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Introduction

The 'Regions o f know ledge ' p ilo t action , introduced in the 2 0 0 3  C om m unity budget as a 'p ilo t- 
p ro jec t' by the European Parliam ent (h ttp ://w w w .eu ro p a rl.eu .in t/ne w s/pu b lic /d e fau lt_e n .h tm ), 
aims at supporting experim ental actions at reg ional level to  develop 'regions o f know ledge' in 
the area o f techno log ica l deve lopm ent, co -ope ra tion  between universities 
(h ttp ://w w w .cord is .lu /e ra /un ive rs ities .h tm ) and research at a reg ional level and stim ulate the 
in tegration o f regions in Europe. Such actions should strengthen the regions' involvem ent and 
com m itm ent towards the creation o f the European Research Area 
(h ttp ://w w w .co rd is .lu /e ra /h o m e .h tm l) as well as supporting the achievem ent o f the Lisbon goals 
and the Barcelona (h ttp ://e u ro p a .e u .in t/co m m /re se a rch /e ra /3 p c t/in d e x_ e n .h tm l) objective 
(towards a h igher investment in RTD with the ta rget being 3% 
(h ttp ://w w w .co rd is .lu /e ra /3 pe rce n t.h tm ) o f the Union's GDP by 2 0 1 0 , with 2 /3  o f the GERD 
com ing from  the private sector. The main aim  o f the action was to  dem onstrate the central role 
o f know ledge in driving regional deve lopm ent and how reg ional actors can effectively 
partic ipate  in fo rm u la ting  the ir regions' future.

The European Com m ission has selected 14 p ilo t projects, to  be a llocated  a to ta l of 
EUR 2 .5  m illion , to  boost the reg ional d im ension o f the know ledge econom y. O ne  o f these 
projects was MAREDFlow with as coo rd ina to r: The A lliance o f M aritim e  Interests in Europe (BE). 
O th e r participants are A u to ridad  Portuaria de G ijon  (E), City o f Pori (FIN), Institute o f Shipping 
Economics (DE), Adm in istra tie  W aterwegen en Zeewezen (BE).

W hen IW T-V laanderen to o k  notice o f this pro ject, it was investigated m ore closely and possible 
synergies were sought. Indeed, we saw tha t both tried to  stim ulate cross border-technology 
transfer. The M AREDFIow-project, however focussed on the m aritim e sector.

In this artic le , we describe the results o f our com bined efforts. O f course, these are put in a 
context. First o f a ll there is a descrip tion o f IWT in the Flemish Innovation Landscape. Secondly, 
a presentation is given abou t the IRC-Network. O f course, the IRC-Flanders services are put in 
this general perspective. G iven all these in fo rm a tion , the concrete com bined efforts o f both 
MAREDFlow and IRC-Vlaanderen are revealed.

IWT in the Flemish innovation landscape 

The Flemish innovation landscape

Flanders is strategica lly located w ithin the centre o f Europe. Together with W a llon ia  and 
Brussels, it forms the Federal State o f Belgium. The three regions have fa r-reach ing  autonom y 
on econom ic (territory-bound) matters, e.g. in the fie ld  o f techno logy and innovation.
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The Flemish region counts a lm ost 6 m illion  people (60% o f the Belgian popula tion). It covers 
40%  o f the Belgian territo ry and is a very urbanised area. Flanders accounts fo r roughly 60%  of 
Belgium's Gross Dom estic Product (GDP). The econom y has trad itiona lly  been based on

international trade. Export accounts fo r 85%  
o f the Gross Regional Product (GRP). 
Flanders has a highly educated w ork force 
w ith one o f the highest productivities in the 
w orld . This attracts a large num ber of 
m ultina tiona ls tha t choose Flanders as a 
base fo r the ir European operations. The 
backbone o f Flanders' econom ic structure, 
however, is the SME. O n  a to ta l o f about 
1 7 0 .0 0 0  com panies, over 99%  have less 
than 2 5 0  employees, 89%  count less than 
10 employees. Large com panies are often 
part o f a m ultina tiona l group.

Industry in Flanders prim arily involves processing, dom inated  by the chem ical and m etallurgie 
sectors. C ar assembly comes in a strong th ird . H igh au tom ation  has reduced em ploym ent 
som ewhat in recent years, but the service sector is p rovid ing new impulses.

