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Scottish Enterprise (SE)

•  Scottish G overnm ent’s deve lopm ent agency
•  Established 1991
•  Integrated netw ork com pris ing SE national and 13 Local Enterprise C om panies (LECs)
•  T o  help the people o f Scotland create and sustain jobs, prosperity and a high qua lity  o f 

life'

Why Knowledge Management?

The cha llenge o f the  know ledge econom y:

•  For business
•  pace o f change, g lobalisa tion, techno logy

•  For individuals
•  life long learning, downsiz ing

•  For governm ents
•  innovation, enterprise

First Steps

• Insight from  others
•  E stab lishm ent o f know ledge deve lopm ent group
• In itia tives from  Business Inform ation Centre
•  Sen io r m anagem ent buy-in

Senior Management Paper

•  W hy we need to  change
•  Positive business benefits
•  SE as a  know ledge organisation

•  is this som ething we should aspire  to
•  W hat w e need to  de liver th is  vision

•  not a deta iled action plan, m uch a lready in place
•  acquire , store, share, use

SE Response

•  SE to  becom e an exem plar know ledge organisation
•  SE to  becom e an exem plar e-business
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Challenges

•  Scale o f business transform ation
•  C lear corporate leadership
•  O w nersh ip  o f change
•  C o-ord ination  o f initiatives
•  C om m unications
•  Appropria te  organ isationa l structures
•  Skills and people resources

Opportunities

•  Service to  custom er
•  Learn m ore about our custom ers needs
•  A dap t rap id ly to m arket changes
•  Ab ility  to  de liver m ore w ith ’the sam e'
•  C ost savings
•  W ider reach

Early Lessons

•  Lip serv ice  m akes genuine buy In harder
•  P lay down the IT side
•  Assum e nothing !
•  Need to  have s ta ff buy-in

Staff Buy In

•  Leadersh ip
•  Em powering end users
•  Know ledge Com petition
•  'W hat's in it fo r me'
•  Network invo lvem ent
•  D ifferent m ethods o f m anaging know ledge
•  A llow ed, able and w illing

Skills Required

•  Inform ation literacy
•  C om pute r literacy
•  Inform ation m anagem ent

•  Acquis ition
•  sto rage and retrieval especia lly  codification
•  d issem ination

•  Networking
•  C om m unications
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