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My firs t acqua in tance w ith EU RASLIC  w as in 1994. The resulting com m unication 
w ith  the co lleagues from  abroad w as encouraging and stim ulating; it was a fresh im pulse to 
revise the past and to  begin reorganising. A fter having taken practical tra in ing a t the library 
o f P lym outh M arine Laboratory, I fe lt a strong desire  to change the rhythm  and the model of 
w ork a t my own library and the, g iven the success, a t all m arine and aquatic  libraries o f 
Ukraine. I w ished to  advance a t every  flank  and to w in the battle. I w ished to  gain the 
v ic to ry  im m ediate ly. A  then I heard w ise w ords from  David Moulder. He said 'step by step, 
p lease ’. I am still gratefu l fo r th is advise.

N ow  I w ou ld  like  to  brie fly describe th is s tep-by-step advancem ent.

The First Step

1994 w as m arked by tw o events: the library got its firs t com puter, and I took a 
tra in ing course in P lym outh. I gained the experience in general m anagem ent and in the 
operation and program m ing o f CDS/ISIS. My sincere thanks to  A llen V arley fo r his patience 
and the w ords o f encouragem ent a t teaching me.

On my com ing back hom e, I in itia ted a series o f actions fo r com piling an e lectronic 
ca ta logue a t m y library.

In 1995 an opportun ity  appeared to  connect to the internet. W e did not m iss the 
chance and began exploring the possib ility  to  broaden o u r horizon. In the  sam e year we 
jo ined  ASFA, and FAO provided us w ith another com puter so  that w e could adhere to 
standards In our w ork. O w ing to our partnership w ith this organisation, the library has go t a 
com plete CD set o f A S F A  and since 1999 the on-line access to this va luable source of 
sc ientific  in form ation.

By 1999 the lib rary o f our Institu te could provide prom pt access o f the interested 
researchers to the abstracts through A S FA  CD and on-line as w e ll as reprints o f sc ientific  
publications from  EU R ASLIC  and IAMSLIC.

The absence o f steady financia l support from  the state to the IBSS m ade me begin 
search o f o ther financia l sources which would a llow  to  en large the technica l base 
(com puters, printers, X erox apparatus) o f the library. Having looked through the Report on 
D iagnostic  P rocedures and a Defin ition o f M inim um  Requirem ents fo r Providing Inform ation 
Services on a National and /or Regional Level w here the  IODE G roup o f Expert in Marine 
Inform ation M anagem ent, I decided to  com pose a draft version o f a pro ject and to venture 
form al. I did w hat I could and began w aiting fo r a resolution. I waited a long time.

The Second Break Through

In 1998 International Renaissance Foundation (IRF), the R epresenta tion o f the Soros 
Foundation in Ukraine, announced a project contest 'Developing Internet in U kraine’ fo r 
Ukrain ian libraries.
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It w as o u r chance to receive a grant. The project I subm itted w as titled "O rganising a 
centre  fo r providing access to the inform ation base o f the in ternet and dissem inating 
e lectron ic publications on environm enta l protection and ecologica l problem s am ong the 
libraries and non-governm enta l o rganisations o f C rim ea and U kra ine”.

In 1999 the  im plem entation o f the pro ject began. S trictly speaking, by tha t tim e we 
had created a consulting nodule which served o ther libraries. W e  had also drawn up a 
C D S/IS IS  -  based program m e fo r an e lectron ic cata logue. S ine then the  program  has been 
d istributed am ong m arine and aquatic  libraries and o ther in terested users. Fully realis ing the 
im portance o f connecting to  the  in ternet m any o ther libraries, especia lly those dealing with 
aquatic  sc iences, we decided to ge t a robust lib rary server fo r connecting the libraries o f 
Sevastopo l and C rim ea to  the  internet. In doing this, w e would fulfil an essentia l task set by 
the Inform ation Centre.

Another task o f u tm ost im portance was to  ensure the d issem ination o f e lectron ic 
publications. Therefore, under the aegis and w ith  the financia l support o f the  International 
Renaissance Foundation a consortium  o f the largest libraries and inform ation centres was 
organised in U kraine which m ade possib le to  have access to  full texts e lectron ic versions o f 
sc ien tific  jou rna ls  by Springer.