Flanders' R&D efforts are well above the European average. The Flemish universities and 
research centres (VIB, IMEC, V ITO , I BBT)1 have a very good  in ternational reputa tion. O n  the 
industrial side, most o f the research activity is still accounted fo r by large com panies. However, 
the num ber o f innovative SMEs is rising.

Both Belgium and Flanders have an average score on the European Innovation Scoreboard 
2 0 0 5 2. In spite o f high qua lity  R&D and a high skilled w ork fo rce , converting research efforts 
into com m ercia lly  explo itab le  know ledge is a weak point.

H istorically, the innovation landscape in Flanders is d ivided over a large num ber o f local 
innovation actors: reg ional deve lopm ent agencies, cham bers o f com m erce, sector
organ isations, cluster organ isations, research centres, universities, etc. This historic scattering 
makes com m un ication  d ifficu lt.

Since 1 99 9 , the Flemish G overnm ent tries to  rationalise these structures. In M ay 1999  the 
Innovation Decree put IW T3 in a co -o rd ina ting  position over the interm ediary organ isations in 
the fie ld . As a result, a Flemish innovation network has been established in 2 0 0 2 , in which 
organ isations are to  signpost to  one another when app licab le . The network is based on VIS4- 
projects, co -o rd ina ted  and (partly) funded by IWT. These projects cover co llective research, 
techno log ica l services, sub-reg iona l innovation encouragem ent and them atic innovation 
encouragem ent.

1 VIB: Flem ish In te run ive rs ity  Institu te  fo r  B io te ch n o lo g y ; IM E C : In te run ive rs ity  M ic ro  E lectron ics C e n tre ; V IT O : Flem ish 
Institu te  fo r  T e ch n o lo g ica l Research; IBBT: Institu te  fo r  B ro a d b a n d  T e ch n o lo g y .

-  w w w .tre n d c h a rt.o rg /s c o re b o a rd s / s c o re b o a rd 2 0 0 5 /p d f/E IS % 2 0 2 0 0 5 .p d f o r  tre n d c h a rt.c o rd is .lu /

3 IW T, Institu te  fo r  the  P ro m o tio n  o f In n o va tio n  by S cience a n d  T e ch n o lo g y  in F landers. Its m a in  ac tiv ities  a re  fu n d in g  

o f in du s tria l research , c o -o rd in a tio n  o f F lem ish in n o v a tio n  la n d sca p e , N C Ps fo r  6FP, EUREKA co n ta c t po in t, IRC- 
host.

4 VIS, 'V la a m se  In n o va tie  S a m e n w e rk in g sve rb a n d e n ' =  F lem ish In n o va tio n  C o -o p e ra t io n  N e tw orks .
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IWT: mission and  activities (w w w .iw t.be)

IW T-Flanders, the Institute fo r the p rom otion  o f innovation by science and technology in 
Flanders, is a governm ental agency established by the Flemish G overnm ent in 1991 . Since 
innovation policy is a reg ional m atter in Belgium , IW T-Flanders is the key organ isation  fo r 
support and p rom otion  o f R&D and innovation in Flanders. The to ta l fund ing o f IW T-Flanders 
am ounts to  EUR 21 8 m illion  in 2 0 0 4 . IWT is both a program m e owner (in close co -opera tion  
with the Flemish M in ister o f Innovation) and a program m e m anager (selection and fo llo w -u p  of 
research and innovation projects).

The scope o f existing fund ing is quite  broad including industria l R&D projects, EUREKA-projects, 
feasib ility  studies and innovation projects fo r SMEs, support to  industria l networks (sectoral 
research, techno log ica l advisory services, innovation stim ulation), support to  universities fo r 
strategic basic research, support to  h igher education engineering schools fo r techno logy 
diffusion actions, ind iv idua l grants fo r PhD and post-doc research, support to  universities fo r 
explo ita tion o f the ir R&D-results and to  larger 'ad  hoc ' initiatives as decided by the Flemish 
governm ent. In 2 0 0 4  abou t 4 8 6  R&D projects (inch EUREKA) were funded fo r a to ta l am ount o f 
EUR 78M . D ifferent horizontal measures (VIS, TETRA) to  support industria l networks and clusters 
active in generic sectoral research, techno log ica l advisory services, stim ulation  o f techno logy 
transfer and innovation are focused on interaction with and transfer o f know ledge to  the local 
SMEs.

