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PEGASO CASES Training Workshop, GEORGIA
Introduction into ICZM Toolbox – Indicators

20-21 November 2013, Grigoleti, Guria Region, Georgia

PROGRAM
Title: PEGASO CASES Training Workshop in Georgia – Introduction into ICZM Toolbox – INDICATORS
Objective: Basic understanding of coastal indicators in the view of their application at PEGASO CASES, as well as potentially at national and regional level reporting on the state of the coastal environments.
Methodology: The approach in the training workshop would be to introduce and explain to CASES stakeholders and end users the coastal sustainability indicators. Considered in particular would be ongoing indicator work in the Black Sea countries and in Georgian CASE, how they fit with PEGASO indicators list, identifying priority and feasible indicators to develop, discuss methods, available data for delivering PEGASO indicators at different scales, how to feed them into Spatial Data Infrastructure (SDI), etc. Case would be established for integrated application of coastal indicator tools. Polimedia presentations will be used to introduce Cumulative Impact Mapping (CIM) methods, illustrate land cover changes such as artificialisation of coast and need for natural capital preservation, based on remote sensing of urban lights and changes in vegetation cover. Two working groups would be engaged to analyse and report on two coastal municipalities of Guria Coastal Region. Main drivers would be identified to understand the present system and draw solutions for future with policies such as ICZM Protocol/Guidelines. Participants will be able to take part in reality check on positive/negative coastal issues though field explorations.
AGENDA (indicative):
Arrival day
- Flight to Batumi and transfer to Grigoleti hotel (international participants), train from Tbilisi (national)

- Welcome dinner

Training day
- Opening and participant self-presentation (15 min)

- PEGASO project and role of CASES (15 min, PP, speaker F. Breton, UAB, Spain & polimedia video)

- Georgia CASES experience (15 min, CC, A. Gigineishvili)

- Introduction into coastal sustainability indicators (1 hour, PP, N. De Hauwere, VLIZ, Belgium & polimedia)

- ICZM implementation progress indicators (15 min, PS, M. Gvilava & CC, A. Gigineishvili, software demo)
- Land cover & Cumulative Index Mapping for coastal and marine environments (15 min, PP, F. Breton)

- SDI tools for dissemination of coastal indicators (30 min, PP, N. De Hauwere & polimedia G. Malvarez UPO)

- Lunch break + 3 coffee breaks

- Interactive Q&A session for all participants (indicators, data sources, etc.) (15 min, PP facilitation)

- 2 working groups for analysis of issues and reporting (divers, threats, solutions) (2 hour, PP facilitation)
- Interactive discussion on coastal sustainability and ICZM policy for Black Sea (15 min, PP facilitation)
- Integrated land use management and modelling of Black Sea estuaries project (10 min, Civitas Georgica)
- Summary, planning of follow-up steps, wrap-up and conclusion (30 min, PP, CC, PS)
- Farewell dinner

(Abbreviations: PP – PEGASO Partner, PS – BSC PS/Georgia ICZM NFP, CC – Georgia CASES Coordinator)

Departure day
- Field visits (KNP and coastal sites), flight from Batumi (international), and train to Tbilisi (national)
Participants: Stakeholders would include those agencies and organizations (local, national), which may contribute into the coastal indicator data and information provision and compilation (through learning by doing process). Public servants from Lanchkhuti and Ozurgeti municipalities/districts would be given priority (~15 participants). Training would be open to PEGASO Partners and selected participants from Black Sea countries, wishing to participate with their own resources. Total number of participants not to accede 30 persons (including PEGASO trainers, international and national participants, organizers).

Field visits: Guests of Guria (international, national) will be offered boat trip to Kolkheti National Park (KNP). There will also be an opportunity to observe various coastal issues (negative, positive) and sites on route to KNP and then to Batumi (such as conservation of coastal wetlands, coastal erosion, beach litter, wastewater, etc.). Same day international participants will be able to leave from Batumi.

Dates: 20-21 November 2013.

Timing: arrival & hotel (19 November), training (20 November), field visits & departure (21 November).

Hotel: Villa Reta, Grigoleti, Guria Coastal Region (http://villareta.com).
Venue: Training Workshop will be held at the same hotel.

Language: Working knowledge of English language will be desirable (interpretation will be provided).

Facilities: Conference room for ~30 persons, projector, Wi-Fi, participants advised to bring their laptops.

Flights (international): Easiest to reach Georgian coast is with Turkish Airlines which operates everyday roundtrip flights between Istanbul (13:15)-Batumi (17:15) and back Batumi (18:05)-Istanbul (18:05).

Transport (international): Participants to be transferred form airport to hotel with minivan (~1 hour).

Visa: There is no visa needed for entering Georgia. Copies of invitations via email (upon request).

Trains (national): Easiest to reach coast is with train from Tbilisi (08:30-13:00) and back (17:00-22:00).

Transport (national): Participants to be transferred form train station to hotel with minivan (~20 min).

Registration: Registration Form & training workshop Program is available at PEGASO project webpage http://pegasoproject.eu. International and national participants should register well before the deadline of 15 November 2013 by filling registration form and emailing to amiran@lic.gov.ge and mgvilava@iczm.ge, as well as booking hotel stay at http://villareta.com/?page_id=1255 (as applicable).
Costs: International participants are expected to cover their travel and subsistence costs. Other costs of training organization would be covered by BSC PS from its PEGASO budget, including venue, catering and dinners during the workshop; minivan for local travel and site visits by international and national guest participants; KNP boat trip; translation/interpretation; travel, hotel stay & small DSA of Georgian participants coming from national agencies/organizations  (~ 5 persons).
PEGASO Trainers, Workshop Facilitators and Organizers:

Dr Françoise Breton
Nathalie De Hauwere

Mamuka Gvilava

Amiran Gigineishvili

Manager & Coordinator 
PEGASO Project Partner 

ICZM NFP Georgia
Georgia CASE Coordinator

EU  FP7 PEGASO Project
VLIZ - InnovOcean Site

PEGASO Task Manager
Guria Coastal Region
Dept of Geography
Flanders Marine Institute 

for Black Sea Commission
Lanchkhuiti Information Centre
Universitat Autònoma
Vlaams Instituut voor de Zee
Permanent Secretariat
Chairman-Elect of Municipal Council
de Barcelona (UAB)
Oostende, Belgium

Tbilisi, Georgia

Lanchkhuti, Georgia
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