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THE MAIN OBJECTIVE FOR  
T hem e 1 is to understand how  
marine biodiversity varies a c r o ss  
spatial and temporal s c a l e s  and  
betw een  levels of biological organ­
isation, in order to develop  m ethods  
to d e tec t  significant change. It is 
exp ected  that research them e 1 will 
enable links to be  forged betw een  
workers from different institutions, 
and an integrated research prog­
ramme will result. The results of the 
5-year MarBEF programme will help 
to  d e v e lo p  European policy to  
protect and conserve  diversity and 
to focu s  research on major g a p s  in 
our knowledge.

John Gray from the University of Oslo took 
over as Them e 1 leader on 1st M arch 2004. 
This late takeover gave us a small delay for the 
deliverables and we had to reorganise in a 
hurry

To develop a detailed plan  for the future 
progress of Them e 1, we arranged our first 
kick-off w orkshop, held at the University of 
Oslo from  28th to 30 th  June 2004. The aim  
was to identify Responsive M ode Projects 
(RMP) and a Strategic Core Program m e (SCP) 
to address the key areas of Them e 1 research.

The focus of the SCP is spatial and tem poral 
patterns in E uropean m arine biodiversity. This 
program m e is designed to integrate research 
and data from  the netw ork m em bers on large- 
scale, lo n g -te rm  p a tte rn s  in m arine

biodiversity. The netw ork will build  on results 
of previous EU projects in the field. The 
objectives are to identify and im prove our 
un d erstan d in g  of how m arine biodiversity 
varies across spatial and tem poral scales and to 
im prove our understand ing  of the nature and 
relative im p o rtan ce  of th e  processes 
determ ining that variation. This is one of the 
m ost im portan t tasks for Them e 1 to deliver.

We also w anted to identify participants and the 
role that they  will take in the activities in 
Them e 1, and produce a detailed tim e-fram e 
for future activities covering w orkshops and 
other deliverables. A nother im portan t task for 
us was to discuss w hat data we have available 
on diversity of European coastal and offshore 
w aters and w hat research program m es are 
n eeded  to u n d e rs tan d  th e  key processes 
affecting diversity. We still have no idea of how 
m any species occur in the  oceans, or w here the 
areas of highest diversity occur, or of w hat 
m easures are needed to conserve life in the sea.

At the Oslo w orkshop, researchers discussed 
w hat data we had available on diversity of 
European coastal and offshore waters and w hat 
research  p rogram m e w as n eeded  to 
u n d e rs tan d  th e  key processes affecting 
diversity. There were 60 MarBEF m em bers 
from  49 different institu tions participating in 
the  3-day w orkshop . John  Gray gave an 
in troduction  about w hat was im portan t to 
Them e 1 and w hat we needed to focus on to 
get the deliverables ready on time. Each key- 
area leader had a short oral presentation  of 
fu tu re  p lans an d  budgets, an d  group  
discussions were held (further details of the 
w orkshop are available at www.marbef.org).

The subjects discussed were data m anagem ent, 
taxonom ic  basis of biodiversity, genetic  
biodiversity, habitat diversity, species assem bly 
rules, functional group  diversity, practical 
m ethods to detect and  m onitor change, and 
large-scale and long-term  change. The leaders 
of each key area agreed to p repare RMP 
proposals that w ould  m eet the requirem ents 
for the  SCP. M ost of these projects were

approved , w ith  sm all revisions, by  the  
E xecutive C om m ittee  in L ondon  a t their 
m eeting in September.

At the Executive C om m ittee meeting, Them e 
1 suggested a new task for the  next few 
m onths. As part of our activities we will 
p rep are  a p ro p o sa l for a E uroM aster 
Program m e in m arine biodiversity so that 
m aster an d  d o c to ra l s tu d e n ts  re la ted  to 
MarBEF m em b ers can exchange w ith in  
Europe. It is expected th a t these k inds of 
activ ities across E u ro p e  w ill raise the  
possibility of stronger scientific and  political 
co m m u n ica tio n  w ith in  th e  56 d ifferen t 
in stitu tions participating  in MarBEE •
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