C om panies can make use o f services such as in form ation  d issem ination abou t international 
actions and m ore especially abou t the Fram ework Program me and assistance in the 
prepara tion  o f FP6 pro ject proposals, gu idance in the innovation process, advice on IPR-issues, 
transnationa l techno logy transfer. IWT is in co -ope ra tion  with the Science and Innovation 
Adm in istra tion o f the Flemish C om m unity the unique NCP organ isation  (inch SME NCP) fo r 
Flanders. IWT is a lso the IRC fo r Flanders.

Besides p rom otion  o f innovation th rough fund ing o f R&D-projects and services, one o f the main 
tasks o f IW T-Flanders is the co -o rd ina tion  o f the reg ional innovation actors as regional 
deve lopm ent agencies, techno log ica l advisory services, sectoral research centres, industrial 
federations, etc.

IWT participates in six ERANET projects as a partner (CORNET, Era-SME, eTRANET, MATERA, 
M N T , SUSPRISE) and is co o rd in a to r o f the COMPERA project.

The annual budget o f IWT fo r support to  RTDI actions is approx. E U R 21 8 M , E U R 27M  o f this 
budget is dedicated to  horizontal innovation measures to  support industria l networks and 
clusters active in generic sectoral research, techno log ica l advisory services, stim ulation o f 
techno logy transfer and innovation are focused on interaction with and transfer o f know ledge to  
the local SMEs.

Innovation programmes m anaged/ow ned

IWT is both program m e m anager and program m e owner fo r a ll the fund ing program m es it 
implements. M ost o f the fund ing program m es tha t are m anaged /ow ned  by IWT a llow  fo r d irect 
o r indirect fo re ign  partic ipa tion .

http://www.iwt.be


M ore  in form ation  on the horizontal innovation measures a im ing at techno logy transfer can be 
found on the innovation trend chart:

■ Flemish C o op e ra tive  Innovation  Netw orks (VIS): h ttp ://tre n d ch a rt.co rd is .lu /tc_ d a ta sh e e t.c fm ? id  =  8 2 0 6
■ TETRA-Fund: techno logy  transfers between techn ica l high schools and  SMEs: 

h ttp ://tre n d c h a rt.c o rd is .lu /tc _ d a ta s h e e t.c fm ? id =  8 73 9
■ University Interfaces o r Industry Liaison offices: h ttp ://tre n d ch a rt.co rd is .lu /tc_ d a ta sh e e t.c fm ? id  =  7 7 4 2

N o specific program m es regarding technology transfer o r co -deve lopm ent with partners from  
th ird  countries are im plem ented at the m om ent. Activities regarding the international 
explo ita tion  and d istribu tion o f research results and new techno logy are m ainly focussed on 
Europe. The main instrument here is the IRC-Network. To maximise its radius o f action , the 
Flemish IRC (h ttp ://w w w .iw t.b e /irc ) closely cooperates with the network o f Flemish innovation 
actors (also coord inated  by IWT: h ttp ://w w w .innova tienetw erk.be ). O n  the long term  a further 
in terna tiona lisa tion  o f these services (incorporating countries outside o f Europe) is envisaged.

G eneral presentation of the Innovation Relay Centres N etw ork5 

G eneral approach

The mission o f the IRCs is to  support innovation and transnationa l techno log ica l co -ope ra tion  in 
Europe w ith a range o f specialised business support services. IRC-services are prim arily targeted 
at techno logy-orien ted  small and medium-sized enterprises (SMEs), but are also ava ilab le  to  
large com panies, research institutes, universities, techno logy centres and innovation agencies. 
The first Innovation Relay Centres were established in 1995  with the support o f the European 
Com m ission. The aim  was to  create a pan-European p la tform  to  stim ulate transnationa l 
techno logy transfer and prom ote innovation services.

O ve r the past five years the IRCs -  w orking together in close co -ope ra tion  -  have been o f 
assistance in over 1 2 ,5 0 0  techno logy transfer negotia tions, and have helped m ore than 5 5 ,0 0 0  
clien t com panies to  meet the ir techno logy needs and to  exploit the ir research results.

