediterranean monk seal (Monachus monachus), meeting
in Rabat, Morocco, 7-9 October 1994, within the framework of the
Mediterranean Action Plan of UNEP... propose to the Contracting Parties to
the Barcelona Convention:

+ To ask the countries which have not done it to give full legal protection to
the species, and to ask countries ensuring protection limited in time and
space to generalize it.

+ To ensure the effective implementation of adopted conservation measures,
in particular the strict control of potentially dangerous tourism activities;
considering that deliberate killing of animals is the main factor leading
populations to local extinction, the Contracting Parties are requested to
strengthen control with regard to this.

+ Noting that interactions with fishermen still represent an important source
of mortality, the meeting recommends that appropriate measures to reduce
these interactions be expressly included in fishery regulation for all areas
where the Monk Seal still occurs... Examples of such actions are, in
particular, the prohibition of fishing activities in certain areas of the natural
reserve of the Desertas Islands [Madeira] and in the Marine Park of the
Northern Sporades [Greece]. In addition, fishermen could be persuaded to
change to fishing gear which causes less damage to monk seals and which is
less vulnerable to damage by seals, provided they are supplied with
appropriate equipment, as has been done in Madeira (Rabat, 1994).

V. EDUCATION & PUBLIC AWARENESS

¢ Public awareness campaigns directed towards the local people, especially
enlisting the support of fishermen, are needed in several areas (Rhodes, 1978).

¢ Public awareness is essential if it is to be recognised that the seal is not in
competition with man... Public awareness campaigns must enlist the support

of fishermen, harbour-masters, scientists, and the concerned public (La
Rochelle, 1984).
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¢ The negative attitudes of most fishermen regarding Monachus was pointed
out as the main cause for the disappearance of the species. Direct killing by
fishermen has been responsible for the local extinction of seals in Corsica and
several other spots in Italy and Greece. Yet in [parts of] Turkey, fishermen
respect the seal and consider it “bad luck” or even a sin to kill the animals.
Seals often eat from fishing nets and may cause damage to them. They are
frequently entangled in the nets and die as a result. It was clear from the
comments made that urgent action is needed for more fluent communication
with the fishing community, both through standard information campaigns
addressed to fishermen and through contacts with fishing authorities (Council
of Europe, 1986/a).

¢ The Standing Committee of the Convention on the Conservation of European
Wildlife and Natural Habitats, acting under the terms of Article 14 of the
Convention... Recommends that the relevant contracting parties embark
without delay on the following work:

+ development of information campaigns addressed both to fishermen and
the general public (Council of Europe, 1986/b).

¢ An urgent information campaign among fishermen in all areas where the seal
occurs must aim to neutralize their antagonism to the monk seal and win their
support for protective measures (UNEP, 1987).

¢ Special information activities should be developed for tourists and the tourist
industry in areas where tourism threatens breeding areas (UNEP, 1987).

¢ Information materials should be produced for military authorities, industrial
developers and the shipping industry concerning actions they can take for
monk seal conservation (UNEP, 1987).

¢ Although the monk seal is legally protected throughout much of its range...
deliberate killing is known to continue. This must be reduced or halted if the
species is to survive in the eastern Mediterranean. Improved public awareness
is probably the most effective way to achieve this, although progress is likely to
be slow. It is unlikely that the opinions of older fishermen will be changed, but
the increased chance that illegal killing will be observed and reported should
act as a deterrent (Texel, 1990).

¢ The Meeting of Experts recommends that Contracting Parties:

+ Continue public awareness programs, taking into account the need to
reach, in particular, fishing communities; in addition, fisheries policies
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VL

which benefit traditional fisheries in areas where the Monk Seal occurs
should be utilized as both awareness and incentive instruments (Rabat,
1994).

RESCUE & REHABILITATION

Initiate a temporary holding facility programme for the survival of [monk
seal] orphans or casualties (Rhodes, 1978).

Wounded or orphaned animals, accidentally caught, must be brought to
centres where they can be properly held in closely-controlled conditions (La
Rochelle, 1984).

The Standing Committee of the Convention on the Conservation of European
Wildlife and Natural Habitats, acting under the terms of Article 14 of the
Convention... Recommends that the relevant contracting parties embark
without delay on the following work:

+ creation of centres of survival and rehabilitation for wounded or orphaned
animals which might be caught accidentally (Council of Europe, 1986/b).

A small number of rescue centres should be established to receive wounded
seals and abandoned pups. When they have recovered these seals should be
released in protected areas, preferably in the region where they were originally
found (UNEP, 1987).

Releases of rehabilitated animals have a small, but important, effect on local
population size if the released animals can be provided with adequate
protection. Rehabilitation centres will also be important for increasing local
public awareness, for improving local skills in handling and maintaining
seals, and as a source of biological samples to provide information on
population genetics and disease incidence. The establishment of good
observer networks would increase the probability that seals in need of
rehabilitation are found (Texel, 1990).

These [rehabilitation and rescue] centres should, if possible, be close to
localities where seals are likely to be found to reduce stress associated with
capture and transportation, and to improve public awareness (Texel, 1990).
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VII. TRANSLOCATION

+ If all other attempts to reverse the species’ decline fail, the following measures
should be considered: captive breeding; translocation of isolated, non-
reproducing individuals to better protected groups; and the transfer of pups
from healthy colonies to undersized or newly established ones. All appropriate
precautions to ensure the adequate welfare of the animals and adherence to
international agreements should be taken (UNEP, 1987).

+ A pilot project to determine the practical feasibility of such [translocation and
captive breeding] programmes may be appropriate if it does not increase the
risks to the remaining wild population. The value of such a programme for the
conservation of the stocks concerned should also be assessed (UNEP, 1987).

