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W hat is Knowledge Management?

•  'Know ledge M anagem ent caters to  the critica l issues o f organisational adaption, survival 
and com petence... Essentia lly it em bodies organisational processes tha t seek synerg istic 
com bination  o f data and inform ation processing capacity o f in form ation technologies, 
and the creative and innovative capacity  o f hum an beings'

Definition of ‘Knowledge’

•  'A  flu id m ix o f fram ed experiences, values, contextua l in form ation and expert insight that
provides a fram ew ork fo r eva luating and incorporating new  experiences and inform ation.
It orig inates and is app lied  in the  m inds o f knowers'

Explicit Knowledge

•  O ften referred to  as 'hard ' know ledge
•  Em bedded In docum ents, databases, records and draw ings
•  Easily identified
•  R e la tive ly easy  to p lace a va lue on exp lic it know ledge

Tacit Knowledge

•  The know ledge tha t we, as individuals have acquired through experience and learning
•  Because it is h igh ly personal it is d ifficu lt to  fo rm alise  and com m unicate
•  Enables us to  recognise fam ilia r patterns and helps us to  m ake connections between 

w hat happened before and w ha t is happening now

Knowledge as a Corporate Asset

•  People are va luable to the ir organisation because o f the ir experience m ore than because 
o f the ir educational qualifications

•  Know ledge M anagem ent is the only lever w h ich can give susta inab le  advantage
•  Know ledge asse ts  increase w ith use
•  How can organ isa tions 'know  w hat they know '?

Knowledge Capital

•  Assets captured in the experience and learning o f individuals
•  Inte llectua l capita l can include patents, tradem arks and copyrights
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•  Inte llectua l capita l is ‘the  sum  o f everyth ing tha t everybody in a com pany knows that 
gives it a com petitive edge; a collective brainpower, a com posite  o f know ledge, 
in form ation, in te llectua l property and experience ’ (Tom  Stewart)

The Learning Organisation

•  Adaptive  learning
•  C ontinuous experim enta tion  and feedback
•  A  cu ltu re  w here people a re  not afraid to  adm it m istakes and learn from  them
•  Sharing know ledge through inform al and form al com m unication

Mapping an Organisation’s Knowledge

•  Using ‘m aps’ which po in t people to  w here inform ation and know ledge resides
•  Identifying crucial re la tionships
•  ‘Ye llow  pages'
•  Databases

W orking Culture

•  Fostering an environm ent w here people feei the ir contribution is o f value
• W hat a re  the drivers fo r people a t work?

•  earn ing a good salary
•  fee ling  tha t they can contribute som ething
•  recognition
•  continued support

Encouraging A  Culture of Knowledge Sharing

•  L inking ca reer reviews and sa lary increm ents w ith  contribution to  the know ledge pool
•  creating a culture which does not attach blam e to m istakes
•  g iving people the  opportun ity  to  share the ir experiences
•  using Know ledge Cham pions

Methods of Knowledge Capture

•  Buying it in
•  Creating com m unities o f best practice
•  C hanging the m anagem ent structure
•  Using individual d iaries and logs
•  D ebriefing sessions (AARs) and exit interviews

Methods of Knowledge Sharing

•  Storytelling

•  Using IT solutions
•  in tranets
•  databases
• e-m ail d iscussion groups
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Government Recognition of Knowledge Management

•  W hite  Paper on com petitiveness em phasises the shift tow ards a 'know ledge econom y'
•  E nterprise and Know ledge M anagem ent unit w ithin the DTI
•  Creating a C om petitiveness Index
•  Establish ing a C om petitiveness Council to  advise the Secretary o f S tate fo r Trade and 

Industry

Changes in W orking Patterns

•  W orking population is ageing

•  People change careers m ore often

•  O rgan isations are  losing know ledge and experience as people leave, retire o r are m ade 
redundant
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