IRC-staff (a to ta l o f nearly 1 ,000) are experienced specialists with backgrounds in business, 
industry and research. To date , they have facilita ted m ore than 1 ,00 0  transnationa l transfers of 
technology-signed agreements fo r the sale, licensing, d istribution o r jo in t deve lopm ent o f new 
technologies.

Today, 71 reg ional IRCs span 33  countries: 2 5  EU -M em ber States and Bulgaria , Rom ania, 
Ice land, Israel, N orw ay, Switzerland, Turkey and Chile.

M ost IRCs are operated by a consortia o f qua lified  regional organ isations such as Cham bers of 
C om m erce, Regional D evelopm ent Agencies and university Technology Centres. A ltogether, 
a lm ost 2 2 0  partner organisations are involved, ensuring w ide geograph ic  coverage.

G eneral service portfolio of the IRC-Network

Advice on innovation, technology transfer and exploitation

Innovation Relay Centres adop t a one-to -one  approach  with local com panies. As part o f the 
service IRC-experts w ill be pleased to  visit your com pany to  discuss whether you would  like to

5 Fo r m o re  in fo rm a tio n , cf. w w w .c o rd is .lu /irc
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take advantage o f the opportunities tha t the IRC-Network offers. IRC-staff can arrange fo r a 
techno logy assessment to  be carried ou t fo r your o rgan isation. O n  the basis o f this, they can 
advise you on the opportunities fo r in troduction  o f new technologies into your com pany, and to  
also help p rom ote your own innovative technologies to  the rest o f Europe.

Identifying technology need a n d /o r  technology potentia l 

Technology to offer: p rom oting  your products in European markets
The Innovation Relay Centre N etw ork is proactive in the p rom otion  o f new and innovative 
technologies th roughou t Europe. Each IRC-Network m em ber has strong links with industry in its 
region and can help your com pany to :
■ create a technology pro file  in English, choosing the right techno logy keywords, docum enting 

the innovative aspects and main advantages, etc.;
■ locate potentia l partners th roughou t Europe fo r licensing a n d /o r  m anufacturing agreements;
■ with the process o f negotia ting such agreements.

Technology needs: find ing technology solutions fo r your business
If you would  like to  be m ore proactive in find ing  innovative technolog ies, your local IRC can 
send details o f your techno logy need to  the 71 Innovation Relay Centres across Europe. The 
IRC will help you to :
■ create a technology pro file  in English, to  choose the right techno logy keywords to  describe 

your technology requirem ents;
■ find businesses o r R&D centres in Europe tha t can supply you with new technologies o r ideas;
■ identify new business opportunities.

C onfidentia lity
Your identity w ill remain confidentia l unless and until you are prepared fo r it to  be revealed. Any 
responses w ill be passed on to  you, and the IRC w ill help you receive fu rther in form ation  if you 
wish.

Finding European partners

The technology profiles produced by the IRC can be used in a num ber o f d ifferent ways in o rder 
to  find business partners fo r your com pany.

Partner search via the IRC-Network
The 71 IRCs are connected by intranet which allows rapid d iffusion o f techno logy profiles across 
Europe. These profiles are also stored in a searchable database.

Partner search via trade missions
Y our local IRC can use your techno logy profile  to  match your com pany to  others in Europe. 
These com panies m ight be interested in visiting you o r vice versa. These visits are generally 
sectoral in nature and based upon a series o f pre-arranged meetings. Social events, travel and 
accom m oda tion  can be provided as part o f the package by the IRC.

Partner search via technology brokerage events
Your local IRC can use your technology pro file  to  help organise meetings fo r you at European 
brokerage events. If you are unable to  attend, the IRC can represent your com pany at these 
events. The Relay Centre can also prom ote your technologies at exhibitions, trade fairs, 
partnering events and th rough the day to  day interaction it has with the rest o f the IRC-Network.



Further support and  advice

Advice and signposting on issues re lating to innovation financing
Y our local IRC can help w ith the selection and Identification o f projects, which are su itab le fo r 
innovative financ ing , organise meetings with business angels and venture capita l funds 
operators, organise transnationa l innovation financing  brokerage events such as fo r investment 
and , if the expertise is ava ilab le , assist your com pany with the prepara tion  o f the techn ica l part 
o f the business plan fo r investors.

