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NATIONAL LIBRARY AND INFORMATION SERVICE

By

A lis o n  B e th e l
Environm ent Agency, Rio House, W aters ide Drive,

A ztec W est, Bristol, United Kingdom

P re s e n ta tio n  O u tlin e

•  The organisation
•  H istory o f library & inform ation serv ices in the agency
•  Service objectives
•  A ch ievem ents so far
•  Future direction

T he  O rg a n is a tio n

•  Form ed in 1996 - from  NRA, HMIP and local authority  W aste M anagem ent functions
•  R esponsib le fo r ‘ protecting the environm ent’ through

• regulating industry
• in fluencing to  achieve im proved environm enta l m anagem ent /  develop ing the 

‘science ‘ through research and monitoring

F a c ts  a n d  F ig u re s

•  R em it is England /  W ales
•  DETR are  sponsoring governm ent departm ent
•  A pprox im ate ly  10,000 em ployees
•  Head O ffice  in Bristol /  8 regions
•  A pprox im ate ly  90 offices

LIS  H is to ry

•  Little!
•  Som e regions ran ‘ lib raries ' inherited from  NRA
•  Lack o f ‘lib rary ’ culture, little  sharing o f in form ation resources or know ledge about 

in form ation needs
•  W aste /dup lica tion  no know ledge o f resources purchased

LIS H is to ry

•  1996 - V is ion by Head o f SATIS
•  1997 - Report produced by consultants
•  1997 - Business case produced
•  1998 - Head o f NLIS appointed
•  R ecru itm ent continuing

113



Proceedings o f the 8,n Biennial Meeting of EURASLIC
Aberdeen, Scotland, 3-5 May 2000

N LIS Structure

•  Sits w ith in SATIS  D irectory
•  Head O f NLIS
•  CCU - Centra l C oord inating Unit
•  Regional Inform ation Centres

Serv ice  O bjectives

•  Providing access to  up to  date  and appropria te inform ation to  help agency sta ff do the ir 
jobs  - prim arily an in ternally facing service

•  Supporting the de livery o f environm enta l in form ation to  external custom ers - w orking with 
custom er contact s ta ff

•  Provide good value fo r m oney

A chievem ents So Far

•  National Service se t up in April 1998 - to  provide cons is ten t serv ices across Agency
•  Team  o f 23 staff, d ispersed across the Agency
•  Network o f 9 Inform ation Centres developed
•  L ibrary m anagem ent system  (OLIB) im plem ented

M ore Progress

•  Im proved access to  inform ation about resources - O LIB  database being rolled ou t to 
desktops

•  All purchasing o f books/journa ls now m anaged by service - reduces duplication
•  D evelopm ent o f e lectron ic inform ation resources - D ia log/D atastar/C am bridge Scientific 

A bstracts etc.

In form ation Provision

•  P resentations and ta lking to  users
•  Induction
•  Roadshows
•  Inform ation points/nodes
•  Training

The Future

•  Still proving that w e are  needed
•  Changing culture - sharing inform ation
•  D eveloping our subject expertise, a ju s t in tim e ra ther than a  ju s t in case approach
•  End user access to inform ation - through intranet
•  Changing roles - LIS s ta ff will be enablers rather than gatekeepers

In tranet and K now ledge M anagem ent

•  P ilo t in tranet in p lace - s ince January
•  Service has m anaged conten t e lem ents o f p ilo t pro ject
•  W ill m anage in tranet in fu ture  - in form ation m anagem ent skills recognised
•  Intranet w ill underp in  the em erging Know ledge M anagem ent stra tegy
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C onclusion

•  A gency is gradua lly  recognis ing the value which a w ell m anaged LIS can bring
•  M anaging know ledge/in form ation and data  rising up the agenda
•  Good news fo r us!
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