A no the r consortium  of Ukrain ian libraries w as created under the aegis and w ith the 
support o f the Institute fo r Open Society (Flungary) and EBSCO, the largest publishing 
house in the world. Through this, in the end o f 1999, we got access to m ore than 3,000 fu ll- 
tex t e lectron ic  jou rna ls  and som e other publications in socia l and natural sciences. The 
m edical da tabase M EDLINE is a lso open to users.

T he  sc ientific  L ibrary o f IBSS partic ipates in both the consortia.
To cope w ith the curren t and long-range tasks having been set to the Inform ation Centre, our 
library has go t a num ber o f essentia l technical devices such as fo u r com puters, a library 
server, several photocopying devices and printers; tw o o f the com puters are connected to 
Internet. O ur w eb site  is as fo llow s: h ttp ://lib rary.iu f.net.

Let m e describe brie fly w hat services w e provide to scholars, post-graduates, 
un iversity students, non-governm enta l environm enta l o rganisations and libraries.

•  A ccess to S pringer e lectron ic publications.
W e have described how  to  access and search in detail. Spring e lectron ic publications fo r 
Internet users w ho are in touch w ith the provider o f the Institute o f B io logy o f the Southern 
Seas.

W e provide in form ation to  those w ho do not have Internet access. This includes the 
list o f S pringer h igh-rating e lectron ic jou rna ls  on the problem s o f aquatic  sciences and 
ecology. In com piling the list we took into account the inform ation gathered before about 
jou rna ls  which would defin ite ly be requested by concerned libraries and scholars. The 
library subscribed to  the contents pages o f these journa ls. The contents pages are available 
in e lectron ic vers ion and on the paper; the fo rm er are sent to  libraries or o ther users by e- 
mail, the la tter by regu la r mail. The readers o rde r full texts o f the Springer e lectron ic 
publications a fte r acquain ting w ith the contents and making the ir choice.

•  Access to  the  A S FA  CD and on-line.

•  A cqua in tance w ith contents and abstracts o f sc ien tific  journa ls  published by Elsevier, 
Springer, Kluwer, Inter-R esearch, Academ ic Press and others.

The Scientific  L ibrary o f IBSS has go t a subscrip tion to contents high-rating journals 
h igh ligh ting advances in m arine and aquatic  researches and published by Elsevier, Springer, 
Kluwer, Inter-Research, Academ ic Press and others. The Centre offers an opportun ity  fo r 
users to  have copies o f the  contents through e-m ail o r regular mail as well as to look through 
the contents d irectly  at the library. Those w ho m ay be acquain ted w ith  the contents through 
Internet, are provided w ith  e-m ail address o f the publishing houses. The num ber o f
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cooperating publishing houses will grow. W e  are receiving requests fo r contents pages of 
jou rna ls  which have not been put on the list as yet.

•  Receiving reprints from  jou rna ls  on m arine and aquatic researches w ith in the fram ew ork 
o f in ternational In ter-L ibrary Loans.

•  A ccess to  EBSCO  inform ation search system.

The inform ation C entre  takes and handles requests fo r finding inform ation in need in 
EBSCO database. L ibraries and users connected to  the IBSS server are perm itted to  m ake 
the on-line search by them selves.

The Centre serves the  users by using stocks o f the library, giving requested reprints, 
and through in te r-lib ra ry  loans. The list o f fo re ign periodicals available in the sc ientific  library 
Is accessib le  through our w eb site.

W e  o ffe r the  fo llow ing serv ices to Libraries:

•  C onnection to  the library serve r o f the Institute o f B io logy o f the Southern seas;

•  Software fo r com piling and updating the library cata logue w orked ou t w ith  the 
em ploym ent o f M icro CDC/IS IS ;

•  Consulting and tra in ing courses In the m odern library m anagem ent and operation to 
librarians.

O ur web site a lso inform s interested librarians about the professiona l library 
associa tions o f the world (such as EU RASLIC  and IAMSLIC).

The Centre has ju s t begun operating; we shall be enlarg ing the range o f our services 
and potentia l to  fu lly  sa tis fy  the dem ands o f the users.

O ur recent am bition Is to have all m arine and aqua tic  libraries o f U kraine jo ined 
together. Today th is in tegration is blocked due to the financia l instability o f the m ajority o f 
U kra in ian institu tes. M any sc ientific  libraries do not have com puters and hence the access 
to  the  in ternet and e-m ail. A  pressing problem  is the genera lly  m eagre sa lary o f the 
librarians, who do th e ir regular and extra work being guided by sheer a ltru ism  and 
enthusiasm .
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