Advice and signposting on issues relating to in te llectual property rights
Your local IRC can provide advice on how best to  protect your company's innovative 
technologies. Advice may also be provided by a th ird party, a patent lawyer, em ployed by the 
Relay Centre o r this service may even be delivered by Relay Centre staff themselves.

C ontract negotia tion assistance
The Innovation Relay Centre not only helps you to  identify partners but also gives you assistance 
during the negotia tion  phase o f the contract. The Relay Centre may bring in th ird  parties with 
relevant expertise (even if the service is delivered by Relay Centre staff). For m ore in form ation  on 
the exact terms and cond itions please contact IRC-Flanders (h ttp ://irc .co rd is .lu /w h o sw h o /). This 
assistance may include:
■ the drafting o f a confiden tia lity  agreem ent;
■ the o rgan isation  o f the first meeting with provision o f a venue and if necessary a translato r;
■ the o rgan isation  o f the visit to  the partner;
■ the provision o f m odel technology transfer agreements;
■ etc.

Some IRCs may be ab le  to  help you in the com plex process o f va lu ing never-before-seen 
technologies, in un fam ilia r industries. They can d irect you to  specialists who can advise on the 
value o f d ifferent types o f agreem ent and so ensure tha t you pay o r receive a fa ir  price fo r a 
technology. This assistance can lead to  greater efficiency in negotia ting licensing agreements 
and it can help your o rgan isation  set financia l targets fo r techno logy transfer.

IRC-Flanders 

G eneral background

IRC-Flanders has been hosted by IWT since the start o f the IRC-project in 1995 . At the start of 
the past contract period (2 0 0 0 -2 0 0 4 ), the IRC-tasks were shifted entirely from  upstream w ork 
(supporting partic ipa tion  to  6FP) to  downstream  w ork (technology transfer). During the first tw o 
years IRC-Flanders has invested in the deve lopm ent o f a num ber o f too ls, fac ilita ting  the 
com m un ication  o f transnationa l techno logy transfer (TTT) opportunities to  clients and internal 
fo llo w  up o f TTT projects. Q u a lity  and efficiency w ithin the IRC have benefited from  this effort.

The IRC disposes o f three fu ll-tim e  equ iva lent in staff (+  assistant). To guarantee a full coverage 
o f the region and w ork on in-depth relations w ith clients, a strong co -ope ra tion  with the local 
innovation actors is needed. The large num ber o f organ isations involved in the VIS-projects 
offers IRC-Flanders the opportun ity  to  increase its coverage. Their diversity a llows IRC-Flanders 
to  select the most app ropria te  partner fo r each specific IRC-activity.

http://irc.cordis.lu/whoswho/


Objectives and services

O bjectives

The overall objective fo r IRC-Flanders is to  provide cost-effective and high qua lity technology 
transfer services which answer to  reg ional needs and which are provided in synergy with the 
reg ional support structures in Flanders.

The m ain goa l is to  increase the added value o f the IRC in the process o f TTT partner search in 
Flanders. G iven the specific situation in Flanders the m ain ope ra tiona l objectives o f IRC- 
Flanders are:
■ objective 1 : to  im prove com m un ication  towards (potential) IRC-clients;
■ objective 2 : to  continue delivering high qua lity transnationa l techno logy transfer services to  its 

clients, m aking op tim a l use o f the contacts w ithin the IRC-Network;
■ objective 3: to  optim ise synergism with o ther services provided by IWT, local innovation 

actors and o ther networks.

To reach these objectives, IRC-Flanders is delivering services towards its clients using the typical 
IRC-awareness, contact and assistance type services.

These services are supported by intensive nationa l and in ternational networking and use of 
synergies, the IRC-Network and an effic ient internal m anagem ent.

Service portfo lio  o f IRC-Flanders 

Awareness
In terms o f awareness activities, a substantial add itiona l e ffort is put in com m un ication  towards 
our clients and to  increase the IRC's reach.

The m ain activities are:
■ co -ope ra tion  with a selection o f local innovation actors fo r IRC-awareness activities in the ir 

ta rget g roup ;
■ selection o f an add itiona l ta rget g roup  fo r awareness activities by IRC-staff;
■ im provem ent o f existing com m un ication  tools towards o u r clients and the deve lopm ent o f 

new tools.