¢ Reintroduction should not be undertaken until the factors which lead to the
local extinction of the species have been identified and action has been taken
to prevent this occurring again (Texel, 1990).

¢ Protection of areas where the species occurred formerly provides an
opportunity for future reintroductions and translocations (Texel, 1990).

VIII. CAPTIVE BREEDING

¢ Holding animals abandoned and/or wounded for study (biclogy, ethology),
possible captive breeding and subsequent return... should be done only where
acceptable facilities exist, and using only orphans or animals having suffered

casualties. No attempt should be made to capture the animals from the wild
(Rhodes, 1978).

¢ It should be recognised that uncontrolled attempts to bring free-swimming
monk seals into captivity might cause the death of both the captured animal
and of any wild seals in proximity at time of capture (L.a Rochelle, 1984).

¢ Captive breeding should be considered as an aspect of the monk seal
conservation programme. [t must however be based on an agreed proper
scientific programme that is to be carried out by one unit and one unit alone.
Recognition should also be given that there may be... anatomical and genetic
differences between the east Mediterranean group and the west
Mediterranean-North African group (La Rochelle, 1984).
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Scientific opinion is divided as to what is appropriate or unwise. Some
possible actions are controversial and may involve some risk to the seals. The
species is known to be sensitive, and its reactions to close observation or
capture are uncertain. However, for a species in danger of extinction, the risk
of doing nothing may be even greater and may justify active intervention as a
last resort. Such actions should be undertaken only after every effort has been
made to evaluate and minimize the risks involved (UNEP, 1987).

If all other attempts to reverse the species’ decline fail, the following measures
should be considered: captive breeding; translocation of isolated, non-
reproducing individuals to better protected groups; and the transfer of pups
from healthy colonies to undersized or newly established ones. All appropriate
precautions to ensure the adequate welfare of the animals and adherence to
international agreements should be taken (UNEP, 1987).

Experience with Hawaiian monk seals indicates that young animals adapt
better to captivity than older ones. Animals that were moved a significant
distance north of their normal range did not do well. Water quality (salinity
and temperature), day length and ambient temperature may all be important
factors in the success of a captive breeding programme. Therefore, for a range
of biological, sociological and political reasons, it is important that any
captive breeding facilities be constructed as close as possible to the location
where seals are obtained (Texel, 1990).

The aim of a captive breeding programme should be a captive population of c.
100 animals by the early 21st century, capable of providing up to 10 animals
per year for reintroduction and reinforcement. It should be recognised that
captive breeding programmes are not without risk. There are significant risks
of mortality during capture, transport and rehabilitation (up to 10% mortality,
probably due to overheating, has been recorded among Hawaiian monk seals
restrained for only 10-15 minutes on an open beach). Any captive breeding
programme for monk seals should conform to the standards established by the
Européische [Erhaltungszucht Programme based at Cologne Zoo in
association with the FEuropean Community Association of Zoos and
Aquariums, and any additional requirements set by the IUCN Specialist
Groups on Captive Breeding, Seals, and Veterinary Care (Texel, 1990).

There are potentially substantial risks, particularly of disease transmission,
associated with reintroduction and restocking. However, these risks can be
much reduced through proper quarantine and assessment prior to release.
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Such programmes should only be initiated after consultation with the IUCN
Specialist Groups on Reintroduction and Veterinary Care (Texel, 1990).

¢ The meeting saw no need, at present, for a captive breeding centre for the
eastern North Atlantic population. However, if there is any evidence that this
population is declining then weaned pups should be collected, and
rehabilitated animals retained, for a captive breeding programme. The
establishment of a rehabilitation centre... should ensure that there is already
local expertise in seal care should this prove necessary (Texel, 1990).

¢ Reintroduction should not be undertaken until the factors which lead to the
local extinction of the species have been identified and action has been taken
to prevent this occurring again (Texel, 1990).

+  We feel it is necessary to make progress for conservation of the Mediterranean
monk seal. A coordinated action within the frame of the UNEP resolution on
this subject seems to be the most indicated. A managed breeding program in
the natural habitat, in order to come to a number of self sustainable and safe
groups in the Mediterranean is the goal... A meeting or workshop [is
necessary| to investigate the opportunity of future action to safeguard the
monk seal species. Such a meeting must include representatives of SSC/Seal
Specialist Group, SSC/Captive Breeding Specialist Group, UNEP, EEC,
[regional governments], and those scientists who have studied the species’
problem [in] the last few years (IUCN, 1990).

¢ The experts present thought that there was no need for a proper captive
breeding programme in the short term. The decline of the species, except
perhaps in the Western Mediterranean, did not seem to be as sharp as to
require captive breeding measures. There was agreement on the fact that
captive breeding facilities should be ready as soon as possible in case they
might be needed. Experience in captive breeding and in capturing and
handling the animals is also needed, although the experts disagreed on
whether the advantages of getting that experience would be outweighed by the
risks to the animals undergoing such an experience. In any case it was felt that
captive breeding experiences, or the handling of animals to acquire the
necessary experience, should be dealt with in the framework of an
international agreement and not left to the initiative of a state. It was thus
recommended that any captive breeding programme be discussed at the
appropriate political and technical level in the framework of the Barcelona
Convention. There was agreement among the experts present on this point,
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and the Secretariat to the Barcelona Convention agreed to present this matter
to the appropriate committees (Antalya, 1991).

There is no immediate need to launch a captive breeding programme (Antalya,
1991).

It is recommended that any captive breeding programme or any pilot research
project which implies the taking of animals from the wild, their handling or
keeping, be subject to coordination and supervision by the Barcelona
Convention (Antalya, 1991).

[t must be recognised that there is a significant probability that some seals will
die during the study from natural causes, as a result of stress-related effects
during capture and early captivity, or from other problems later in captivity
(PSMS, 1994).
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