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Mangroves fo rm  an im p o rta n t ecosystem  along Kenya’s coast and produces goods and services th a t 
are o f env ironm enta l, eco logica l and econom ic im portance to  human socie ty (Abuodha & Kairo, 
2001). A ccord ing  to  the  2009 popu la tion  and housing census (GOK, 2011), the popu la tion  o f the 
coast province was 3 ,325 ,307  equ iva len t to  8.6% o f the  na tiona l popu la tion  show ing an increase o f 
22.6% fro m  1999 to  2009. M ost o f these people have s trong econom ic ties w ith  the  coastal 
ecosystem s w ith  which they  in te ract and in te rfe re  in various ways (Dahdouh-Guebas e t al., 2000). 
Several live lihood  ac tiv ities  have been in itia ted  along the  Kenyan Coast to  com p lem ent o r replace 
ex is ting  activ ities. These include in tegra ted  fish  fa rm ing , eco tourism , ap icu ltu re , and a g ro -fo res try  
am ongst others. The ob jective o f the s tudy  is to  assess the fe a s ib ility  and sus ta inab ility  o f  the 
‘ live lihood  p ro je c ts ’ , de fined as a means o f sup p o rtin g  o n e ’s existence especia lly financ ia lly . An 
analysis o f the s trengths, weaknesses, o p p o rtu n itie s  and th rea ts  (SWOT) was conducted on the 
live lihood p ro jects  in M ida Creek, Gazi Bay and W asini Island in Kenya. P re lim inary results indicate 
the presence o f hea lthy m angrove fo re s t as a m a jo r s treng th  in all the sites, w hile  seasonality  o f the 
pro jects observed as a m ajor weakness. On the o the r hand, d ive rs ifica tion  o f the live lihood  pro jects 
is seen as the greatest opp o rtu n ity , w hile  high m aintenance cost is seen as the m a jo r th re a t in 
eco tourism  pro jects. A Delphi procedure w ill be used to  involve p ro ject s takeholders in a 
pa rtic ip a to ry  and consensus bu ild ing  process in view  o f the  pro jects im p lem en ta tion  as part o f th is  
ongo ing  study. The results ob ta ined in th is  s tudy w ill fo rm  the benchm ark in p rov id ing  
recom m endations to  im prove on e ffic iency  and effectiveness o f the in itia tives  so as to  help in wise 
m anagem ent o f the m angrove ecosystem .
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