C ontact and assistance
IRC-Flanders is offering the same basic contact and assistance services as in the previous 
contract. Q ua lity  o f and com m un ica tion  abou t these services will be continuously im proved. 
IRC-Flanders uses and improves the tools developed over the past contract to  support these 
activities. The activities o f IRC-Flanders w ithin the IRC-Network, are supporting the services 
towards our clients.

C ontact services:
■ assisting Flemish com panies and research organ isations looking fo r an in ternational partner 

fo r techno log ica l co -ope ra tion  by generating Flemish TOs and TRs;
■ d istribution o f European opportunities fo r technology transfer w ithin Flanders;
■ partic ipa tion  in partnering events, missions and o ther TT activities organised w ithin the IRC- 

Network;



■ organ isation  o f own TT partnering activities, in co -ope ra tion  with local innovation actors and 
with the IRC-Network.

Assistance services:
IRC-Flanders fo llows up on expressions o f interest resulting from  its contact activities and assists 
its com panies o r co lleague IRCs when required.

N etw orking: signposting and op tim a l use o f synergies, loca lly  and in terna tiona lly

To overcom e the problem  o f IRC-Flanders' lim ited m anpow er, co -ope ra tion  with external actors 
is required. This assistance is most im portant when it comes to  awareness activities and 
signposting o f TTT opportunities. M ore  new potentia l clients need to  be reached in o rder to  
increase results.

IRC-Flanders fo llows a m ultip le  approach to  tackle  this issue:
■ W ith in  o u r host o rgan isation  IWT, the explo ita tion  o f possible synergies between the different 

departm ents in a structural way. The IRC-services w ill be included in the IWT product 
po rtfo lio . IRC-Flanders w ill provide its IWT colleagues with the required com m un ica tion  tools 
to  actively signpost potentia l clients to  the IRC.

■ Flanders counts a large num ber o f innovation actors. The main players are now grouped in 
the V lS -pro ject structure, coord inated  by IWT. IRC-Flanders is setting up a structural c o 
opera tion  with a num ber o f these actors.

■ If opportunities are presented to  co -opera te  with o ther innovation services networks,
European o r o ther, the added value fo r the IRC-services and the tim e ava ilab le  w ill determ ine 
IRC-Flanders' involvem ent with these networks. The coopera tion  with the MAREDFlow 
initiative must be situated in this context.

MAREDFlow linked to the IRC-Network through IRC-Flanders

O ne o f the goals o f the M AREDFIow-project is to  fac ilita te  know ledge transfer in the fie ld  o f 
m arine technology. The European IRC-Network, co-funded by the European Com m ission 
celebrated its 10th anniversary last year and has built a w ide expertise in the fie ld o f prom oting 
techno logy transfer w ithin Europe, Turkey, Israël and C hili.

IRC-Flanders, hosted by the IWT, saw an opportun ity  fo r the M AREDFIow-consortium  to  take 
benefit from  the services delivered by the IRC-Network: the idea being tha t the know ledge 
transfer a im ed fo r in MAREDFlow could make use o f the services o f the IRC-Network which has 
technology transfer as its m ain goa l. This required a 'tra ns la tion ' o f the 'know ledge '-re la ted  
terms used in MAREDFlow towards the technology transfer form ats used in the IRC-Network: 
know ledge creators could fo rm u la te  'techno logy o ffers ' o f interest to  know ledge users and 
know ledge users could fo rm u la te  'techno logy requests' o f interest to  know ledge creators.

In o rder to  set up the necessary com m un ica tion  channels between the MAREDFIow-partners and 
the IRC-Network, IRC-Flanders provided access to  a w ebapp lica tion  tha t allows the 
MAREDFIow-partners to  enter new 'techno logy o ffers ' and 'techno logy requests' accord ing  to  
the guidelines and tem plates used in the IRC-Network. These entries w ill be processed further 
towards finalised and by the IRC-Network accepted techno logy profiles with the assistance of 
the IRC's tha t represent the regions involved in MAREDFlow. These accepted profiles w ill 
subsequently be disseminated in the entire IRC-Network and in add ition  be published on the 
web app lica tion  provided by IRC-Flanders (together with o ther technology profiles com ing from  
the IRC-Network and o f relevance to  MAREDFlow).



O nce disseminated in the entire IRC-Network, each o f the IRC's processes the profiles in its own 
region and tries to  identify partners tha t are interested to  co -opera te  with the 'ow ners ' o f the 
profile .

