ENCORA workshop “Carrying capacity and development in the Wadden Sea” 
29-31 Oct 2008, Ameland, The Netherlands
Introduction 

EncoraNL organizes a number of workshops and meetings that jointly form a system overview of coastal and marine waters in and around the Netherlands. EncoraNL Encora Germany and Dancore in their adjoining countries decided to organize some of these meetings to share the joint experience of scientists, practitioners and policy makers on issues dealing with coastal management of the Wadden Sea. An earlier Encora meeting dealing with the sedimentary system of the Wadden Sea was successfully held last October at the island of Sylt, Germany. The current event builds further on themes equally relevant to the development of the Wadden area.
The Wadden coast is a shared natural area between three countries. Because of its outstanding natural quality the Wadden Sea has been nominated as a world heritage site. At the same time, development issues over the Wadden area keep arising. The way these developments are addressed will differ from country to country as there is no common ICZM policy for the whole area. There is much to gain in exchanging practices, knowledge and views in the way countries deal with nature conservation issues and coastal developments.
A two-and-a-half day meeting is planned (including a half-day excursion onto the backbarrier Wadden area) and will be based on the island of Ameland, NL. Encora wishes to provide a neutral forum for decision makers, practitioners and scientists alike to discuss “ways forward”.  Cross-border issues prevail. 

What?
The core issue is how we can define the carrying capacity of the Wadden Sea natural system, while societal needs continue to grow. The latter can only take place at least possible impact with current national and international regulations in place. This mechanism creates a field of tensions. The workshop may develop “ways around” these tensions based on best practices. 
The issue of  carrying capacity of the natural system is to be discussed in relation to development issues based on a thorough knowledge of the ecology of the natural system  and based on prevailing regulations and new regulations provided by the EU (Natura2000). Over the last few years large (intended) projects in coastal areas of Denmark, Germany, the United Kingdom and The Netherlands have been realized and provide substantial new insights in how to determine and manage human developments within environmentally sound limits. Exchanging these experiences through presentations of case studies, form the basis of the Encora workshop. Invited speakers will give an introduction on projects like natural gas extraction in the Dutch Wadden Sea, and intended tidal power Severn Barrage (UK).  State-of-practice and lessons learned will be discussed from a scientific, regulatory and policy points of view.

The workshop aims at shared recommendations on developments issues of the Wadden Sea. Dissemination of the recommendations can take place by means of a flyer for the ICZM community in the region and over Europe soon after the meeting.
Target group?
All invitees have a high-level understanding of the system, and have high-level experience (scientists, practitioners and the decision makers alike). Targeted invitations will be issued. The group size will be 20-30 persons, ideally equally divided over DK, D and NL. A group of ca. 5 Young Professionals will be invited especially.
Organisation
· Administrative:
· Invitations, communication with participants, location, facilities, publishing the event (mail/website/results):
EncoraNL (Bert van der Valk, Joost Stronkhorst, Anna Kroon) in close cooperation with Encora Germany ( Franciscus Colijn and Clivia Häse) and Dancore (Ida Brøker, Karen Edelvang). 
· Programme architecture & suggestions for contributions: Bert van der Valk, Joost Stronkhorst, Clivia Häse and Karen Edelvang. Workshop support: Anna Kroon (TU Delft)
· Costs

The participants are requested to bear their own travel and hotel costs (including breakfast), costs will be on the basis of two persons per room. Lunch & evening meal, and excursion costs will be carried by EncoraNL. YP’s may apply for support at their national Encora organization. 
It is proposed that we will utilize an “ICZM” moderator who would guide the participants and co-edit the condensed results.

Location and Useful addresses: 

The location is on an NL Wadden island that can be reached by boat service. There is a possibility to get wet feet at a Wadden salt marsh site. The Netherlands’ Wadden island of Ameland is very well suited to the demands of the workshop. 

· Boat schedule www.wpd.nl: Holwerd Ameland
· Hotel: Hotel Hofker, J. Hofkerweg 1, 9163 GW Nes Ameland



http://www.hotel-hofker.nl