Further fo llo w -u p  o f these expressions o f interest on the published profiles fits into the co re 
business o f the involved IRCs and b ila tera l contacts w ith the MAREDFIow-partners ensures that 
everyone is being kept up-to-date  on the results achieved.

IRC-Flanders has inform ed a ll the IRCs tha t represent the regions tha t are involved in the 
M AREDFIow-consortium  and these are all interested in taking up the know ledge transfer 
opportunities o f MAREDFlow and try to  process them  towards concrete agreements.

Fig. 2 shows the proposed com m un ication  routes. The d ifferent steps in prom oting  technology 
offers and requests would  be as fo llow s:

M aredFLOW
Partner

MaredFLOW
Client Local

IRC

1. TT-proposal

3. Processed 
IRC-TT-proposal

4. Accepted and 
distributed 
IRC-TT-profile

IRC-Flanders 
web application

IRC-Network
server

5. Accepted and /
distributed ^
IRC/MAREDFIow-TT-profile

4. Accepted and 
distributed 
IRC-TT-profileM aredFLOW

partners
and

clients

W H OLE  
IRC- 

Network  
and its 
clients

Fig. 2 . Proposed com m u n ica tion  routes.



A  client o f MAREDFlow (project partner o r company) enters a technology profile  proposal on
the w ebapp lica tion  provided by IRC-Flanders o r  1 . . .contacts the IRC in his region (jump
to  step 3 in this latter case).
Upon registering the proposal in the web app lica tion  both the MAREDFlow partner and the 
IRC from  the client's region would  be inform ed by e-m ail (@).
The IRC from  this region would  process this entry further towards a IRC-TT-proposal and 
present it to  the IRC-secretariat (using the IRC-Network server).
If accepted, this pro file  w ill be distributed in the whole  IRC-Network and ...
... is a lso published on the web app lica tion  provided fo r MAREDFIow-partners and clients.

O nce  the techno logy/know ledge  profile  is disseminated in the IRC-Network, each IRC is 
d issem inating it fu rther into its own region and w ill receive expressions o f interest on it from  
interested organ isations w illing  to  investigate the possibilities fo r co -opera tion .

The web app lica tion  tha t is developed by IRC-Flanders fo r the MAREDFlow consortium  can be
found at h ttp ://w w w .iw t.be/irc_ ttm /irc_pa rtne r.asp? id  =  7 and gives several possibilities (see 
Fig. 3):
■ Upon registration, organ isations can subscribe to  an autom ated in form ation  to o l: every three 

weeks the subscriber w ill receive an em ail w ith in form ation  on the latest techno logy profiles 
tha t have been published w ithin technology sectors tha t are o f interest to  the subscriber.

■ The visitor can browse th rough the IRC-database o f all technology profiles w ithin the sectors 
o f interest to  the M AREDFIow-consortium .

■ The registered visitor can enter proposals fo r techno logy profiles, these w ill be processed 
further by IRC-Flanders and routed to  the IRC tha t represents the region o f the registered 
visitor.

■ The registered visitor can enter expressions o f interest on any o f the profiles tha t can be 
browsed th rough the op tion  described above in point 2. These expressions o f interest are 
processed to  the IRC representing the region o f the registered vis itor and this IRC will 
establish the contact between the registered visitor and the pro file -ow ner.

■ The visitor can browse in form ation  on brokerage events tha t are planned in the IRC-Network 
in techno logy fields tha t are o f interest to  the MAREDFlow consortium . The in form ation  on 
each event includes possibilities fo r subscribing at the event.
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Conclusion

In this pro ject, there was the challenge o f tw o European funded projects w orking together. O n  
the one hand, there is the MAREDFlow pro ject in the call 'Regions o f Know ledge'. O n  the other 
hand, we have the IRC-Flanders as node in the European IRC-Network. Since both have the 
objective o f stim ulating technology transfer, it was in a sense log ica l to  try to  com bine  efforts. 
Between the idea and the concrete rea lisa tion, a lot o f resources have been spent. Nevertheless, 
we th ink tha t the end result may be considered as a good  practice. W e hope tha t in the end 
these may lead to  a cross-border intensive know ledge transfer in the m aritim e sector, with 
concrete spill-overs to  the d ifferent reg ional econom ies involved.


